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JHesolution No 483-T , dated the 26th May 192 ? , of the Government of India, 

Department of Commerce 

The Assam Saw Mills and Timber Company, Limited, and the Assam Rail- 
u ays and Trading Company, Limited, have requested the Government of India 
to refer to the Tariff Board foi enquiry the question whethei the ply wood 
and tea chest industry m India should be protected 

2 There was no impoit duty on tea chests and lead sheets for tea chests 
until 1916 A duty of 2£ per cent was imposed in 1916 for levenue purposes, 
and tbiR was raised m 1923 to the general rate of 15 pei cent It uas then 
recognized that this increase of duty would incidentally assist the manufactuie 
of tea chests m India, but an assurance was given by the Hon’ble the Com- 
merce Member m the Legislative Assembly that an increase of duty u ould not 
have been proposed for piotective pui poses without a previous investigation 
by the Tariff Boaid 

3 Imported tea chests and lead sheets foi tea chests aie oidmanly re- 
exported as containers for Indian tea and are then entitled to a lefund of 
■seven-eighths of the import duty undei Chapter VI of the Sea Customs Act, 
provided that they are identified to the satisfaction of the Collector of Customs, 
and that the re-export is made within two years fiom the date of importation. 
Such identification may sometimes be possible, but would cause much trouble 
and delay both to the Customs administration and to the re-exportei In 
view of the special circumstance tliat tea chests and lead sheets for tea chests 
are ordinarily imported foi the purpose of subsequent re-expoit, the continu- 
ance of a revenue duty may be open to objection 

4 The Government of India have therefore decided to lefer the following 
questions to the Tariff Board — 

(11 Whether, having regard to the principles laid down m the lesolu- 
tion adopted by the Legislative Assembly on the 16th Febiuary 
1923, the ply wood and tea chests industry should be protected 

(2) If so, m what form and for what penod piotection should be given 

(3) If not, whether, m view of the fact that tea chests and lead sheets 

foi tea chests are ordinarily imported for the pui pose of re- 
export, the existing import duty of 15 per cent should be con- 
tinued 

5 Firms and persons interested, who desire that their views should be 
considered by the Tariff Board, should address then representations to the 
Secretary, Tariff Board, Shillong, before the 15th June 1927 


Obdee Ordered that a copy of the above resolution be communicated to 
all Local Governments and Administrations, all Departments of the Govern- 
ment of India, the Director General of Commercial Intelligence and Statistics, 
the Indian Trade Commissioner m London, the Central Board of Revenue, 
and to the Secretary, Tariff Board 

Ordered also that it be published in the Gazette of India 
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Press Communique issued by the Tariff Board on the 27th July 1927. 

Tlie Government of India has dnected the Indian Taiiff Board 
to investigate the question of granting protection to the ply 'wood 
and tea chest mdustiy in India The Boaid has issued question- 
nanes m this connection to the manufacture! s m India of ply -wood 
and tea chests, to the importeis of these ai tides, and to the Indian 
Tea Association and proposes to hear the oral evidence of persons 
oi films mteiested m Calcutta, during the month of August Any 
pel sons or films not leceivmg copies of the questionnaires but who 
may wish to send m repiesenlations to, or to give oral evidence be- 
foie, the Board, aie invited to send such representations and to 
signify then desire to give oial evidence to the Secietary, Tariff 
Boaid, at Ho 1, Council House vStreet Calcutta, before the 10th 
August next 
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Questionnaire for the manufacturers of ply wood and tea chests 
issued by the Tariff Board on the 27th July 1927. 

General. 

1 When was your ply wood factoiy established and when dul 
it actually commence work 0 

2 Does voui fiim manufacture plv boaid nieiehv foi me m the 
constiuction of tea chests m your factoiy or for other purposes also? 

3 If the manufactuie of ply boaid is not confined to that le- 
quired foi tea chests for what other pm poses is it produced and in 
what foini is it sold ? 

4 What is the full capacity of youi factoiy as at piesent equip- 
ped for the manufactuie of 

(a) 3-ply boaid 

(b) Tea chests 

(c) 5-ply board 

5 What has been the actual output of your mill since manu- 
facture commenced of 

(а) 3-ply board 

(б) Tea chests 

(c) 5-ply board. 

6 Please state the sizes of the different tea chests manufactured 
by you and the total three-ply board (in square feet) contained in 
«ach 


Capital Account 

7 What is the block value of your propel ty as stood m your 
books at the end of the last complete year foi which figures are 
■available, under the following heads 

(a) Leases and concessions; 

(b) Lands, 

(c) Buildings, 

(d) Plant and machine^ , 

(e) Other miscellaneous assets 0 

8 Do the figuies given m answei to Question No 7 represent 
the actual cost of the various assets, or their value after deprecia- 
tion has been wntten off? In the latter case, please state the total 
amount written off foi depreciation since manufacture commenced, 
and m the formei case the total of the depreciation fund (if any) 
which has been accumulated 0 

d 2 
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9 Apart from any question of an increase m the replacement- 
cost of plant and machinery due to a general rise m the puce level, 
are the sums actually set aside for depreciation since manufacture 
commenced equal to, greater than, or less than, the sunn, which 
ought to have been set aside according to the rates of depreciation 
which you consider suitable ? 

10 What do you estimate would he the present-day cost under 
the heads (a) buildings and (5) plant and machinery, of erecting a 
factory having the same output as your present factory? How does 
the figure compare with the block value of your present factory 
un der the same heads, and would the operating cost of a new fac- 
tory established now be greater oi smaller than yours? 

11 Give buef particulars of the sums spent on plant and 
machmeiy since the initiation of the factory and the rate of ex- 
change at which funds were remitted From what country were 
the plant and machmeiy obtained ? 


Working Capital 

j.2 What is the working capital which the Company requires 
(i) according to its present output, and 

(n) accoidmg to the output equivalent to its full capacity ? 

13 Is the Company able to provide all the working capital it 
leqiuies fiom shaie and debenture capital, oi is it necessaiy to- 
borrow additional capital for this purpose? 

14 If additional working capital has to be bon owed, what is- 
the amount borrowed and the rate of interest payable ? 

15 Compare the working capital with the cost of one month’ s- 
output (works cost only, excluding overhead charges) 

16 What is the average value of the stocks of finished goods 
held by the Company? What period normally elapses between 
production and payment? 

17 Do the Company find it necessary to hold large stocks of 
coal oi law materials? If so, the average value of the stocks held 
should be stated 


Agents’ Commission 

18 (a) Has the Company a head office other than the office of 
the local management? (6) Is it under the control of a firm of 
Managing Agents? 

19 If the answer to (a) is m the affirmative, state 

0) the annual amount of the head office expenses, 

(n) the Agents’ Commission 

20 How is the amount of the Agents’ commission determined? 


o 


Manufacturer 1 s 'profit 5 . 

21 YVJiat rate of dividend do you consider a fair return foi 
ordinary shareholders m a ply wood factory? State reasons for 
your reply 

Wor7cs cost 

22 Please give the average works cost m 1926-2T and in each 
of the preceding three years per square foot (or other convenient 
unit) of 3-ply hoard under the following heads 

Timber 

Glue 

Power and fuel 
Labour 
Supervision 
Renewals and repairs 
Miscellaneous (if any). 

23 Please give the average works costs m 1926-2T and m each 
of the preceding three years of a 3-ply tea chest measunng- 
19 " x 19" x 24 /; under the following heads 

Timber 

Glue. 

Power and fuel 

Labour 

Supervision 

Renewals and repairs 

Fittings 

Lining 

Nails 

Grease-proof paper 
Stores 

Packing, etc. 

Miscellaneous (if any) 

24 Please state for the year 1926-27 the difference m the above 
items of cost of 

(a) 3-ply chests of other sizes 

(b) 5-ply opium chests 


Market 

25. Please state the price f.o.r works in 1926-27 and in each 
of the preceding three years of 

(1) 3-ply tea chests of standard sizes 

(2) 3-ply board other than tea chests 
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26 Please state tlie pimcipal up-countiy markets foi tea chests 
and tlie fi eight for tea chests of standaid sizes to each of such 
markets fiom 

(a) your factory, 

(b) Calcutta 

27 Please state the chief markets for ply board (other than in 
“the form of tea chests) and the freight per square foot (or other 
convenient unit) of ply board to each of such markets from 

(a) your factoiy, 

(b) Calcutta 

28 Do you dispose of your y.p^board through agents? If so, 
please state the rate of commission paid to them 

Equipment 

29 Do you considei that your mill is sufficiently large as an 
economic unit of pioduction to ensure economy? What m youi 
opinion is the smallest unit of production which can be operated 
economically undei present-day conditions p 

30 What percentage of youi total capital outlay has been m- 
cuired on plant and machinery ? 

31 Give a brief description of your plant and maclnneiy, stat- 
ing the number and makes of the principal machines operated, and 
the dates on which they were first brought into use. 

32 Do you considei your machine! y and other equipment suffi- 
ciently up-to-date and efficient to enable you to compete successfully 
against tlie foieign manufacturer p 

33 Do you contemplate either. 

(a) any important replacement of the existing plant m your 

mill, oi 

(6) any extension of the plant by the addition of new 
machinery ? 

If so, please give particulars 

Foreign Competition 

34 From what countries is foreign competition most severe m 
respect of 

(«) tea chests, 

(b) ply wood board 

35 Please state for the last three years 

(1) (a) The c i f price of imported tea chests 19* x 19* x 24* 
and other standard sizes at Calcutta 

(b) Landing charges per unit 

(c) Duty charges per unit 



(2) (a) The c 1 f pi ice of impoited ply hoard of standard sizes 
per square foot (or other convenient unit) at Calcutta* 

(&) Landing charges per unit. 

(c) Duty per unit 

36 It is alleged that the price of the imported tea chest lias 
been cut m order to drive the Indian mdustiy off the market. 
Please state what evidence you can produce in support of this state- 
ment 

37 Have you any reason to suppose that the puce of ply board 
other than chests imported into India has also been reduced with 
the same object in view? If so, please state any facts in your 
possession m support of this view. 

38 What is the general rate of commission allowed to impor- 
teis of 

(a) tea chests, 

(b) ply board 

39 Ho the market quotations of ( a ) tea chests, (b) ply board 
fairly represent the prices charged ? Have you any reason to sup- 
pose that special discounts are offeied? 
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> The Assam Saw Mills and Timber Company, Limited. 

A — -Written 

<1) Representation, dated the 8th December 1926, to the Government of 

India 

We have the honour to address you on the subject of the present position 
of the Tea Chests Industry of Assam 

2 The industry is one which India requires and ought to encourage and 
it possesses all the qualifications laid down under the Fiscal Commission s 
Report 

(1) There is an abundant supply of raw materials, cheap power and 

a large home market 

(2) The industry cannot develop at the present time or even continue 

to exist without' the help of protection, on account of acute foreign 

competition 

(3) Once fiimly established the industry will be able to exist without 

assistance 

3 At the present time there is an import duty of 15 per cent on tea 
boxes, but this protection is nullified because importers are m a position to 
claim a refund of -Jths of the duty when the chests are exported with tea 

4 The box manufactured at our mills is m every way satisfactory to the 
trade and can be produced at a profit at normal selling prices, but there are 
interests which have reduced the prices last year and again this year below 
a possible profit making rate 

5 Once the mills are firmly established and it is understood that India does 
not intend to lose the advantages which she can secure for her forests, labour 
and tea gardens by means of local manufacture, we are confident that those 
interested at present m cutting rates will be content to allow our mills to 
continue to exist 

6 As an alternative to a protective duty we offer the suggestion that the 
'Government of India should remit the export duty, namely Re 1-8-0 per 100 
lbs on tea packed m chests which have been manufactured m India from 
Indian timber Under this arrangement our mills would not obtain any 
direct monetary assistance from the rebate, but would be placed m a position 
to sell all their output 

7 We enclose a note giving a short account of the tea box industry and 
containing general mfoimation on the subject with special reference to our 
mills 

8 As the matter is of very great and immediate importance to the Assam 
Saw Mills and Timber Company, we have the honour to request that the 
Government of India may be pleased to refer it at an early date for enquiry 
by the Tariff Board 


THE TEA BOX INDUSTRY IN INDTA 

1 Origin and history of country shooli boxes 

For many years after the Tea industry had been established m India, the 
boxes used for packing tea were supplied from timber grown on or near to 
the tea gardens The box was a crude affair, made by hand sawyers and 
consisted of shooks \ n thick These sawyers were to a large extent, though 
not entirely, supplanted by Saw mills which m course of time were so success- 
ful that m Assam alone there were at one time 12 mills capable of producing 
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some 12 laklis of boxes The situation and present position of these mills is 
shown as follows — 

Hopewell at Dehmgmukh closed for lack of orders 

Tezpur at Tezpur closed for lack of oiders 

Sissi at Sissi burnt, not rebuilt for lack of orders 

Meckla at Laimakune manufacturing packing timber for Calcutta 
market and a few tea boxes 

Bordutti at Badati manufacturing packing timber for Calcutta market 
and a few tea boxes 

Ghooroonia near Dibrugarh closed for lack of orders 
Halkutta near Dibrugarh manufacturing a few boxes 
Furkatmg at Furkatmg closed for lack of orders 

Bordeobam at Bordeobam A mill belonging to a tea garden, produced 
a few boxes but now closed 

.JLakhipore at Lakbipore closed for lack of orders 
Saikwa at Saikwa demolished for lack of orders 
Surma at Bbanga closed for lack of orders 
In the early days, therefore, the requirements of the tea industry were en- 
tirely supplied locally 

So late as 1912, on the evidence of the Inspector-General of Forests ( see 
notes of inspection on some of the forests of Assam, G F Beadon Bryant, 
Esq , O S I , dated 22nd April 1912), 73 per cent of the tea industry’s require- 
ments m Assam were supplied by locally made country shook chests 

During the war all these mills were working to their full capacity and the 
demand for country shook boxes was so great that the Surma Saw Mills, for 
instance, were asked by the Controller of Munitions to increase their output 
from 1 lakh to 3 lakhs of boxes To-day it is doubtful if these 12 mills can 
sell 150,000 boxes and m the very near future we do not think theie will he 
any demand at all for a box of this type 

This one time flourishing industry has been supplanted by the 3-ply veneer 
box 

The following figures of timber extracted and royalty paid by the Assam 
Saw Mills and Timber Company, Limited, and the Suirna Valley Saw Mills, 
Limited, will show how the industry has been dying from 1920 to 1926 


Assam Saw Mills and Timber Company , Limited 





Foi 

Foi 

Planks 

Yeai 



3-ply 

shook 

and packing 




chests 

country chests 

cases. 




cubic feet 

cubic feet 

cubic feet 

1920 

• 

• 

• • 

1,440,578 

• 

1921 

• 

• 


815,744 

• • » 

1922 

t 

• 

55,217 

1,491,983 


1923 

• 

p 

231,460 

1,1('6,581 

57,391 

1924 

• 


293,360 

988,256 

778,864 

1925 

• 

• 

296,050 

323,165 

441 265 

1926 estimated 

• 

• 

275,000 

160,000 

675,000 


Value 

m 

loyalty. 


Bs An 
45,018 0 0 
25,492 0 0 
48,350 0 0 
43,676 0 0 
64,390 0 0 
33,172 0 0 
37,500 0 0 


Note — With a veneer factory turning out 5 lakhs 3-ply chests and saw 
mills producing 7,000 tons of softwood packing cases and planks, the amount 
of timber required annually would be approximately 1,400,000 cubic feet, the 
royalty on which would amount to Bs 80,468 



10 


Surma Valley Saw Mills Limited. 

Ye,u Timbei evtiacted Value m royalty. 






cubic feet 

Rs 

1920 


. 

• 

348,000 

11,418 

1921 

• • 

• 

• 

380,000 

19,040 

1922 

• i 

• 

• 

342,000 

21,937 

1923 

• • 

• 


13,000 

1,266 

1924 

• 

• 


114,000 

3,885 

1925 

• • 

t « 

• 

233,000 

12,267 

1926 estimated . 

• 


. ml ! 

ml 


2 Reasons for the economic adi outages of the S-ply chest 

Figui es showing the enoimous increase in the imports of 3-ply chests 
•during the last few years are given in the next paragraph and it is worth 
while 1 elating some of the leasons for their popularity and almost general use. 

(A) The standard laige size chest canymg about 115 lbs of tea weighs 
empty 18 lbs , whereas a country shook chest neighs 28 lbs , this was not a 
serious matter a few years ago hut now the steamer and railway companies 
are charging freight on gross weight, whereas before freight was paid on 
cubic capacity 

(B) In a country shook chest which was not made of really seasoned wood, 
a 4 oz lead lining was found to be necessaiy, in a 3-ply chest a 2 oz or a 2$ 
oz lead lining or an aluminium lining is suitable which shows a largo saving 
in the cost of this important part of the box 

N B — A 4 oz lead lining is one which weighs 4 oz to the square foot 

(0) Owing to the timber m a shook box being thick as against a 3-ply 
panel of thick, 9 per cent more shook boxes of standard size are required 
to pack any given quantity of tea, as box sizes are taken on outside measure- 
ment 

(O) The price of the 3-ply box has fallen from war prices of Its 10 to 
about Its 3-7-0 at the current time due to the following reasons — 

(1) The depreciated exchange in Russia and other Northern European 

countries 

(2) The high rate of Indian exchange duung the last two years 

(3) Increasing supplies and competition 

(4) The fall m the prices of aluminium linings 

(5) The low cost o'f outward freight, it is worthy of note that the cost of 

freight of a complete tea box from London to Sylhet is no h gher 
than the cost by uvei steamer oi lailway from Uppei Assam 
to Sylhet 
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3 History of S-ply veneer boxes 

As the tea trade developed, so the demand for tea boxes increased and 
was met by the imported 3-ply chest, the number and value of boxes imported 
before the war, as fai as we have been able to obtain them, weie as follows 


Yeai 

1906-07 

1911-12 

1913-14 

1918-19 

1923- 24 

1924- 25 

1925- 26 


V alne 
Its 

23,57,103 

44,72,998 

52,09,470 

91.00. 000 

63.00. 000 

91.00. 000 
84,44,745 


1923- 24 (value of ply wood chest sold by this 

Company) 9,64,411 

1924- 25 (value of ply wood chests sold by this 

Company) 8,41,824 

1925- 26 9,16,614 

5 be panels and battens of these chests aie mostly manufactured m Russia 
and othei Noi them countries of Eui ope, shipped to England, lepacked with 
the necessary fittings and linings and re-shipped from that countiy, some aie- 
slnpped dnect fiom the countiy of ongm 


4 The origin of S-ply boxes manufactured in India 

The difficulty of obtaining supplies of suitable tea boxes was so acute m 
1917 that the Suima Valley Saw Mills were lequested by the Munitions Board 
to increase the output of boxes and a fiist class certificate of pnonty was 
given to obtain the necessaiy plant for an up-to-date veneer plant Imported 
veneer boxes weie then costing about Rs 10 per box and the Japanese Momi 
\ n plank box about Rs 7 complete At a meeting at Government House, 
Shillong, on June 27th 1917, called to discuss the question, the Chief Com- 
missionei said “ In the first place this tea box mdustiy should be looked upon 
as a wai contribution Apait fiom this it v as of the utmost importance to 
the Piovmce that it should supply its own tea boxes and not depend upon 
foieign souices of supply such as Russia and Japan The piofit fiom royalty 
was but a small propoition of the total gam to the province from the estab- 
lishment of a large industry ” Hence it was that the Surma Valley Saw 
Mills under the management of Messrs Bird & Co , Calcutta, became the 
pioneeis of the veneei wood industry m Assam, then timber lease being made 
dependent upon the election of a veneer factory 

In the following year the Assam Saw Mills and Timber Company, Limited, 
came into existence and wei e granted a 30 years lease to extiact timber fiom 
the Noith East Eiontiei Tracts, one of the terms of this lease being that a 
veneei plant was to be erected within two years About this time the Buxa 
Timbei and Tiadmg Company, Limited, managed by Messis Davenport and 
Company came into being and elected a veneer plant m the Dooars Distuct 

The Suima Valley Saw Mills Company, Limited, and the Buxa Timbei and 
Tiadmg Company, Limited, both met with failure and closed down We deal 
with then history latei The present signatoiy Company succeeded m pio- 
ducmg first class 3-ply veneei boxes, whei e its competitors failed 

This Company fiist started serious opeiations m the yeai 1923 and since 
that time have sold neaily one million chests without a serious complaint of 
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any boit winch goes to prove that the quality of this product is satisfactory 
m every way In addition wo mny add that our 2 largest contracts totalling 
ovei H lakhs of chests has just been repeated for tho third year m succession 
Invoices of these chests can of course be seen m the Calcutta or London Ware- 
houses at any time 

5 Advantages of cstabltshwg the Industry in India 

Tho general advantages of establishing tho Industry m India were very 
well put by the Chief Commissioner of Assam at tho aboiementioncd meeting 
The particular advantage of a sound saw-mill industry at a time of national 
emergency was amply illustrated by tho vaiious demands made by the Gov- 
ernment of India during the nar, for mstaneo the Mills were pressed to 
supply timber for the Ordnance Factories and M unit ions Board m addition 
to laigely mci easing tho output of tea boxes, tho situation wns so serious at 
one time that the Inspector General of Forests wioto to the Consenator of 
Fornwts, Western Circle, Assam, on the lGlh of January 191 G, to tho following 
effed — 

“ With tho approval of tho Goierntnont of India I am writing to tell 
you that tho position has now reached an acute stage, *>o acute 
indeed that the Director General of Mihtan Works m Simla 
classes it as a graic national emergenej * * * it seems cer- 

tain that it will bo necessary to slap monthly to Mesopotamia, 
Egypt and Salomon some 9 lakhs of cubic fed of timbu and that 
any shortage in tins supply will bo a matter of great embarrass- 
ment to tho conduct of military operations ” 

Further the mills wero pressed ioiwnrd to erect a oncer factories to supply 
veneer chests and also plywood for aeioplnno construction For instance, tho 
Conservator of Forests, Western Circle, wrote to the Manager of the Surma 
Valley Saw' Mills, Limited, on 22nd July 191G 

“ I have tho honour to bring to jour notice that, the prohibition against 
the impoitation into tho Dinted Kingdom of Beech and Birch 
Timbers that are largely used in tho manufai hire of patent tea 
chests, is likely to affect the import of these chests from tho 
Dinted Kingdom into India and thus affords an opportunity to 
the saw' mills in India to expand the manufacture of tea chests 
m order to meet tho shortage in imported chests ” 

These were tho circumstances under winch tho first mill was erected 

6 . The natural advantage's of the indigenous Tea Hot Industry 

In claiming that there is an ample supply of timber for tea boxes m India, 
we speak from our experience in Assam only, w'o havo at present by us only 
one report by the Forest Department indicating tho amount of Hollock timber 
(Tefminalia mynocarpa) available for extraction for voneeung purposes 
This is the roport on tho Enumeration Survey of tho Sadiya Forest Dn ision 
No A -114, dated 18th August 1922 From this report we calculate that omit- 
ting 4th class areas entirely, tho amount of hollock available is 99,800,000 cubic 
feet Hollock matuies m 50 GO yeais, and using tins timber alone, wo find 
we require about 1} cubic feet pei box, which is more than it should he owing 
to the cioss-gram fiequently found m tins timber, which results in poiforatod 
or rough single plies 

Assuming that all this hollock is extractable, tlioro would bo sufficient 
supply for II to 13 lakhs of pure hollock boxo*: por annum from those mens 
alone, until such a tune as fresh planted bollock matured Hitherto all our 
boxes have been made of tins timboi 

^ addition to hollock there aie veiy Inigo quantities of Simul timber 
(Bomoax Hlalahancuni) available but no enumeration has over been attempted 
tho Shook Box Mills for many many years supplied lakhs of boxes made from 
Simul timber which was m great demand by tea planters and found to bo 
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most suitable ior carrying tea We calculate that on an average, over a largo 
numbei of years, 8 lakhs of boxes were produced annually, which would require 
more than 16 lakhs cubic timber m the log Of these more than 6 lakhs of 
boxes, requiring over 10 lakhs of timber were produced by the mills situated m 
Lakhimpur alone 

Simul grows to maturity m 20 years and some of the areas leplanted by 
the Forest Department some 10 15 years ago are already showing great 
promise From time to time m the past the shook box mills complained of a 
shortage of timber , they were complaining over 14 — 15 years ago but we still 
find no insurmountable difficulty m obtaining simul timbei and are advised 
by our Forest Assistants that m 3 5 years the position will become easier, 
owing to the Forest Department’s action m the past In view of the above 
tacts, we have decided after many months of experimental -work to introduce 
gradually a tea box manufactured of simul timber with a hardwood hollock 
centre which makes a most excellent box and should only require 1 cubic feet 
of timber The advantage of establishing an industry based on a timber which 
matures m so short a time is obvious Taking the supplies of hollock and 
simul together in the propoition of one-third to two-thirds, we see no reason 
why the Brahmaputia Valley should not ultimately supply without difficulty 
15 lakhs of boxes oi one-half of the requirements of the Tea trade Any fur- 
thei development m Upper Assam mil depend upon the re-afforestation policy 
of the Government 

In addition to the aieas undei leview, there are the areas utlised by the 
veneer plant of the Assam Railway and Trading Company and those previously 
used by the Buxa Timber and Tiadmg Company and theie are also areas m 
Buima, Southern India and the Andamans which should be capable of supply- 
ing tea box timbers 

7 Assistance required from the Forest Department in respect of timber 

supplies 

The evei green foiests of Assam have hitherto of such small commercial 
value that the Foiest Depaitment have not been justified m spending a largo 
amount of money m the enumeration and lejuvenation of forests A greater 
knowledge of the resources available would be of much assistance m the 
development of the mdustiy This was brought to notice m 1912 by Mr 
Biyant, the then Inspector Geneial of Forests, m his note of inspection on 
some of the forests of Assam, section 23, sub-paragi aph 1 The Enumeration 
Survey of the Sadiya Forest Division, A -114 of 18th August 1922, is an ex- 
ample of the value of such work This latter report deals -with Hollock forests 
which are tor the most part pure forests and easier of enumeration than simul 
which grows m more scattered areas If the assistance which is asked for 
from the Tariff Boaid is granted, it will be most desirable that an estimate 
of simul m the various areas be made, at the present moment we lely mainly 
on our Foiest Assistants foi our reports and owing to lack of funds and 
piessuie of work they have been unable to look many years ahead 

That there are very large areas of simul available we are quite confident t 
it is tiue that so long ago as 1912, the Managers of Meckla and Sissi Mills 
were complaining of a shortage of simul timber , for instance Mr A J Harn- 
■son of Meckla Mills stated that m 1904 he could obtain his supplies from 
within 10 miles of his mills while m 1912 he had to go 50 miles to obtain lus 
lequnements, further he stated that he was of opinion that within 5 years it 
would be practically impossible to obtain his supplies “ -within a working 
figuie of costs ” Therein lies the crux of the situation To make a country 
shook box 2 cubic feet or more of timber was lequned wlieieas a 3-ply box 
consumes cubic feet only (wo have had results down to 85 of a cubic foot), 
and it is theiefore possible m manufactuimg 3-ply boxes to work further 
afield within an economic cost Moieover Mr Hairison then stated that 
there was “ any quantity of immatuie simul regeneration along the noith 
hank of the Brahmaputra m the glass lands, which only required protection 
to allow it to grow into mature trees ” and the aieas from which Mr Harrison 
was obtaining his supplies m 1904 from within 10 miles of his mills will m 
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the course of 3—5 \ems Yield a mod satisfactoiy supply of well gtown tunbei- 
iSo it is olsewheie 

Again, since Mi Hmnson gave lm evidence the Forest Department Ime 
takerT steps to mciensc artificially the annul supplies, the steps taken are 
detailed in pa i a graph 9 of Mi Hail’s (the Inspeetoi Gonoinl of Forests) Note 
on a tom of inspection m some of the foiests of Assam dated Mm.li 2tth 
1915 The method of ai ranging with the Miri cultnntors to plain Mimil in 
their Jliuniland appeals to be the simplest and most satmfactoi v way of dealing 
with tins nmttei To quote fiom nnothei Forest ttepoifc “ Sunul is a quick 
and t igoi oils giowei and m suitable localities and undei protection fiom file 
and cutting will become fit foi the saw at an age of about 20 soar* oi pi en 
less ” 

It is not possible to ini down Tianmays io extract sunul, as we haie 
done m the Hollock forests oinng to its seatteied mens but without large 
held of elephants ire find no dilhculiy m extiacting the sinml lie require for 
om two mills non w oi king on packing timber 

8 Pown — Tli oio is ample ponei mailable from waste tunher and fire 
wood in the foiests m the immediate t trinity of our null 

9 Laboui — The labour lorce aimlablo i-> sufficient, the extraction and 
floating ot om logs being done In the local inhabitants. Inborn foi the factors 
is plentiful owing fo the closing of mi many saw mills previously omphned 
in the production of countiy shook boxes 

10 All fho sufisidimy mw mateiinls foi producing this box can nl«o ho 
obtained m this count n 

(A) Lead Lining* — Two lolling nulls nluadt exist and 2 moie are nctnalh 
being elected mid we behove will he working in the early part of next \eai 
Burma produces sufficient pig lead to stipph mu f milter milk which would 
be bound fo arise if the local fen-box industry becomes properK established 

The value of load sheets unpoitod into India fen tea chcsi^ during recent 
seats is as follows and loflects the giowfh of the nidus! ry localh 




Cn t« 

Value 




Its 

1910-11 


5.2 3*| 

8,07 000’ 

1913-14 


40 199 

8. .50 000’ 

1918-19 


S3 1 16 

.92,01,090' 

1922-21 


39 3SG 

0,57 000 

1923-24 


23 050 

6 99 090 

1924-25 


24,211 

8,66 700 

1925-26 


21,616 

7, f 7 ,256 

Piesent prices of 2 o/ 

lead linings. 

aie as follows — 

Its A V 

19x19x24 


• * 

0 11 3 

19x19x22 

• 

♦ * * 

0 10 6 

18x18x20 


* 

0 9 9 

16x16x20 


9 

0 S 5 

16x16x18 

« 


0 7 11 


In some kinds of nnpoited chests aluminium linings no used As J.u as no- 
know these me not made m India 

(B) Fittings -—The fitting requited is a ,{ Terne ” plate and consists of mi 
non plate rmered with tin , these are now being manufactured at Kanmihattv. 
io.ru nnpoited feme plates A tin plate nidustiv his also been established 


*At Its 15 to Cl 
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at Tatanagar We aie of the opinion that this part of the box in course of 
time can be wholly supplied m this country 

Puces ’of these fittings aie at present — 



Its 

A 

p 


19x19x24 

0 10 

3 1 

1 Per box including 

19x19x22 

0 

10 

° 

nails, rivets, tenter 

18x18x20 

0 

8 

9 ! 

j. hooks and parchment 

16x16x20 

0 

8 

1 

| paper to cover bat- 

16x16x18 

0 

7 

7J 

! tens 


(0) Glue — Up to 2 yeais ago, this Company was buying its glue fiom 
abroad but after if long period of experimental work it was found that a 
satisfactoiy cement could be pioduced m India and this is now being manu- 
factured by a v ell known firm of Chemists m Calcutta 

11 Mailet 

The market foi our pioduce is at our veiy dooi and piovided an induce- 
ment is given to the Tea Tndustiy to purchase, the proposed mci eased produc- 
tion could be sold within 50 miles of oui factory 

12 Seasons of failure of the Surma Valley Saio Mills 

The question of the failuie of the above Company is one that needs an 
explanation, it v as due to the difficulty of obtaining a satisfactory cement 
during the wai, and to the difficulty of obtaining expert knowledge as regards 
the Timbeis suitable for veneering into tea boxes 

This Company nas the pioneer of 3-ply tea box pioduction in India and at 
the commencement of opeiations it was thought that any timbei that could be 
veneeied was suitable for a tea box, this was eventually found to be mcoirect 
as the essentials of a suitable tea box aie that they must be uniform m 
strength and taie consequently unless the timbei used m the box is always 
the same these conditions cannot be fulfilled 

The eaily operations of this Company pioved this to be the case as although 
many thousands of “ Suima ” boxes ai rived at their destination m a sound 
condition, yet otheis weie not sufficiently stiong to withstand the veiy lough 
handling which tea chests aie pi one to leceive befoie they leach the London 
Waiehouses 

The question of using a timbei fiee from smell is also of the fiist import- 
ance as tea is veiy sensitive and apt to pick up any smell with which it comes 
into contact, this is known in the Tea Tiade as ‘ taint ” and some “ Suima 55 
invoices ueie damaged through the use of a feu unsuitable timbeis, such as 
Holoichuckie 

Duimg the last yeai of its existence, the Company did manufacture a 
sound 3-ply box made of Toola timber with a hardwood centre but previous 
complaints had prejudiced buyeis to a gieat extent against the “ Surma ” 
box and the outtui n was not sold , thei e is no doubt that the box would have 
been eventually established had not previous losses placed the Company m 
such a financially unsound condition that it had no alternative but to cease 
operations 

We believe that the failuie of the Buxa Timbei and Tiadmg Company was 
due to the same cause, as, since they weie working under a Clear-Felling 
timbei lease, they weie compelled to manufacture boxes fiom mixed timbers 
with the inevitable result This mill is now being re-opened 

The Assam Saw Mills and Timbei Company, Limited, have nevei been 
troubled m this respect because their box has always been made of Holloek 
timber only, this was proved to be suitable before the plant was erected and 
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it is only after very careful experiments that it has been decided that a. 
simul box, with a hard wood centre, will give equally good results and be 
more economical to manufacture 


(2) Letter from the Assam Sato Mills and Timber Company, Limited, to the 
Secretary to the Government of India, Commerce Department, Delhi, 
dated the 18th January 1927 

We have the honour to refer you to your No 483-T of December 13tli and 
should deem it a favour if you would advise us whether this matter has been 
jet erred to the Tariff Board for enquiry 

We invite a special reference to paragraph 3 of our letter No 3G82-26 — 
6276 of 8th December 1926 because we have since heard that steps aro now 
being taken by tea box importers to have their tea shook! marked by foreign 
manufacturers m such a way that they may be identified when imported and 
later exported with a view to claiming £ths of the import duty under section 42 
of the Sea Customs Act, 1878 (Act XIII of 1878) 

In support of this statement wo quote as follows from a letter dated 17th 
January 1927 from one of the leading Tea Firms m Calcutta, this frrm has 
used our boxes extensively for the last three years and it would bo a senous 
matter to this Company if the support was withdrawn 

‘ £ As considerable users of tea chests turned out by your Mills w e u rite 
to bring to your notice the fact that the Collector of Customs has- 
now confiimed that a drawback of duty on imported chests can 
be obtained at the time of export provided the identity of the 
chests upon which the drawback is claimed, can be readily estab- 
lished at the time of shipment. In effect, this would probably 
mean that the diaw'bnck would only be obtainable on the panels 
but even so this would amount to over annas 4-6 per chest and 
would probably bring the cost of imported boxes under the price- 
now being quoted by your mills In view of the above, we trust 
you will be successful in obtaining some concession from the Gov- 
ernment of India, which will enable us to continue placing our 
oiders with your Mill ” 

It is not for us to criticise the decision of the Collector of Customs but whether 
this Act was ever meant to apply to a case of this sort is, we w'ould suggest, 
extremely doubtful, was it not meant for raw materials or finished articles 
imported and then exported because they were found to bo surplus to this- 
Company’s requirements 

In the case of tea sliooks we submit that when they are exported their 
form has been changed, since, having undergone a certain process of manu- 
facture in being made into tea boxes, they cannot he said to have been ex- 
poited because they have been found useless or surplus in this country, on 
the contrary they have served a very useful purpose, and have alieady pei- 
formed part of their destined duty 

We submit that a reduction to absurdity might he argued by seeking to 
substantiate a claim for a refund of import duty on imported cotton thiend 
when this thread was being exported m the form of a woven cloth 

We feel sure that you will appreciate the urgency of the matter to this 
Company and it is for this reason that we venture to hope it will have your 
veiy urgent attention 


(3) Letter fiom, the Assam Saiv Mills and Timbei Company, Limited, to the 
Secretary to the Government of India, Commerce Dejiartnient, Delhi, 
dated the 10th Fehutary 1927 

We have the honour to refer you to our No 3682-26 6276 of December 
8th, 1926, and also to our letter of January 18th, 1927, regarding the present- 
condition of the Tea Box Industry of this country 



The fatter is of such importance to this Company that we venture to 
draw your special attention to this correspondence and to request you to 
advise us whether it has been referred to the Tariff Board for enquiry 

In sub-paragraph 2 of paragraph 2 of oui letter of December 8th, we stated 
that this industry could not develop at the present time or even continue to 
exist without the help of protection on account of acute foreign competition 
and m support of this statement we quote from mfoimation that we have just 
received from our London Office 

“ The fact that the Finnish ply-wood manufacturers have formed a strong 
Association leads one to assume that they will issue paiticulars 
of exports month by month as do the Finnish Saw Millowners’ 
Association with solid wood This, however, does not seem to 
have developed 

This would apply also, m time, to Sweden, though we do not think that 
manufacturers there have combined so strongly as m Finland 

Generally Europe is able to maize more ply-wood than can be observed r 
hence Associations and ply-wood publicity ” 

It is the last paragraph which calls for special comment because we know 
that the cut prices which we have to face on every side are entnely due, to 
this foreign surplus manufacture being dumped into this country to the detri- 
ment of Indian factories This Indian industry is being gradually extin- 
guished to the benefit of Swedish and Finnish Mills 


(4) Representation , dated the 9th June 1927, to the Tariff Board 

1 In accordance with your pubhc notification we submit herewith our 
memorandum on the Manufacture of Tea Boxes m India at the present day 
and lay before you our lequest for a measure of assistance to an industry which, 
we claim, fulfils all the conditions laid down by the Fiscal Commission for 
industries seeking protection and encouragement 

2 We claim, in accordance with the first condition, that the mdusliy 
possesses natural advantages m the form of an abundant supply of the prin- 
cipal raw material, namely timber It possesses also an adequate supply of 
the subsidiary raw matenals — lead, teine plates, and materials for the manu- 
facture of glue It also has at its door a very large home market 

Power is supplied from the waste timber and is accordingly cheap and 
there is a sufficient supply of labour, much of it of a class winch is pre- 
eminently fitted for the industry and for little else 

3 Secondly we claim that whereas so recently as 1912 on the evidence of 
the Inspector-General of Forests, the position of the tea box industry in Assam 
was considered satisfactory m that 73 per cent of the boxes used were manu- 
factured from local timbei, to-day piobably not more than 15 pel cent at the 
outside is supplied locally, the balance being imported 

The manufacture of country made shook boxes has been almost entirely 
killed, while the manufacturers of 3-ply veneer boxes, which have ousted the 
country shook box m populai favoui, have either closed oi are only just able to 
keep their heads above water foi various reasons which will be dealt with later 
At the present moment the industry is at the parting of the ways, with 
encouragement it can proceed to a prosperous future, without encouragement 
it will be crushed out of existence 

4 We claim and will endeavoui to prove that it is only support m the 
form of ordeis at reasonable puces which the mdustiy lequires and that with 
its natural advantages, it will eventually be able to face world competition 
Without protection of any soifc 
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5 Furthei we claim, m accordance with paiagiaph 98 of tho Fiscal Com- 
mission’s repoit that— » 

(al the mdustiy is one m which mcieased production will mean 
increased economy and , 

(6) that theie is no leason wlr^ eventually the bulk of the tep. crop of 
India should not be exported in Indian made boxes of a quality at 
least equal to imported boxes, with consequent benefit to India 

6 "We aie leluctant to ask for a fuithei protective duty on Foreign chests 
which would mciease the puce of chests to tho whole Tea Trade, and wo 
theiefore ask that the refund of $th of the piesent import duty wdien the chests 
are expoited fiom India be disallowed and that a bounty of annas 4 per chest 
ibe gianted to the manufacturers of tea boxes in India, if this is not considered 
possible then we have no alternative hut to request that tho drawback of import 
duty be disallowed and the impoit duty laised to 25 per cent We have no 
hesitation m asking that the diawdiack of import duty be disallowed because 
we sub mi t that the rules relating to this drawback were never intended to 
apply to a case of this soit This statement is supported by the fact that 
when the impoit duty was mcieased fiom 2|, per cent to 15 per cent Govern- 
ment stated that it was not a protects e duty m any way but a revenue tanff 
(vide Sn Chailes Innes’ speech m the Legislative Assembly on 20th March 
1923) and it wall be admitted that no revenue laising duty would ever have 
been imposed if it had been considered possible that £th of it could be 
reclaimed 

We ask not for a large increase m the price of our chests over present 
puces, but for a means of stimulating oui sales to enable us to increase our 
outturn and thereby reduce oui costs 


THE CONDITION OF THE TEA BON INDUSTRY IN INDIA 

1 Oriqin and history of country shooh bores — For many yeais after the 
Tea Industry had been established m India, the boxes used foi packing tea 
were supplied from timbei giowm on or near to the tea gardens Tho box was 
a crude affaii, made by hand sawyeis and consisted of sliooks l" thick These 
sawyers were to a laige extent, though not entirely, supplanted by Saw Mills 
which m couise of time were so successful that m Assam alono there were at one 
time 12 mills capable of producing some 12 lakhs of boxes Tho situation and 
present position of these mills is shown as follows — < 

Hopewell at Delimgmukh — Closed for lack of orders 
Tezpui at Tezpui — Demolished foi lack of oideis 
Sissi at Sissi — Burnt, not lebuilt for lack of orders 
Meckla at Laimakurite — Manufactunng tea boxes and packing cases 
foi the Calcutta maiket 
Boidutti at Badati — Closed for lack of oideis 
Ghooiooma near Dibiugaili — Closed for lack of oiders 
Halkutta neai Dibrugaih — Manufacturing a few r boxes 
PuiKatmg at Furkatmg — Closed for lack of oiders 

Bordeobam at Boideobam — A mill belonging to a tea garden produced 
a few r boxes, but now closed 
Lakhipore at Laklnpore — Closed 
Saikwa at Saikwa — Demolished foi lack of oiders 
Suima at Burma — Closed foi lack of oideis 

In the eaily days, theiefoie, the lequnements of the Tea Industry w'eie 
entnely supplied locally 

So late as 1912, on the evidence of the Inspectoi-Geneial of Foiests (see 
Note of Inspection on some of the Foiests of Assam by G F Beadon Bryant, 
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Esq , C S I , dated 22nd Apnl 1912) 73 pei cent of the Tea Industiy s le- 
quirements in Assam -ueie supplied by locally made country shook chests 
Dui mg the Wai, all these mills weie uoikmg to then full capacity and the 
demand for country shook boxes was so great that the Surma Valley Saw Mills,, 
foi instance, weie asked by the Conti ollei of Munitions to mciease then out- 
put from one lakh to 3 lakhs of boxes To-day it is doubtful if these twelve 
mills could sell, 150,000 boxes and in the veiy neai futuie we do not tlnnk 
theie will he any demand at all foi a box of tins tvpe 

This one time flouiislung industry has been supplanted by the 3-ply veneer 

box 

The following figures of trnibei extiacted and loyalty paid by the Assam 
Saw Mills and Timbei Company, Limited and the Surma Valley Saw Mills, 
Limited, will show liou the industry has been dying fiom 1920 to 1926 — 


Assam Saw Mills and Timbei Company Limited 


Tear 


For 3-ply 
chests 


For ¥' shook 
1 Country 
l chests 


Planks and 
Packing- 
Cases 


Value iu 
Eoyalty 


1920 

1921 

1922 

1923 

1924 

1925 
1920 

1927 (estimated) 


i Cubic feet 


55,217 
231,460 
293,300 
290,050 
423 757 
506 000 


Cnlnc feet 
1,440 578 
815,74* 
1,491,983 
1,105 581 
9SS,256 
323,105 

150.000 

155.000 


Cubic feet 


57 391 
778,804 
441 265 
675 000 
315,000 


Bs 

45,018 
25,492 
4S350 
43,570 
64,390 
33 172 
r 36 372 
30,500 


Surma Valley Saiv Mills , Limited 


Toai 


1920 

1921 

1922 

1923 

1924 

1925 

1926 


Timbei j 

Value in 

extiacted 

Boyaltv 

Cubic feet 

Kf 

348 000 

j 11,418 

3SO,000 

19,046 

342,000 

21,937 

13,000 

1,266 

114 000 

3 885 

233,000 

12 267 

mi 

mi 


These figuies lelate only to the mills m which Bird and Company aie or 
weie interested and aie only a small part of the timber extracted by the mills 
of Assam m yeais gone by 

2 Reasons for the economic advantages of the 3-ply chest — Figuies showing 
the enoimous increase m the imports of the 3-ply chests duimg the last few 
years are given m the next paiagrapli and it is worth while i elating some of the 
reasons foi then populanty and almost geneial use 

(A) The standaid laige size chest canymg about 115 lbs of tea weighs 

empty 16 18 lbs , wheieas a countiy shook chest weighs 28 lbs , 
this was not a seiious mattei a few yeais ago but now the steamei 
and railway companies are chaigmg freight on gross weight, 
whereas before fieight was paid on cubic capacity 

(B) In a countiy shook chest which was not made of really seasoned 

wood, a 4 oz lead lining uas found to he necessaiy, m a 3-j)ly 
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chest a 2 oz 01 oz lead lining 01 an aluminium lining is 
suitable which shows a large saving m the cost of this important 
part of the box 

A B — A 4 oz lead lining is one winch weighs 4 oz to the square foot 

(C) Owing to the timber m a shook box being V' thick as against a 8-ply 

panel of T " thick, 9 per cent more shook boxes of standard size 
are required to pack any given quantity of tea, as box sizes are 
taken on outside measurement 

(D) The price of the 8-ply box has fallen from "Wai prices of Rs 10 to 

about Es 3-7 at the current time, though latterly we have found 
that we have on occasion been m direct competition with a far 
lower pi ice, this price of Rs 3-7 would automatically fall to 
Rs 3-3 in the event of the lefund of £th of the import duty being 
permitted 

3 History of 3-ply Veneer Boxes — As the Tea Trade developed, so the 
demand foi tea boxes increased and was met by the imported 3-ply chest; 
the value of boxes imported before and after the War, as fai as we have been 
.able to obtain them, weie as follows — 


Yeai 




Value 





Rs 

1906-07 




, 23,57,108 

1911-12 




. 44,72,998 

1913-14 




32,09,470 

1918-19 

# 

♦ 


91,00,000 

1923-24 




63,00.000 

1924-25 



• 

91,00,000 

1925-26 




72,72,781 


Value of plywood chests sold by this Company 


, Year 

Number 

V aluo 

Average per 
bo\ 



j 

Rs 

Rs A P 

1923-24 

2i9,SiO 

9,24,411 

3 11 3 

1924-25 

189 932 

7, GO, 470 

o 

o 

1925 20 

247,789 

9,10,430 

3 10 9 

1927 to date 

I 

274,627 

8,40,738 

I 

3 1 6 

! 


The panels and battens of these imported chests are mostly manufactuied m 
Russia and other northern countries of Europe, shipped to England, lepacked 
with the necessary fittings and linings and reshipped from that countiy, some 
are shipped direct from the country of ongm, vide Note attached dated 1st April 
1927 fiom the Consulate Geneial for Finland m London 

4 The onqin of 3-ply boxes manufactured in India — The difficulty of 
obtaining supplies of suitable tea boxes was so acute m 1917 that the Surma 
Valley Saw Mills weie lequested by the Munitions Board to mciease the output 
of boxes and a first class certificate of pnouty was given to obtain the necessary 
plant for an up-to-date Veneer Plant Imported veneer boxes were then 
costing about Rs 10 per box and the Japanese Momi i" plank box about Rs 7 
complete At a meeting at Government House, Shillong, on June 27th, 1917, 
•called to discuss the question, the Chief Commissioner said “ In the first 
place, this tea box industry should be looked upon as a war contribution 
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_Apai t fiom this it was of the utmost importance to the province that it should 
supply its own tea boxes and not depend upon foieign sources of supply such 
as Russia and Japan The profit from Royalty uas but a small proportion of 
-the total gam to the province from the establishment of a large industry ” 

( N B — This Company during the last 3 years has circulated money m the 
North-East Frontier Tracts and Lakhimpur amongst the poor tribes of Mins, 
Arbors and other residents of these provinces 



Rs 

1924 

7,26,007 

1925 

6,66,813 

1926 

5,79,617 


"We believe that if a refeience w ere made to the Political Officer of the North- 
east Frontier Tracts, that he would confiim the value of such a circulation of 
money ) 

Hence P was that the Surma Valley Saw Mills under the management of 
Messrs Bird and Company, Calcutta, became the pioneers of the veneer w'ood 
Industiy m Assam, their timbei lease being made dependent upon the erection 
of a veneer factory 

The fact that, both m the case of the Surma Saw' Mills and m the case of 
this Company the Government of Assam w'ould only giant a 30 years lease of 
these forests provided these valuable veneer plants w'ere erected, one m Upper 
Assam and one in Low'ei Assam, pioves that the local Government knew the 
value of fostenng the local tea box industry and it is clear that they weie 
anxious to assist it 

In the following year the Assam Saw' Mills and Timber Company Limited 
•came into existence and w'ere granted a 30 years lease to extract timber from 
the Noith-East Frontier Tracts, one of the terms of this lease being that a 
veneer plant was to be erected within two years About this time the Buxa 
Timber and Trading Company, Limited managed by Messrs Davenport and 
Company came into being and erected a veneer plant in the Dooais District 

The Surma Valley Saw Mills Company, Limited and the Buxa Timber and 
Trading Company, Limited both met with failure and closed down We deal 
wuth their history later The piesent signatory Company succeeded m produc- 
ing first class 3-ply veneer boxes, where its competitors at that time failed. 

This Company first started serious operations m the year 1923 and since 
that time have sold approximately one million chests w'ltliout a serious com- 
plaint of any sort which goes to prove that the quality of this pioduct is satis- 
factory in every way In addition w r e may add that our 2 largest contracts 
totalling over lakhs of chests have been repeated foi the third year m succes- 
sion, and indeed dunng the cuirent years one laige Tea Firm is packing its 
entire crop m the chests of this Company Invoices of these chests can of 
•course be seen in the Calcutta oi London warehouses at any time 

5 Advantages of establishing the Industry in India — The general advan- 
tages of establishing the industry m India weie very well put by the Chief 
■Commissioner of Assam at the above mentioned meeting The particulai advan- 
tages of a sound saw' mill industry at a time of national emergency were amply 
illustrated by the various demands made by the Government of India during 
the War, for instance the mills were piessed to supply timbei for the Ordnance 
Factories and Munitions Board m addition to largely increasing the output of 
tea boxes, the situation w r as so serious at one time that the Inspector-Geneial 
of Forests w'rote to the Conseivatoi of Forests, Western Circle, Assam, on the 
16th of Januaiy 1916 to the following effect — 1 

“ With the approval of the Government of India, I am waiting to tell you 
that the position has now reached an acute state; so acute indeed 
that the Director General of Mihtaiy Works m Simla classes it as a 
grave national emergency + * * * it seems certain that it will 

be necessary to ship monthly to Mesopotamia, Egypt and Salomca 
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some 9 lakhs of cubic feet of timber and that any shortage in this 
supply will be a matter of gieat embanassment to the conduct of 
military operations ” 

Fuither the mills weie piessed forwaid to erect Yeneei Factones to supply 
veneei chests and also plywood foi aeioplane construction For instance, the 
Conservatoi of Foiests Western Circle wrote to the Manager of the Surma 
Valley Saw Mills, Limited on 22nd Julv 1916 — 

“ I have the honour to himg to \oui notice that the prohibition against 
the importation into the United Kingdom of Beech and Bnch 
Timbers that are largely used m the manufactuie of patent tea 
chests, is likely to affect the import of those chests from the 
United Kingdom into India and thus affoids an opportunity to the 
Saw Mills m India to expand the manufacture of tea chests in 
ordei to meet the shortage m impoited chests 

These were the circumstances under which the fiist mill was erected 

6 The natural advantages of the Indigenous Tea Box Industry — In claim- 
ing that there is an ample supply of timber for tea boxes m India, we speak 
fiom our experience in Assam only w e have at piesent by us only one report 
by the Foiest Depaitment indicating the amount of bollock timber ( Terminaha 
mynocarpa) available for extraction foi veneering purposes This is the report, 
on the Enumeration Survey of the Sadiya Forest Division No A-114, dated 
18th August 1922 From this repoit w'e calculate that the amount of hollock 
available is 139,400,000 cubic feet Hollock matures m 50 60 years, and 
using this timber alone, w r e find we lequne about 1£ cubic feet per box 

Assuming that all this hollock is extiaetable, there w r ould be sufficient supply 
foi some 18 lakhs of piue bollock boxes pei annum from these aieas alone, until 
such a time as fiesh planted hollock matured Hitheito all our boxes have been 
made of this timber 

In addition to hollock theie are ven laige quantities of siviul timber ( JBombax 
malabaricum) available but no enumeration has evei been attempted, the Shook 
Box Mills for man} yeais supplied lakhs of boxes made from simul timber 
which boxes weie m great demand by tea planters and were found to be most 
suitable foi canyiug tea We calculate that on an aveiage, ovei a large number 
of jears, 8 lakhs of boxes weie pioduced annually, which would lequire moie 
than 16 lakhs cubic timbei in the log Of these moie than 5 lakhs of boxes, re- 
qumng over 10 lakhs of timber w r eie produced by the mills situated m 
Lakhimpui alone 

Simul grows to maturity in 20 years and some of the areas re-planted by 
the Forest Depaitment some 10 15 years ago aie alieady showung gieat promise 
From time to time m the past the Shook Box Mills complained of° a shortage of 
timber, they weie complaining ovei 14-15 yeais ago but we still find no 
msui mountable difficult} m obtamg simul timber and are advised by our Forest 
Assistants that m 3 — 5 yeais the position wall become vastly easier, owing to 
natuial rejuvenation and to the Foiest Depaitment’s action in the past In 
view of the above facts, we have decided aftei many months of experimental 
work to introduce gradually a tea box manufactured of simul timbei with a 
haidw'Ood hollock centre which makes a most excellent box The advantage’ 
of establishing an industry based on a timber which matures m so short a 
time is obvious Taking the supplies of hollock and simul together m the pro- 
portion of one-third to two-thirds, w r e see no leason why the Brahmaputia 
Valley should not ultimately supply without difficulty 15 lakhs of boxes oi one 
half of the lequnements of the Tea Tiade Any fui Bier development m Uppei 
Assam will depend upon the le-afioiestation policy of the Government 

In addition to the areas under reviews there are the areas utilised by the 
lender plant of the Assam Railway and Tiading Company and those previously 
used bi the Buxa Timber and Tiachug Company, and there aie also areas m 
uima, boutliern India and the Andamans which should be capable of supplying 
tea box timbei s u J * 
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7 < Assistance required from the Forest Department in respect of Timber 
Supplies — The eveigreen forests of Assam have hitherto proved of such small 
•commercial value that the Forest Department have not been justified in spend- 
ing a laige amount of money m the enumeration and lejuvenation of foiests 
A greater knowledge of the lesouices available uould be of much assistance m 
the development of the mdustiy This was biought m notice m 1912 by Mr 
Biyant, the then Inspectoi-Geneial of Foiests in his note of Inspection on some 
of the Foiests of Assam, Section 23, sub-paiagraph 1 The Enumeration 
Survey of the Sadiya Foiest Division, A 114 of 18th August 1922, is an example 
•of the value of such woik This lattei lepoit deals with bollock foiests which 
are foi the most part puie foiests and easier of enumeration than simul which 
glows m more scattered areas If the assistance which is asked foi from the 
Tanff Boaid is gianted, it will be most desirable that an estimate of simul 
in the vanous aieas be made, at the piesent moment we lely mainly on oui 
foiest assistants foi oui lepoits and owing to lack of funds and piessure of 
woik they have been unable to look many yeais ahead 

That there are very large aieas of simul available we are quite confident, 
it is tiue that so long ago as 1912, the Managers of Meckla and Sissi Mills 
were complaining of a shoitage of simul timbei , for instance Mr A J Harrison, 
<3 1 E , of Meckla Mills, stated that m 1904 he could obtain his supplies fiom 
within 10 miles of lus mills while m 1912 he had to go 50 miles to obtain his 
requirements further he stated that he was of opmion that within 5 years it 
would be piactically impossible to obtam his supplies “ within a working 
•figure of costs ” Therein lies the crux of the situation To make a countiy 
shook box 2 cubic feet or moie of timbei is lequned wheieas a 3-ply box 
consumes 1-| cubic feet only (we have had results down to 85 of a cubic foot), 
and it is therefore possible m manufactuung 3-ply boxes to work fuithei a 
•field within an economic cost Moreover Mi Hanison then stated that there 
was “ any quantity of immatuie simul regeneration along the north bank of 
the Brahmaputra m the grass lands, which only requned protection to allow 
it to giov into matuie tiees ” and the aieas fiom which Mr Harnson was 
obtaining Ins supplies m 1904 fiom within 10 miles of his mills will m the 
couise of 3 — 5 yeais yield a most satisfactorv supply of well grown timbei 
So it is elsewheie 

Again, since Mi Harnson gave his evidence, the Foiest Depailment have 
■taken steps to mciease artificially the simul supplies , the steps taken are 
detailed m paiagiaph 9 of Mi Halt’s (the Inspectoi -General of Forests) Note, 
on a toui of Inspection m some of the foiests of Assam, dated March 24th, 
1915 The method of anangmg with the Min cultivatois to plant simul m 
then Jhum land appears to be the simplest and most satisfactory way of deal- 
ing with this mattei To quote from anothei Forest Beport “ Simul is a 
quick and vigoious giowei and m suitable localities and under piotection fiom 
file and cutting will become fit foi the saw at an age of about 20 years oi even 
less ” 

It is not possible to lay down Tiamways to extiact simul, as we have done 
in the hillock forests, owmg to its scattered aieas but with oui laige herd of 
elephants we find no difficulty in extracting all the simul which we require 
for our mills 

In addition theie aie many other suitable timbers and we submit that if 
India is to supply hei own mci easing supplies m tea boxes m time to come a 
far reaching piogramme of leseaich and re-afforestation is both desnable and 
necessaiy 

8 Power — There is ample powei available from waste timber and fire-wood 
in the foiests m the immediate vicinity of our mill 

9 Labour — The laboui foice available is sufficient, the extraction and float- 
ing of our logs being done by the local mhabitants Labour foi the factoiy 
is plentiful owmg to the closing of so many saw mills previously employed m 
the pioduction of country shook boxes 

10 All the subsidiary raw materials for pioducmg this box can also be 
obtained m this country 
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(A) Lead Linings — Four rolling mills now exist (3 m Calcutta) and Burma 
produces sufficient pig lead to supply any further mills, which would be bound 
to arise if the local tea-box industry becomes pioperly established 

The value of Lead Sheets impoited into India for tea chests during recent 
years is as follows and reflects the giowth of the industry locally 


1918-19 

1923- 24 

1924- 25 

1925- 26 

* at Rs 


Cwfcs 

Value 


Rs 

88,136 

32,01,000’ 

23,050 

6,90,000 

24,211 

8,66,700 

16,495 

5,67,732 


15 to £1 


(B) Fittings — The fitting required is a “ Teme ” plate and consists of a. 
steel plate coveied with lead or sometimes a steel plate covered with tm, these 
are now being manufactured at Kamarliatty, from imported terne plates A 
tm plate industry has also been established at Tatanagar We aie of the 1 
opinion that this part of the box m course of time can be wholly supplied in 
this country 

Prices of these fittings and linings are at present approximately — 



Rs 

A 

p 


Rs 

A 

p 

19x19x24 

1 

4 

6 

to 

1 

7 

6 

19x19x22 

1 

3 

6 

to 

1 

6 

6 

18x18x20 

1 

1 

6 

to 

1 

5 

0 

16x16x20 

1 

0 

0 

to 

1 

0 

6 

16x16x18 

0 

15 

0 

to 

0 

15 

6 


The above includes nails, rivets, tenter hooks and parchment paper to cover 
battens 

(C) Glue — Up to 2 years ago, this Company was buying its glue from 
abroad but aftei a long penod of experimental work it was found that a satis- 
factory cement could be produced in India and this is now being manufactured 
by a well known chemical firm m Calcutta 

11 Market — The market foi our produce is at oui very dooi and provided 
an inducement is given to the Tea Industry to purchase, the proposed increased 
production could be sold within 50 miles of oui factory 

12 The Industry's special need — This Company is labouring undei immense 
difficulties due to its mbaihty to sell its full outturn We have been well 
supported by several large tea firms and this suppoit we gratefully acknowledge, 
but many tuns show no inclination to buy an Indian box though we are fre- 
quently assured that this is neithei on account of quality or price, from those 
Tea Houses from whom we have obtained oiders it has been in the face of the 
keenest competition 

This Company is reluctant to ask for a piotective tariff, especially smee m the 
immediate futuie the tea box industiy cannot supply all the boxes required, 
but on the other hand unless some form of assistance is given this important 
mdustiy will cease to exist, the Tea Industry were compelled to pay enormous 
puces during the late wai and in view of the relations of Bolshevist Russia with 
othei Euiopean countries and m particulai with the Northern States of Europe 
uhere imported boxes aie manufactured, it is not unlikely m the near future 
that India will again be faced noth a shoitage of boxes foi lemovmg her tea- 
ciop if this Tea Box Industry ceased to exist it would indeed be a difficult 
matter to leplace at short notice the 12 mills which were woikmg during the 
years of the great War and which supplied some 10 lakhs of boxes annually 
during that period If a stimulus were given to the Tea Trade to buy Indian 
made boxes resulting m Tea Box manufaetuiers receiving encouragement to 
increase then production, and in new films oi the films established m Great , 
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Britain laying down new mills, then the requirements of the Tea Trade can, 
we maintain, eventually be met at an economic figure by local production 

13 Ability to face World's competition —We leam on the evidence of Mr 
& S Pearson, the Foiest Economist, Dehia Dun, in his notes published in the 
Indian Forest Records, Vol V, Pait 1, that m 1912, the standaid large box 
<19" x 19 // x24 // ) was selling at puces between Rs 2-14 and Rs 3-7, prices 
to-day average about Rs 3-7 which considering the rise m all costs since the war 
and the mciease of duty from 2J per cent to 15 per cent , shows the present 
state of cut throat competition We would point out, too, that pie-war prices 
were calculated on a Rs 1-4 exchange whereas boxes imported during the last 
few months must have been pui chased on an exchange ot about Rs 1-6 The 
mcrease of duty was not put on as a protective duty but as a Revenue Tariff 
and has in no way helped manufacturers m India owing to the use in exchange 

Our costs wall on varying outturn be as follows — 

Per box 
Rs A P 

4300.000 . 3 7 0 

400.000 . . .3 4 1 

,500,000 3 1 9 

These figures aie based on a timbei royalty of 6 pies per cub ft ; if the 
Government of Assam raise the rate of royalty to 1 anna and 6 pies per cub ft 
from July which may be done according to the terms of our lease, then these 
costs will be one anna higher 

We are satisfied that we can work to these figures which show that the 
industry can face world competition without assistance 

14 Reasons of failure of the Surma Valley Saw Mills — The question of the 
failure of the above Company is one that needs an explanation , it was due to the 
difficulty of obtaining a satisfactory cement during the War, and to the diffi- 
culty of obtammg expert knowledge as regards the Timbers suitable fot 
veneeimg into tea boxes 

This Company was the pioneer of 3-7-ply tea box production m India and 
at the commencement of operations it was thought that any timber that could 
be veneered was suitable for a tea box , this was eventually found to be incorrect 
as the essentials of a suitable tea box aie that they must be uniform m strength 
and tare, consequently unless the timber used in the box is ahvays the same, 
these conditions cannot be fulfilled 

The early operations of the Company pioved this to be the case as although 
many thousands of “ Surma ” boxes ainved at then destination in a sound 
condition, yet others were not sufficiently strong to withstand the very lough 
handling which tea chests are* prone to leceive before they leach the London 
Warehouses 

The question of using a timber free from smell is also of the first import- 
ance as tea is very sensitive and apt to pick up any smell with which it comes 
into contact, this is known m the Tea Tiade as “ tamt ” and some “ Surma ” 
invoices were damaged thiough the use of a few unsuitable timbers, such as 
Holoichuckie 

During the last year of its existence, the Company did manufacture a 
sound 3-7-ply box made of toola timber with a hardwood centre but previous 
complaints had prejudiced buyeis to a great extent agamst the “ Surma ” box 
and the outturn was not sold, there is no doubt that the box would have been 
eventually established had not pievious losses placed the Company m such a 
financially unsound condition that it had no alternative but to cease operations 

We believe that the failuie of the Buxa Timbei and Trading Company was 
due to the same cause, as, since they were woilang under a Clear-Felling Timber 
Lease, they were compelled to manufacture boxes from mixed timbei s with 
•the inevitable result This mill is, we understand, now being reopened by an 
Indian Syndicate 
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The Assam Saw Mills and Timber Company Limited, have never been 
troubled m tins lespecfc because tbeir box has always been made of bollock 
timbei only , this was pioved to be suitable before the plant was erected Ho 
criticism of the quality of this Company's 3-ply tea chest can be maintained, 
as increased sales and continuity of business over the last four years with firms 
who have no vested interests m impoited boxes will confute any such criticism. 


THE PLYWOOD INDUSTRY IN FINLAND 

Plywood has been made in Finland since the veai 1912, when the fiist factory 
was established at Jyvaskyla and in the yeais which have passed since then 
the mdustiy has made lapid piogress There are new fouiteen plywood mills 
in Finland, three of which haie only yust been completed In 1925 Finland 
expoited 43,S99 tons of plywood, lepiesentmg a value of rothei more than 127 
million Finnish maiks 

It is a w^ell known fact that tlieie aie tlnee diffeient processes for making 
plywood The Finnish mills use exclusn elv what is called the turning process, 
a method about thirty yeais old, which has been widely adopted because it 
entails lowei costs of pioduction than the other methods, while at the same time 
it pioduees a good article 

The principal law material of the Finnish ply wood industry is birch wood, 
aspen is also used to some extent, and some small quantities of alder Up 
to the piesent softwood has only been used occasionally and mainly by way 
of expenment Finland is m the liapply position of having an ample supply 
of birch, at least for the present and as this wood makes an excellent raw 
material, it is natuiallv used by preference so long as it is available at a 
reasonable price But in view r of the rapidity with which the plywood industry 
has developed and if it continues to adxance more or less normally in the 
future, one must look foiward to a time when the question of the supply of 
raw material even if it does not present actual difficulties, w r ill at least 
demand more attention than has hitherto been given to it 

In this connection, it mai perhaps be m place to gne a few figures about the 
timber resources of Finland A State valuation of the forests lias lately been 
made and showed that about 62 5 million acies or 73 5 pei cent of the total 
land area of Finland is covered with forest About 49 million acres of this 
area aie noimally productive The pioportion of different kinds of trees m 
the foiests is given rather variously m different statistics The State valua- 
tion came to the result that 55 2 per cent was pine, 24 8 per cent spruce and 
18 6 per cent hardw ood, including 16 9 per cent of birch, but other estimates 
give rather a bigger proportion of hardw ood, some of them as much as about 
25 per cent It is generally agreed, however, that birch trees constitute 
round about 17 per cent of the forests According to the State valuation, 
again, the total quantity of timber m the forests of Finland is about 57 210 
million cubic feet solid measure, including bark 

As stated above, the fiist plywood mill m Finland was started m 1912 
This mill belongs to Wilhelm Schaumans Fanerfabiilc AlMcbolag and is the 
biggest plywnod factoiy m the country The Companv owns two mills at 
Jyvaskyla, one of which makes up the plywood into -\anous aiticles and one 
at Savonlinna (Nyslott) besides which it has the conti ol of a mill m Joensuu 
The combined annual output of all these mills is about 25,000 tons The next 
mill in oi dei of size belongs to Joh Parviaiscn Teliiaat 0 Y of Jyvaskyla and 
wns established m 1914 It was burnt down m 1917 but replaced by a new 
mill which was completed two yeais latei Its output is nou r about 9,000 tons 
of plywood annually Then come two quite new mills, one built at VaTkaus 
by A Ahlstrom Osakeylitio and the othei by ALticbolaqet Kaulcas Fabnl , on 
a site belonging to the Kaukas mills at Lappeemanta (Willmanstraud) Both 
those mills commenced operations this month and they will have to begin with 
an annual output of about 9,000 tons each, but can double that output in case 
of need The mill at Soulhati belong to 0 1 SuoJahden Tehtaat is about the 
same size as the two last named Its head office is m Helsinki (Helsingfors) 
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It was opened m 1919 Next m older of size comes ALtiebolaget Karehaiiood 
Osakeyhtio a subsidiaiy company of Aktiebolaget Waitsila Tins mill wa<= 
staited in 1921, and has at piesent an output of about 5,500 tons a yeai A/B 
Faner O/Y of Lohja (Lojo) opened a mill m 1916 winch now pioduces nearly 
5 000 tons annually Saastemomen Fatten O/Y of Koupie is neaily as big 
Its plywood mill, called Koivuniemi is situated close to the said town, was 
opened m 1922 and at piesent has a yearly output of about 4,500 tons Fennta 
Funnel t Osakeyhtio of Lahti, has quite a new mill, which commenced opera- 
tions about thiee months ago Its piesent annual output is about 4,500 tons 
After this comes O/Y Alba Nova A/B of Poivoo (Boige) winch opened its mill 
at the beginning of this yeai and makes about 3,000 tons yeaily and Osakeyhtio 
Pnttiniemi of Pori (Bjomeboig) established in 1922 whose annual output is 
about 3,500 tons Finally Ledoga Timber A/B of Lahdenpbhja, have a mill 
still in course of erection which wall probably be opened m about a month’s time 
and is expected to produce 81,000 tons a year 

As soon as all the above mills aie at woik, then combined output may be 
estimated at about 90,000 tons of plywood annually The gieater part of this 
pioduetion wall be expoited, as has hitheito been the case It is well known 
that a large quantity of plywood is used for making tea chests Bnch plywood 
is peculiaily well suited foi this puipose as it does not affect the taste of the 
tea, which other hardwnods and still more softwoods, aie very much inclined 
to do It has been estimated that about 25 — 30 per cent of all the plywood 
made m Finland is sold for making tea chests and it is often sewm up into 
boards of the lequisite dimensions foi this purpose befoie being exported The 
Finnish customs statistics ha-ve given plywood as a separate item since the year 
1920 and the following figures show how exports have grown since that date — 
Year Plywood exported 


Tons 


1920 

1921 

1922 

1923 

1924 

1925 


12,890 

10,211 

20,059 

28,378 

38,223 

43,899 


It is rather difficult to estimate m advance how much will be exported m 
1926 but taking into account the new mills that staited last yeai, the quantity 
may probably amount to 65,000 75,000 tons Finland incontestably takes 
the first place among the plywood expoitmg eountnes, as may be seen from 
the follownng figuies, shownng the quantities of plywood exported by different 
countries m 1925 — 



Tons 

Finland 

38,223 

Estonia 

10,142 

United States 

10,000 

Russia 

10,000 

Poland 

7,790 

Latvia 

2,910 

Norway 

2,700 

Canada 

2,500 

Holland 

1,850 

Lithuania 

1,300 

Sw r eden 

782 

Czecho Slovakia 

250 

Austria 

150 

China 

150 

Belgium 

20 
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One reason why Finland is able to expoit such a laige quantity is that 
comparatively little plywood is consumed within the country, only about 5 10- 1 
per cent of the total output, whereas Germany and the United States foi 
instance, consume nearly 80 pei cent of what they pioduce 

A notable event which occurred recently m the Finnish plywood tiade was 
the formation of the Finnish Plywood Mill Association The film of A Alilstrom 
O/Y AVtiebolaget Kaukas Fabnk and Saastemomen Fanen O/Y took the 
initiative m forming this organisation, whose functions will be to watch the 
commercial and political interests of its membeis and to conduct their sales 
both m Finland and abroad The Association began its activities at the 
beginning of this yeai and has its head office m Helsinki (Helsingfors) Its 
membership includes, besides the three mills named above, 0 Y Alba Nova 
A/B and Osakeyhtio Pirttmierm, but its oigamsation is not yet complete and it 
is probable that other Mills will still join, as negotiations are now m progress 
According to notices which have appeared in the foreign trade journals, the 
formation of this Association has been uarmly welcomed abroad There is no 
doubt that it will be of the utmost benefit to the Finnish plyuood industry, which 
is one of the mdustnes for which Finland is by natuie best equipped 


The export of plywood from Finland during 1925 


Great Britain 

India 

German}' 

Holland 

Argentine 

Denmark 

Italy 

Belgium 

China, etc , etc 


Kilos 

31,349,932 

4,221,732 

2,710,832 

2,073,579 

1,028,237 

520,632 

275,783 

291,340 

217,744 


Totai 43,899,573 


(5) Bephes to questionnaire, dated the 8th August 1927 

"With reference to your No 633 of 27th July 1927, we enclose six copies 
of our replies to your questionnaire m connection with the woikmg of this 
Company, also six copies of our cost sheets for the last 12 months 

RKPTTF8 TO QUESTIONNAIRE FOE imp MANUFAOTUKE OF PLY WOOD AND TEA 

CHESTS 

General 

1 The machinery for the Veneer Factory ai rived at site m August 1919, 
manufacture was commenced m May 1922 

2 So far this Company has manufactured ply wood for tea boxes only, 
it is equipped for making any sort of ply wood 

3 For all kinds of buildings and furniture woik 

4 (a) About 51 million square feet per annum 

(b) Up to date our outturn has been restricted to 30,000 chests per 
month As at present equipped this can bo raised to 45,000 per month. 
There is available a duplicate plant to the one now operating at Murkong 
Selek ready for installation 

(c) If not employed on 3-ply work the factory could turn out about 3} 
million square feet per annum , this is an approximate figure, it is impossible- 
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to give an accuiate estimate as the Factory has nevei been employed on worlr 
of this sort 

5 (a) Nil 

(b) 12,00,000 chests 

(c) A few hundred square feet only, there is little demand m India at 
present for 5-ply wood except is the form of Opium chests , it is however 
our opinion that as the value of ply wood becomes more generally known m 
Indian markets, the demand for both 3-ply and 5-ply boaids must increase 

Sq ft 


6 20" x 20" x 24" 38 8 

19" x 19" x 24" 17 6 

19" x 19" x 22" 16 6 

18" x 18" x 20" 14 5 

16" x 16" x 20" . 12 4 

16" x 16" x 18" 115 


Capital Account 

7 The Block value of the Company’s property as at 30th September 


1926 is as follows — 


Leases and Concessions 
Lands , . 

Buildings Pncca 
Buildings Kutclia 
Plapt and Machmeiy 
Elephants 

Steam Launches and Motoi Boats 
Tiamlmes 

Other miscellaneous assets 


Total 


Veneer 

M eckla 1 

Mills closed 

Es 

Es 

Es 

mi 

Nil 

Nil 


1,000 

7,046 

2,31,600 

60,526 

64,075 

15,460 

2,732 

8,339 

9,15,000 

1,85,000 

1,68,652 

30,650 

59,500 

8,000 

6,300 

31,550 

25,106 

6,850 

1,40,138 

6,985 

9,688 

3,791 

10,108 

13,48,836 ' 

3,69,205 

2,80,055 


29,98^096 



It will be noted that we do not show any value for the Forest Lease m 
the Noith-East Frontier Tract This lease is for a penod of 30 years from 
1921 and under it we have the sole right to fell, log, and remove all the 
trees, timbei and othei forest pioduce from the areas known as the plains 
poition of the Sadiya Fiontiei Tract (including Unclassed State Forests and 
Unclassed State Forests afterwards notified as Reseived Foiests If the tea 
box industry is to survive, this is, of course, a very valuable pioperty but 
as noted above we do not show it as an asset m our Balance Sheet 

8 The above figures represent the value after depreciation and aftbr de- 
ducting Its 5,36,018-3-7 written off on the reconstruction of the Company 
Depreciation on the figures given m reply to Question 7 from beginning of 
the Company to date is Its 5,53,168 4-4 

The above figure of Its 10,89,186-7-11 has been wntten off from the Mills 
as follows — 


Yeneei 

Es a p 
4,69,738 14 4 


Mecbla 

Es a p 
2,57,166 10 2 


Mills closed 

Es a p 
3,62,280 15 5 



so 


9 Up to the 3 ear Septembei 30 th, 1923 sums equal to those which ought 
to have been set aside weie actually set aside but since that time this has 
not been the case 

10 (1) The present day cost for a facfcoiy having the same output as our 
present factory would be Rs 9,26,869, made up as follows — 

Rs 

(a) Buildings 3,00,000 

(b) Machinery and Plant 7,30,635 

(2) The block value of the following items of our present Veneei Factory 
totals Rs 17,99,907-1-2 See Answer to Question No 30 

Rs A V 

(a) Buildings 3,66,310 1 4 

(b) Machinery and Plant 14,33,596 15 10 

N B — Foi net figuie, i e , after depieciation and amount wntten off under 
reconstruction, see leply to Questions 7 and 8 

As far as we can ascertain theie have been no improvements eithei in 
maclnneiy or lay-out which would enable a new factoiy, similarly situated 
to ours, to operate at a lower cost except so far as a i educed capital would 
effect saving 

11 The sums spent on plant and maclnneiy for the Veneer Factory in- 
clusive of duty, fi eight, election charges and incidental expenses amount 
to Rs 14,33,596-15-10 made up as follows — 

Machinery and Plant 

Tiamways 

Motor Boats and Launches 

Motor Cais 

Live Stock 


Rs A p 
11,46,512 3 5 
2,28,983 8 5 
10,300 0 0 
2,801 4 0 
45,000 0 0 


Total 14,33,596 15 10 

Funds were remitted at an exchange of Is 7 d. Most, of the plant came 
fiom America 

Worhtng Capital 

12 (?) The working capital which the Company lequires on its present 
output vanes between R.s 4,13,000 and Rs 6,37,000 

The reply to Question 30 shows that Rs 4,13,931-3-9 was “required as work- 
ing capital on 30tli September 1926 At that date the overdrafts amounted 
to Rs 5,42,372 Since that time up to 31st July 1927 the greatest amount 
of overdraft required has been Rs 7,65,037-12-3 Capital Expenditure 
during this time has been negligible which indicates that the working capital 
of Rs 4,13,931-3-9 required on 30th September 1926 rises to Rs 6,36,597 in 
the season This penod coveis the season of the year when the finance re- 
quirements are highest Actually for the Veneer Mill the working capital 
requned varies between Rs 2,85,000 and Rs 4,23,000 

(n) We consider an additional Rs 1,52,781 would be lequired under the 
following headings — 


Timber 


Rs 

35,935 

Glue 


24,825 

Fittings and Linings 


52,536 

Labour, Stoies, etc 


32,810 

Packing 

« 

6,675 
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13 No , m addition to sliai e and debenture capital the Company is financ- 
ed by means of loans from the Imperial Bant and the Managing Agents 
The Managing Agents have not chaiged interest on their loans since 1922 

14 It is necessary to borrow between 34 lacs to 7£ lacs The interest 
charged is Bank late with a minimum of 5 per cent 

15 The working capital at the Veneer Mill for March 1927 was 
Its 4,23,476, the cost of the outturn m that month was Its 74,210 

16 At the Veneei Mills the aveiage value of stocks is about Its 1,36,000. 
Noimally a period of 5 months takes place between production and payment, 
though this is longer m the latter part of the year as very few boxes are 
delivered during August, September and October 

17 It is not necessary to hold laige stocks of coal or any raw material 
At the Veneer Factory the value of glue m stock usually amounts to Rs 20,000 
and the value of timber about Rs 30,000 The average value of timber at 
Meckla amounts to Rs 19,000 

Agents’ Commission 

18 (a) Yes, an office at Chaitered Bank Buildings, Calcutta. 

(b) Yes 

19 (i) The Managing Agents receive an allowance of Rs 9,000 pei annum 
out of which they pay all staff, office rent, etc , but this allowance has been 
foregone since the year 1922 The Company pays small incidental expenses 
for stationery, etc 

(n) 10 per cent on net profits of tho Company 

20 This is detei mined on the piofits of the Company before depieciation 
oi before any amount has been placed, to reserve 

Manufacturer’ s profits 

21 We consider that a minimum average of 10 per cent would be a fair 
return for a penod of 10 years It is our experience that Investors demand 
such a leturn on then money from Industrial Concerns 

Worlcs cost 

22 We have not details on which we can give these costs 

24 We give the necessary figures below — 

1924 1925 I 1926 I 1927 


Rs A P R? ^ P Rs A P life A p 

056 059 077 0 7 8 

0 13 3 0 t> 4 053 051 

0 1 00 11 009 007 

033 028 0 2 31 028 

094 038 0 2 5 02 3 

039 01 10 021 018 

1116 1116 172 156 

0 2 1 
0 2 0 


Total 3 12 5 



Timbei 

Glue 

Powei and fuel 
Labour and Stoies 
Supei vision 
Renewals and Eepaus 
Fittings, L’limgs, Wails, Giease, 
pi out papei 
Packing, etc 
Miscellaneous 
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N B — Royalty has been taken at \ anna per cubic feet The Company 
under the terms of the lease is due to pay As 1-6 per cubic feet but has 
been allowed a reduction of one anna per cubic feet until July 1928 

24 This is a difficult question to which reply because we have only made 
sample cases on which it is not easy to base a correct figure, but basing our 
figure on a full month’s estimated outturn we consider that our factory cost 
for a large 5-ply Opium box delivered at Ghazipur would be Rs 6-16; the 
factory cost of a 3-ply tea chest 19" xl9" x24" is Rs 2-12-11 


Market 


25 (1) Our reply is given confidentially and it is requested that these 
figures are not published 


1924 


1925 


1926 1927 


H 


L 


H 


H 


L 


20" x 20" x 24" 
19' x 19 'x 24' 
19’ x 19'*22" 
18" x 18' x 20" 
16' x 16" x 20" 
16’ x lo" x IS" 


Rs a r 
4 2 6 
4 4 G 
4 2 G 
3 14 0 
3 12 0 
3 8 0 


Rs A i* 
4 2 G 
3 12 0 
3 12 0 
3 9 0 
3 G 0 
3 0 0 


Rs A P 
4 4 0 
4 4 0 
4 2 0 
3 12 0 
3 8 0 
3 3 0 


Rs A V ] 
4 2 G 
4 0 0 
4 0 6 
3 10 6 
3 4 6 
3 0 0 


Rs A P 
4 2 6 
4 0 0 
3 11 0 
3 12 0 
3 2 3 
3 0 0 


Rs A, V 
3 13 9 
3 10 3 
3 8 3 
3 G 6 
3 0 6 
2 12 6 


Rb A P 
3 12 0 
3 10 0 
3 6 0 
3 3 0 
2 14 0 
? 15 0 


Rb A p 
3 12 0 
2 12 6 
2 10 6 
2 12 0 
2 2 6 
2 6 0 


(2) We do not market 3-ply board 

26 The principal upcountry markets for tea chests can he put into 4 
districts — 

(1) Upper Assam — 

(a) Dibrugarh District 

( b ) Tmsukia District 

(c) Tezpu^ District 

(2) Lower Assam — 

(a) Sylhet District 

(3) The Dooars District 

(4) The Darjeelmg District 

The freight from our Factory to these districts is as under — 

(1) Upper Assam — 

19" x 19 ' x 24" 19' x 19' x 22' I&"xl8"x20" 16"xlG"x20" J6"xl6"xl8" 



Rs A P 

Rs A P 

Rs 

A P 

Rs 

A P 

Rs 

A 

p 

(a) 

0 1 11 

0 1 10 

0 

1 8 

0 

1 7 

0 

1 

6 

<b) 

0 3 4 

0 3 2 

0 

2 11 

0 

2 4 

0 

2 

0 

(c) 

0 3 3 

0 3 2 

0 

2 10 

0 

2 6 

0 

2 

4 


(2) Lower Assam (Sylhet District) 









Rs A P, 

Rs A P 

Rs 

A P 

Rs 

A P 

Rs 

A 

p. 


0 5 5 

0 4 11 

0 

4 5 

0 

3 10 

0 

3 

5 
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(3) The Dooars Distuct — 

Rs A P Rs A P Rs A P Rb A P Rs A P 

066 064 056 04 10 045 

(4) The Darjeeling District — 

Rs a p Gs A p Rs A p Rs A P Rs A P 

079 072 -067 056 050 

■The fi eight from Calcutta to these districts ib, we believe, as under . — 

(1) Upper Assam — 

(a) Dibiugarh District 

19" x 19 7 x 24" 19 7 xl9"x22" 18"xl8 7 *20 7 16 7 ~'16"x20 7 I6 7 xl6"xl8" 
Rs a p. Rs a p Rs a p Rb a p Rs A p. 

Despatch Service OS 10 037 034 026 023 

Cargo „ 027 025 022 019 016 

( b ) Tmsukia District — 

19" x 19" x 21" 19' x 19' x 22' 18"xlS / x20 / 16"xl6 7 x20 7 16 7 xl6'xl8" 
Rb A p Rs A p Rs A p Rb A p Rt A P 

Despatch Service 046 042 03 11 031 029 

Carg) „ 034 032 02 11 024 020 

(c) Tmsukia District — 

19 ' x 19" x 24" 19" x 19 7 x 22" 18 ' x 18" x 20 ' 16" x 16" x 20" 16" x 1 6 ' x 18" 
Rs a p Rs A p Rs a p Rs A p Rs A p. 

Despatch Service 034 032 02 11 024 020 

-Cargo „ ,020 0 1 10 018 015 012 

(2) Lower Assam (Sylhet District! — 

19" x 19" x 21" J9 7 «l9'x22 7 18'xlS 7 x20" 16'xlC'<21' 16'xl6"xlS 
Rs a p, Rs A p Rs A p Rs A p Rs A p. 

03 10 037 034 026 023 

(3) The Dooars District — 

19 7 xl9 7 x24" 19' x 19' x 22 7 18" x 18" x 20' 16'x 16 / x20 7 16' x!6'x IS 7 

Rs A P Rs A P Rs A F Rs A P Rs A P 

02 11 029 025 020 019 

(4) The Darjeeling District — 

19" x 19" x 24" 19 7 x 19" x 22" 18" x 18" x 20 7 16" x 16" x 20" 16" x 16" x 18" 

♦ 

Rs A P Rs A P Rs A P Rs A P Rs A P 

068 064 05 10 047 040 

27 We do not deal in this market at present 

258 We have no Agents foi the disposal of our boxes, all sales being 
■/carried out by the Managing Agents at no extra remuneration 

Equipment 

29 (1) Yes, we consider our Mill is sufficiently large as an economic unit 
-of production to ensure economy although of course our costs will fall on a 
larger outturn 

{2) With prices as they are to-day due to foreign dumping, we consider 
500,000 chests per annum is a fair figure to take 

E 
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30 (1) The total capital expenditure on fixed Assets at 30th September 
1926 amounts to Rs 30 87,283-1-2 made up as follows — 


Capital Expenditure 

Veneer Mills 

Meckla Mills 

Other (closed) 
Mills 

Block 

Rs a r 

Rs A, P. 

1,000 0 0 

Rs A P 

33,467 15 9 

Machinery and Plant 

11,46,512 3 5 

2,67,344 10 2 

3,89,203 7 0 

Pucca Buildings 

3,42,184 4 3 

77,404 8 11 

1,38,234 2 4 

Kutcha „ 

24,125 13 1 

5,349 9 0 

14,539 12 3 

Tramways 

Roads and Bridges 

2,28,983 8 5 

31,782 15 6 

2,790 6 0 

8,322 12 0 

3,855 2 0 

Motor Boats and 
Launches 

10,300 0 0 

1,51,500 0 0 

32,379 11 7 

County Boats 

> 

655 15 9 

147 14 6 

Motor Cars 

Motor Lorry 

2 801 4 0 

• • 

2.500 0 0 

5.500 0 0 

Furniture 

11,260 11 6 

1,994 8 9 

4,812 2 3 

Live Stock 

45,000 0 0 

85,000 0 0 

15,279 10 9 

Total 

18,11,167 12 S 

6,27,872 10 1 

6,48,242 10 5 


Total. 


Rs a p. 
34,467 15 9 
18,03,060 4 7 
5,57,822 15 6 
44,015 2 4 
2,72,089 3 11 
6,645 8 0 
1,94,229 11 7 

803 14 3 
5,301 4 0 
5,500 0 0 
18,067 6 6 
1,45,279 *0 9 

30,87,283 1 2: 


(2) Out of this expenditure of Rs 30,87,283-1-2 the expenditure on Plant 
and Machinery amounts to Rs 24,26,264-1-1, made up as follows — 



Veneer Mills 

Meckla Mills 

Other (closed) 
Mills 


Rs A P 

Rs a p 

Rs A P 

Machinery and Plant 

11,46,512 3 5 

2,67,344 10 2 

3,89,203 7 0 

TramwayB 

2,28, 9S3 8 5 

34,782 15 6 

8,322 12 0 

Motor Boats and 
Launches 

Country Boats 

Motor Cais 

Motor Lorry 

10,300 0 0 

2,801 4 0 

1,51,550 0 0 

655 15 9 

32,379 11 7 

147 14 6 

2.500 0 0 

5.500 0 0 

Live Stock 

45,000 0 0 

85,000 0 0 

15,279 10 9 

Total 

14,33,596 15 10 

5,39,333 9 5 

4,53,333 7 10 


Total 


Rs A P, 
18,03,060 4 7 
2,72,089 3 11 
1,94,229 11 7 

803 14 3 
5,301 4 0 
5,500 0 0 
1,45,279 10 9 

24,26,264 1 1 
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The percentage of Capital Expendituie on Fixed Assets (1) incur led ou 
Plant and Machineiy (2) is as follows — 

Per cent 


(1) Veneei Mills 78 91 

(2) Meckla Mills 859 

(3) Other (closed) Mills 70 53 

(4) All Mills . 78 6 


31 Our Veneer Plant consists of all the usual machines necessaiy to run 
an economic veneer factoiy, the plant is dnven by an 180 HP Mai shall 
Engine and steamed by 7,500 lbs steam Babcock and Wilcox boileis, one 
being always in use and one kept as a spare 

A Browett and Lmdley High Speed is kept as a reserve 
The machines winch were purchased fiom the Coe Manufactuung Com- 
pany m America aie as follows — 

3 Veneei Peelers oi Lathes, 

5 Power Clippers, 

1 Automatic Diyer, 

3 Glue Mixers, 

2 Glueing Machines, 

2 Multiple Edging Machines, 

1 Drag Saw, 

1 Core Saw, 

1 Multiple Saw Machine for Battens, 

2 Planing Machines, 

1 Electric Crane, 

1 Knife Grinding Machine, 

1 Trade Mark Printing Machine, 

1 Sanding Machine, 

and a complete Work Shop 


These machines were brought into use m May 1922 In our Shook Mills 
we have 4 Itansome’s Band Saw Machines and the Circular, Cut off and 
Planing Machines 

32 Yes, piovided we do not have to meet “ cut thioat ” competition 

33 (a) No, all the machinery is m fiist class order 

(b) If additional sale of boxes up to 5 lakhs was assured, the following 
machines would be added immediately — 

(1) An Automatic Diyer, 

(2) 2 Multiple Edging Machines, 

(3) 1 Ci oss Cut Saw, 

(4) 1 Batten Machine, 

(5) 1 Planer 


F oreign Competition 

34 Most of the ply wood with which we have to compete is the surplus 
from Sweden, Finland, we believe that these tea shooks are actually im- 
ported into this countiy by Butish Firms 

35 (1) (a) This is an extiemely difficult question to answer because there 
does not seem to be any fixed rate for any size of box m any paiticular 
year For instance one might be able to meet foieign competition at any 
firm with a quotation of Its 3-6 and yet find, when quoting the same rate 
at another fii m, that one was several annas over our competitors rates , we 

E 2 
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give below however what we consider a fair average though m each year we 
have had to meet lower prices — 



Rs A 

P 


Rs A 

p 

1925 

3 13 

9 

to 

3 8 

6 

1926 

3 3 

0 

to 

2 14 

0 

1927 

2 15 

0 

to 

2 6 

6 


N B — -We came mto actual contact with this cut late of Rs 2-6-6 

We are unable to give the competitive lates for the smaller sizes 

(6) About one anna per chest 

(c) 15 per cent 

(2) We do not at present compete m this market 

36 It is difficult t-o produce evidence m support of this statement though 
om experience over the past few years leaves no doubt m our mind that im- 
porters of foreign chests have done their best to hill the indigenous industry. 
In 1922 when the Surma Valley Saw Mills were endeavouring to sell 3-ply 
chests foi rubbei m Rangoon their salesman was met with “ You will do no 
good over here, a certain him has instructions from London to underquote 
any puce w Inch 3011 quote”, and again as recently as September 1926 our 
salesman was placed m the position of having to exact a promise from a 
buyer, before a quotation was given, that our late would not be cabled to 
London, this was necessary because he had been told that a London Firm 
had cabled out that they would underquote by 2 annas any price proffered 
by this Company 

0\ei the last 2 years both lieie and m London we have quoted a price 
which we have been advised is a competitive one, only to find a few days 
later that our competitors had reduced their quotations 

37 We do not know 

38 We do not know 

39 (a) No, we think that an ordinary market quotation for a 19' 7 xl9 ,/ x 

24" is to-day Rs 3-7 to Rs 3-10 yet, as we have already stated, we have 

been m competition with a rate of Rs 2-13-6 Special discounts are most 
certainly offered We know that one firm of Importers offers a special dis- 
count piovided a Tea Firm will place their entire order wrth them, indeed 
this lost us an order last year Again we have heard that another Importer 
promises a special discount if the order is repeated m the following year 
Enclosure 1. 

Meckla Mills 

Costing statement for the month of June 1926 


Rs a r. 


To European Establishment 

1,350 0 

0 

To Indian Establishment 

724 15 

6 

To Ghat Agency expenses 

50 0 

0 

To Timbei for boxes 

8,009 10 

2 

To Royalty 

1,649 0 

6 

To Mills expenses 

3,045 2 

S 

To Repairs and Renewals 

1,161 14 

11 

To Land rent and taxes 

20 1 

11 

To Medical charges 

458 15 

0 

To Freight on stores 

59 3 

6 

To Leave and subsistence allowance 

25 3 

3 

To Motoi boat upkeep 

54 12 

6 

To Live Stock upkeep 

454 11 

3 

To General charges 

152 12 

6 

To Law charges 

16 0 

0 

To Transpoit charges 

687 13 

0 


Total 


17,920 4 8 
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Proportion expenses of — 

8,308 tea boxes, manufactured, Rs 8,363-3-9, average per bos 
Re 1-0-1 

2,038 Calcutta match boxes, manufactured, Rs 5,226-11-10, average 
per box Rs 2-9-0 

1,839, Dliubri match boxefe, manufactured, Rs 3,733-6-2, average 
per box Rs 2-0 7 

8 Tons 3 cubic feet soft Wood planks, manufactui ed, Rs 451-5-9, 
average pei ton Rs 56 

1 Ton 14 7 cubic feet hard wood timber, manufactui ed, Rs 145-9-2, 
average per cubic feet Rs 2 4 0 


Costing statement for the month of July 1926 



Rs 

A 

p 

European Establishment 

1,350 

0 

0 

Indian Establishment 

725 

5 

0 

Ghat Agency expenses 

50 

0 

0 

Timber for boxes 

4,243 

9 

0 

Royalty 

2,013 

7 

9 

Mills espenses 

3,511 

2 

10 

Repairs and Renewals 

775 

14 

1 

Medical charges 

1,791 

15 

0 

Freight on Stores 

77 

12 

0 

Transport charges 

531 

14 

9 

Leave and subsistence allowance 

23 

15 

9 

Motor Boat upkeep 

30 

8 

0 

Live stock upkeep 

463 

12 

0 

Genei al charges 

223 

0 

0 

Law charges 

16 

0 

0 

Land rent and taxes 

20 

1 

11 

Total 

15,848 

6 

1 


Proportion expenses of — 

8,725 tea boxes, manufactured, Rs 7,053-3-0, average per box 
As 14-1 

1,440 Calcutta match boxes, manufactured, Rs 2,931-11-11, averaee* 
per box Rs 2-0-6 

2 tons 17 cubic feet hard wood, converted, manufactured, 
Rs 293-2-10 average per cubic feet Rs 2-8-1 

136 tons 43 cubic feet soft wood planks covered, Rs. 5 570 - 3-7 
aveiage peT ton Rs 40-15-4 * * * 
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Costing statement for the month of August 1926 

Rs A P 


European Establishment 

• 

• 

a 


1,350 0 

0 

Indian Establishment 

• 

• 

• 

a 

737 12 

6 

Ghat Agency expenses . 

• 

• 

• 

a 

50 0 

0 

Timber for boxes . 

• 

• 

a 

a 

11,712 3 

7 

Royalty 

• 

* 

• 

« 

1,258 4 

3 

Mills expenses . 

* 

♦ 

a 

a 

4,155 1 

1 

Repairs and Renewals . 

• 

a 

a 

a 

736 7 10 

Freight on Stores . 

• 

» 

a 

a 

112 10 

6 

Medical charges . 

• 

a 

• 

a 

355 14 

9 

Transport charges 

• 

• 

a 

a 

913 5 

9 

Leave and subsistence allowance 

* 

a 

a 

33 3 

9 

Motoi Boat upkeep 

• 


a 

a 

30 9 

6 

Live stock upkeep 

• 


a 


588 0 

6 

General chaiges 


• 

a 

a 

14G 13 

9 

Law charges 

• 

• 

« 

a 

16 0 

0 



Total 

a 

22,196 7 

9 

Proportion expenses of — 








2,142 tea boxes, manufactured, Rs 1,988-8-0, average per box 
As 14-10 

2,752 Calcutta match boxes, manufactured, Rs 8,256, average per 
box Rs 3 

325 Dhubn match* boxes, manufactured, Rs. 426-13-8, average per 
box Re 1-5-0 

329 veneei boxes, manufactured, Rs 426-13-8, average per box 
Re 149 

38 tons 35 7 cubic feet hard wood planlcs, converted, Rs 4,567-13-5, 
average per cubic feet Rs 2-5-8 

115 tons 12 8 cubic feet soft wood planks, converted, Rs 6,630-7-0, 
average pet ton Rs 66-12-0 


Costing statement for the month of Septcmhei 1926 







Rs 

A 

V. 

European Establishment 

# 



a 

1,350 

0 

0 

Indian Establishment 

a 


9 

9 

714 

11 

0 

Ghat Agency expenses 

• 


a 

a 

50 

0 

0 

Timber for boxes 

9 


• 

a 

5,945 

6 

0 

Royalty 

a 


a 

a 

1,150 

4 

0 

Mills expenses 

a 


• 

a 

5,185 

2 11 

Repans and Renewals 

* 


a 

• 

926 

1 

7 

Coolie account 

a 


a 


10 

8 

0 

Medical charges 

a 


a 

a 

116 

1 

3 

Freight on Stores 

9 


a 


90 

11 

6 

Transport chaiges 

Leave and subsistence allowance 


a 

a 


1,178 

44 

6 

3 

3 

6 

Motor Boat upkeep 




9 

109 

2 

0 

Live stock upkeep 





356 

1 

9 

General charges 



a 


566 

1 

3 

Law charges 



a 


16 

0 

0 

Bad debts 



a 

• 

742 

8 

0 



Total 

a 

18,551 

5 

0 



39 


Proportion expenses of — 

5,612 tea boxes, manufactured, Rs 5,387-11-6, average per box 
As 15-4 

1,242 Calcutta match boxes, manufactured, Rs 2,794-8-0, average 
pei box Rs 2-4 0. 

805 Dkubri match boxes, manufactured, Rs 1,408-12-0, average 
per box Re 1-12-0. 

2,827 veneer packing cases, manufactured, Rs 2,827-0-0, average 
per case Re 1 

18 tons 25 8 cubic feet hard wood, manufactured, Rs. 1,965-10-0, 
average pei cubic feet Rs 2-2-0 

73 tons 22 1 cubic feet soft wood, manufactured, Rs 4,167-11-6, 
average per ton Rs 56-12-0. 


MrcKLA Saw Mttt.s 


Costing statement for the month of Octobei 1926 

Rs A p 


Euiopean Establishment 

• 

■ • 

1,400 0 

0 

Indian Establishment 


• • 

701 2 

3 

Ghat Agency expenses 

• 


50 0 

0 

Timber for boxes 


« 

5,794 1 

0 

Royalty 

• 

• • 

1,491 2 

0 

Mills expenses 

• 

• • 

2,847 5 

O' 

Repairs and Renewals 

• 

• • 

1,166 13 

e 

Land rent and taxes 

• 

* 

20 1 

li 

Medical charges 

• 

• 

00 

CO 

0 

Freight on Stores . 

• 

» • 

. 67 3 

9 

Transport charges 

• 


539 10 

9 

Leave and subsistence allowance 

» • 

37 11 

e 

Motor boat upkeep 

• 

• • 

91 6 

3 

Live stock upkeep . 

• 

» • 

372 6 

9 

General charges 

• 

• 

115 12 

0 

Law charges 

• 

• • 

16 0 

0 



Total 

. 14,964 4 

8 


12,112 tea boxes, manufactured, proportion expenses Rs 10,409-13-4 
aveiage per box As. 13-9 ’ 

605 match boxes, manufactured, propoition expenses Rs 1,301-3-10, 
average per box Rs. 2-2-5 

34 tons 32 4 cubic feet hard wood manufactured, proportion expenses 
Rs 3,023-15-3, aveiage per cubic feet Re 1-11-11 

4 tons 1 9 cubic feet soft wood manufactured, proportion expenses 
Rs 229 4 3, average per ton Rs. 56-12-0 
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Costing statement for the month of November 1926 




Rs 

A 

p 

European Establishment 


1,400 

0 

0 

Indian Establishment 


712 

14 

9 

Ghat Agency expenses 


50 

0 

0 

Timber for boxes 


8,961 

15 

9 

Royalty 


837 

14 

0 

Mills expenses 


2,502 

0 11 

Repairs and Renewals 


1 332 

13 

1 

Land rent and taxes 


20 

1 

11 

Medical charges 


411 

15 

6 

Freight on Stores 


166 

12 

9 

Transport charges 


671 

2 

6 

Motor boat upkeep 


65 

3 

9 

General charges 


260 

2 

6 

Law charges 


16 

0 

0 


Total 

17,409 

1 

5 


Proportion expenses of — 

2,130 tea boxes, manufactured, Rs 2,899-14-8, average per box 
Re 1-5-9 

120 match boxes, manufactured, Rs 362-7-9, average per box 
Rs 3-0-4 

7,098 veneer packing cases, manufactured, Rs 12,318-2-11, average 
per case Re 1-11-9 

1 ton hard wood planks, manufactured, Rs 90-3-6, average per 
cubic feet Re 1-12-10 

16 tons 5 2 cubic feet soft wodd planks, manufactured, Rs 1,738-6-5, 
aveiage per ton Rs 107-15-0 


Costing statement for the month of December 1926 




Rs 

A 

p 

European Establishment 


1,400 

0 

0 

Indian Establishment 

• 

719 

12 

6 

Ghat Agency expenses 


50 

0 

0 

Timber for boxes 


6,349 

14 

3 

Royalty 

* 

644 

6 

6 

Mills expenses 


2,198 

5 

9 

Repans and Renewals 


794 

10 

3 

Land rent and taxes 


20 

1 

11 

Coolie 


9 

15 

6 

Medical charges 


346 

13 

0 

Freight on Stores 

• » 

193 

15 

3 

Transpoit charges 


122 

10 

5 

Motor boat upkeep 


35 

1 

6 

General charges 


196 

2 

2 

Law chaiges 


16 

0 

0 


Total 

13,097 

13 

0 
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2,761 tea boxes, manufactured, proportion expenses Its 4,365-15-0 r 
aveiage per box Re 1-9-3 

490 mateli boxes, manufactured, proportion expenses Rs 1,940-6-8, 
average per box Rs 3-15-4 

1,781 veneer boxes, manufactured, proportion expenses Rs 4,851-0-8,- 
average per box Rs 2-11-6 

464 3 cubic leet bard wood converted, proportion expenses. 
Rs 1,940-6-8, average pei cubic feet Rs 4-2-10 


Costing statement for the month of January 1927 




Rs 

A 

p 

European Establishment 


1,400 

0 

0 

Indian Establishment 

• 

715 

12 

0 

Timber for boxes 


7,200 

8 

9 

Ghat Agency expenses 


50 

0 

0 

Royalty 


673 

13 

6 

Mills expenses 


2,371 

7 

3 

Repans and Renewals 


1,415 

10 

3 

Land rent and taxes 


20 

1 

11 

Medical charges 


333 

15 

9 

Freight on Stoies 


90 

12 

0 

Transport charges 


831 

3 

3 

Motor boat upkeep 

• 

34 

11 

0 

General charge^ 

• • 

193 

14 

6 

Law chaiges 


16 

0 

0 


Total 

15,347 

14 

2 


4,482 tea boxes, manufactured, proportion expenses Rs 7,673-14-10, 
average per box Re 1-11-3 

1,771 match boxes, manufactured, proportion expenses Rs 7,646-15-4 c 
average per box Rs 1 1 10 

13 5 cubic feet hard wood, manufactured, proportion expenses 

Rs 27-0-0, average per cubic feet Rs 2 
* * • 


Costing statement for the- month of February 1927 




Rs 

A 

p 

To Euiopean Establishment 


1,400 

0 

0 

To Indian Establishment 


712 

7 

3 

To Ghat Agency expenses 


50 

0 

0 

To Timber for boxes 


7,255 

8 

9 

To Royalty 


290 

0 

0 

To Mills expenses 


2,799 

6 

5 

To Repairs and Renewals* 


1,515 

15 

0 

To Medical charges 


384 

11 

0 

To Freight on Stores 

• 

149 

11 

3 

To Transport < barges 


614 

10 

a 

To General charges 

• 

424 

12 

& 

To Law charges 


16 

0 

O' 


Total 

. 15,613 

2 

5 
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5,016 tea boxes, manufactured, proportion expenses Rs 11,709-6-0, 
’average pel box Rs 2-5-4 

818 match boxes, manufactured, proportion expenses Rs 3,903-12-5, 
average per box Rs 4-8-5 

Costing statement for the month of March 1927 


European Establishment 
Tndian Establishment 
Ghat Agency expenses 
Timber for boxes 
Royalty 
jNIills expenses 
Repairs and Renewals 
Land rent and taxes 
‘Coolie account 
Medical charges 
Ereiglit on Stores 
Transport charges . 
Motor boat upkeep 
'General charges 
Law charges 


Rs a v. 
1,400 0 0 
710 11 3 
50 0 0 
945 0 6 
679 11 3 
1,799 6 9 
1,836 0 9 
20 1 11 
0 10 0 
454 9 6 
170 10 9 
1,150 16 9 
79 12 9 
142 0 3 
16 0 0 

Total. . 9,455 11 5 


7,737 tea boxes, manufactured, proportion expenses Rs 9,399-15-5, 
aveiage per box Re 1-3-3 

2 tons 32 5 cubic feet soft wood, manufactured, proportion expenses 
Rs 145-12-0, average per ton Rs 65 


Costing statement for the month of April 1927. 


European Establishment 
Indian Establishment 
Ghat Agency expenses 
Timber for boxes 
Royalty 
Mills expenses 
Repairs and Renewals 
Land rent and taxes 
•Coolie account 
Medical charges 
Freight on Stores . 
Tiansport charges 
Motor boat upkeep 
General charges 
Law charges 


Rs A V 
1,400 0 0 
728 12 6 
50 0 0 
10,428 10 0 
562 12 6 
3,526 3 6 
871 15 1 
20 1 11 
12 2 0 
361 8 0 
79 12 6 
1,396 2 0 
66 7 0 
106 1 0 
16 0 0 


Total 


19,626 7 11 



4 3 


13,745 tea boxes, manufactured, proportion expenses Es 17,464-14-9, 
average per box Re. 1-4 4. 

730 match boxes, manufactured, proportion expenses Rs 1,837-2-4, 
aveiage pei box Rs 2-8-3 

154 3 cftbie feet hard wood, converted, pioportion expenses 
Rs 324-6-10, average per cubic feet Rs 2-1-8 


Costing statement for the month of May 1921 


European Establishment 

• 

• • 

Rs 

1,400 

A 

0 

p 

0 

Indian Establishment 

ft 

• ft 

731 

4 

6 

Ghat Agency expenses , 

• 

« • 

50 

0 

0 

Tnnbei for boxes . . 

• 

ft * 

7,054 

2 

1 

Royalty 

• 

ft • 

1,264 

0 

9 

Mills expenses 

• 

• • 

3,474 

0 

7 

Repans and Renewals 

• 

• • 

. 676 

13 

0 

Land lent and taxes 

• 

» 

20 

1 11 

Medical charges . . 

• 

ft 

444 

3 

6 

Freight on Stores . 

• 

• ft 

68 

4 

9 

Tiansport charges . 

• 

ft • 

. 103 

10 

2 

Motoi boat upkeep . 

• 

^ • * 

54 

11 

6 

Geneial ckaiges 

ft 

• • 

189 

1 

0 

Law cliaiges 

• 


16 

0 

0 



Total 

. 15,546 

5 

9 


9,429 tea boxes, manufactured, proportion expenses Rs 8,261-11-0, 
aveiage per box As 14. 

3,293 match boxes, manufactured, propoition expenses Rs 5,979-5-2, 
average per box Re 1-13-0. 

Ill veneer packing cases, manufactured, piopoition expenses 
Rs 109-7-9, average per case As 15-9. 

15 tons 28 5 cubic feet haid vood, eonveited, pioportion expenses 
Rs 1,195-13-10, average pei cubic feet Re 1-8-5 
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(6) Further i cpresentaUon- dated the 17th Avgust 1927 

In continuation of our written and oial evidence, we beg to lay before you 
& proposal addiesSed to the Secretaiy to tbe Government of India, Com- 
merce Department, m our first application for an investigation by voui Board 
the piesent condition of tbe tea box industry 

From figuies now submitted, it w ill be seen that on an outturn of 5 lakhs 
of boxes the aveiage cost per box (all sizes) amounts to Its 3-0-0 9, it is esti- 
mated that this amount of Its 3-0-0 9 will enable the Company to pay a 
dividend of 10 per cent 

It u ill also be seen that to obtain an average selling rate of Its 3-0-0 9 it is 
•necessary to sell the standaid 19" x 19" x 24" box at Its 3-3-0 

It is piobably true to say that the imported box on account of consei \ a- 
tism is somewhat more popular than the Indian made box and this is likely 
to lemam an important factor for several years to come, to enable this 
prejudice to be overcome we consider that this company must be m a posi- 
tion to sell at annas 5 undei the impoited box, that is the impoited box must 
sell at Bs 3-8-0 

We do not consider that this is an umeasonable statement to make and 
furthei we do not think that it is likely to be a serious buiden on the tea 
trade, because we aie confident that if competition fiom mills m India cease 
to exist, puces would rise to a figure of Bs 3-8-0 

In support of this statement we would diaw youi attention to prices 
ruling m Colombo to-day for a tea box 19" x 19" x 24" and for a rubber box 
19" x 19" x 24" in Bangoon 

This tea box is selling m Colombo, where there is no impoit duty, at 
Bs 3 Cents 20 less 5 per cent =Bs 3-0-7 (for larger quantities slightly less) 
If one added a 15 per cent import duty this would amount to Bs 3-7-10 
against the current price m Calcutta (inclusive of impoit duty) of Bs 3-0-8 
and Bs 3-1-6 

A rubber box is selling at Bs 3 4 0, if one added annas 12 for lead lin- 
ings, this would amount to Bs 3-12-0 against the above quoted late of 
Bs 3-0-8 and Bs 3-1-6 

On this puce of Bs 3-4-0 we would compete and shall ceitamly endeavour 
to do so though we have little doubt m oui mind that immediately we appear 
on the maiket, prices will diop 

When the attitude of the tea trade and the tea box impoiters first of all 
compelled us to look foi outside assistance m the promotion of sales we 
jendeavouied to find some formula which would benefit both the tea trade and 
oui selves and our proposal took the line that Government should be requested 
to remove the then existing export duty of Be 1-8-0 per 100 lbs of tea on all 
teas packed m Indian made boxes, but befoie our proposal could be consi- 
dered, the Government of India had decided to remit the export duty and to 
impose fuither income tax 

In view of the fact that any increase on the pi ice of the box might be 
opposed by the mdustiy, we propose foi your consideration that the import 
duty on panels and battens should be remitted and m place of this an export 
-duty be lennposed and that such duty should be lefunded to all those who 
pack then tea m boxes made m India of Indian timbers and that the m- 
-creased Income tax which was placed on the Tea Industiy this yeai be ligh- 
tened accordingly 
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(7) Supplementary statements 
SUPPLEMENTARY STATEMENT No 1. 
Tea Pacled in different sizes of boxes 


19" x 19" x 24" 


* 

• 

• 

• 

Nett weight of tea. 
lbs 

120, O P 

19" x 19" x 22" 

18" x 18" x 20" 

• 

• 

« 

• 

• 

110, BOP. 

. 100, Fannings. 

16" x 16" x 20" 

• 


• 

• 

• 

. 90, Dust. 

16 " x 16" X 18" 

• 

• 

• 

• 


80. Dust 


SUPPLEMENTARY STATEMENT No 2 

Amount remitted to Veneer Mill and Media Mill. 

Rs 

Total amount i emitted to Veneer Mill fiom July 
1926 to June 1927 . . 2,96,302 

Royalty 

Total amount remitted to Meckla Mill from July 
1926 to June 1927 . 2,03,958 

Royalty approximately 30,600 

Totai< 5,35,760 


SUPPLEMENTARY STATEMENT No 3 
Size of opium boxes 

The size of the 5 ply box is 343 " m length, 26J" m breadth, 14" m depth 
(inside measuiements) 

We submit that the specification of this box could be simplified without 
m any way lessening the stiengtli of the case 

Battens are demanded as per samples submitted, it Mould be simpler to- 
supply a straight forward batten 1" xli" 

Nails — A nail 1 g" is not a standard length in this country, a nail 2" or 
1£" is easiei to obtain 

Fittings — It is laid down that the fittings (i c , the tin binding) must bo 
in one piece , it is difficult to obtain a binding of the required length , if the 
bindings for the length of the chest could be in 2 pieces this would m no way 
effect the stiengtli of the package, if necessary the 2 pieces could be soldered 
but this means extia cost 

For youi information we attach a copy of the specification 

We estimate the fi eight foi the complete chest from our Woiks to Gliazipur 
at Rs 1-3-3 

Opium S Ply Chests — -This specification is a simple one and we have no 
comments to make 

We estimate the freight from our Works to the Opium Factory at 
Annas 7 
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SUPPLEMENT ART STATEMENT No 4 


Schedule of Requirements No JN5 jot Plywood chests for Benares Opium 

Agency 


GOVKItNWFNT OF INDIA 


INDIAN STORES DEPARTMENT 
For Order No N -1766 


Begun ements 

1 Tendeiers shall quote for supply and dehveiy f.o r. Gliazipur City, 
Bengal and Noith- Western Railway of matenals for the construction of — 

(?) Three thousand seven hundred provision opium chests constiucted 
of 5-plyw ood of wooden battens m accordance with the specification 
contained m Section 2 (?) below, and 

(u) One thousand five hundred chests constructed of 3-plywood and 
wooden battens m accordance with the specification contained m 
Section 2 (n) below 


Specification 

2 (?) Materials foi th-e construction of pi ovision opium chests of 5-plynood 
The internal cleai finished dimensions of each chest shall be — 

ft in. 

Length . 2 10J 

Width 2 2-J 

Depth .... . .12 

ana eveiy chest shall be finished to dead size as above The matenals shall 
he so cut that m no case will the internal finished dimensions be less than 
■those stated and shall not exceed those dimensions by nioie than i l! 

Material — The chests will consist of a skeleton of battens and cornel 
.pieces nailed to a plywood skin w Inch shall be cut to suit The skm of sides 
bottom and top shall be of 5-plywood cut to the above sizes plus the thick- 
ness of the wood fox either the two long or two shoit sides, and the top and 
•bottom shall be to coi respond, so that when put togethei the inside measure- 
ments will be of the sizes given above The plywood shall be built up of 
plies which must not be less than 14 to the inch All the plies shall be joined 
■together with appioved watei proof adhesive free from smell All timber used 
shall be thoroughly seasoned .and free from weevil or borer holes, large, loose 
oi dead knots, or dry oi water rot It must be free from smell as far as 
possible, and of a kind which will not be attacked by “ Ghun ” or weevils 
The gram of the woik m the outside and centie layers shall m all cases run 
along the length of the board and not along the width 

Timber used for battens and corner strengthening pieces shall be of well 
seasoned mango or other well seasoned wood of approved giade and quality 
Battens for the length and width of the chest, with the ends cut at an angle 



48 


of 45° and to fit the inside edges of the chest on the bottom and top, shall 
be of the following section — 



Corner Pieces shall be of the section shown below 

The lengths beings shortei by 2" of the height of the chest to allow of the 
above battens 



The battens and corner pieces will be nailed fiom the inside and will be- 
made up accordingly 


Binding 

The binding shall be of tin strip of not less than 28 B W G and a width 
of 1-V', on either side of the corners, the edges to be tinned over and to be 
of such a length as to leave the corners of the chest exposed for on either 
side of corners The tin binding shall be m one piece lengths necessary to the 
lengths, width and depth of the chest respectively. 

Fiench wire nails — -With gold sound fiat heads and of a length of If" 
and not less than 13 B W G to be supplied, the number per chest being 
270 nails 

(n) Matenals for the construction of ablcan opium chests of S-plywood 
The internal dimensions aie — 


ft m 

Length . . 2 Of 

Width . . 18 

Depth 0 8 

Construction — The materials for the chest shall consist of three ply skm 
leiuforced externally by timber battens nailed along the edges and bound 
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\ with tin stnps The three ply for walls of chest shall he cut exactly to the 
/ above sizes plus the thickness of the wood for the two longer or shoitei sides 
\ the tops and bottoms being to suit The materials shall be so cut that m no 
case will the internal finished dimensions he less than those stated and not 
to exceed these dimensions by more than The material shall he to the same 
specification as for piovision chests, with the exception that three plywood 
thickness of plies not less than 14 plies to the inch will be used Battens of 
the length and width of the outside of the chest plus one thickness of the 
batten to be of the following section — 



T 

In 

S_ 

8 

l 

JL 


to be nailed to the outside of the cliest 


Binding 

Binding to be of not less than 28 B W G thickness and a width of IV' 
on eithei side of the comeis for the four corner bindings and to extend the 
full height of the chest The binding for the bottom and lid of the chest to 
be 1$" on one side and £" on the other The edges of the tin binding to be 
turned over The tin binding for the tops and lid of the chest to 
be of such length that the coiners will be exposed to a length of half an inch 
on either side of the cornei The tin bindings to be all m one piece lengths 
necessary for the length, width and height of the chest lespectively 

French wire nails Shall have good sound flat heads, and be of a length 
of 1$" and not less than No 13 B W G the number per chest being 200 
Bifurcated rivets 5/16" long, thickness not less than No 9 B W G for the 
foui corners to be supplied, the numbei being 32 per chest 


Inspection and tests 

3 The supply shall not be consideied ready for delivery till it has been 
inspected and has passed such tests as the Inspector may require 


Packing 

4 Materials to be secuiely packed m shooks and cases The mode of 
packing to be stated by the tendeiei The buyer will take no responsibility 
for damage en route 

SUPPLEMENTARY STATEMENT No. 5 


Outturn of lead 

The Lead that our Mills lequire on an outturn of 5 lakhs of boxes would 
be about 450 tons 

The Luralda Mill working slowly will turn out 800 tons per annum and 
working full out 1,200-1,500 tons per annum 

The Planters Stores Mill will manufaetuie about 750-1,000 tons but is 
arranged so as to be able to double this outturn by very little additional 
machinery. 

We were unable to find out the outturn of the Kamarhatty Mills 
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SUPPLEMENTARY STATEMENT No 6 

Amount of Tea Cess collected during the year ended 31st March 1927. 

Rs A 3? 

Amount collected 13,23,406 4 4 

Less collection charges 8,758 12 5 

Total 13,14,647 7 11 


'Cess rate being Rs 0-6-0 pei 100 lbs 

SUPPLEMENTARY STATEMENT No 7 
Later Prices of Importers 

During the week ending 13tli August 1927 we have met ruth the following 
tpnees for forward business — f o b /r Calcutta — 

Rs a p 

19" x 19" x 24" “ Sir dang ” . 3 0 8 

,, “Regent” 3 16 


SUPPLEMENTARY STATEMENT No 8 
Costing Statement on Outturn of 29,463 Boxes in Veneer Mills in June 1927. 


Rs a p 


Timber cost per box 

• 

• 


0 

7 

7 

Panel 

• 

• • 


0 11 

6 

Batten 

• 

• • 


0 

0 

9 

Packing 

• 

• 4 • 


0 

2 

4 

Despatching 

• 

• • 


0 

0 

6 



Total 


1 

6 

8 


The outturn foi June was 27 162. 


SUPPLEMENTARY STATEMENT No 9 

Freight on Steam ei for Boxes and Tea 
^Freight is paid on gioss u eight, not nett weight 

SUPPLEMENTARY STATEMENT No 10 


Percentage of Sales to Famous Districts 


Darjeeling District 


• 

Pei cent 
47 

Dibrugark and Tmsukia 
Tezpur 


• 

. 335 

. 14-8 

■Sylhet 

• 


. 27 7 

Dooars 

• 


. 19 3 


Total . 100 
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SUPPLEMENTARY STATEMENT No 11 


Hlad Office Establishment 


Cost pei Yeai 

Rs 


European 


- 


13,770 

Indian 

• 



3,624 

Typists 

• 

• 


480 




Total 

19,062 


SUPPLEMENTARY STATEMENT No 12 

Aieiage uilue of s tocL of boxes and of Stoics and outstandings in Veneer 

Mills 

Rs A P 

The average a alue of stock of boxes ovei 
the year is 1,01,800 14 4 

The aveiage value of stoies ovei the yeai is 70,716 11 0 

The average value of Outstandings ovei the 

year is . . 1,66,111 13 4 

SUPPLEMENTARY STATEMENT No 13 
Aveiage pnce of sales during 1927 



Rs 

A 

p 

20x20x24 

3 

12 

0 

19x19x24 

3 

4 

6 

19x19x22 . 

3 

2 

6 

18x18x20 

3 

1 

11 

16x16x20 

2 

9 

6 

16x16x18 

2 

8 

0 

16x16x16 

2 

6 

0 

Aveiage selling pi ice all sizes 

3 

2 

1 


SUPPLEMENTARY STATEMENT No 14 
Regai ding Rubber Boxes 

Gioss weight . . . 224 lbs 

Price quoted ... Rs 3-4-0 

Freight from Mills to Rangoon Rs 0-8-6 

There is no Rubber Association m Rangoon 

It will be noted that if the puce of Annas tnelve be added for linings as 
in a tea chest the cost amounts to Rs 4, against the present dav price of 
Rs 3-0-8. 
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>Copy of telcgiam from Mi H G Nicolson, Rangoon, to Mr G E Tenner, 
Calcutta, dated Rangoon, the 11th August 1927 

There is no Rubber Association heie Piesent price impoited boxes inpees 
three annas four, weight shipped boxes quoted two hundred twenty-four lbs 
each 


SUPPLEMENTARY STATEMENT No 15 


The position of the Company on i econstmction 

If assistance is given we shall ask the Shareholders to appiove a recon- 
struction of the Company on the basis of writing down the Block to the cost 
of a similar plant at to-day’s prices The position would then be as fol- 
lows - — 


Veneer Mills 
Rs 

Block 10,21,414 

Working Capital 4,25,000 


Total 14,46,414 


We estimate that we can finance this at a cost of 8 per cent per annum 

Veneer Mills 
Rs 

8 per cent per annum on Rs 14,46,414 1,15,713 

Depreciation at per cent pei annum 76,606 

Total . 1,92,319 


Rs 

On an outturn of 300,000 boxes a year this re- 
piesents As 10 257 a box Additional Work- 
ing Capital to turn out 500,000 boxes a year 
Rs 1,50,000 @ 6 per cent 9,000 

1,92,319 


Total . 2,01,319 


On an outturn of 500,000 boxes a year this 
represents As 6 442 a box 
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SUPPLEMENTARY STATEMENT No 16 


Estimated cost o{ outturn of 3,00,000 and 5,00,000 boxes 



3,00,000 boxes 
Cost per box 

Estimated 
5,00,000 
Cost per 

cost on 

loxes 

box 


Rs 

A 

P 

Rs 

A 

p 

•Timber 

0 

7 

8 2 

0 

7 

4 8 

Glue 

0 

5 

1 6 

0 

5 

1 6 

Packing 

0 

2 

3 4 

0 

2 

3'4 

Power and Fuel 

0 

0 

7 

0 

0 

4' 1 

Labour and Stores 

0 

2 

8 6 

0 

1 

10 7 

Supervision 

0 

2 

2 7 

0 

1 

8 

Repairs and Renewals 

0 

1 

7 9 

0 

1 

2 4 

Miscellaneous 

0 

1 

2 5 

0 

0 

9 6 

Total 

1 

7 

5 8 

1 

4 

8 6 

Pittings and Linings 

1 

3 

3 

1 

3 

3 

Commission and Insurance 

0 

1 

9 

0 

1 

1 

Calcutta charges 

0 

1 

0 

0 

0 

7 

■Overhead charges 

0 

10 

3 OS 

0 

6 

5 3 

Total 

3 

7 

8 88 

3 

0 

0 9 


Estimated cost on 
5,00,000 boxes 
Forward position 

Rs a p 
0 6 9 1 
0 4 1*6 
0 2 3 4 
0 0 4 1 
0 1 10 2 
0 1 8 
0 12 4 
0 0 9 6 

12 0 4 

13 3 0 
0 110 
0 0 7 0 
0 6 6 3 

2 13 4 7 


SUPPLEMENTARY STATEMENT No 17 
Details of extra Calcutta charges 


Charges Geneial 


300,000 

2,600 

500,000 

2,600 

Stamps and telegrams 


1,200 

1,500 

Stationery and Printing 


700 

1,000 

Motor Car Charges 


1,000 

1,000 

Travelling 

• • 

. 1,000 

1,000 

Managing Agents 


9,000 

9,000 

Directors Pees 


2,400 

2,400 

Auditors Pees 


900 

900 

Debenture Trustee fee 

« 

500 

500 


Total 

19,300 

19,900 
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As 

P 

On 3 lacs 


1 

0 

On 5 lacs 


0 

* 

Commission and Insurance 

» 

1 

1 


SUPPLEMENTARY STATEMENT No 18 
Timber costs 

A B 

On 500,000 outturn On 500,000 
at present Forward position. 




per c tt 

pei 

c tt 



As p 

As 

P 

Cost of extraction and floating to Mill 

. 3 50 

3 

00 

Royalty 

• • 

60 

1 

6 0 

From Ghat to Mill 

• • 

. 40 


40 

Additional Charges 

• 

1 11 1 


80 



6 21 

5 

60 


A — Details of additional charges — 

As p 

Elephant Upkeep and Rest Camp , 12 0 

Camp Building .... 13 

Staff . .... GO 

Cane .. ..... 0 9 

Inspection Lines cutting . 0 4 

Motor Car and Transpoit . 0 5 


Total . 1 11 1 

B — Details of additional cliaiges — 

As p 


Elephant Rest Camp . 0 2 0 

European Staff at Rs 700 per mensem . 0 3 6 

Indian Staff at Rs 200 per mensem . 0 0 9 

Cane . . . . 0 0 9 

Motor Cai and Tianspoit . . . 0 05 

Inspection and Line cutting . 0 0 4 


0 83 

A — Pei box at 1 2 cubic foot pei box annas 7 pies 4 8 pei cubic foot. 
B — Pei box at 1 2 cubic foot pei box annas 6 pies 2 3 pei cubic foot 
Less 7 pei cent on leduced cutting annas 5 pies 9 1 
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Average Sale price per box . 100 „ 332 323 313 308 2 15 6 2 13 ? 2 11 
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SUPPLEMENTARY STATEMENT No 20 


Bevised estimate of the present day cost of buildings and plant 


10 What do you estimate would be the present day cost under the lieads- 
(a) buildings and (b) plant and machmeiy, of erecting a factory having the 
same output as your present factoiy? How does the figure compare with the 
block value of your present factory under the same heads, and would the 
operating cost of a new factory established nov r be greater oi smaller than 
yours ? 

Reply — (1) The present day cost for (a) Buildings and ( b ) Plant and 
Machinery for a factory having the same output as the present factory 
would be Rs 10,30,635 made up as follows — 

Rs Rs 

(a) Buildings — 

Housing accommodation, hospital, etc , as per 
statement attached 1,25,000 

Factory Sheds, etc 1,75,000 3,00,000 


( b ) Plant and Machinery — 

2 Winches 6,000 

2 Ci oss Cut Saws 2,826 

3 Lathes . 23,200 

5 Powder Clippers 14,533 

2 Dryeis 1,86,700 

2 Glue Mixers . 1,413 

2 Glue Spieadeis 5,333 

50 Pi ess Trollies 6,000 

Hydiaulic Press 12,000 

50 Clamps 4,000 

2 Multiple Edging Machines 9,600 

Coie Saw Machine 2,500 

Batten Machine 5,000 

Planers 7,000 

Trade Mark Machine 1,333 

Knife Gi Hiding Machine 2,000 

Tiolly Lines m and near factory 10,000 

One Engine 16,000 

Boileis 45,000 

Electnc Ciane 6,000 

Electric Light Engine 9,000 

3 Pumps 10,000 

2 Locomotive Engines 15,000 

30 Trollies 9,000 

Work Shop Machines 10,000 

Shafting 0 

Pulleys > . . . „ . 20,000 

Belts ) 

Elephants 30 @ 300 each 90,000 

2 Motor Launches . 20,000 

Tramline 3 miles 45,000 

Vats 20,000 

Cleaung Site 25,000 

Election charges 20 per cent on Rs 3,56,375 71,275 

Import Duty 2\ peY cent on Rs 3,56,375 8,919 

Freight on 300 Tons Calcutta / Site 11,000 


7,30,000 


Totvl 


10,30,635 
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Rs, 

Summary — 

(a) Buildings 3,00,000 

(b) Plant and Machinery _ . 7,30,635 

10,30,635 

SUPPLEMENTARY STATEMENT No 21 

Estimated cost of Buildings m detail for a new Veneer Factory 

Rs 

Pour Bungalows 65,000 

Hospital and Dispensary, Compoundei’s Quaiteis, 

Doctor’s House . 25,000 


Clerical Staff 


10,000 

Houses for labour — 300 houses 

* 

12,000 

Forest Quarters 


11,000 

Office 


2,000 


Total 

1,25,000 



Rs 

Boiler and Engine House 


18,000 

Mam Factoiy Shed 


1,25,000 

2 Godowns for stock of boxes 

, , 

20,000 

Workshop 

• 

5,000 

Stores Godown 


7,000 


Total 

1,75 000 


SUPPLEMENTARY STATEMENT No 22 

Down Fi eights by steamer and by steamer and rail to Sylliet, Dooars and 

Darjeeling Districts 

On the Downaid Service theie are no separate rates foi Cargo and 
Despatch steamer 

SUPPLEMENTARY STATEMENT No 23 
Price of birch wood 

The prices fob is Is Id to Is 4d per cubic foot 
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iHF ASSAM SAW MU LS AND TIMBFR COMPANY, LIMliED. 


B. — Or at. 

Evidence of Mr. E. S. TARLTON and Mr. C. H. JJbNNER recorded 
at Calcutta on Wednesday, the 10th August 1927. 

Introductory 

President — Before we start the examination, I would like to make a few 
preliminary remarks about the enquny and the evidence which we have 
received so far We are very much indebted to you, Mr Tarlton, for the 
prompt manner in which you have replied to the questionnaire, although 
the notice we gave you was unavoidably short This enquiry, which is a 
small enquiry as compared with some of the enquiries which the Tariff Board 
has held m the past, is by no means an easy one on account of the numerous 
and important interests connected u ith the Tea Chest Industry There is 
also a considerable amount of statistical information necessary and the accu- 
racy of the figures is a matter of very great importance We have received 
very complete information fiom you and we have also received similarly com- 
plete information fiom the Assam Railways and Trading Company The Tea 
Association has stated cleaily the position of the Tea Industry in relation 
to this enquiry and they have been good enough to promise to send a repre- 
sentative to give evidence before us So far, we have not received complete 
information from representatives of the importing houses and the consumers 
generally, but we hope that in due course they will present the facts and 
figures bearing on tlieir aspect of the case as completely and fully as you 
and the Assam Railways and Tiadmg Company have presented the case on 
behalf of the manufacturers I observe that m reply to the questionnaire 
you have given us a considerable amount of material dealing with the Meckla 
Mill I think, perhaps, it is necessary to explain that the present enquiry 
is limited to tea chests m relation to the ply wood industry 

Mr TaiUon — As you are aware, Meckla is part of the Assam Saw Mills 
Company, we wanted you to know this factory formed part of the original 
company We quite understand that you are only enquiring into the veneer- 
ing plant of the company 

President — Mr Tarlton, j-ou are the Director of this company, and a 
Director of Messrs Bird and Company? 

Mr Tarlton — I am a Director of this Company and I am a partner of 
Messrs Bird and Company 

President — What is the position of Mr Jenner? 

Mr Tailton — He is the Senior Assistant m charge of the Department 

Uses of ply wood 

Piesident Can you gne us a complete list of the purposes for which ply 
wood is used 0 Throughout you have dealt with tea chests and opium chests 

Mr Tarlton — Yes 

President — But surely there are other purposes for which ply udod 
is used 

Mr Tarlton — Yes 

President — I think that it would simplify the enquiry if we got on record 
the purposes for v hich ply wood is used 

Mr Tarlton — We have definitely kept off the purposes for which ply 
wood is used other than for tea boxes, we have had little experience and the 
figures we should give would be more or less assumed figures We suggest 
the question might be left to the Marghenta people who are making it their 
business to use ply wood for purposes other than tea chests 
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President — I undei stand that the purposes for which ply wood is used 
4 iie mainly these (X) tea chests, (2) aeroplanes, (3) opium chests, (4) panels 
.and other uses and (5) rubber chests Is the list about complete ? 

Mr Jenner — It is also used foi packing cases of all sorts 
Mr Tarlton — Also such articles as packing cases, hat hoses, etc , which 
are slowly coining into the niaiket 

Mr Jennei — It is gradually taking the place of ordinary thin timber 
President — Take the list I have given you m order About tea chests 
we have got definite information As regards aeioplanes, I suppose some 
special kind of ply wood is lequired 

Mr Tarlton — Paiticularly high class ply wood must be used m making 
these When the Surma Valley Company started their ply wood factory, 
Government certainly had it m their mind that they would call upon this 
company to make ply wood for aei oplanes 

Dr Mat that — -Do you regard that as one of the reasons why the Assam 
Government took such an interest in the development of the veneei business? 

Mr Tarlton — No, it was the Member for Commerce that was taking 
intei est m it on behalf of the Government of India 

Dr Matthai So that the authorities in India leally thought at the time 
that there was a possibility of developing the ply wood industry 
Mr Tai It on — They weie quite definite about it 

President — Would there be any difficulty in the event of war to your 
undertaking the manufactuie of ply wood? 

Mr. Tarlton — Tlieie is nothing difficult m making ply wood for aeroplanes 
President — That would be really a wai measure, would it not? 

Mr Tarlton — Yes 

President — I mean to say m oidmary peace times as far as you and the 
other firms are concerned, there is no particular object m placing any sort Of 
protective duty on the ply wood lequired 
Mr Tai Iton — I don’t think so 

President — My point is really that the assistance which would be given 
to the mdustiy, by placing a protective duty on ply wood for aeroplanes 
would be so slight that it would not be worth while, is that correct ? 

Mr Tailton — As \\ e see it to-day, it is very difficult to know how the 
aeroplane is going to be developed m this country during the next five 
years If we are to have large squadrons of aeroplanes out here, naturally 
one would then begin to look round and say “ here is a possibility of using 
ply wood for aeroplanes ” 

President — That is to say, if aeioplanes were built out here 
Mr Tai Iton — Yes 

President — That is looking rather far ahead into the future 
Mr Tarlton — Yes 

President — But the amount of 3-ply requited for that would not be very 
considerable 

Mr Tarlton — No, of small quantity 

President — As regards opium chests, are these made of 5-ply boards P 
Mr. J enner — Both 3-ply and 5-ply boards 
President — Both? 

Mr J enner — Yes 

President Could you tell us for what other purposes 5-ply boards are 
used besides opium chests? 

Mr Tarlton — No 

President — I take it that the opium chest is a matter in which you take 
a considerable intei est. 

Mi Tai Iton — Yes 
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President — As regards 5-ply board, is tbe amount imported considerable? 
We find no mfoimation m the Tiade Returns I thought perhaps you might 
have investigated the question of the market 

Mi J cnner — I don’t think that theie is much demand at present, but pf 
course it may develop At home, the table tops, backs and sides of alnnrahs, 
etc , are all made of ply wood For instance, on the new P & 0 boats, 
which I saw some 2 years ago, all the dining tables veie made of 5-ply wood 
Thei e is no doubt at all that as India gets used to ply wood, it will be used 
here for all sorts of furniture work and so supplant teak to a large extent 

Th Matthai — Actually you aie not undertaking the manufactuie of 5-ply 
boards ? 

Mi Tarlton — Not at the moment 

D? Matthai — May I take it that things like furmtuie, aeroplanes and 
so oil, leally constitute what may be called high class ply wood work as 
compared with packing cases, etc ? 

Mi Jenner — That is hardly so 

Dr Matthai — When you have the ply wood industry starting in any 
countiy the obvious thing to start on is packing cases because far less skill 
is required in making it 

Mi Tarlton — I would not say, apait from aeroplane work, there is any- 
thing supenoi in the panels used for furmtuie After all, it cannot he said* 
that it is high class furmtuie if it is made of ply wood 

D? Matthai — Take the ordinary question of panelling a room If you 
want a fanly piesentable kind of panelling obviously it would require a 
little moie care on the part of the manufacturer than m the case of making 
a tea chest 

Mr Tailton — Foi panelling purposes you would select a wood that would* 
look veil 

Di Matthai ■ — In any case as far as you aie concerned you don’t foresee 
any difficulty m youi business developing naturally on to the furniture side, 
assuming, of course, that there is a market for it 

Mi Tailton — Not a bit The process is just the same It is only a 
matter of choosing timbers 

Dr Matthai — There is just another point Supposing theie is a develop- 
ment of canning in India — agricultural products, fruitB and so on — as a result 
of the i ecommendations of the Royal Commission on Agriculture, that is a- 
matter in u Inch ply wood boxes could take the place of tin boxes 
Mr Tarlton Certainly 

Dr Matthai — There is some possibility m India along that line 

Mi Tarlton — There is, though I have not looked at it from that parti- 
cular point of view 

Pi esident — The manufacture of panels would he rathei a specialist job. 
You would have to select your wood 

Mr Tarlton — Yes, the timber would have to be selected 

Pi esident — You would have to have arrangements for the selection by 
your customers of a particular land of timber 
Mi Tai lion — Yes 

President — Would you be able to undeitake the manufacture of it on a 
commercial scale as you are doing in the case of tea chests? 

Mi Tarlton — Most certainly the process m the factory is the same whether 
it is for manufacturing tea chests or boards, be they 3-ply, 5-ply or 7-ply 
President — You will have to select a dozen kinds of wood 
Mr Tarlton — I should say, yes 

President — Then you might find that your orders are smaller 
Mr Tai Iton — Yes 
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President — Then you might have tiees, one half used up and the other 
half useless 

Mr Tarlton — Ply ivood tmibeis can he used and impioved by aitificial 
graining Some of the giaming seen on panels m houses and shops ib done on 
common w ood 

Mi Jcnnei — There is also anotliei point Tf you aie going on for high 
class panelling woik, whether it is 3-ply or 5-ply, decoiative timbei will 
only be used foi the outside ply and oidmaiy wood inside Foi these highly 
decorative panels, one has to pay a veij high puce If this tiade develops 
I can quite see the possibility of our buying super decorative logs, take them 
to oiu factoiy and manufactuie them, putting the decoiative timbei outside 
and the oidinary timber inside 

Quantity of ply wood imported 

Piesident — Could you give us any idea as to the amount of ply wood 
which is imported for panels, fuimtuie and miscellaneous uses of that sort 
excluding opium chest, rubbei chest and ply wood foi aeroplanes? When 
we went to inspect the Assam Railways and Tiadmg Company’s factory we 
gathered that the demand foi these at the present time was rathei local — 
for the panelling of bungalows and so on It seemed that probably this local 
market lvould be secuied by them whether theie was any protective duty on 
the 3-ply bought foi panels or not Theie is another point of view- too It is 
rather important from youi point of view' that the market for fuimtuie, 
panelling and so on should mciease 

Mr Tarlton — Yes 

Piesident — Supposing foi argument’s sake we decided to put a piotective 
duty, we would not, by laismg the price, be assisting the expansion of the 
market for this ply wood 

Mr Tarlton — I think theie is a possibility of extending the matket foi 
panels for furniture and lailway carnage work 

Dr Matthai — What aie the paits of a lailway cairiage for which you 
think they may be used ? 

Mi Tailton — The whole of the panelling which you see inside a carnage 
except the roof The roof I think is made of pressed fibie 01 pressed asbestos. 

Dr Matthai — I have got some figuies from the repoit that were piepared 
for the llailway Board as to the timbei used m railway wagons and carnage 
work and the analysis of the wood woik m railway carnages shows that the 
wood woik that goes into panels is 21 pei cent of the total That implies 
rather a small market You don’t think ply w-ood would be used foi any 
othei parts ? The report states 1 oof boards come to 13 5 pei cent , but ply 
wood is out of the question there, is it not? 

Mr Tarlton — I think there is a possibility of extending the market for 
ply wood m most cases but whether the lailway authorities here think the 
material which they are using is moie economical and keeps the coinage 
cooler I am not m position to say 

Dr Matthai — What about paititions? 

Mi Tarlton — As far as I can see there is no leason why they should not 
be of 3-ply, or 5-ply as the case may be 

Dr Matthai — Paititions, I notice, form about 13 pei cent of the whole 
woik 

Mr Tarlton — If a small percentage of the laihvay carriages weie fitted 
with 3-ply panels it would amount to a fairly big figure 

Dr Matthai — Have you any approximate idea as to what it would work- 
up to? 

Mr Tarlton — I am trying to obtain figures 

President — Then take furniture? 

Mr Tai Iton — It is difficult to say what this would amount to 
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Pi esident — Supposing the view was accepted and we thought it was not 
v, 01 th while putting an import duty on furniture, is there any kind of dis- 
tinction between ply hoard used for furnituie and ordmaiy ply hoard im- 
ported? Can we say foi instance “ fabi icated ply board imported 5 5 ]ust as 
we say fabricated steel of a particular shape, m the sense that it is shaped 
for a seat or a suit case 

Mr. Tarlton — If you do that you may have fabricated boards coming in 
which might later be cut up for tea boxes 

President — From your point of view you would lather press for piotection 
against all panels either for furniture or for panelling or for other purposes? 

Mr Tarlton — Yes 


JRubber Chests 

President — What about lubber chests ? You say you have made enqumes 
in Burma about rubbei chests and find that you are under-sold Can you 
give us the sizes? 

Mr Jenner — The same size as the laige tea chest, the only difference 
being that a rubber chest requires no lead lining 

Dr. Matthai — Are theie different sizes? 

Mr Jennei — Only 19x19x14 I think We have nevei had enquiries for 
any other size 

President — Anything that would apply to tea chests m the matter of 
di awback on export and so on would apply to rubber chests P 

Mr J enner — Yes 

President — What would be the amount of rubber contained m these 
•chests ? 

Mr Jenner — We can let you have the figure later 

President — It is unlikely that as far as companies m India are concerned 
■they would be able to secure that market 

Mr J enner — If they do not use these chests they must bring them out 
from home 

Pi evident — What I mean to say is that the market would be one which 
is unlikely to be secured by firms opeiatmg m Northern India or Assam 
owing to the freight 

Mr Tarlton — For the Rangoon side these uould go vui the port of Chitta- 
gong 

President — What would be the freight to Rangoon? 

Mr Tarlton — It would be about 8 annas, but I will verify it and let you 
know the exact figure 

Dr Matthai 8 annas fiom Chittagong to Rangoon? 

Mr Tarlton — From Surma Valley to Rangoon 

President — So that you are not piepared to admit that it is outside the 
range of your factory? 

Mr Tarlton — No 

President — The position then is that if it is decided that a piotective 
•duty should be imposed you vould pi ess foi protection for tea chests, opium 
chests, ply wood for other purposes and rubber chests but not for aeroplane 
material P 

Mr Tarlton — I don’t think that lie need bring m aeioplane material our 
.application really is for protection in toto against imports of ply wood 

Diawbach 

President — Have you any information as to the question of lebate in 
regard to rubber chests ? 

Mr. Jenner — It should be easier for rubber expoiters to get a bigger 
proportionate rebate than the tea industry because m a lubber box there 



63 


are only panels and fittings, that is to say, the wooden parts of a rubber - 
chest would be something like 75 pei cent of the whole box whereas m tea 
chest it is something like 50 to 60 per cent 

Dr. Matthai Supposing the tea people are able to make sufficient arrange* 
ments for the identification of panels and they get their drawback, obviously 
the rubbei people also will get it There is no difficulty m the way of the 
rubbei people getting it, is theie? 

Mr Jennet — No 

President — Can you tell me with legal d to lubbei whetliei theie is an 
association coi responding to the Indian Tea Association? 

Mr Jenner — There is an association m Rangoon, though I don’t know the 
name but I think I can find it out for you 

Claim /ot Protection 

President — You apply for 25 pei cent pioteetion either by duty or a 
corresponding amount of bounty — 15 per cent and 4 annas 

Mr Jenner — Yes 

President — Have you any prefeience foi any particular form of pro- 
tection ? 

Mi Tarlton — Fust of all we looked at it from the Tea Tiade’s point of 
view , if n e are to be pi otected it would suit the ti ade f oi us to have a bounty 
latliei than a tanff The country’s point of view would be a definite “ no, 
to a bounty? If there is to be anything the tea trade must pay for it ” 

President — So far as you aie concerned, you have no paiticular pieference 
one u ay oi the othei ? 

Di Matthai — Looking' at it from the admimsti ative point of view, sup 
posing we decided to giant protection to this mdustiy and gave it m the 
shape of a bounty, then is it not likely that new factories which may be 
started heieaftei will also claim bounty and we might let Government m 
for an indefinite liability 

Mr Tarlton — You aie certainly doing that Theie is no reason win other 
factories should not start up Local Govei nments would reap the benefit from 
a larger consumption of timbei 

Dr Matthai — That is perfectly tiue If you are taking a sufficiently 
long view, ultimately the country will be paid back, but I am looking at it as 
an immediate question of finance In the second year the Finance Member 
has got to budget foi Rs 5 lakhs but the next yeai it may come to Rs 10 
lakhs 

Mr Tarlton — That being so whatever has to be found will be fully or 
partially lepaid by others starting up Supposing a start is made with Rb. 5 
lakhs and in the second year it rises to Rs 10 lakhs, it means much more 
timbei is consumed thus i epaymg a portion if not all tbe bounty paid 

President — That would not help the Central Government 

Mr Tarlton — It is keeping money in the country whetliei it is the 
Central Government or the Provincial Government 

Pr esrdent — There might be financial difficulties m the preparation of the 
budget 

Mr Tarlton — That might be so for a time but surely such financial diffi- 
culties can be overcome It would pay Government to get more and more 
boxes made m this countiy 

Dr Matthai — The Local Governments would certainly benefit but the ques- 
tion is really a smaller one than that, the Assam Government may benefit — 
but as you kuow m financial matteis theie is not very much love lost between 
the Provincial Governments and the Cential Government 

Mr Tar Iton — But against that if, as we say, the Assam Government found 
that they have a much laigei revenue they will spend that money m develop- 
ing that countiy which means that they are becoming more wealthy m 
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every direction In that case it will give the Government of India every 
.oppoi tunity of saying “ well, now it is high time that we paid a little more 
to the cential funds ” 

Dr Matthai — There is another point I want to he quite clear about Is 
youi application for the protection of ply wood or tea chests or the ply wood 
m a tea chest? 

Mr Tarlton — Foi ply wood 

Dr Matthai — You are asking for the piotection of ply wood 
Mr Tarlton — Yes 

Dr Matthai — If we found m the course of our enquiry that the price at 
which ply hoard for purposes other than tea chests is imported into this 
country is such that with a duty of 15 per cent you could more or less face 
the competition, there might arise no case for protection at all 

Mr Tarlton — The leason for asking for protection for ply wood is not 
so much on the ground of protection for the small amounts of ply hoards 
that are wanted for purposes other than tea boxes, hut the fear that at 
some later date the Customs would have difficulty in applying the tariffs 
without the aid of experts 

President — Do you mean the administrative difficulties in the Customs? 
Mi Tarlton — Yes 

President — Supposing it is possible to devise some scheme by which no 
admimsti ative difficulty arises at all and the duty could be assessed on the 
tea chest without any possibility whatever of allowing wood which should 
be subject to the duty to come in without the duty being paid, supposing 
some such scheme is possible, would you then press foi the protection of ply 
boards as against the tea chests? 

Mr Tarlton — May I have time to think this over and give a reply to- 
morrow ? 

Mr Jcnncr — If there is no protection on ply board, there is nothing to 
prevent impoiters fiom importing, instead of tea chests, large panels 4 ' square 
and cutting them to tea box sizes m this country 

President — Supposing we are able to put forward a scheme by which these 
admimsti ative difficulties do not arise at all 

Mr Jenner — The majority of ply board which comes into this country is 
'made of the same timber as tea boxes 

President — What we should like to know is that if we could so arrange 
that the duty could, without any doubt, be assessed on tea chests, would you 
then press for the duty on ply board 

Mr Tarlton — Might I reply to that to-morrow P 

Dr Matthai — If we devised a system by which you got sufficient protec- 
tion m respect of every bit of ply wood that goes into tea chests imported 
into this country, you would be satisfied? 

Mr Tarlton ■ — Yes 

Dr Matthai — -There may be admimsti ative difficulties That is another 
question 

Mr Tarlton — I follow youi point But having met tioubles with tariffs 
m other directions, to my mind it would be veiy difficult for the legislature to 
build up machinery to give us a solid protection for ply wood m tea boxes 

D? Matthai — What you are suggesting is that the administrative diffi- 
culties might be more serious than we know 
Mr Tarlton — Yes 

President — Take it that there would be no administrative difficulties I 
should not like you to give an answer to this question if, at the back of your 
mind, tlieie still remained the idea that these admimsti ative difficulties 
would arise If theie weie administrative difficulties, we would give due 
-weight to them, but I should like to have your reply on the assumption that 
- a method could be devised by which no administrative difficulties would arise 
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Mr Tai It on — I should like to have tune In the meantime I will tiy and 
find out the quantity of wood coming in for purposes othei than tea boxes 
and then I could reply to the question winch you have raised to-day 

D i Mat that — You have told us non that the article m lespect of which 
you leally want protection is ply wood 
Mr Tarlton — Yes 

Dr Matthai — May T take it that you don’t want necessanly protection 
for linings and fittings in the tea chests Suppose we accept voui suggestion 
«f a 25 per cent duty, but we decide not to levy tins extra duty oil linings 
and fittings, as far as you are concerned you are not going to be hit by it 
You import linings and fittings and it makes no diffeience to 3 ou 

Mr Tarlton — Matteis are developing so lapidly that 111 all piobability we 
shall be selling m the next few months a totally indigenous pioduct We 
-have never imported linings 

Dr Matthai — All the lead linings that you buy now aie linings which aie 
manufactured m India 
Mr Jennei — Yes 
Dt Matthai — Aie you quite sme? 

Mr Tenner — They aie manufactuied at Kamai batty three 01 foui miles 
fiom Calcutta They are manufactuied fiom pig lead brought fiom Burma 
Dr Matthai — What is the total quantity that you buy m a yeai taking 
last year’s output of 3 lakhs of boxes? 

Mr Tailton — I should have to w'Oik this out 

President — Fiom your point of view you pui chase the linings Whether 
you buy the Indian made linings or whethei you buy imported linings, you 
purchase them You meiely pack them and send them to the gaidens So 
as far as you aie concerned it is not leally part of your business 
Mi Tarlton — No 

Mi Jennci — There is tins point If you only gave a piotectne taufr on 
the panels the big mipoiting houses would be able to put then boxes fob 
'Calcutta cheapei than they do to-day, because they would not have to pay 
15 per cent on fittings and linings 

Di Matthai — The position is this The duty of 15 pei cent on fittings 
and linings at piesent applies as much to impoiters of tea chests as to the 
person who imports only fittings and linings 
Mr Tenner — We aie not importing 

Dr Matthai — The price that you pay will not be low r er than the puce at 
•winch fittings and linings can be impoited 

Mr Tailton — That is not so We always buy oui linings and fittings m 
this countiy, they aie cheapei than the imported linings 

President — Supposing w T e put up the duty on linings and fittings to 25 
pei cent , naturally youi Kamaihatty mills would put up then pi ice You 
will gam nothing from it 

Mr Tailton — Fiom oui point of view we gam nothing 
Mi J enner — It means this that if we are selling our box at Rs 3-4-0, 
-the importer is selling at Rs 3-8-0 If you exclude the duty on fittings and 
linings the impoiter will be able to put his box on the market at Rs 3-4-0 
Piesident — You will also have a reduction in youi puce 
Di Matthai — Taking this extia duty on fittings and linings it is a 
’burden which is placed on the importei as well as on you It is an unneces- 
sary burden placed on the tea industry 
Mr Tarlton — Yes 

Piesident Supposing we measuied the need foi protection in the usual 
way by ascertaining youi fair selling puce and ascei taming the imported 
puce plus landing charges and then we came to the conclusion that it would 
he necessary to protect the Indian industry that a duty of so many annas 

F 
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should he imposed Now if w e imposed that simply on the ply wood and not 
on the fittings — leaving the fittings as they are would that help you in any 
way? 

Mi Tarlton — That would meet oui puipose 
Piesulcnt — That would simplify the pioceduie 
Mr Tailton — Yes 

President — In that case the cost of fittings might be omitted 
Mr Tai Hon — Yes 

Di MattJun — You speak m youi 1 epresentation of some films staiting 
lead nulls 

Mi Tarlton — Yes, I lefened to them, because it meant that if we bought 
from them we should hai e a totally indigenous boy All of their linings are 
being lolled here I am speaking of the second mill which has just come 
into opeiation 

Di Matthai — Taking the cunent puce of a full size box as Rs 3-7-0, I 
take it that the piesent duty comes to about As 7 
Mi Tailton — Yes 

Di Matthai — But you aie suggesting an addition of As 4 to it That 
means As 11 Now I take it that the fittings and linings account foi about 
As 3 Out of the As 7, As 3 would lepiesent the duty on fittings and 
linings 

Mr Jenncr — Yes 

Dr Matthai — Theiefore the extent of the protection that you want 
calculated on the basis of ply wood is As 8 
Mi Tailton — Exactly 

Dr Matthai — As 8 is the piotection that vou want foi the ply wood 
Mi Tailton — Yes 

Di Matthai — I was looking at it from the point of view of the tea in- 
dustiy The tea mdustiy is now paying As 7 by way of duty on chests on 
eveij 100 lbs of tea it is selling If they aie able to make satisfactory 
airangements for identification and aie able to get the full ftlis drawback on 
the panels, that vrould mean As 3 1, so that the nett bui den on the Tea indus- 
try may now be estimated at As 3^ You are suggesting an extra duty of 
As 4 which will laise it to As 7-G, t e , if a drawback is allowed 
Mi Tailton — As 7-6 on 120 lbs of tea comes to so little 
Dr Matthai — The Tea Association has told us that looking at your re- 
presentation they considei that it is likely to affect the Tea mdustiy m Tes- 
pect of its expoit market 

Mr Jcnnei — Tea puces vaiy to a laigei extent than tint 
Dr Matthai — You don’t think it would mattei 
Mr Jcnnei — No 


Timber Supplies 

President — In yoiu repiesentation you have given us an estimate of the 
amount of bollock m the Sadiya Division You base it on the enumeration 
suivey of Sadiya Division 

Mi Tarlton — Yes on then enuniei avion and this is confiimed so fai from 
our experience of the forests which we have olieady w r orked 

Piesulcnt — Have you got a copy of the enuinei ation suney of Sadiya 
Division ? 

Mr Tarlton — Yes 

President Could you let us have a copy 5 

Mi Tailton — Certainly 

President — You say that vou use hollock and simul, is not that so? 

Mi Tailton — Mostly hollock 
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Pi anient — There is a difficulty In one place you speak of the simul 
being -’i d of the total and in anotliei place you speak of the bollock fonmng 
■the centre piece in winch case the bollock would be -?,id and simul -would be 
3 ids 

Mi Tailton — We have found so fai that a bundled pei cent simul box 
is not as strong a box as the bollock box, but a simul box with the centre piece 
made of hollock is a strong box We have the hollock timber necessary for our 
lequirements foi a consideiable number of yeais But we must not ignoie 
simul, it is a tiee that glows much faster than the bollock 

President — You are going to manufactuie that box -with one-thnd Hollock 
■and tw o-tlnrds Simul 

Mr Tailton — At piesent our box is 100 pei cent Hollock We have not 
earned oui expenments sufficiently far so as to enable us to place a Simul 
Hollock box on the maiket though we have already shipped trial invoices 
home 

Piesidcnt — I am speaking of the combined box. 

Mr Tarlton — It is made of one-tlmd Hollock 

President — That is to sa3 r , at present youi main demand lvould be foi 
Simul 

Mi Tailton — No, oui boxes aie made fiom Hollock We aie expenment- 
mg wutli Simul 

Picsident Could you gne us an idea as to the piopoitions of the tw r o 
which you would normalfy be using in the future? Can we take it half and 
half? 

Mr Tailton — It depends leally on the buyei Theie would be no difficulty 
m going fifty-fifty or any othei proportion that may appeal to the market 
Piesidcnt — But you cannot say definitely at present 
Mr Tailton — No 

T)i Matthai — The idea is to make the centie ply of Hollock and the face 
-and the back ply of Simul, is it not? 

Mr Tailton — That is what we would call our Simul box 
Di Matthai Simul is supposed to be a softer wood 
Mi Tarlton — Yes 

Hr Matthai — Theiefoie I take it that the Simul ply w’ould be lather 
tlnckei 

Mi Tailton — Not necessanly But so fai m oui experiments we have 
cut the Simul ply a little thicker than usual 

Dr Matthai — What is the thickness of youi mixed ply ? 

Mr Jennei — 3/16tli of an inch 

Di Matthai — 3/16th is the width of youi piesent ply? 

Mr Tai Iton — Yes 

Di Matthai — Supposing you made a mixed ply, one-third Hollock and 
two-thirds Simul? 

Mr Jennei — It would piobably be 3/14tli 
Di Matthai — Would that make it a little heaviei ? 

Mi Tailton — No Simul is lighter than Hollock 
Piesident — It would mean more cubic foot per box 
Mr Tailton — Yes, slightly more 

President — You say that youi Hollock supplies would peirnit you to pro- 
duce 15 lakhs of boxes a year Supposing a laige proportion of these supplies 
js unexti actable? 

Mi Tarlton — So far we have not gone into any area that is unextract- 
able 
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Exti action Costs 

Piesident Could jou give us any idea as to the piobable cost of extrac- 
tion m futuie veais ' X was looking at a note by Mr Pearson m which he 
said that in the lasr 16 01 17 years the price of timber lequired foi shooks 
had gone up b\ two annas Could you give us any soit of estimate as to- 
the probable mciease m the next ten yeai s 0 

Mi Jennei — The cost of timbei will not increase because m the f utui e 
practically all oui timbei will be floated and the cost of floating is cheaper 
than the cost of extraction by l ail 

Piesident — That is exactly youi position as applied to Hollock? 

Mr Tailton — No Hollock and Simul In 20 years these forests will be 
back to noi mal The Government have definitely undei taken to go on re- 
planting 

Piesident — That is as fai as Simul is concerned 

Mi Tailton — As fai as Simul and Hollock are concerned 

Piesident — At one penod of the existence of your ply wood factoiy, that 
is m the eailv penod, youi w r ood cost was pietty low 

Mi Tailton — Yes 

Piesident — You weie then getting youi supplies fiom forests which weie 
close by 

Mr Tailton — Yes 

President — The puce w r ould giadually use as you exploited the farthest 
areas until the areas near youi factory had been restocked by leplantmg or 
matenal iejm enation What I should like to get at is the average puce of 
youi supplies What is your cycle now? 

Mr Tailton — 50 years 

Piesident — Have you got any figuies winch would give us some soit of 
estimate as to the average price of wood during these 50 yeais? 

Mi Tailton — I presume you are lefeiung to the giowth of a tree, when 
you speak of a cycle? 

Piesident — Supposing you have 10 blocks of Hollock Aftei you have 
worked the blocks neaiest to the factory, you will work the blocks further 
away fiom the factory Now it will take 50 years for the tices to glow up in 
the blocks which have been worked alieady So that, if you take a 50-year 
cycle, at the 50th yeai you will be cutting youi wood in a block which & 
farthest from your factory, where it will be most expensive I want to 
know the aieiage cost of cutting wood for the whole penod? 

Mi Tailton — We have now touched the farthest point The figuies that 
are before you at the moment are for a period of yeais The timbei that we 
are now getting at 0-7-8 is expensive Round that point timber will continue- 
to come in We thought at one tune that we should have to bring the whole 
of oui timbei in by rail, we weie told that Hollock would not float We 
find that we can float Hollock Theiefore we are floating most of oui timbei 
So w e are now at a point when oui timbei cost is at its maximum 

Pi esulent — It would be very useful if you could give us youi 1926-2 T 
figures 

Mi Tai Hon — -Yes 

Di Matthai — Your point is this, that if we aie considenng the futuie 
of youi mdustiy foi the next ten yeais, you don’t expect, considering the 
aieas to be exploited duung the next ten years, that the cost of timber is 
likelj to exceed the highest figuie given heie 

Mi Tai Iton — That is so 

Pi Matthai — tW vanations dui mg the next ten years will be piecisely 
the soit of vanations that we find here 

Mi Tailton —Yes We have given you what I would call the high water 
mark, the cost will not be higher 
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Dr Matthai — Tlie highest figuie that you have given for the cost of timber 
is 9 annas 3 pies foi Decembei, ]926 

Mi TarPon — Yes But our leply to question 23 would give you the 
aveiage foi the last foui jeais 

Di Matthai — That would be 7 annas 6 pies Youi own impression is 
that we should be quite justified in considering 7 annas 8 pies as tlie maxi 
mum consideimg the areas you ire likely to extract fiom during the next 
ten j r ears 

Mr Tailton — Yes, we know from experience what the timbei costs from 
the Biancli line So, you could take 7 annas 8 pies as a sate figure 

Piesident — That is the maximum 

Mi Tarlton — Yes 

Mi Jcnn ci — In those figuies we have actually added the cost of putting 
down ten miles of train line The cost of lails and otliei expenses which we 
should nevei have again are included in those figures 
President — I don’t quite follow? 

Mr Tarlton — The rails will be used over and over again 

Di Matthai — Will not that expenditure come undei the capital account 0 

Mi Tailton — I don’t think so 

Piesident — Do you mean that u hen a lieu branch line is to be constiucted 
you simply take the oM mils from the block where they aie no longei le 
quired and put them dow n m the new block 
Mr Tarlton — Yes 

President — You remove tho same lails to each block as they are required 
Mr Tarlton — We aie not taking 100 per cent of the timber over rails 
Piesident — Haung once put dow n your earthwork, when you come back 
say after ten years, will you be able to use the same earthwork? 

Mi Tailton — No, it would he mostly washed aw r ay 
Di Matthai — What aie your timber chaiges since May 1927 ? 

Mi Tailton — Please lefer to figures handed m 

President — Have you any other kind of timber to fall back upon for the 
manufacture of tea boxes ? 

Mr Tarlton — Hollock and Snnul aie oui main supplies 
President — What about Hollong? 

Mi Tailton — We have got little of it 

Mr Jennci — There is Hollong m the Sadiya area but w r e have not ex- 
tracted it as yet 


Accinacy of Enunciation Surveys 

Dr Matthai — As regards the enumeration survey, what is youi experi 
ence? Are the estimates borne out by iesults ? 

Mi Tarlton — They woik out veiy well indeed 

Dr Matthai — You liawe had sufficient oxpenence to judge as to the accu- 
racy of these estimates 

Mi Tailton — Yes 

President — You have asked for some assistance from the Foiest Depart- 
ment Could you give us a lathei more definite idea as to the exact assist- 
ance you require? You say that you want Hollock trees to be enumerated 
You have alieady got the enumeration survey foi the Sadiya Division What 
other enumeiation lemains to be done? 

Mr Tarlton — We lather thought that the Forest Depaitment’s duty was 
to push ahead and tell us what tlie jungle contained and relieve us of this 
expenditure We have paid foi a good deal of the enumeration that has been 
done during the pa^t few years 
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Picsidcnt — We ate confining our attention to Hollock Yon say that 
the enumeration suivey foi the Sadiya Division is a good piece of woik 
As legal ds tea chests, w hat other aieas are there that you want them to 
sui vev Peihaps you might look it up and tell us later on 

Mi Tarlton —I w ill give you the names from the map 

President— As regards Hollock can you tell us exactly wliat remains to he 
•done ? 

Mr Tarlton — Yes 

President — Supposing you have to pay the full royalty m future, you 
would pi ess this point? 

Mr Tarlton — Yes 

President — I think it would he advisable foi you to specify exactly what 
areas you do want to be enumerated 

Mr Tarlton — We will do that 

D? Matthai — You are also thinking of enumeration of trees other than. 
Simul ? 

Mr Tailton — Yes 

Pi esidcnt — Have 3011 seen the enumeration compiled b 3 y one of the Forest 
Depaitments? How fai do you think an enumeration like that could be 
acted upon? That gives you an estimate of the annual outturn of most of 
the aieas with which you are concerned? 

Mr Tarlton — I have not seen these As far as I know they have not 
enumerated Lakhimpui 

T)r Matthai — The enumeration of Simul is a big proposition and if it is 
true that a certain amount of prelnmnar 3 r work lias been done by the Forest 
Department, it is ]ust as well that we should know precisely wliat it is that 
has been done 

Mr Tai Iton — Yes 

Dr Matthai — On the question of Simul I find m your repi esentation you 
take 20 years as the rate of growth, and you quote some forest officer’s state- 
ment m support of that 

Mr Tarlton — We put it at 20 to 25 years 

Dr Matthai — We put the point to Mi Jacob at Shillong and he said you 
under-estimated it, and that it took 30 years foi Simul to grow to maturity 

Mr Tarlton — I took 25 yeais 

Dr Matthai — The difference between 20 and 30 years fiom the point of 
view of annual outturn is a fairly big difference In paragraph 7 of your 
original 1 epi esentation 3 ? ou sa 3 r “ To quote from another Forest report 
Simul is a quick and vigorous grower and m suitable localities and under 
piotection from file and cuttings will become fit foi the saw at an age of 
about 20 years or even less ” Who is this person you quote from? 

Mr J ennei — I should like to look that up and let you know 

President — We were told in Burma that 30 years might be taken foi 
Simul 

Dr Matthai — I think generally forest officers take it nearer 30 than 20 
As far as Simul is concerned m the areas accessible to your nulls the really 
important service that the forest department can do is not so much enumera- 
tion as preset! ati on If the foiests could be protected from fire and things 
of that kind, 30U would be more 01 less safe even if the forest department 
were unable to make any definite enumeration Is that correct? 

Mr Tailton — There is a great deal 111 what you say I understand the 
forest department are taking definite measuies to do a great deal for the 
protection of young trees 

Di Matthai — The 3 ' are unclassed forests? 

Mr Tailton — We have aieas that aie still unclassed but there are also 
-aieas which are classified 
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President — How much of this Simul is outside Government foiest Is- 
there any malguzan jungle ? 

Mr Jenner — It is all Government forest*. 

President So that it is really a question whethei it is reserve forest 01 
unclassified foiest P Simul glows along river banks laigely, does it not? It 
does not giow m cultivated areas? 

Mi Jenner — It glows chiefly along uvei banks 

Hr Matthai — Actually you do not get youi Simul fiom any cultivated 
areas but only fiom Government forests so that it would be quite reasonable 
to ask Government to undertake enumeration 

Mr Jenner — Simul is moie scatteied than Holloclc 

Hr Mattliai — My difficulty about that point is this Any foiest depart- 
ment would considei the enumeration of Simul as lathei a big thing to ask* 
Here is this Meckla mill That mill has been working duung the last 30 or 
40 yeais and during that period they have been exploiting Simul and still 10 
oi 15 yeais ago they had enough quantity of Simul And since then they 
have had time to legenerate Piovided Government undertook to protect 
the area there would be sufficient Simul for the next 10 or 15 yeai s , without 
any enumeiation you can assuie yourselves on that point 

Mr Jenner — That is the aiea which is best as regaids to Simul 

Mr Tarlton — We can ceitamly do that especialty as legal ds the Meckla 
area 

Hr Matthai — Then why do you want an enumeration of Simul? 

Mi Tarlton — We aie speaking of aieas up the liver and not of th& 
timber m the Meckla area In case we want to get laige quantities of 
timber for the manufacture of veneei boxes 

Di Matthai — Within youi ai ea ? 

Mi Tarlton — -Yes, on the uppei reaches of the Biahmaputra Timber 
neai Meckla is of no use to us at Muikong Selek 

President — Would you mind letting us know the exact location of the 
forests m the areas that you ask for enumeration? 

Mi J enner — Wo will have to hi mg the maps and show you the ai eas I 
may tell you how this mattei u as bi ought foiwaid When i\e veie experi- 
menting with Simul and Hollock boxes the idea of putting another veneer 
factoiy much fuither down the rivei m the Laklnmpui distuct occurred to 
us and we had to consider from wheie ve could get our timbei , we did oui 
best to get the mfoimation from forest officers but ne could get no accurate 
mfoimation as to the amount of Simul and Hollock oi the aiea wheie these 
would be available I think that is really how the question aiose One offi- 
cial told us “ Go to bekm Tezpui and you will get any amount of Simul ” 
We sent oui forest man there and he leturned having learnt that there was 
not much Simul there, and that he would have to go 50 miles highei up , his 
furthei investigation gave no bettei results. 

Plantation 

President — Government has already undei taken 400 acies of plantation. 

Mr Tarlton — Have they definitely decided on the area or have they only 
decided to grow so much per annum? 

Pi esident — I think m 1914 they planted about 400 acres 

Mr Jenner — We have ananged with the foiest department to cleai 20 
acies every yeai foi legeneration m the vicinity of the Veneei mill 

President — Do you think any further regeneration is necessaiy? 

Mr Jennei — It rathei depends on how the areas which they have planted 
have turned out 

President — Assuming that they turned out well, would it be necessaiy 
to undertake anything furthei ? 
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Mr Tarlton — Yes 

President— I take it tha u provided Government continues their present 
policy of planting you do not wish to press for the enumeration of trees? 

Mr Tailton — I don’t think so I would like to make it clear that Gov- 
ernment should closely follow our extraction and hack it up by setting out 
each year an area foi plantation according to the amount of timber we are 
taking out 

President — According to youi lease you pay 6 pies per cubic foot for 
Simul? 

Mr Tarlton — Yes 

President — But in July 1927 this is liable to be mci eased to 1 anna 
6 pies per cubic foot at the mci eased late it might be woith considering 
plantation with a view to supplying yom requirements' 5 Do you think that 
is the policy of Government? 

Mi Tarlton — I undei stand that is the policy of Government 

Picsident — As legaids Bullock what about the planting opeiations? 

Mr Tarlton — They aie doing exacting the same as regards Bollock as they 
aie doing for Simul 

Mr Tenner — They aie now concent! ating on Bollock but they have got 
experimental nui series for other tnnbei as well 

President — As legards Simul I understand m 1914 they did certain defi- 
nite planting, they planted by the agency of some abongmal tubes So 
that as legal ds plantation of Simul you aie satisfied with their policy, are 
you not ? 

Mi Tailton — Yes I think T am light m saying Government is plant- 
ing 25 acies of Bollock each yeai To what extent they will increase depends, 
I suppose, on the revenue they receive 

President — T piesume if a new mill started, Government m its own inter- 
est would undei take planting operations' 3 

Mi Tailton — I shoald think so 

Di Matthai — This aiea that you are speaking of as the Lakhimpur dis- 
tuct, how would you geographically descube that? 

Mr Tailton — The area is Noith Lakbimpui area, we thought of erecting 
the Sunna Valley factoij, at Subansnimukh to catch the Tezpui gaidens 
We weie told bv different ofliceis theie w r as plenty of timbei, oui people did 
not confirm this We asked Government if they would survey these parti- 
culai districts and advise us on the quantity of timber available 

Dr Matthai — The distuct of Lakhimpui covers piactically the whole of 
your saw' mills aiea m uppei Assam 

Mi Tarlton — No we had one mill m the Lakhimpui area but Meckla and 
one Veneer mill aie in the Noitli-East Fiontiei Tiacts 

Dr Matthai — The Maighenta nulls too are m the Lakhimpur district? 

Mr Tailton — No We will bung maps and show you 

President — So far as the existing mills aie concerned, you are satisfied 
wutli the planting opeiations As legards enumeration I think owing to the 
fact that the mills have been m existence foi sometime, you have sufficient 
information as regaids supplies except m relation to some portions In re- 
gaid to these you will considei m which particular areas enumeration is 
lequned Then as legal ds the geneial question of enumeration, do you 
think that besides the foiests which serve the piesent mills the Government 
should carry out enumeration with the object of supplying mfoi mation to 
any othei nulls starting? 

Mi Tailton — We w r ould oeitainly like Government to give us information 
on what I wull call the North Lakhimpur area We have been told that theie 
is a gieat deal of tunnel there and our own staff doubt this 

Picsident — Tt is possible that you might m certain circumstances start a 
Veneer mill 
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Mr Tarlton — We thought of this area for the Tezpur District If we 
weie assured that there was sufficient timber, we should again consider it 

Fuel 

President — Dealing with youi other natural advantages m your applica- 
tion — as regards coal and wood — m what piopoition do you use coal and 
wood? 

Mi Tarlton — We don’t use any coal 

Dr Matthai — The fii ewood you require, do you get entirely fi om the 
wastage at your factory? 

Mr Tarlton — Not entirely Branches of trees are bi ought m and out up 
for file wood, but at the moment we are lelymg on the waste fiom the 
factory 

D> Mat that — Supposing you have to take the firewood, has that got +o 
be paid foi ? 

Mr Tarlton — Only the collection charges 

Dr Matthai — Theie is no royalty on that? 

Mr Tailton — No 


Welfare work 

President — What u elf ai e work have you? 

Mr Tarlton — We have a hospital We keep an experienced Indian doctoi 
compoundei, and assistants 


Labour 

Pi esident — What is the total number of youi laboui force ? 

Mi Tarlton —It is about 350 

Dr Matthai — Do you mean in the Veneer factory? 

Mr Tarlton - — Yes 

Pi esident — Have you houses constructed foi them 

Mr Tarlton — Yes 

D? Matthai—' On that question of labour earlier in this representation 
you speak of the wages distubuted among the hill tubes and it comes on an 
average to about Its G lakhs I was looking at it this way If you take 
Its 10 a month oi Its 120 a yeai that means approximately 5,000 men 

Mr Jenncr — Us 6 lakhs is the actual amount of money spent m the 
province 

Dr Matthai — For all the mills. 

Mr Tailton — For the Veneei and Meckla mills 

D? Matthai — This is a very interesting figure There is a good deal to 
spent m the way of wages not meiely at the factoiy but also on account of 
extraction ? 

Mr Tarlton — Yes 

Dr Matthai — Does that come to so much as that on two mills? 

Mr Tarlton — Yes 

Dr Matthai — This is a very interesting figure There is a good deal to 
be said foi an industry which distributes m an undeveloped province like 
Assam about Rs 6 lakhs among those classes of people 

Mr Tai Iton — I will confirm them if you like 

Dr Matthai — Such rough test as I am able to apply makes me think on. 
the two mills it is rather an excessive amount 

Mr J enner — I will check that 

Dr Matthai — Do you have people recruited from lull tubes m the fac- 
tory? 
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Mr Tarlton — Not m the factoiy 

Di Mcittliai — The actual factoiy laboui , are they all Assamese? 

Mr Tailton — I should say so 

Di Matthai — Have you got auy fiom Bengal? 

Mr Tarlton — A few from Bengal The labour has come up from Meckla 
and fiom the mills now closed 

Dr Mattliai — Aie they impoited from Bengal? 

Mr Tarlton — I don’t know wlietliei Meckla people are Assamese or not 
Dr Matthai — Do they speak Assamese or Bengali? 

Mr Tailton — I should say a cross between the two 

Di Matthai — I was wondenng whether the indigenous population show 
any considerable aptitude for the work It is rather an interesting point 

Mi Tarlton — The whole of that labour is moie or less local They have 
been trained on this work foi the last 4 01 5 years 

Di Matthai — I was talking to Mr Joseph at Margheiita and ho seemed 
to think that the Assamese as material foi skilled labour were rather dis- 
appointing so fai in Ins factoiy, and for anything like responsible work ho 
would sooner depend on laboui fiom outside Assam 

Mr Tailton — I don’t know whether you call them Assamese or not They 
aie local products and I must say, on the whole, they have done remarkably 
•well 

Picsidcnt — Do j ou find that youi labour force is giadually learning to 
hold lesponsible posts? 

Mr Tailton — I would not say that "We have sudais now responsible 
foi the lathes I don’t think they undertake lesponsibility very seriously 
at the moment, but T think in a yeai oi two they will make quite good foie- 
men for the different departments — - 

President — But they aie being piomoted giadually to moie responsible 
posts 

Mr Tailton — We call them sndais There is a sirdar m cliaige at differ- 
ent points in the factoiy 

Piesidcnt — Fonnerly whom did you have as foieman? 

Mi Tailton — Foimeily we had a Euiopean 
Pi esident — You aie giadually leplacmg them 

Mi Tarlton — We aie now expei imentmg with two Kalimpong hoys 
Piesidcnt — We could deal with the subject when we come to costs 
Mr. Jennci — The man m cliaige of extraction of timber for Meckla is an 
Assamese 


Lead linings 

Picsidcnt — You say tlieie aie 4 i oiling mills which are pioducmg lead 
linings 

Mi Jcnnei — (1) The Kamaihatti mills (2) A mill managed by Messis 
McLeod & Co (3) A mill managed by the Planteis Stoies (4) A mill at 
Jalpaigun 

Dr Matthai — They aie all mainly engaged m i oiling sheets foi tea chests 

Mi Jenncr — And nothing else 

Dr Matthai — When you have a lolling null for maknig lead sheets le- 
quued foi tea chests, tlieie is nothing to pi event that mill being used for 
otliei kinds of lead sheets It is the same woik, is it not? 

Mi Jcnnei — They can i oil any weight of lead sheets 

Mi Tailton — I see no leason why they should not, piovided they have 
sufficient lolls 

Di Matthai — Would the lolleis have to be changed? 
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Mi Tarlton — Undoubtedly 

Di Matthai — It depends on the size they are lolling 
Mr Tarlton — Yes 

Dr Matthai — Is the lead sheet used foi tea chest heaviei than lead 
sheets used foi otliei pui poses P I will tell you what I have m mind I wa& 
looking at the trade figures for lead sheets and I found about 15,000 cwts 
of lead sheets for purposes othei than tea chests Supposing it happens by 
any kind of tariff anangement that we may make that the lead sheet industry 
loses any particulai piotection that they may now have m regaid to tea 
chest sheets, would there be sufficient demand in othei dnections foi them 
if necessary to turn their energy m that way? 

Mi Tailton — Lead rolling is done much on the same lines as steel plate 
rolling Sheets for lining boxes aie about the finest lolling that you can 
possibly make 

Th Matthai — You mean by the finest the thinnest sheets 
Mr Tai lion — Yes 

Dr Matthai — How do you account foi the fact that about half the lead 
sheets imported come from Ceylon? 

Mi Tai lion — Evidently none of the nulls liere ai e rolling up to sizes in 
demand foi building pui poses 

Dr Matthai — Wliat advantage has Ceylon m this matter? 

Mi Tarlton — I don’t know 

Mr Tennci — For Seidang boxes I think lead linings aie bought fiom 
Messrs Harnson and Ciossfield’s rolling mills 
Pi esidcnt — Is that m Ceylon ? 

Mr Jenna — Yes, m Colombo 

President Could you tell us what the output of these 4 mills is? 

Mi Jenncr ■ — No, but we could find out 
President — Are they continuously employed ? 

Mi Jenna — I can only speak of one fiom which we have been considei- 
mg buying lately which is not fully employed at the moment I believe 
Piesulent — Winch is that? 

Mi Jenna — The null belonging to Messrs McLeod & Co 

Fittings 

President — As regaids fittings that aie manufactuied at Kamaihatty, how 
long has that mill been working? 

Mi Jenncr Quite a long time 

D? Matthai — What they do is to import terne plates and cut it up 
Mi Jcnnci — The Kamaihatty null belongs I believe to the Venesta Com- 
pany 

President — You don’t know then output 
Mi Jennei — No 

Piesident — Have you placed all youi oideis with them? 

Mi Jenna — Yes, for the last 4 y r eais 
D/ Matthai — Kamarhatty have then lead mills 
Mr Tarlton — Yes 

Di Matthai — Do you buy both linings and fittings fiom the Venesta 
Company? 

Mi Tailton — Yes, at piesent, but we aie not tied down to this airange- 
ment 

Di Matthai — Tlieie is keen competition to keep down the puces 
Mi Tailton — Pieviously no, but because of the election m Calcutta of 
additional mills, prices have come down I think I am light m saying that 
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the i ate which we got from Venesta for fittings and linings was annas 2 
nndei the price of imported fittings and linings 


Give 

Pi esident — As regards glue, your glue is manufactured from c. sew by 
Messrs Smith Stamstreet Can you tell me for what other pui poses casein 
is used? The Collector of Customs says — “ In general, casein m some form 
■or other is used m many industries, such ns paper glazing, leather dressing, 
soap making, cotton sizing, hoot polishes, waterproof cements, polishes, 
etc ” There is a proposal before the Government of India to reduce the duty 
on all mill stores I piesume casein is one of them Supposing the duty was 
reduced on casein, would that make any difference to jour price? 

Mr Tarlton — It should 

Pi esident — There is a largo expoit of 12,000 tons of casein a year I was 
wondering whether the internal price is regulated by the price of impelled 
casein phts the duty or whether the duty mnkes any difference to the internal 
price 

Mi Jenna — I think yes My expeuence is that if anybody comes into 
*lie market, the price immediately goes up It would seem that the amount 
of casein m India at the moment is not much 

Dr Matthai — The prico is rather determined b> the expoit conditions? 
Mr Tarlton — There is, I should say, a considerable import of casein 

President — We weie told by the Assam Railways and Trading Company 
that occasionally they had to order casein from Holland because local prices 
went up very high 

Mr Jcnncr — That is also oui expci lence 

President — If that is so it would follow that jou would he ao'o to get 
your requirements cheaper by a i eduction m the duty 

Mr Tarlton — Wo had a siimlai experience at the time of fixing the price 
under our last contract Wo asked for prices from home and we found that 
we could buy cheaper from abroad We told our suppheis about this and 
then they came down to our price 

President — If mill stores were to come m free, it w ould help you 
Mr Tarlton — Yes 

Dr Matthai — To the extent of about 8 pies 
Mr Tarlton — About 5 pies 

President — What you do at present is to get youi casein glue fioin the 
chemists 

Mr Tarlton — They manufacture the casein cement which we convert into 
glue 

President — You buy casein phis the other chemicals 
Mr Tarlton — No our suppliers do that 

Dr Matthai — Take the casern which is made m Bombay and expoited 
from there Is that the form in which you buy? 

Mr Tarlton — No our suppliers buy the casern phts the chemicals 
Mr Jenncr — The chemists that we buy from would buy the raw casein, 
they then grind this and add the necessaiy chemicals It is then m the form 
of powder that it is shipped as casein cement 

President — Why can’t you do this yourselves? 

Mr Tailton — We are now consideung doing so 
President — Do you think that there is a possibility? 

Mr Tailton — Yes 

Dr Matthai — Smith Stanistreet’s are the only people who prepare casein 
,cement m the form m which you buy at present? 



77 


Mr Jennet — They are the only people from whom we have bi ought from 
in India though we have had othei offeis from time to time 

Dr Matthai — Supposing the impoit duty on casein weie removed hut the 
15 per cent on casein glue still lemams, that is to say the pioduct with which 
Smith Stamstreet’s are competing still hears a duty of 15 pel cent — unless 
there is internal competition there is nothing to prevent them fiom keeping 
up the price? 

Pi esidcnt — Except that you can manufacture it 

Mr Tailton — If we cannot buy at a price which we think fair and reason- 
able, we shall undoubtedly manufacture it 


Duchnood ^ Indian Timheis 

Fiesident Can you give us any infoimation as to the cost of Bnchwood 
logs pei c ft P 

Mr Jcnnei — Yes, we will give vou this latei 

Di Matthai — Have you any idea as to how Hollock compaies with Birch- 
wood as material for plywood? We have got some figures about Hollong 
which seem to suggest that if you put a c ft of Hollong in the log into your 
veneer machine, then the actual amount of plywood you get is somewhere 
about 30 pei cent that is to say theie is a wastage of about 60 to 70 pei cent 
Although you might get youi wood at the factory at say about 6 annas a 
c ft and although the man m Finland lias got to pay 12 annas, if the wastage 
is so much, it practically gives you no advantage Have you got any kind of 
information as to the proportion of wastage in Hollock as compared with 
Bn chw ood 9 

Mr Tailton — I had this as a veibal statement from a manufacturer at 
home who said that then aveiage figure woiked out at ]ust under 75 per c ft 
pei box 

Dr Matthai — The wastage comes to 25 per cent 

Mr Tai Don — That gives you a wastage of 25 per cent In our case we 
have taken 1 20 c ft per box winch shows that there is not so much wastage 
in the Birchwood as there is m the Hollock 

Dr Matthai — Theie is a tiemendous difference 

Mr Tarlton — Yes, quite a big difference 

Dr Matthai — Then, as fai as the quality is concerned? 

Mr Tarlton — Are you speaking of the tensile strength p 

Dr Matthai — Yes 

Mr Tarlton — Our boxes do not yet test as well as those made of Bnch- 
wood 

Dr Matthai — Theie is agreement among the people who have been buying 
from you that that is so 

Mi Tarlton — As far as we know, the people who have bought from us 
have no complaint to lay against the strength of our product 

Dr Matthai — That is the opinion we have had too We weie examining 
a tea planter up at Shillong on this question We may take it that m point 
of tensile stiengtli yours is as good as the imported product 

Mr Tarlton — Yes Only by chance the other day I met a garden manager 
and asked him if he would cuticise our box and help us with any suggestions 
He w r as packing 100 per cent of his tea in our boxes and he said that he was 
absolutely satisfied 

Dr Matthai — About the question of appeal ance and finish, is there any 
difference P 

Mr Tailton — Our box has not got quite as good a finish as the foreign 
box but we aie putting m a sanding machine to impiove the appearance 

Dr Matthai — You don’t have it now 
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Mr Tailton — Not now, it will lie woiking shoitly We aie also thinking 
about a wringer, this will also grve a bettei appearance 

Di Matthcu — As legai els consnhiplion of glue, how does Hollock compile 
with Biicliw'ood? 

Mi Tailton — I must reply by lepeatmg what I was told by manufactureis 
at home They expiessed smpiise at the efficiency of our glue We sent 
some logs for home and the lesult was excellent, this I think goes to show that 
from the cutting, gluing and pressing oui boxes weie found to be supenor to 
what they imagined 

Th Matthai — That is to say, the actual product as it conies out of the 
machine, glued and so on, is as satisfactoiy w'hen it is made of Hollock as it 
is when it is made of Bncliwood That is tiue but what I am trying to get 
at is this Take a tiee like Birclnvood which is moie straight giamed, cleaner 
and soundei Theiefoie you wull find the veneei would have a smoother and 
a moie even suilace You don’t have any depiessions w'lnch would absorb 
the glue and cause w r astage Now I was looking at youi glue chaiges Might 
it be that pait of the reason why you have to spend so much as six annas 01 
six annas and six pies on glue is that there is a ceitam amount of glue wmsted 
because youi wood is Hollock which is not so smooth as Bncliwood 

Mi Tailton — As legal ds surface we would say ‘yes ’ to your question If 
it was a smoother wood we would not be using so much glue Against that 
the suppliers of glue giro a certain consumption per square foot We have 
found that w r e aie ahva\s within the scale that these manufacturers give I 
cannot say whethei people using Bnch have got bettei lesults By applying 
the wnngei, we shall take out any conugations that may be in the single pB . 

Dr Matthai — At what stage does that come in? 

Mi Tarlton — As the ply comes away fiom the lathes we aie passing if it 
thiough the wumgei 

Piesident — Do you expect an improvement m youi cost of glue? 

Mi Tailion — We aie expei mienting at piesent 

Piesident — You said just now" that the home manufactureis’ aveiage 
woiked out to 75 c ft for bncliwood and that the wastage came to 25 per 
cent 

Mr Tailton — Yes 

Piesident — I don’t quite undeistand how you came to the conclusion 
that the wastage was 25 pei cent 

Mi Tarlton — I was mfoimed a 19x19x24 box was made out of 75 c ft, 
of timbei 

President — Wlieie does the wastage come in? 

Mi Tailton — The lasr is the wastage 

Di Matthai — What you heaid about the finished wood might be tins If 
you took one c ft of bncliwood in the log, m the lesult you would get 75 
c ft of ply wood 

Mi Tarlton — No I gatliei fiom the statement one and one quaitei boxes 

would be made fiom a e ft of timbei 

Di Matthai — The quantity of ply w ood in a chest measuring 19" x 19" x 
24" with a width of T ‘ g " must necessanly be 28 c ft Therefoie out of 125 
c ft in the long you get about 3 c ft ply wood and the lest is wastage 

Mi Jenner — That would include battens 

Di Matthai — Mi Joseph gave us 10 c ft foi battens in a full sized 
chest of 19x19x24 

Mi Tailton — We will check this figme 

Di Matthai — Supposing joui total output of ply board is 5 millions 
squaie ft , m order to get the number of tea chests coi responding to it, we 
have got to dmde 5 millions not by 17 6 but by something moie because' In the 
tiininnngs theie is some wastage 
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Mi Tailton — Why not woik on tlie cubic feet consumption? Would not 
that give you all the information you lequnep 

Dr Matthai — It will not do to just take the figuie of 17 6 I am simply 
considering how to equate your output m square feet of ply boaid to tea chests 


Freight advantage of ply wood chest 

Di Matthai — There aie just one oi two geneial points m your original 
i epi esentution on which I would like to have some information before we get 
down to costs In paiagraph 2 of the ongmal representation which you sent 
to the Tanff Boaid on the 9th June, 1927, vou give reasons foi the economic 
advantages of the 3 ply chests as compared with oidmaiy shook boxes, and 
the fiist of them is the question of fi eight You make a statement that the 
stoamei and railway companies aie chaigmg fi eight on gross weight wheieas 
before fi eight was paid on cubic capacity Has it leference to internal tians- 
poit only oi freight to Europe as well? 

Mi Jennei — Internal only 

Di Matthai — Theiefoie even now freight to Euiope remains the same? 

Mi Jennei — Yes 

Di Matthai — Wheieas befoie fi eight was paid on cubic capacity? 

Mr Jevner — Yes, so many cubic feet pei ton 

Di Matthai — Is cubic capacity measuied on the outside measuiement of 
the box? 

Mr Jcnncr — Yes 

Di Matthai — Take for instance, a 3 ply chest measuimg 19x19x24 and 
a shook box of the same measuiement In both cases the outside measure- 
ment is just the same, is it not? 

Mi Jcnncr — When you are not using a ply wood box, you aie not cany- 
mg so much tea, you aie cauymg moie wood 

Di Matthai — Let us take the piesent case the ply wood box would weigh 
18 lbs and would contain 115 lbs of tea, so that the gioss w r eight is 133 lbs , 
and the freight is charged on that Take a shook box -which weighs 28 lbs 
and contains 105 lbs of tea instead of 115 Theiefoie what happens undei 
the piesent system is that the same fi eight is chaiged oil 105 lbs of tea as on 
115 lbs Now take the cubic capacity of the wood m a three ply chest winch 
is about 5 c ft a shook box is also 5 c ft on outside measuiement and there- 
fore the same freight is chaiged on 115 lbs of tea — that is what the 3 ply 
chest contains — as on 105 lbs of tea m a shook box undei the present system 

Mi J einiei — In the fii st case the gai den lias not shipped the same amount 
of tea as it would have shipped in a ply box Let us assume that he has 
shipped 500 lbs of tea, he wants moie chests to ship that 500 lbs if he is 
packing in countiy shook boxes and that is how the freight is higher ui the 
lattei case 

Dr Matthai — That is tiue, but I don’t think that would make any differ 
ence as to the actual rates between the two systems 

Mr Jcnncr — Are you speaking of the late on the bulk or aie we discussing 
from the point of view wdiethei it is more expensive to ship tea m a 3 ply oi 
in a country shook box? 

Dr Matthai — This is one of the considerations which you say have led 
people to make a change in then practice 

Mi Jcnner — In the case of the tea chest he ships 115 lbs of tea and 18 
lbs wood, m the second case he ships 105 lbs of tea and 28 lbs of wood 
Supposing each weighs 133 lbs and he pays Bs 10 freight m both cases, he 
ships in the 3 ply chest 115 lbs of tea but 105 lbs m the shook box He pays 
the same amount of money foi 105 lbs and theiefoie pei lb he is paying 
moie 
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D? Matthai — That is quite true but does it make any difference wheie it 
is cubic capacity? If it is taken on inside measurement it will make a diffei- 
ence 

Mi Tailton — You are not making a companson on the actual tea per case 
but between the cubic capacity as shipped? 

Di Matthai — Yes 

Mi Tailton — There is no difference theie But you must lemembei that 
they will hare to buy moie shook boxes to ship their tea, and therefore it is 
moie expensive fiom the point of view 7 of freight owing to the laiger numbei 
of boxes that are required to ship the garden’s tea 

Di Matthai — Can you find out whethei it is on nett weight or on cubic 
capacity ? If it is a diffeienee between nett weight and gioss weight, it is 
peifectly clear 

Mi Tailton — We will let you know 

Di Matthai — How does a 3 ply chest compare with a shook box 111 lespect 
of liability to insects and so on? 

Mi Tailton — The 3 ply chest is fiee, whereas a softei wood is always 
liable to be attacked by white ants unless chemically treated as it would be if 
used for 3 ply boxes 

Dr Matthai — In the old days when tea was shipped m shook boxes theie 
was difficulty with legard to storage because these were liable to insects 
That difficulty does not arise with regard to 3 ply It is distinctly bettei m 
regai d to that? 

Mi Tarlton — Yes 


Process of manufacture 

Pi csidcnt — We would like to get on recoi d the exact process of manufac- 
ture from the w 7 ood m the jungle Would you mind giving us a brief descup- 
tion? Starting with the tree m the forest after it is felled, I take it that 
before it is lafted, it is cut into lequired lengths 

Mi Tailton — It is felled and then it is logged into suitable lengths 

President — On the spot 

Mi Tarlton — Yes 

Di Matthai — What is the usual length of the log? 

Mi Tarlton — 9 ft It is dragged by elephant to a depot and then 
floated or i ailed to the mill 

Piesident — Do you laft it down? 

Mi Tarlton — Yes, from Basi Ghat Mostly it is bollock 

President — You wei e saying that black bollock does not float 

Mi Tarlton — We may put one oi tw r o logs of this type m a laft It 
depends on the numbei of other logs we have 

Piesident — Then you get it to the factoiy 

Mi Tarlton — Then the first thing that ive do is to cut those 9 ft logs 
again by a cioss cut Saw so that they may be of a suitable size for the lathe 
Before they aie put on the lathe, the logs are boiled for a period of time 

Piesident — Not steamed, they are boiled? 

Mr Tailton — Yes, boiled, we boil them theie for 12 to 24 hours, they aie 
then lifted out of the vats The baik is taken off Then the logs aie ready 
to go into the lathe 

Piesident — How aie they put on to the lathe? 

Mr Tailton — By an oveihead ciane 

Dr Matthai — Is it woiked by electiicitv? 

Mi Tarlton — The electnc ciane lifts the logs from the storage yaid to the 
bieakdoun saiv aftemaids into the vats It lifts them out of the vats and 
puts them on to the platfonn, uheie a small hand powei crane oi chain block 



8! 


deliveis the logs to the lathe Jn the lathe it is cut into the required thick- 
nesses There the peeling is done 01 m other words the ply comes off on to- 
the tiavellmg table Fiom the tiaielhng table it is cut into suitable lengths 
for various sizes 

President — What is the name of the machine which cuts? Is it called 
the 1 clipper 5 ? 

Mi Tailton — The machine is called the “power clipper” From there 
the single ply will go mlo the wimgmg machine about which I spoke this 
morning and it is squeezed befoie it goes into the drier 
Piesidcnt — It is an automatic drier 

Mi Tailton — Yes The single plv is then soited and deliveied into the 
dner at the fai end Heic again the single ply is sorted and passes to another 
power clippei which turns the ply foi centies They aie not finally trimmed 
before tliej go to the gluing machine 

Piesident — The clipper is simply a knife blade? 

Mi Tailton — It is simply a knife blade From that point it passes 
tluough the gluing lolleis The centre poition is glued on both sides and 
then 3 plies go into the ciadle that w r e have foi building up to given heights 
on the poi table trolleys that pass fiom this point to the press 
Piesidcnt — That is a hjdiaulic pi ess 

Mi Tarlton — Yes They pass fiom there to the hydraulic pi ess and then 
they aie pressed and clamped Fiom the press they pass on and lemam 
under the clamp piessme foi about 24 hours Aftei 24 houis the clamps are 
taken off the pi esses and the boaids then pass on to the tinnnnng saw r s which 
trim them to the sizes required 

Piesidcnt — How many saws are theie ? 

Mi Jcnnci — 4 saws ill each machine They are called the multiple edging 
machines 

Mi Tarlton — Fi om the multiple saw’s they are then re-sorted and from 
there they go back to the diyei befoie being sent to the packing shed Here 
they will pass through the sanding machine 
Hr Matthai — It lias got to be installed yet 
Mi Tailton — It is paitly united 
Di Matthai — How do you do the drying 3 
Mr Tailton — At the moment they go tluough the dner 
Piesidcnt — Tluough the automatic drier 

Mr Tailton — Yes Latei the panels will be dried in a waste heat drier. 
President — That is to say m a diymg 100 m 

Mr Tailton — Yes From there they go to the packing shed wheie they 
aie le-sorted, passed tluough the trade marking machine and packed accord- 
ing to the sizes oideied Fiom that point they aie despatched to gaidens 
President — -What about packing? 

Mi Tarlton — Packing is done m the packing shed 
Pirsidcnt — Do you pack -with bands? 

Mr Tailton — Yes, m some cases and m some cases we have to pack m 
boxes 

Piesidcnt — Do you chaige foi the box 3 
Mr Tailton — No 

Hr il [atthai — What kind of boxes? 

Hiti Tailton — They aie made of soft wood 
Hi Matthai — Do they pav you anything for that? 

Mr Tailton — -No 

Hr Matthai — Does \om packing depend on the desire of the eustoniei ? 
Mr Tailton — Yes 
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Dr Matthai — The moie distant the maiket is the better the packing will 
have to be 

Mi Tarlton — Some customeis demand that they should bo packed m 
boxes 

President — Even then vou don’t chaige 

Mr Tailton — No 

Dr Matthai — Just one point aftei the single ply comes off the lathes, they 
pass thiougli the automatic drier 

Mi Tarlton — Yes 


Expansion of output 

D ) Matthai — I find fiom one of >our replies heie that if it comes to 
expanding your output fiom, say, 3* lakhs of boxes to 5 lakhs of boxes, rt 
would be necessary for you to hare another automatic drier 

Mi Tailton — When w e have got the panels going into a diymg room 
instead of tin ougli the di lei , w e shall bo able to clr\ ply wood for 1 ,500 to 
1,600 boxes per day We have to i educe the heat in the drier to re-drv the 
panels Moie or less wc lose 5 to G horns out of 24 hours m dealing with the 
panels We are cutting that out so that it mil gne us evtia time to dry the 
single ply 

Di Matthai — The difficulty I was feeling was this In the way m which 
youi plant is woiked non, possibli your lathes have a bigger capacity than 
the output which ion are able actually to pioduce 
Mi Tailton — Yes 

Di Matthai — So have the othei parts of youi plant But wliat limits 
youi output is the automatic drier, am I light? 

Mr Tailton — To a point We thought that 1,200 boxes a day was the 
limit foi the duel, but now we find that wo can do all the drying that is 
neeessaiy m a diymg shed instead of utilising 5 to 6 hours a day dmng 
panels 

Dr Matthai — You a^o piactically adding to your capacity 
Mr Tailton — Yes That would give us 4} to 5 lakhs of boxes a year 
Piesulent — Do you think you can go up to 5 lakhs? 

Mr Tarlton — Yes, I think so 

President — Does youi factoiv woik continuously oi do you have slack 
seasons in which jou work half time? 

M? Tailton — Last year was the fust year m winch we did not actually 
shut down The jeai before we did shut down to or ei haul the plant, but 
this year we aie going to woik light through 
Pi csident — You have not yet done so 

Mr Tailton — Last j eai we lan slowly tin ougli the whole period We 

didn’t push foi output We ran into something like ■>] of a lakh of stock 
Pi csident — If you mu continuously it might mean some i eduction m your 
costs 

Mr Tailton — Piovided we can sell the boxes, it would not otliei wise 
because wm should be mci easing the woilung capital bj holding that stock 
President — Assuming that the lesults of this enquiry would enable you to 
find a maikot, then tlieie might be some i eduction in j oui works cost as a 
Tesult of continuous woiking 

Mi Tarlton — Yes We say that w r e can go up to 5 lakhs of boxes a year 
President — Apait fiom any reduction m supei vision which will natuially 
result from mci eased production, tlieie would still be a fuitliei small decrease 
Mr Tailton — Yes 

Pi csident — You woik now one shift 
Mr Tarlton — Yes 

Dr Matthai — Would you woik two shifts if tlieie was a maiket for it? 
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Mi Tailton Ceitamly 

Dr Matthai — In the piocess of manufacture earned on by yon theie is 
nothing to prevent you from working two shifts 

Mi Tailton — We can, as we stand to-day, work up to 5 lakhs of boxes on 
a one shift basis To double that quantity w e should put m an additional di ler 
and tv o or three other machines We should have no difficulty m doubling 
the output with this addition to the plant 

Picsident — Supposing you are able to get the maiket, tlieie will be leally 
no reason why you should not pioduce 5 lakhs of boxes almost at once 

Mi Tailton — We aie non waiting to do so At the moment we have 
limited the output to 30,000 boxes pei month We have kept undei that, 
because even with 30,000 boxes a month wo run into stock Theie aie limits 
beyond which we cannot go both fiom the financial point of uew and also 
for stoiage room 

President — So that if we aie to estimate join cost on 5 lakhs pioduetion 
it would be quite a. reasonable thing to do 

Pioduetion in Eui ope 

Mi Tailton — Yes 

Picsident — I see in aoui note on Finland that the lowest production of 
ply wood is about 2,500 tons and if we were to take that as the smallest 
economic unit, it would come to ovoi 4 lakhs of boxes, would it not 5 
Mr Tailton — 4J lakhs of boxes 

Picsident — So that if we took a pioduetion of 5 lakhs of boxes, we should 
be taking really somewhere about the lowest output in Finland 
Mr Tailton — Yes, as f.n as I can see 

Picsident — Have you any information as to the scale on which ply wood 
business is done m England? 

Dr Matthai — Ts there any factoiy m England which makes ph wood 
boxes like the Acme voiks? 

Mr Tailton — Yes, there is 
Dr Matthai — What is their output? 

Mi Tailton — We can’t tell you what the actual output is It is leiy 
difficult to obtain such infoimation 

Di Matthai — Haie you any infoimation about Geimany oi Ameuca 5 
Mr Tailton — No 

Picsident — Judging ineiely by the Finland production the economic unit 
is somewheie between 5 lakhs and 10 lakhs of boxes That is fiom youi own 
note on Finland 

Mr Tailton — I am unable to gne you any definite infoimation on that 
point 

Di Matthai — Finland is exporting at least half the total exports of the 
woild Theiefoie we should be justified in thinking that youi mam competi- 
tion is with Finland, but with legal d to the President's question supposing you 
had a ton of ply wood, would you be justified m taking that as being equi- 
valent to 50 c ft 5 

Di Matthai — How do y r ou tianslate the weight into c ft ? Hare you any 
data about that 5 

Mi Tailton — We can woik it back from Hollock and give it to you 
Di Matthai — All then output is given m teims of tonnage 
President — If you take then tonnage as 2,500 tons, that would be equi- 
valent to 5 to G lanlis of boxes 5 

Mi Tailton — If you aie consideimg the tonnage shown heie to be the 
equivalent to a factoiy s output on the Continent, you must lemember a gieat 
deal of the ply wood is sent away' m leels 

President — I know that there may be some wastage in that 
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Mi Tarlton — Yes, there is 

Dr Matthai — If you don’t mind, you might look through it again and 
give us some kind of figure as to the lowest output m terms of tea chests 
Youi output we are assuming as 5 lakhs of tea boxes, of a paiticulnr size On 
the same basis could you give us some kind of idea as to their capacity 0 
Mr Tarlton — I don’t think it would be much of a guide 
Piesident — We wish to ascertain whether it would be reasonable to take 
5 lakhs of boxes as your lowest economic unit So far as we can see from the 
figures of tonnage of ply wood turned out m Finland it appears that the small 
factories there aie doing somewhere about 5 lakhs of boxes 

Mr Tailton — You want to aruve at the lowest economic unit 
President — That is it We have very little expenence except m India 
but so far as we can judge it would appear that 5 lakhs is not an unreasonable 
figure 

Mr Tarlton — No 

President — Perhaps you would try and let us know to-moi i ow 
Mr Tarlton — Yes 


Tea chest size* 

President — As regards youi reply to question No 6 which is the com- 
monest size of these? 

Mr Tenner — 19"x 19" x24 A is the commonest size and these aie the per- 
centages of our sales m various other sizes 


20" x 20" x24" 

per cent 
1 

19" x 19" x 24" 

50 

19" x 19" x 22" 

30 

18" x IS" x20" 

5 

16" x 16" x 20" 

3 

16" x 16" x 18" 

10 

16" x 16" x 16" 

1 


Piesident Could vou tell us how much tea is contained in each of these 
boxes ? 

Mi Jennci — I cannot saj oft hand but I can get that mfoimaiion foi you 
President — The Tea Association has told us that on the aieiage we can 
take a chest as containing 100 lbs 

Dr Matthai — Taking all sizes that would be a coirect estimate 
Mr Tarlton — Yes 

President — I suppose you would say that the amount of tea contained in 
these chests is m proportion to the sizes of the panels 

Mr Tailton — Not exactly that It depends on the grade of tea 
Piesident — Apait fiom the grade of tea, supposing you were packing all 
these chests with the same kind of tea the amount of tea m the chests would 
depend on the sizes of the panels 
Mi Tailton — That must be so 
Mr Jennci — We can get jou accurate figuies 

Dr Matthai — Is theie any paiticulai leason win there should be six 
diffeient sizes 0 

Mi Tailton — It is a question of maiket accommodation 
D; Matthai — If it weie possible to standaidise the sizes, would that mean 
a reduction m youi costs? 

Mr Tarlton — No Jn the couise of manufactuie smallei size panels are 
automatically made i c cut down from laigei ones because of a possible flow 
near the edge 
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Di Matthai — On the lowei sizes you would have smaller peicentage of 
wastage 

Mi Tailton — The smaller sized panels are lecuts from the imperfect large 
panels 

Di Matthai — You make them out of the -wastage 

Mr Tailton — In the process of manufacture it becomes automatic 

President — You are using u hat would otheiwise he waste m making the 
boxes of smaller sizes 

Mi Tarlton — Yes 

President — You have given us some prices in leply to question No 25 It 
appears that you have much gieatei competition m the smallei sizes because 
the manufacturers are able to dispose of what would have been more or less 
waste products 

Mi Tarlton — To that I should say ‘ yes 5 

J)i Matthai — Not absolutely but to some extent P 

Mi Tailton — The competition is not really a serious matter for this 
leason if a gaiden leceived 10,000 boxes the peicentage of smaller ones would 
be about 10 per cent and il seems that it w ould not be woith while to order the 
large boxes fiom one firm and the smallei from another, where we get an order 
from large boxes we usually get an older foi small ones too 

Di Matthai — It is not really economical for you to concentrate on 
19" x 19" x 24" because when you make this size tlieie is a certain amount of 
wastage You can easily use that m the pioduction of a smaller size So, it 
is really more economical to have smaller sizes 

Mi Tailton — It is really moie economic to have these vaiymg sizes — 
pei haps not so many but a limited number of smallei sizes — to take up any 
wastage fiom the laiger sections 

Costs — Tvnhei 

President — Turning to your costs for foui years — 1924 to 1927 — which you 
have given m reply to question No 23, the first item there is timber Now 
during the last four years there has been a steady increase m the cost Is 
that attributable to deterioration m practice, that is to say, do you use more 
c ft of wood per box than you did befoie or is it due to the increased cost of 
exti action ? 

Mr Tarlton — The increase m the cost of extraction has been covered by 
having to go farther and farther away from the factory 

President Could you give us the amount of c ft m the log per box? In 
these years fiom 1924 to 1927, I want to see whether theie has been any im- 
provement m the practice 

Mi Tai Iton — We can give you that 

President — You said that you took it at 1 25 c ft per box at present 
Mr Tarlton — Yes 

President Could you give us similar figuies for the last three years? 

Mr Tai Iton — Yes 

President — You attribute the increase m the cost of timber to the increas- 
ed cost of extraction 

Mi Tarlton — Transpoi t is largely responsible foi the figure going up 
President — In 1924 when youi cost was Re 0-5-6, weie you working close 
by? 

Mr Tarlton — Yes, within two miles 
President — And you were transpoi ting by l ail ? 

Mr Tarlton — Yes 

President — In 1927 your average cost is Re 0-7-8 

Mr Tailton — Yes Now a portion is coming fiom Pasi Ghat by liver 
and a portion from what we call the branch line area 



Piesident — You weie saying that this lepiesents the maximum puce 
reached ovei a period of yeais \Vould it he leasonahle to take that as 
the maximum of 30111 pi ice ? 

Mr Tai It on — Do you mean foi the futui e ? 

President — Yes 
Mr Tarlton — I think so 

President — You said that 7 annas 8 pies was the cost w hen you w ere 
working on your faitliest limits You weie telling us so before lunch 

Mi Tailton — The figure of 7 annas 8 pies is the cost taking the timbei 
coming fiom the farthest point on the biancli line oi in othei words the 
most expensive supply If we can shut down the rail transport entirely 
and bring it in by water (we shall nevei cpnte be able to do this) it would 
be veiy much cheaper. 

President — If this is going to be youi constant figuie, it is rathei an 
mipoitant matter You claim the supply of timbei as one of youi natural 
advantages, but your timber per box is going to cost you 7 annas 8 pies, 
that is equivalent in pence to 8 Id We wrnie told in Shillong that the cost 
of birchwood is 10 annas , you take J of 10 annas, that is 7 5 pei c ft , that 
is to say you aie actually at a disadvantage of a penny 

Di Matthai — What Mi Jacob said was this The minimum price w r as 
lOd pei foot This is what he sajs “ I did get some quotations sometime 
ago and I learned that foi birch and aspen — of which they aie using a 
lot — the minimum pi ice was lOd pei foot ” but wliethei this is the price 
landed at the factory oi not there is no information 

Mi Jenner — Does he mean cubic feet oi running feet 
President — If you can get us some mfoimation on that point w T e would 
be obliged 

Mi Tailton — We will check this figure by cabling home 
President — Will you be able to get the maikeb quotations? 

Mi Tailton — Yes 

Piesident — Supposing jour piactice continues the same can we take it 
that this puce of 7 annas 8 pies will remain constant 

Mr Jenner — I think w r e shall be able to get down below that 
Mr Tailton — Foi the piesent we must keep oui branch line open and 
equipped, it is our second line of defence as it w r eie If we bung the 
wdiole of the timber by nvei the figure of 7 annas and 8 pies is high 

Piesident — Supposing you bi ought the whole of the timbei down by 
nvei, would tlieie be any difficulty about supplies? 

Mr Tarlton — No 

President — So that it is really a question to what extent you aie foiced 
to use youi railway? 

Mi Tarlton — Exactly We will not use the lailway except m serious 
flood time 

President — Taking wrntei transport w r hat w ould he the cost of youi w ood ? 
3Ir Tarlton — 5 annas 

Pi esident — 1 20 c ft per box, that is about 6 annas In the monsoon 
months you aie bound to bring them by lail? 

Mr Tarlton — This year we have brought m veiy little tnnbei by lail 
We have been able to get it- down by rivei 

Piendent — For part of the timber you weie using the lail when you have 
this figiuo of 7 annas 8 pies? 

Mi Tailton — This is the fiist monsoon season we have obtained supplies 
by nvei 

President — If you weie to use rail transport foi a couple of months m 
a yeai then we could take it that the cost of your wood would be somew'heie 
about 7 annas ? 

Mr Tarlton — I think annas 7 would be a peifectly safe figure 
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President — Theie is another iiomt to be considered as legaids the wood 
Supposing the Assam Government wants to fix a higher late and fixes it 
at 1 anna 6 pies ? 

Mr Tailton — I think w r e shall have to pay one anna extra 
President — I was wondeung whether this 7 annas 8 pies could be taken 
as a leasonable price including the extra one anna during the next five 
years 

Mr Jenner — You wei e talking about floating m the monsoon It is not 
-quite coirect to say that we cannot float during the monsoon as far 
as the nvei is soncemed The only difficulty we have m floating dui mg 
the monsoon is to find a suitable place foi laftmg the logs If we can get 
a rafting place we can float any time during the monsoon and during this 
monsoon our floating operations have not ceased 

President — The Assam Railways and Tiadmg Company’s cost of wood 
is 5 annas 3 pies Of course theie are vanous points to consider A small 
factoiy producing 40,000 chests a yeai would have a better selection of 
w r ood than jou would We have not yet taken their oial evidence but pre- 
suming that then figuie of 5 annas 3 pies is accurate, I would point out that 
it includes the lail charges w'lieieas youi rail charges, oi a large portion 
of them, would go into the capital account At fiist sight therefoie joui 
figuie appeals rathei highei 

Mr Tarlton — It is high As I say the moie timber we can bung dow r n 
by liver the better chance w r e will have of i educing this figuie 

President — Actually m the extraction of timbei what cliaiges have you 
to pay for supei vision in the foiests? 

Mi Tai Iton — We will let you have the details latei 
Piesident — Are elephants included m these chaiges ? 

Mr Jenner — Then pui chase price is chaiged to capital, livestock account 
Dr Matthai — I think you will ha-ve to examine the timbei figuies pietty 
caiefully If we have to take a figuie like 7 annas 8 pies or 8 annas it 
affects not meiely the question of the measure of piotection that you le- 
quire, it may have some bearing on the question whethei jou can ultimately 
dispense with protection at all 

Piesident — It is a matter which must be considered in deciding whethei 
the mdustiy qualifies foi protection 
Mi Tarlton — Yes 

Piesident — You claim the abundance of the v r ood supply as one of the 
industry’s greatest natuial advantages We would be obliged if you could 
let us have your estimate of w'hat the average cost of wood will be foi 
the next five yeais if the payment of the extia one anna royalty is enfoiced 
by the Assam Government 

Mr Tarlton — We will let you have this From these figuies you will 
see what the watei transpoit costs against transport by lail This is the 
first monsoon m which we have been able to transpoit timbei by water 
The figuie we gave you is oui aveiage up to date 

Piesident — You have given youi actual figuies foi 1927 
Mi Tailton — Up to Maich 1927 

President — In w orkmg out the costs for our purposes w e shall have to 
take the average cost Not your actual cost, but the aveiage cost for a 
period of years and we should be glad if you could assist us 

Mr Tailton — Yes 


Glue 

President — The next item is glue The costs show' a steady decline and 
cunously enough although the puce of casein lias gone up fiom Rs 27 m 
1924-25 "to Rs 38 a cwt m 1926-27, youi cost has come down steadily foi 
glue Can you give us any leason for that? 
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Mr Tarlton — In 1924 in the early part of the yeai ccitam mistakes m 
manufacture occurred necessitating the destruction of a certain number of 
panels This was largely responsible for the high late 

Mi J mixer — In 1924 too w r e were importing casein Tins was sent out 
very badly packed and we had a loss m transit and again with that imported 
glue we vere using 2 of water to one of cement whereas according to- 
our present formula we can use 2i to 1 That again accounts foi the 
diffeience m cost 

President — Then the reduction in the 1925 figures aie for the reasons 
vou have given m 1926 there is a still furthei reduction Is that due ta 
bettei piactice 5. 

Mi Jennei — It is due to moie economical woiking 

President — The actual spreading of the glue is done bj machinery, is 

it not? 

Mr. Tarlton — To make 19x19x24 chest we were leaving a margin of, 
say, 3'' all round to be cut off We have reduced the trimmings which 
is showing a eonsideiable saving m glue We have just made another cut 
President — When did that take place ? 

Mi TaiHon — Tv o weeks ago The panel before this had an overlap of 
3" The whole of that has to be glued Therefore there was certain 
wastage 

Picsident — Why did you oiigmally cut it with a 3" margin 3 
Mi TaiHon — We had inexperienced laboui We considered it advisable 
to put a superglued box m the market 

Piesident — When did this i eduction take place ? 

Mr Tai Iton — A few weeks ago 

Piesident — That will be reflected m the costs of this year 
Mr Tarlton — Yes 

Picsident • — What would you estimate the reduction at ? 

Mi Tailton — 7 to 10 pei cent 

Piesident — You have reduced from 5 annas 3 pies in 1926 to 5 annas 
1 pie m 1927 A further i eduction of 3 pies might also be expected 
Mi Tailton — Yes we certainly shall get down another 7 per cent 
Piesident — That will be about 3 pies 

Mr Tailton — 10 pei cent will be 6 pies 7 per cent would be 4^ pies 
Piesident — A still fuither reduction might be expected on account of 
niipioved suiface of the wood lesultmg from the use of the wringing 
machine 

Mi Tarlton — A fuither reduction may be expected, but w r e cannot say 
definitely ar the moment how much it wall be 

President — Would it be reasonable for us to take m estimating your 
futuie costs that the l eduction m the cost of glue would be about an 
anna ? 

Mr Tarlton — I would say half an anna 1 ceitamly think we can get 
down by 6 pies 

President — We can take that as certain 

Mr Jenner — Yes, assuming that the pi ice of casein remains the same 
President — Yes, that affects your othei competitors as well 
Mr Tarlton — Yes 

President — You can take 6 pies leduction as certain with a slight possi- 
bility of a faitliei reduction resulting from the use of a wringing machine 
Mr Tailton — Yes I think so 

President — I don’t want to suggest to you that you should make a reduc- 
tion which is not quite certain 

Mr Tarlton — We are expecting more economy by using the wringing 
machine 
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President — Do you considei tliat a 1 eduction ot 6 pies would he quite 
safe to take ? 

Mr Tarlton — Yes 

Dr Matthai — In the impoited boxes with which rou aie m competition, 
do they use casein glue? 

Mr Tailton — Most of them use casein glue 

Dr Matthai — I heard a suggestion somewhere that when you aie think- 
ing of ply wood material like packing cases, it w ould he enough if you used 
vegetable glue 

Mi Jcnnei — The Suima Valley nulls tiled that but it was not satis- 
factory 

President — Has a mbber box to be as strong as a tea box? 

Mr Tarlton — Yes 

Dr Matthai — Piactically each woi ks has its ow r n foimula foi casein 
glue 

Mr Tarlton — Yes 

Di Matthai — You aie quite satisfied with the matenal you aie getting 
fiom the chemists 

Mi Tarlton — Yes, it is veiy good indeed, moieover oui leseaich depait- 
inent is ahvays at it Our suppliers have always to send samples of each 
shipment to oui reseaich depaitment befoie it is sent to Assam 

Powei and fuel 

President — As legaids powei and fuel The piesent cliaige is 7 annas 
6 pies I don’t think there is much room foi reduction m that It would 
be interesting to know the leason for the decrease m chaiges m the past 
Mr Tailion — We were using a piopoition of coal in 1924 and a much 
smaller amount m 1925 Prom 1925 we weie able to woik one boilei 
Piesident — Yon have got a spare one 

Mi Tarlton — Yes I don’t flunk we can i educe mueii moie in powei 

Labour and stores 

President — Could you give us the charges for laboui and stores separately P 
Mr Tailton — I am afraid it u r ould be a somewhat difficult mattei 
President — Do you mean that it would be difficult to separate them 
Mi Tailton — We may be able to do it without lefeiung to the factoiy 

President — You have got a fan reduction undei this head and youi 
output has until this year remained fairly constant I urns uondenng 
whethei the puces of stoies have come down Does that account for die 
decrease or is it due to better piactice? What stoies aie you using apait 
from lubncants 0 

Mr Tailton — Belting, tools, engineering stores, etc If it is impoitant 
that you should have this statement, we could get it down fiom the factory 
Piesident — Could you give us any sort of idea as to the piopoition of 
stores to labour? The stoies chaiges must be veiy small If it is a veiy 
small charge it is haidly worth while refeinng the matter to youi factoiy 
Di Matthai — I find from Mr Joseph’s figuies his wages stand at 4 
annas 8 pies per chest and his stores stand at 2 annas 3 pies wdncli seem 
to suggest that stores are somewhere about -,rd of the whole item Do 
you think that it is likely? 

Mi Tailton — Without examining the figuies, I could not say 
Di Matthai — Could you give us the reason for the reduction undei this 
head? Theie is veiy little difference m the output dunng the last three 
years 

Mr Tarlton — Possibly the price of stoies has fallen ovei these yeais We 
will try and get it sorted out for you 
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Mr Tailton — In 1924 in the early part of the year ccitam mistakes in 
manufacture occurred necessitating the destruction of a certain number ot 
panels This was laigely responsible foi the high late 

Mr Jenner — In 1924 too we were impoiting casein Tins was sent out 
very badly packed and we had a loss in transit and again with that imported 
glue we were using 2 of water to one ot cement •whereas accoiding to> 
our present formula we can use 2{ to 1 That again accounts foi the 
diffeience m cost 

Picsidcnt — Then the leduction in the 1925 figures aie for the reasons 
jou have given in 1926 tlieie is a still fmther reduction Is that due to- 
bettei pi actice 9 

Mi Jennei — It is due to moie economical uoiLing 

President — The actual spreading of the glue is done by maclimerj, is 

it not? 

Mr Tarlton — To make 19x19x24 chest we were leaving a margin of, 
say, 3" all round to he cut off We have reduced the trimmings which 
is showing a considerable saving in glue We have just made another cut 
President — When did that take place? 

Mr Tailton — Two u r eeks ago The panel before this had an overlap of 
3" The whole of that has to be glued Therefore there v as certain 
wastage 

Picsidcnt — Wlij did \ou oiigmally cut it with a 3" margin 9 
Mr Tailton — We had inexperienced laboui We considered it advisable 
to put a superglued box in the market 

Piesident — When did this i eduction take place? 

Mr Tailton — A few weeks ago 

President — That will be reflected in the costs of this year 
Mr Tarlton — Yes 

Piesident — What would you estimate the leduction at? 

Mi Tailton — 7 to 10 pei cent 

Piesident — You have leduced fiom 5 annas 3 pies m 1926 to 5 annas 
1 pie m 1927 A fuitliei leduction of 3 pies might also be expected 
Mi Tarlton — Yes, we certainly shall get down another 7 per cent 
Pi esident — That will be about 3 pies 

Mi Tailton — 10 pei cent will lie 6 pies 7 pei cent would be 4£ pies 
President — A still fuitlier reduction might be expected on account of 
impioved suiface of the wood lesultmg from the use of the wringing 
machine 

Mi Tailton — A fuitlier leduction maj be expected, but we cannot say 
definitely at the moment how much it will be 

President — Would it be reasonable for us to take m estimating your 
futuie costs that the leduction m the cost ot glue would he about an 
anna? 

Mr Tailton — I would say half an anna I ceitamly think we can get 
down by 6 pies 

President — We can take that as ceitam 

Mr Jennci — Yes, assuming that the puce of casein remains the same 
President — Yes, that affects jour othei competitors as well 
Mr Tarlton — Yes 

Piesident — You can take 6 pies reduction as certain with a slight possi- 
bility of a further reduction lesultmg fiom the use of a wnngmg machine 
Mr Tarlton — Yes, I think so 

President — I don’t want to suggest to you that you should make a leduc- 
tion which is not quite ceitam 

Mr Tarlton — We are expecting moie economy by using the wringing 
machine 
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President — Do jou considei that a i eduction of 6 j)ies would be quite 
safe to take? 

Mr Tarlton — Yes 

Dr Matthai — In the impoited boxes vith which jou aie m competition, 
•do they use casein glue? 

Mr Tarlton — Most of them use casern glue 

Di Matthai — I lieaid a suggestion somewhere that when you aie think- 
ing of ply wood material like packing cases, it would be enough if you used 
vegetable glue 

Mr Jcnnei — The Sunna Valley nulls tiled that but it was not satis- 
factory 

President — Has a rubber box to be as strong as a tea box? 

Mr Tarlton — Yes 

Di Matthai — Piactically each works has its own foimula foi casein 
glue 

Mr Tarlton — Yes 

Dr Matthai — You aie quite satisfied with the mateiial jou aie getting 
fiom the chemists 

Mi Tarlton — Yes, it is veiy good indeed, moieovei oui leseaich depait- 
ment is always at it Oui suppliers have always to send samples of each 
shipment to oui leseaich department befoie it is sent to Assam 

Powei and fuel 

Picsidcnt — As legal ds powei and fuel The piesent cliaige is 7 annas 
6 pies I don’t think there is much room foi reduction m that It w T ould 
be interesting to know the reason for the decrease m chaiges in the past 
Mr Tailton — We weie using a pioportion of coal m 1924 and a much 
smallei amount in 1925 Fiom 1925 we weie able to woik one boiler 
Fiesident — You have got a spare one 

Mi Tarlton — Yes I don’t think we can reduce niucti moie m powei 

Lah our and stores 

President — Could you give us the charges for Iaboui and stores separately? 
Mr Tailton — I am afraid it w r ould be a somewhat difficult mattei 
President — Do you mean that it would be difficult to separate them 
Mr Tarlton — We may be able to do it without lefemng to the factory 

President — You have got a fair reduction undei this head and youi 
output has until this year remained fanly constant I was wondeimg 
whethei the puces of stoies have come dowm Does that account for the 
deciease or is it due to better piactice? What stoies aie you using apait 
from lubncants ? 

Mr Tarlton — Belting, tools, engineering stores, etc If it is impoitant 
that you should have this statement, we could get it down from the factoiy 
Piesident — Could you give us any sort of idea as to the piopoition of 
stoies to labour? The stores charges must be veiy small If it is a veiy 
small charge it is haidly worth while referring the matter to youi factoiy 
Di Matthai — I find from Mr Joseph’s figures his wages stand at 4 
annas 8 pies pei chest and his stores stand at 2 annas 3 pies which seem 
to suggest that stores are somewhere about £rd of the whole item Do 
you think that it is likely? 

Mi Tailton — Without examining the figuies, I could not say 
Di Matthai — Could you give us the reason foi the reduction undei this 
head? Theie is very little difference in the output duung the last thicp 
yeai s 

Mr Tailton — Possibly the price of stoies has fallen ovei these yeais We 
will try and get it soited out for you 
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President — You said you would reduce the running time of the factoiy. 
How would that reduce the laboui charges? 

Mr Tarlton — We were r working extia hours, tv hen the men weie in- 
efficient, to get the output, wo had to run the factor for seveial liouis 
longer than we are doing to-day 

Piesident — Do you think this is due to better expenence? 

Mi Tarlton — Theie has been an all round reduction on stores, as the 
lunmng time of the factoiy is reduced so will the consumption of stores be 
1 educed too 

Supei vision 

President — The next item is supervision What is the leason for the- 
i eduction m 1926 I see the output has not veiy greatly mci eased 

Mi Tailton — We found it necessary to change some of the staff 

Piesident — What are youi actual supei vision charges? 

Mr Tarlton — We have one managei on Rs 1,200 We have an Assistant 
on Rs 750 and an Engmeei on Rs 650 In addition to them we hate a 
man m the forest 

Di Matthai — Wheie docs the foiest man come m? 

Mi Tailton — He will be debited to timbei 

Di Matthai — So that this reduction is laigoly a reduction m the salaij 
of staff 

Mr Tailton — Yes 

T)r Matthai — What w'as the leason? 

Mi Tailton — Theie have been two lapid changes At one penod 
dining the tiansaetion stage we had 2 managers’ salanes on the books 

Di Matthai — If w r e take the chaiges of supervision as Rs 24,600 a year 
on 3,00,000 of boxes, that w ould come to As 1 28 per box 

Mr Tarlton — That is only European supei vision Indian staff is not 
included in that 

Piesident — What would be the total cost of that? 

Mi Tailton — I will grve you a detailed list to-monow 

Fittings and linings 

Dr Matthai — On this question of fittings and linings, I find in 1927 30111 - 
cost Rs 1-5-6 and all that was bought by 30 U was fiom Kamarhatty How 
does that compare with the cost of the fittings and linings in an lmpoited 
chest? Is it possible to foim any idea? 

Mr Tarlton — Yes, w r e call for home tendeis foi fittings and linings 

Di Matthai — Rs 3-7-0 you gne as the aveiage puce foi a box now If I 
deducted Rs 1-5-6 from that and got a figuie of Rs 2-1-6, w r ould I be 
justified in saying that is the puce of the panels m the imported chest or 
is the puce that you pay slightly lowei than the coi responding price for 
the imported? 

Mi Jennei — It is a difficult question to answei Even m the homo 

quotation you have got to take into considei ation profit Take the big 

importers like the Acme Company They might be willing to sell to us at 
tlieir actual cost If you compare that Rs 1-5-6 wntli the puce of the same 
aiticle at home, the difference between the two is profit 

Di Matthai — But m this figure theie is also the jnofit you pay to 
Kamailiatty 

Mi Jenner — I don’t know what the piofit is 

Di Matthai — If j t ou take the present price of an imported tea chest 

as Rs 3-7-0, would I be justified m taking the puce of the panels and the 

battens m that imported box as Rs 3-7-0 minus your figuie foi fittings 
and linings wdncli is Rs 1-5-6, 01 have they got a different quotation? 

Mi Tailton — I should say they have a diffeient quotation 
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President — Do you think that diffeience would he sufficient to he of 
piactical importance? 

Mr Tailton — It may he tiro annas 

Pi Matthai — These are the figuies that we have got fiom the Customs 
Office Unfortunately we have not got any figures for Venesta fittings and 
linings, but the othei fittings and linings seem to show a much highei 
figure than youi Its 1-5-6 They aie all c 1 f prices 

Mi Tailton — That is exactly what we find m selling the boxes 
Pi Matthai — The problem comes to this You are buying fittings and 
linings from people who are your eompetitois 
Mr Tarlton — That is so 

Pr Matthai — Is it likely that they would sell you fittings and linings 
at a puce moie favourable than those which their customers get wdien 
they buy an impoited chest? It may be that the establishment of tlnee 01 
foui local lead mills has lather tended to the prices falling below the 
imported price of fittings and linings 

Mi Tailton — It wall have the tendency to bring the puces down 
Whether it will force the price down below the home figure or not, it is 
difficult to say 

Pr Matthai — If you take a big manufactuiei m the United Kingdom 
of fittings and linings, he has a maiket all over the wmrld Heie are these 
four people in India who aie dependent entnely on people like you who 
make tea chests If they don’t get a market from you, they don’t have 
any and therefore they have got to see at all costs that their prices are 
kept if anything below the import prices 

Mi Jenner — They have got their own maikeb in India Tlieie aie about 
30 lakhs of boxes used annually m Noithern India 

Pi Matthai — Does this mean that the importers of Impel lal boxes, 
Hercules, Lauralda boxes — all these people have then own mills ? 

Mr Jenner — The latter two have and the Venesta Company 
Pr Matthai — Who have not got a factory of then ow n ? 

Mr J ennei — The Acme Company have not 

Pr Matthai — As regaids the other people, pi actically all their fittings 
aie made locally 

Mr Jenner — Venesta’s null has been established foi many yeais 
McLeod’s mill is now operating and turning out first class stuff I don’t 
think you can look upon the Buxa Company as a mill winch can come 
into competition at the present time, though they ceitainly should 
I believe the Planters Stores mill is also manufacturing 

Mr J ennei — There is no doubt at all that the imposition of an nnpoit 
■duty of 15 per cent as it is to-day has brought these lead mills into being 
in this country and that manufacture has staited out here as a result of that 
import duty 

Pr Matthai — Once they aie here, they cannot go back They have got 
to produce locally 

Mr Tai lion — Yes 

Mr Jenner — If the import duty is taken away, then it is possible that 
we might buy more cheaply from England A pait of then market would 
be lost 

Pi Matthai — There are leally two points The fiist is whethei the 25 
per cent duty should apply to fittings and linings as well and the other 
is wdiether you gam anything at all by there being a duty on fittings and 
linings 

Mr Tarlt-on — Evidently the duty of 15 pei cent has induced two other 
mills to start up 

Piesident — You aie going to give us a considered statement to-monow 
Pr Matthai — Your aveiage realised puce is Its 3-7-0 
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Mr Tarlton — Nothing like that, 

JDr Matthai — You give us the highest price and tho lowest puce Inc 
youi application, jou say that the current price is somewheie about 11s 3-7-0 
Taking the highest and the lowest, the average leahsed pi ice will be about 
Its 3-7-0 The highest figure you give lepresonts the market quotations 
Occasional!}' tlieie aie special discounts allowed which practicallj bring 
the prices down to the lowest price you indicate 
Mo Tailton — That does not follow' 

President — As a starting point the figuies for chests imported during 
December, January and Februaiy would be the safest figures to take* 5 
Mo Jenna — Yes 


Pacl mq 

Pi esident — Then take the other items Cost of i epairs and renew als 
appear to be leasonable Then packing Is tlieie any prospect of a decrease 
m cost ? 

Mo Jenneo — I do not think so 

Presid en t — Does that include laboui on packing P 

Mr J enner — Yes 

Pi esident — Will that change with the increase m output ? 

- Mi J enner — No, it would remain constant 


Miscellaneous chaiqes 

Pi esident — What are the items of miscellaneous ehaigos exactly? 

Mr Jennet — Agency cliaiges Actual expenses (bonus to coolies and so 
on) Medical charges Leave and subsistance allowances Motor cai upkeep. 
Charges general — seivice stamps, telegiams and so on Dad debts. Law- 
charges Freight on stores and transport cliaiges 

President — What are youi bad debts? 

Mr J enner — Bad debts, Bs 851 That is not on boxes but men 
advances made to the foiest men or a coolie and so on 

Pi esident — Could you give us an estimate of your costs on the assump- 
tion that you were doing 5 lakhs of boxes 

Mi Tarlton — We shall have it reads toi you to-moi i ow 

President — Peiliaps there will be a reduction in the supeiwsion on 
timber? 

.ID Tailton — Yes 

President — Will there be a 1 eduction on laboui and stoics? 

Mi Tarlton — On labour but not necessanly on stoies 

Pi esident — Then supei vision charges of course w'ould come dow'n con- 
siderably and lenew-als and 1 epairs I suppose would lemam about constant? 

Mi Jenna — Yes 

President — On the other hand your w'oikmg on machineiy will be moie 
continuous and here is a possibility of some reduction there 

Mi Jenna — Yes 

President — Then fittings and linings will remain constant? 

Mi Jenna — Yes 

President — Packing charges I suppose will lemam constant, but miscel- 
laneous cliaiges will come down 

Mi J enner — That will be so 

Di Matthai — When you buy fittings and linings foi 5,05,000 boxes you 
mai get some reduction m charges? 

Mr Tailton — We may, but there is a point undei which these people 
cannot go 
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Opium boxes 

Pi esident — So fai as costs are concerned I think we shall have to examine 
you on this point to-morrow I think we may now ask you a few questions 
on point 24 in oui questionnaire Could you give us the size of an opium 
box' 1 

Mi Jennet — 24 2 s ft of 5-ply wood 

Di Matthai — What aie the actual dimensions ? The Maighenta people 
gave us 34§ ,/ x 26£ 7/ x 14^ inside measurement 

Pi evident — What was the numbei of 3-ply and 5-ply chests foi which 
the opium leport called for tendeis 

Mi Jennet — The enquny was foi 3,700 3-ply and 1,500 5-plv In 1926 it 
was 5,000 of each 

Pi esident — But the orders were very much more than 5,000 boxes ? 

Mi Tarlton — That is all we were asked to tendei foi 
President — Is theie any difference in size between 3-ph and 5-plv chests? 
Mt Jennei — 5-ply is very big box, 3-ply is much smallei 
President — In the specifications that you received fiom the Indian Stoies 
Department I understand theie was some difficulty 

Mi Tailton — I think as regards battens they made it unnecessanlv 
difficult for us The panels of the boxes were quite straight foiwaid, but 
instead of having the ordinary one inch or two inch square battens they 
wanted these to be sloped and angled All that makes foi gieat difficulty 
in woilcing 

President — What about fittings ? 

Mi Tarlton — They weie of the same soit as the oidinaiy tinplate 
Pi esident — We understood that they experienced difficulty m Meigherita. 
in getting fittings of the exact size 

Mr Tarlton — We got over that difficulty 

Pi esident — If you want the right size of fittings vou can go into the 
market and buy these? 

Mi Tailton — Yes, but they would have to be especially manufactuied 
President — We weie told that they could not get the fittings even 
from Yenesta Have these boxes any linings at all? 

Mi Tarlton — No 

President — If vou aie to be able to tender successfully foi these boxes 
the specification will have to be modified to suit the conditions of your 
factoiy 9 

Mr Tailton — They can certainly make things easiei foi us I do not 
wish to imply w r e cannot make the box to then specification 

President — A good deal can be done m the way of changing the speci- 
fication to enable the Indian companies to tender foi these boxes suecess- 
f ullv ? 

Mi Tarlton — Yes 

Di Matthai — If you have got a copy of the notice calling foi tendeis 
will you look at the notice and tell us precisely m what diieetions you would 
like the specification to be changed so as to enable you to tender 0 
Mi Tat Iton — Yes 

Pi esident — You sav the cost of a full size opium chest i« about Rs 5-15-CT 
delivered at Ghazipore What would be the railway fi eight on these boxes? 
Mi Tat Iton — Rs 1-3-0 

President — So that the for price would be Rs 5-12-OP 

Mr Tarlton — Yes factory cost 

President — And the 3-ply w r ould be how much? 

Mi Tarlton — I will let you have the information to-monow, the figute 
of Rs 5-12-0 is only an estimate 
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Piesident — Could you gne us any indication of the relation of cost as 
between 5-ply and 3-ply As regards wood m the 5-ply you have two-thuds 
more than m the 3-ply and you have moie glue, on the other hand you 
may have savings m ti miming, and probably packing would not he* so 
expensive If the cost of 3-ply boaid is Rs 3 should we be coriect in 
saying that the cost of o-ply would be Its of "We have got fanly accuiate 
eosts as legards 3-ply but as regaids o-ply you say your work so far is 
experimental 

Mr Jennci — T do not think there should be so much dilfeience 111 
the cost 

Dr Matthai — Suppose we did it this way Take the cubic quantity of 
ply wood 111 a o-ply chest and a cubic content m a 3-ply chest 
Mr Tailton — It would not do 
Dr Matthai — Could you work out on that basis? 

Mi Tai Iton — No 

Dr Matthai — In a 3-ply panel you have got two sides on which to spread 
the glue 

Mr Tailton — Yes 

Dr Matthai — In a 5-ply panel you have 4 sides 
Mr Tailton — Yes 

Di Matthai Since you have no actual cost, supposing we aie to mine 
•at some estimate of what would be a fair selling puce for the opium chest, 
on what basis shall we do it? 

Mr Tailton — We should require a little more time to work it out for 
3011 

Piesident — Taking the o-ply boaid as 'id more than the 3-ply boaid 
Mr Tailton — We anticipated this question It doesn’t work out 111 
ihe proportion of -}rd more 

President — It doesn’t work out 
Mr Tarlton — Not in costs 

Piesident — If as you say the requnements of the Opium Department 
come to a lakh of boxes 

Mi Tailton — It is a lakh of rupees and not of boxes 
President — Can you not tell us the proportions of 3-ply and 5-ply chests ? 
Mr Tailton — I can give it you foi the last two years In 1926 it was 
•5,000 and last year it was 1,500 

President — We have not been able to obtain any information flora 
the Customs Department about the imports 

Mi Jenna — This is strange because I think I am right m saying 
that this order has been handled by the Venesta Company for the last 2 
yeais, possibly' the boxes passed through the Customs Department as 
ordinary ply wood board 

Mr Tarlton — The Research Institute at Dehra Dun carried out boiling 
tests and soaking tests and then tests showed that our ply wood was not as 
good as the particular panel that was coming out from home But wo 
consider that this test of boiling foi the ply wood for 9 hours and soaking 
for 8 days is absolutely unnecessary, we are now experimenting with a 
formula that will pass this test if this is the standard reqiuied, so far our 
laboratory tests have given good results 

President — This opium chest will bo for interna] transport 
Mr Tarlton — I could not say but I think so 
Dr Matthai — The thickness of it is T '' c th 

Mr Jenna — Yes, T s g tli for the 5-ply chest and T \th for the 3-ply 
President — Do you know the price at which the conti act was placed s 
Mr Jenner — Rs 8 a chest I think 
President — Do you mean at Ghazipur? 
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HD Jennci — Yes 

Picsident — There is a fair margin, isn’t there? 

Mr Jenner — Yes, we should like the order at this price 
President — On these figures it certainly looks as though if the speci- 
fications suited you, you could make these chests at a piofit 
Mi Jenner — We certainly think so 
President — What w as the puce of 3-ply chest? 

Mi Tarlton — I thmlc about Es 3-8-0 

Pi csident — Hoiv do the opium chests compare with tea chests ? 

Mr Tailton — They aie smaller 13 3 sq ft Tea boxes 17 6 sq ft, 
4 3 square ft less 

Picsident — Why does it cost so much? 

Mi Tarlton — Special fittings and special panels 
President — Theie is no lining 
Mr Tailton — Tlieie are special cornel pieces 
Mi J enner — That price again is f o 1 Ghazipur 

Picsident — If e\en so as theie are no lining, there should be a considei- 
able margin of profit 

Mi Tailton — It is an older we should like veiy much indeed 
Dr Matthai — How would you like that to be done ? Would jou like 
us to lecommend that all the oiders should be placed by the Stoies Depart- 
ment with the Indian mdustiy oi would you like us to put a dutj of 
25 per cent on opium chests and leave that to woik itself automatically 0 
Mi Tailton — We should like you to lecommend that the boxes should be 
bought m India 

Di Matthai — In that case we would have to fix a maximum puce and 
leave you to compete with the Assam Hallways and Trading Compam, the 
tendei being placed m India on a competitive basis 

Mi Tarlton — Yes, perhaps it would be better to go m foi 25 pei cent 
duty 

Piesident — If there was no duty on 3-ply wood, would not theie be a 
difficulty m the Customs? Might not the ply wood be impoited and then 
cut up into sizes foi opium chests 

Mi Tarlton — Tliei e would be the possibility of that so it would be better 
if an impoit duty was introduced 
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The Assam Saw Mills and Timber Company, Limited. 

Continued on Thursday, the 11th August, 1927. 

Supplement ary Statements 

Mr Tarlton — Mi Piesident, we have biought further information on a 
few points laised this morning Here are two statements one showing 
the total amount of money remitted to the Veneer Mill and the Mockla 
Mill ovei a year and another shoving the amount of tea packed m different 
sizes of boxes 

Dr Matthai — Supplemental y Statement No 2 is, 1 suppose, the total 
working expenses 
Mi Tailton — Yes 

Dr Matthai — It includes something more than laboui items and timber 
items 

Mr Tarlton — When building a Tiam Line, the earthwork will be included. 
President — Tins would include your supervision charges 
Mi Tarlton — Yes, and Indian establishment 

President — So I take it that mainly m one form or another it is wages 
Mr Jcnner — It is the actual money which is being cueulated in the North 
East Frontier Pi ovmee 

President — Does it include stores? 

Mi Jcnner — Stoies are all puiehased m Calcutta and sent up 
President — It would be included m that 
Mr Jenncr — No. 

Dr Matthai — Stoies and Euiopean supeivision are excluded .practicallv. 
Mr Tarlton — Yes 

President — As legaids Supplemental Statement No 1 showing the amount 
of tea in the different boxes — are these diffeient boxes used foi different 
binds of tea like bioken orange peko, etc ? 

Mr Tarlton — Yes 

Piesident — So that they have sepaiate lands of boxes foi separate hinds 
of tea 

Mr Tailton — Yes 

Piesident — These aie the weights of tea in the diffeient sized boxes 
Mi Jcnaci — Yes These figures aie not entnelv accuiate but they aie 
what may be called an average figuie 

President — On all these other points yon will let us have information latei 
and we will examine you some time next week 
Mr Tarlton — Yes 


Supervision Chaigcs 

Mr Jenner — Theie is one othei point I want to cleai up You remember 
that vou spoke about supervision yesteiday We got a figure of As 2-3 on 
the outturn That includes Es 4,900 foi the Indian establishment and the 
figuies aie foi 8 months up to May, 1927 — it is foi 8 months and not for + he 
whole real 

President — Could vou give us the details of your supervision charges? 

Mr Tailton — We have one Manager on Es 1,200, and two European 
Assistants, one on Es 750 and another on Es 650 a month 

President — This is all the European staff 

Mr Jemier — Yes 

Mr Tarlton — In addition theie is the Forest Officer 

President — He is charged dneet to timber 
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Mr Tarlton — Yes 

President — He does not come under the head supervision? 

• Mr Tarlton — No 

President — Then, there is the Indian establishment 
Mr Tarlton — Yes, they are the eleiks in the office 
President — In what way do they undertake supervision 9 
Mr Tarlton — They do not supeivise bat for the purpose of oar aceoants 
the Indian establishment is shown under the heading of supervision 

Dr Matthai — For the purposes of this statement, vou have included a 
-sum for the Indian staff 
Air Tarlton — Yes 

Dr Aiatthai — What is the figuie you gave? 

Air Tarlton — Re 0-2-3 pei box 

President — I want to know the actual amount. 

Air Jenner — Rs 4,900 for 8 months 
President — That is equal to Rs 7,350 a year 
Air J enner — Yes 

President — I don’t think that a our figuie is eoireet Taking the output 
=as 3 lakhs of boxes, I worked it out and got a figuie if 2 04 a'-na^ 

Mr Tarlton — According to our figures, that 2 04 annas is not coueot If 
you took the output for the year it would be according to oui calculations, 

320.000 We have taken actual figures foi tne first eight months, viz , 

239.000 divide this amount by 239,000 We get 2 27 

President — The reason for your supervision charges being slightly higher 
than they would otheiwise be is that one of youi men lias gone on leave 
If he had not gone on leave, you might reasonably expect that voui supervi- 
sion charges would be lower 

Mr Tarlton — The men are given leave every three yeais 
President — What I mean to say is this You let a man go on leave for 
six months Instead of taking that extra expenditure m one 3 ear, it would 
be reasonable to spiead that over three years 
Mr Tailton — Yes 

President — You would take that point into account m youi pioduction of 
5 lakhs of boxes This cost of a tea chest is so small that it leally becomes 
a mattei of pies 

Dr Matthai — In the statement that we have asked for 500,000 boxes, it 
would be better if you could give 1 s your estimate of the reductions possible 
on increased output as well as like improved practice dunng the next 6 01 
7 years 

President — I think that it would be useful if you gave it m a foim like 
this You take your estimate under the various heads on a production of 
5 lakhs of boxes and have two columns showing the 1 eductions over the 
1927 figures In the fiist column on account of better piactice and other 
leasons and in the second column on account of mere mciease m output 
I think that you can distinguish between the two fairly clearly 
Mr Tarlton — Yes 

President — As regards the question of wages which is really very important, 
we shall have to put it off to next week By that time we hope that vout 
figures will be ready 

Mr Tarlton — Yes 

Overhead charges — ’Replacement value of plant, etc 

President — Question 10 in the questionnaire deals until overhead charges 
What ne are trying to get at is the cost of leplacement at present lates of 
your plant and machinery and buildings We do not take your capital account 
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but what would be eonsideied the reasonable cost for establishing a factory 
of comparable capacity at the piesent time 

Mr Tarlton — That is the way w r e have understood the question 
President — You say that the piesent cost of a factoiy having the same 
output as yours would be Es 9,26,869 That appears to be a \erj close esti- 
mate Could you give us the details of that 9 
Mr Tarlton — Yes 

President — Have you got the details here with you 
Mr Tarlton — Yes (handed in) 

Pnvdent — The fiist thing that strikes one about this is aoui estimate for 
buildings In youi block account you actually show Es 2,47,060 But 1 
take it that you have shewn heie the actual cost of constructing the build- 
ings at piesent 

Mi Jennei — Yes, the cost at which we can .put up the buildings to-daj 

Dr Matthai — It is less by about 60,000 rupees 

Mr Tailton — Es 3,66,000 was the ongmal figure 

Piesidcnt — Yeiy hugely your buddiugs consist of steel woik 

Ah Tailton — The buildings of the factory consist of steel work 

Piesident — What piopoition of this cost of buildings represents the factoiy? 

Air Tarlton — If you requne details we can give them to you 

Piesident — I should like to know how much of this cost would appioxi- 
mately lepiesent the buildings of the factory and how much outside buildings. 
Ah Tailton — We can let you have it 

Piesident — After all steel woik is the mam thing in w'Oiks buldirigs, that 
is the most expensive item 
Air Tailton — Yes 

Piesident — And cement is another expensive item 
Ah Tailton — Yes 

Piesident — In the last 7 oi 8 yeais, the cost of these items has come 
down consideiably 

Ah Tarlton — “That is so 

Piesident — I think that it would be quite reasonable to sax that your 
outside buildings would piobably cost to-day veiy much what it cost vou 
to put them up 

Air Tailton — We have considerably increased this original stoiage room 

President — You will have the details of the money spent on the buddings 
since vou started 

Mr Tarlton — I do not know wdiethei we could give you details fiom the 
beginning, w r e have the figure m total 

Piesident — As long as we Imow what vour total ehaiges on the buildings 
aie, that would do for oui puiposes 

Air Tarlton — We shall be able to give you the figuie It must be 
remembeied that on a production of 5 lakhs of boxes we shall require moie 
space for stacking and drying We shall show how we amve at that figuie 

Piesident — Next week if you could give us the figuies showing how exactly 
you amve at youi conclusion, it would be useful 
Mr Tailton — Yes 

Piesident — In voui leply you sav that the piesent day cost u'ould be 
Es 9,26 869 But it does not tally with the total of the details xou gne. 
It ought to be leally Es 10,30,635 How r did you get this Es 9,26,869° 

Mi Jeniicr — This w r as a typist’s enoi, the total should be Es 10,30,635 

Dr Alatthai — These figures foi the plant, aie they based on cunent quota 
t«ons foi veneei machmeij ? 
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Mr Tailton — They aie based on the piesent day costs In anticipation 
of this question we obtained estimate of a new factory from home 

Dr Mattliai — Your machinery, most of it, was bought ongmally m the 
United States 

Mr Tarlton — That is right 

Di Mattliai — May I take it that the piesent day replacement value of your 
plant that you give here corresponds to the piesent rupee puces of American 
machmeiy ? 

Mi Tailton — That is so 

Di Mattliai — You can get youi plant, the wholo of it, fiom +he United 
Kingdom, can t you? 

Mi Tailton — I doubt if ve could puicliase vhat ue v anted irom the 
United Kingdom 

Di Matthm — From John Pinkies’ you can get, I think 

Mr Tarlton — Oui new figuies are quotations fiom Pickles ? 

Dr Mattliai — So that you have taken into account the cunent Ament an 
quotations as veil as British quotations? 

Mi Tailton — We have obtained Bntish pi ices and an Amencan price for 
tne Dryei 

Dr Mattliai — Geneially hou do Amencm machmeiy puces compaie with 
Bntish in the veneei business ? 

Mi Jennet — We have not got emrent American puces except foi an 
automatic Diyei 

Mi Tailton — Theie is veiy little difference between Amencan prices and 
English prices 

Dr Mattliai — There is another point also that might arise I undentand 
theie is a good deal of veneei business bemg done m Geimany anti appa- 
rently also machmeiy bemg manufactuied m Gennany Would Continental 
machinery be less expensive than Amencan machinery or English maemneiy? 

Mr Tailton — It is probable that we should buy machines which have beeu 
found to he successful 

Dr Mattliai — This estimate that vou have given is rather mteiestmg 
because we adopted a certain method of working down the value of the tin- 
plate plant in our Steel xeport It was pui chased at about the same time 
as youi machmeiy and in the same country and woikmg by that methods 
on voui ongmal figuies, we leach the same lesult as you give heie 

President — You uould pi obably agiee that the rates foi the Tinplate 
Go’s machinery and buildings and so on have increased m very much the 
same piopoition as the lates foi your machmeiy and buildings? 

Mr Tarlton — Yes 

President — So that if we followed the exact lines that we followed m the 
case of the tinplate plant, it would give a satisfacloiy lesult? 

Mr Tarlton — We have gone very caiefully into these figuies so as to give 
you a veiy fan idea of the cost of a new plant 

President — I think we might ]ust show you the method we adopted in tho 
case of ^the Tinplate Company If vou will look at paiagraph 195 of the 
Steel Bepoit that will give you some idea of the method adopted there 

Mi Tailton — I take it you ainve at this figure by taking the piesent 
day puce as against the puce paid then 

President — The fall m price of your machinery and plant would be much 
the same as that of the Tinplate Company 

Mr Tarlton — Yes 

President — T uould like you just to look through the statement of the 
Assam Eailways and Tiadmg Company as regaids their plant I am afraid 
their statement of the machinery is not quite intelligible to me You may 
be able to throw some light on it If you vould glance thiough their state - 

' G 2 
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ment you will find they have mentioned some machines which do not appear 
in youi estimate 

Mr Tar It on — Except m a few essentials they are almost the same 0 

, Gluing piocess 

President — The chief difference noticeable between the tw r o factories is 
that the Assam Railways and Tradmg Company has adopted the hot gluing 
piocess which the Assam Saw Mills and Timber Company uses the cold pro- 
cess The Assam Railways and Tiadmg Company ’s output is limited by the 
nuinbex of hot in esses installed In other respects, if the\ weie to abandon 
the hot piocess and adopt the cold process, there would not be iei\ much 
difference, would theie 9 

Mr Tarlton — I don’t think there would be very much diffeience. I have 
no idea what they have got in the shape of buildings 

President — They aie very much of the same size , the puce of these 
machines is lower than yours — they were oidered m 1922, so their price will 
be some guide to us in trying to work out the present cost of replacement 

Di Matthai — The cold process w'ould require much more space, would 
it not, for storage and so on? 

Mr Tailton — Yes, they would require more space. 

President — If you had to find extra accommodation for youi ply boards 
foi drying and had to extend your buildings, the extensions would not come 
to a veiy Iaige amount, I mean it would not be a question of lakhs, it would 
be only a question to thousands, would it not? 

Tianspoit charges 

Mr Tarlton — Yes How r is the timber biought from the forest to the factory 
they hare got no engine or trolleys show'n in the statement Do they use 
locos? 

President — Yes 

Mr Tarlton — That is not shown in this statement 

President — I see wdiat you mean, namely that they have got nothing 
dovTL here for locomotives or winches 

Mr Tarlton — That is so I was wondering how they bring the timber 
to the factory We bring the timber from the River by locomotive On the 
nver bank wo have winches to load the timber on to the trolleys In their 
statement the Assam Railways and Tradmg Company do not make any pio- 
vision foi this 

President — That is done by their own Railways We Will a^k them 
about it when Mr Joseph comes heie to give evidence 

Mr Tarlton — We have 2 locomotives, 2 winches, 30 trolleys and 3 miles of 
tramway track 

President — We w r ould hke to have copies of those details''* 

Mr Tai Iton — W e will let you have them 

TFoi7i.ni fir Capital 

President — As regards working capital you say m answer to question 36 
Normally a period of 5 months takes place between production and pay- 
ment, though this is longer m the latter pait of the year as very few boxes 
are delivered during August, September and October ” Do they pay bv bills 0 " 

Mr Jenner — No Our actual terms on our contract forms are 30 days after 
receipt of the boxes in the garden That is not stuck to very c arefully r 
and it rather depends upon the garden managei The agents down m Calcutta 
do not pay our bills until the garden manager has passed them In certain 
cases a garden manager will do this so soon as his boxes arrive m other 
cases there is a delay of two or three weeks But we keep m very close- 
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touch with the agents here and theie is really very little delay m getting 
-our bills passed 

President — Exactly what do you mean when you say “ a period of 5 
months takes place between production and payment ”? 

Mr Jenner — The busy season is December, January and February We 
should probably send out in December boxes manufactured m October They 
would take anything from two to three weeks to get to the gardens and it 
would be another month or so foi the bills to be passed I think it would 
take at least about 4 months before we got payment At present (in July) 

we have practically completed our deliveries, and we shall not start delivei- 

mg again until November and then m December, January, February, March 
and April we deliver large quantities and so I nave taken five months is 
an average for the year For instance boxes that we are manufacturing at 

this time of the year would piobably not get paid for till December or 

January but in the busy part of the year it would take 3 to 4 months only 

President — The position really is that production goes on at the factory 
more or less at the same rate right through the year 
Dr Matthai — All the sales take place m 3 oi 4 months 
Mr Tarlton — From December to J uly we are delivering 
Dr Matthai — The really busy season you say is December to May 
Mr Tarlton — Yes, big quantities then, and smaller quantities Jun6 and 
July This year we could deliver up to June very freely 

President — When you pay your accounts, do you pay by 30 days bills? 

Mr Tarlton — For stores? 

President — Yes 

Mr Tarlton — We get rather a longer period of ciedit 

President — So that to some extent the fact that you get longei credit 
cancels the interest which you will have to pay during the time you are not paid 
for your boxes 

Mr Tarlton — I don’t quite follow the percentage proportions Stores are 
not of great value the credit we get here does not balance the outstandings for 
boxes deliveries 

President — Of course labour and timber vou pay for after the labour has 
completed its task 
Mr Tarlton — Yes 

President — Do vou pay monthly wages? 

Mr Tarlton — We pay w r eekly wages 

President — So that to some extent that counterbalances the amount of 
your outstandings 

Mr Tarlton — To a small degree 
President — Not fully 

Mr Jenner — No The biggest part is fittings and linings We pay after 

7 days, whereas we get our money back aftei three months 

President — Could you give us the average amount under three heads during 
the year? Stock of finished articles, I think you have given 

Mr Tarlton — Yes 

President — Stores of all kinds which would include fittings 
Mr Tarlton — We send fittings and linings them off from Calcutta as they are 
required 

President — You nevei hate those m si 
Mr Tarlton — No 

Mr Jenner — We pay 7 days after the fittings have been despatched, but 
we don’t get our money back for at least 3 months 

President — That will come under outstandmg accounts — That will not come 
under stores. The three heads under which we want information are (1) 
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stock of finished goods, (2) stoies of all lands which would include fittings 
nnd (3) youi outstanding accounts duung the year. 

Mr Tarlton — We will supply these. 

President — Is theie anything else m addition to these heads which would 
come under woilang capital? 

Mr Tarlton — You lequire information under stocks, stoies and outstanding 
accounts ? 

President — Yes That represents all the money outstanding m any one 

year? 

Mr Tarlton — I think those three headings will cover everything 
President — You say that your woikmg capital varies between Bs 2,85,000 
and Bs 4,23,000 For the sake of aigument let us assume that the mean 
of the two (say 34 lakhs) is the woikmg capital on your piesent output We 
have to decide what would be the working capital for an outturn of 5 lakhs 
of boxes Would it be reasonable to raise the working capital m the same 
propoition as the output is raised 

Mr Tarlton — We will give you the act uni figuie 

Dr Matthai — At the bottom of page 12, I notice fiom that list you omit 
supeivision deliberately, because supervision does not increase 

Mr Tarlton — Supervision we shall show you under the detaiUu heading 
when we are giving you the cost on an output of 5 lakhs of boxes 

Dr Matthai — Your statement heie is correct in the sense that when the 
output mci eased from B lakhs to 5 lakhs, it would not necessarily mean an 
increase m youi supervision charges 
Mr Tarlton — Not necessarily so 

Dr Matthai — Therefoie it is light that supemsion chaige has been omitted 
fiom the list 

Mi Tailton — Quite so 
Piesidont — You give Bs 1,52,000 
Mr Tai Iton — Yes 

President — Actually in strict mathematical piopoition on the assumption 
that your lequnement is Bs 34 lakhs on an outturn of 3 lakhs of bexes the 
amount would be Bs 2 3 lakhs 

\ 

Mr Tarlton — Yes 

Dr Matthai — When you say the working capital vanes from Bs 2,85,000 
to Bs 4,25,000, may I take it that as far as the busy season is concerned, 
it stands at Bs 4 lakhs and foi the rest of the season it stands at Rs 2,85 000 
Supposing I suggest that youi busy season is 4 months and the ipst js 8 
months, would I be light? 

Mr Tarlton — Theie is a very big use and fall "We have given you our 
lowest and w e have given you oui highest We could fiom past experience take 
out actual figuies month by month from our books if it is an mipoitant point 

President — It is not an impoitant point Piobably the figuie would woik 
out from 3 to 3£ lakhs at piesent Taking the interest on that and dividing 
by the number of boxes, the difference per box would not be laige 

Dr Matthai — I am tiymg to see bow you got tins figure of Bs 6,36,597 
as the working capital foi all the concerns In answer to question 12 (1) you 
say “ the wanking capital of Bs 4 13,931 requned on 30th September, 1926 
rises to Bs 6,36,597 ” I am tiymg to see the pomt of that calculation. 
You begin with Bs 4,13,931 At that date your overdrafts amounted to 
Bs 5 lakhs and odd The difference between that must have been spent 
on other account than working expenses 
Mr Tai lion — I see your point 

President — This Bs 6 lakhs is both foi veneer mills and the other mills 
Mi Tarlton — Yes 

President — What is the late of mteiest you pay on woikmg capital? 



103 


Mi Tarlton — The minimum is 5 pel cent 

P>estdent — Has the bank rate been taizl} constant at 5 per cent ? 

Mi Tarlton —Last yeaz it was quite good 
Piesident — In the previous jear? 

Mr Tarlton — Two years ago it was 8 or 9 per cent 

President — Over a period of years the bank rate might be taken as some- 
where about 6 pel cent 

Mr Tarlton — I think so 

President — As reagrds this paiticulai late which you got from the Impenal 
Bank with a minimum of 5 per cent , do you consider that it is a somewhat 
unusual figure? 

Mi Tarlton — It has been a good rate We look upon it as a good late 
President — Is that because the Company is backed by the credit of Messrs. 
Bird and Company? 

Mr Tarlton — Yes 

President — Taking a new factory which is started say by a firm of 
Managing Agents who have not got the same leputation as Messrs Bird and 
Company, what would be the rate of intei est? 

Mr Tarlton — It is likely that they would ha\ e to pay one pei cent above 
the bank rate 

President — We took m the case of the Tata Iron and Steel Company an 
all lound late of 7 per cent for the working capital 

Mr Tarlton — 7 per cent seems to me to be on the high side 
Dr Matthai 6 per cent you thmk would be a fair late 
Mr Tailton — Yes For the last 3 years Messrs Bud and Company have 
not chaiged any interest on the money they have loaned to this Company 
We should not take that as a reasonable pioposition for a new Company 
coming m 

Mr Tarlton — We can’t go on advancing without being covered by a reason- 
able late of interest 

Head Office Expenses 

President — The annual amount of the Head Office expenses you say is 
Bs 9,000, but actually you have not chaiged that 
Mr Tarlton — No, not for 3 yeais 
President — How is that amount calculated? 

Mr Tarlton — The Company has an agreement to pay the Managing Agents 
Bs 750 a month 

President — And that covers what 9 

Mr Tarlton Calcutta expenses 

President — Is that worked out piopoitiouately? 

Mi Tarlton ■ — It is a very low figiue, we expected to lecompense oui selves 
fiom the 10 per cent on piofits 

President — Bs 9,000 per annum, do you considez that it covers your 
Head Office chaiges? 

Mr Tarlton — Nothing like it 

D i Matthai — Your woik here would cover general admmistiation, w r on't 
it 9 

Mr Tailton — Very much moie than that 

Dr Matthai — I am trying to see wdmt is the sort of woxlc which is done 
by Messrs Bud and Company m connection with the Assam Saw Mills It 
means geneial admimstiation, auangrag of finance and oiganismg the sales 
Mr Tarlton — Yes 

Di Matthai — It means also a ceitam amount of technical advice. 

Mi Tailton — Yes 
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Dr Matthai — Which is really outside the usual scope of a Managing 
Agency 

Mr Tarlton — If we have to go outside for super technical advice, ihe 
Company would pay for that 

Dr Matthai — For instance Dr Spencer does experimental work on behalf 
of the Assam Saw Mills and that would be included in this 

Mr Tarlton — He would draw travelling expenses The Company makes a 
small allowance each month to his department and gets Dr Spencer’s 
advice 

Dr Matthai — Mr Jennei’s services aie charged to the Company 
Mr Tarlton — His services are paid for by this Managing Agents 
Dr Matthai — This charge of Rs 9,000 would covei the services which 
Mi Jenner gives 

Mr Tarlton — It would go towards paying him 

Dr Matthai — So that actually for covering your out of pocket expenses 
you rely on this 10 per cent 
Mr Tarlton — Yes 

Dr Matthai — When you speak of net profits, you mean before payment 
of depreciation , 

Mr Tarlton — Yes 

Dr Matthai — Is that charged by other Companies? 

Mr Tarlton — V ery few monthly allowances pay staff salaries 
Mr Tarlton — For instance, Mr Tenner’s department is run by himself 
and another assistant and Indian staff Our allowance covers only a very 
small proportion of what we are actually paying 

President Could you give us a figure which would represent the actual 
head office expenses, that is to say a figure which would m normal yeais be 
covered bv this Rs 9,000? It would be more satisfactory fiom our point 
of view if you could give us what the head office expenses of an average 
company of this kind would be per year 
Mr Tarlton — Yes 

President — If you could tell us the services performed by the managing 
agents and tell us what it really costs vour company to perform those duties 
we might get some idea 

Mr Tarlton — We will let you have the information 

Dr Matthai — We were once told that the usual remuneration for manag- 
ing agents m Calcutta was roughly two pei cent on the gross receipts 
Mr Tarlton — It would be a pool look out for Assam Saws if we did 
that 

President — Accoidmg to business .practice a firm must be reimbursed for 
the head office expenditure, but something more may also be expected for 
its services 

Mr Tarlton — Yes 

President — What would be the amount? 

Mr Tarlton — 5 to 7 per cent 

Prcsiednt — Over and above the actual head office expenses on the net 
piofits 

Mr Tarlton — It is seldom the monthly allowance covers office expenses 
Dr Matthai — This 10 per cent on the net profit is in view of the fact 
that the actual charge on account of youi expenses is only Rs 9,000 
Mr Tarlton — That is so 

Freight charges from Murhong Sclek 

President — Now turning to the question of freight to the mam markets, 
these aie the mam districts to which you have exported, me , Dibiugarh 
Tmsulna, Tezpur, Sylhet, Darjeeling and the Dooars 

j 
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Mr Tarlton — Yes. 

President — Tlie rates for tea chests from Calcutta fall under two heads, viz , 
despatch service and caigo How are tea chests despatched? 

Mr Tarlton ■ — It entirely depends on the buyei 

President — We were told up m Shillong is that there is rough handling 
m these steamers 

Mr Tarlton — That is so 

Dr Mat that — What difference does it make m point of tune? 

Mr Tarlton — Quite a lot 

Mr Jenner — The despatch service, from Calcutta to Dibrugarh takes about 
18 days, that is scheduled time, and cargo service will take anything up to 
2 months 

President — There is no cargo service to Sylhet, Darjeeling and the Dooars 

Mr Jenner — Part of the way from our factory to Darjeeling and the 
Dooars will be by steamer, that is up to Dhubri and the rest will be by 
railway But we get a through booking rate As regards the freight from 
Dibrugarh to Ghittagong, the Steamer Company quoted the same freight both 
by despatch service and by cargo service 

President — If we wish to compare the rates that you have to pay with 
the freight which the importers have to pay, would it be fan to take the 
mean between the express and cargo rates? 

Mr Jenner — We should like to consider that 

President — If you could give us any information on that u e should be 
grateful 

Mr Tarlton — Yes But the rates charged by the Dibru-Sadxya Railway are 
very high 

Mr Jenner — We can give the percentages of oui own despatches 

President — You give a flat rate That, I suppose, is the average rate 

Mr Jenner — Those are actual charges. The rate that we have to pay from 
Murkong Selek to Dibrugarh is very high 

President — You send your boxes to Dibrugarh and Assam by despatch 
service 

Mr Jenner — From Murkong Selek to Dibrugarh we pay a higher 

freight than the despatch rate From our factory to Dibrugaih, though fee 
boxes are actually shipped m barges which are looked upon as cargo vessels 
the actual freight is out of all proportion to the despatch service on the 
mam line 

President — What about Tmsukia? 

Mr Tarlton — If we were despatching boxes to Tmsukia still we would 
pay the high rate from our factory to Dmrugarh 

President — As far as you are concerned, you have no express and cargo 

Mr Jenner — No The freights are so different from Calcutta From 

Calcutta there are two rates for express and caigo but when wa send down 
wards from Murkong Selek we have to pay a high freight and they cbaige a 
flat rate right thiough 

President — We have got to arrive at some conclusion as to the relative 
position of the Indian manufacturer and the importer of tea chests as regaids 
freight We want to know whether you have an advantage or not m that 
respect Apparently your mam markets consist of these 6 districts Suppos- 
ing we take the pioduction of tea m each of these districts and ainve at 
the number of tea chests required by these districts at the rate of 100 lbs 
a chest, and then take a weighted average of these rates and get a single 

rate for you and for the importer, do you think that that would be a fair 

method? 

Mr Tarlton — That vould be fair But you have to take the two rates 
into account You must take the express rate and the caigo rate 
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President — In some way or other we shall have to auive at a single late 
for Dibrugarh, Tmsukia and Tezpui On that peihaps Mr Jenner will be 
able to throw some light 

Mr Jenner — There is only a flat rate for the distances het.veen Muikong 
Selek and Dibrugarh and Tmsukia, the high feedei steamer late from 
Muikong Selek to Dibrugarh and the ordinary rail late from there to Tinsukia 

Piesidcnt — As legards the importer, the express rate is Es 3-10-0 and the 
caigo rate is Es 2-7-0 Somewhere between the two extremes we shall ha\e 
to take the rate 

President — We should have no difficulty as regaids Darjeeling and the 
Dooars Only to the first thiee districts named above the importers are able 
to send by express or caigo and we shall have to aruve at some sort of mean 
between the two 

Dr Matthai — These districts that you give aie recognised tea districts for 
which there would be no difficulty m getting figures of the tea crop The 
Tea Association would have figures legardmg the total tea crop which would 
con expend to each of these six districts 
Mr Tailton — Yes 

Dr Matt Lai — Theie would be no difficulty about that, I think 
Mr Tarlton — No 

Dr Matthai — Actually which is the best maiket among these six? 'Which 
is the market to which actually you have sent the bulk of your consignments 
of tea chests during the past three or four years? 

Mr Tarlton — I shall give you figuies this afternoon 

Dr Matihai — I want to see how the consignments have been distributed 
among these six districts 
M* Tailton — Yes 

Dr Matthai — We were talking about rubber chests yesteiday Could you 
tell me appi oximately u hat the fi eight is fi om Murkong Selek to Chittagong ? 

Mr Jenner — I can give you that m the afternoon I have got the figuie 
from Murkong Selek to Chittagong 

Dr Matthai — You gave a figure of about eight annas 

Mr Jennei 1 said J thought that it would be about eight annas At 

that tune I was thinking of our own shipments from Sylhet to Rangoon But 
•of couise if we ship oui lubbei boxes fiom Murkong Selek it might be a differ- 
ent fi eight altogether 

Males of imported chests 

President — As legards the imported chests, what aie the chief different 
makes of chests against which you compete p We have got a ceitam amount of 
information on the subject fiom the Customs Department 

Mr Jenner — The Acme Company have two classes of chests The first 
quality box they call Impel lal and the second quality Regent The difference 
I think between the two is that they supply a heavier lining m the first 
quality and a lighter lining to the second quality 

President — The difference m puce is about tliiee annas 
Mr Jenner — Yes Then there is the Yenesta Company, of which 
Messrs Williamson Magoi and Company are the agents They have also two 
kinds of chests 

President — What is the difference m pi ice between the two lands? 

Mr Jenner — The diffeience m pi ice between the fiist quality and the 
second quality is, I should say, about three annas Then for the Luralda 
•chests, Messrs McLeod and Company aie the agents Messis Davenpoit and 
■Company aie the agents for Seidang chests They have only one qualify 
and the Planters Stoies and Agency Company are the agents for Ajax and 
Hercules chests The’e is a slight difference, between these two chests on 
account of the lining 
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President — Do you compete with the better class or the cheaper class chest p 

Mr Tarlton — With the bettei class chest? 

President Can we leave out of account the second class chest m consi- 
denng your application for protection? 

Mi Tarlton — We have got to compete with both Wliei e we are negotia- 
ting with a firm which requires cheap chests, we have to compete there 

President — How is youi box considered m the market, best quality or 
second quality? 

Mr Tarlton — Best quality 

Mr Jenner — Messrs Andrew Yule and Company’s Tea Department read 
me Extiacts of a leport from their brokers m London a few months ago on all 
the tea shipped m oui boxes which amved m London up to January 1927 
9 or 10 statements were read, at the end of each sheet was this remaik “ Pack- 
ing good ” or “ Packing satisfactoiy ” That had reference entirely to our 
paiticular chest 

Import prices 

President — Of these imported chests which is the cheapest ? 

Mr Jenner — That is a very difficult question to answer 

President — The price of these boxes vary and it is obvious if one box is 
quoted at a very low puce, it would compete more strongly with the Indian 
industry, than the others 

Dr Matthai — Which of these boxes lepresents the bulk of the impoits? 

Mr Tarlton — Yenesta and Acme 

Dr Matthai — Between the two which would be the biggei ? 

Mi Jennci — Acme I should think would be the biggei 

Di Matthai • — Taking the maiket quotations, quotations foi Acme chests are 
a bit highei, aie they not? 

Mi Tarlton — It is difficult to say 

Piesident — In trying to detennme the c i f puce, should we take Acme or 
Yenesta ? 

Mr Tarlton — That is rathei difficult to answei because the question of 
vested intei ests comes in 

Mi Jenner — Only this week I have come acioss impoited boxes selling at 
Rs 3-1-0 

Di Matthai — We had a lettei just a few days ago fiom the representatives 
of the Acme chests that they had information last week that the puces of 
these boxes weie going to be i educed next season 

Mr Jenner — Ova cable advice fiom London last week was that tlieie would 
piobably be a diop of 2 to 3d 

Di Matthai — If we take, your aveiage realized pi ice dui mg the last 
season and take that as piactically lepiesenting the pi ice against which you 
aie competing, would it be appioximately light? 

Mi Tailton — I think that would be quite a fan nay of ai living at the 
puce 

Di Matthai Could jou not give us youi aveiage lealized price for 
19x19x24 boxes duimg the last season ovei a penod of four months? 

Mr Jenner — If it is going to be published it is a point ue must caiefully 
consider 

Piesident — As fai as we can see v e hope to finish the lepoit m September 
but even if any action is taken I don’t imagine much can be done before the 
Febi uaiy meeting of the Legislative Assembly and by that time I daie say 
youi puces foi this yeai will be fixed and out of date However there is no 
despeiate huny and jou can think it ovei and let us have it m a week 

Mi Tarlton — If the Aveiage puce would meet youi case re will let you 
have that 
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Dr Matthai — The aveiage puce duimg the last season foi 19x19x24 
boxes 

Mi Tarlton — We are m the market foi oiders now , you w ant them on 
the basis of 19x19x24? 

Dr Matthai — Yes, because it lepresents the bulk of your output 

President — We may of course have to consider the import prices as well. 
Would it be reasonable to take the mathematical average for all the makes on 
the assumption that we can get accuiate mfoimation as to the c l f priced 

Mr Tarlton — I should think so 

Mr Jenner • — The c i f pi ice may not mean much because the boxes are 
re-sold when they come out heie It would be much higher Or again 
supposing an importer was competing with us for a large order he would cut 
his rate and that would lower the average rate on which you propose to base 
your figure 

President — If you can suggest an altei native method w e shall be glad It 
seems fan to take the import figuie and check it by any figure that you can 
give us and aruve.at some figuie on these lines 

Mr Jenner — That is to say chests im oited out to diffeient companies? 

President — Yes 

Mr Jenner — At what price would they invoice the chests foi stock here? 
For instance Luralda and Heicules keep laige stocks of boxes lieie 

President — I imagine they would invoice them at the low'est rate other- 
wise they would have to pay customs duty at a higher rate 

Mr Tarlton — If we can have a copy of the Customs Office letter w e can 
check the figures and then let you know 

President — You can have that We would examine you at a later stage 
v nd meanwhile you can consider the point 

Mr Tarlton — Thank you very much 

Dr Matthai — You have promised to gn o us a statement of the average 
price for 19x19x24, can you add the next size also m the statement, namely 
19x19x22? 

Mr Tarlton — Yes 


1 Low price of imported chests 

President One of your arguments for the very low' price of tea chests is 
systematic dumping Would you agree that the obvious explanation for the 
low price is the increase m the size of factories m Finland? According to 
your note the sizes of factories there have increased and there has also been 
a combination of manufacturers and the output has increased Would not 
that necessarily mean reduction m costs? 

Mr Tarlton — If the output is increased it has always a tendency to reduce 
■costs 

President — One of the reasons you put forward for this industry being an 
industry suitable for protection is that this industry is one m which increased 
production will mean increased economy 

Mr Tarlton — Increased production wall certainly mean mci eased economy 
but so long ns the manuf actui ei s of boxes at home go on cutting into our 
rates with the idea of ultimately closing our factory we cannot sell our mci eased 
outturn First of all although w T e are small w r e do definitely interfere with 
their bookings and bring their rates down below what they wish them to go 
and if we close down the Tea Trade would lose the advantage of being able 
to buy boxes locally, and again the most important point is that if we become 
a successful undertaking others would spring up m the country which would 
of course hit importers ' 
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President — Of course theie is that aspect of the case, hut at the same time 
the actual reduction m the price could be explained by better organization, 
and increased output of the European factories 

Mr Tarlton — From what we know of the tea chest mdustiy at home they 
have not developed to any great extent since 1912 

Dr Matthai — I thought a good deal of Yenesta boxes aie made from 
imported ply wood 

Mr Tarlton — Most of the Yenesta boxes are, we believe, manufactured on 
1 be Continent 

Dr Matthai — It does not necessarily mean that they aie out for killing 
the Indian industry When you have an mdustiy m which there is severe 
competition and overproduction these methods generally result 

Mr Tarlton — Only a yeai ago I travelled with one of the home producers 
and he said it was ridiculous that they were going on with these rates “ We 
are losing money and you aie losing money , why not foim a ring and fix the 
prices ” That means that they aie selling far below their manufacturing 
costs 

President — The market foi things like panels fuimtuie, etc , for which 
there is a demand is considerable It occuired to the Boaid that it is possible 
that the home market might be a remunerative one and that the material 
which peihaps is not quite°suitable fox that particulai foim of manufacture, 
could be used for tea boxes It might be w oi th then while to sell all the tea 
boxes at a very cheap puce m ordei to cover their ovei heads 

Mr Jcnner — That is supported by a statement made by a manufactuiei 
at home about 3 yeais ago I was talking to him about the prices of tea 
boxes It was his view that prices were coming down because more ply wood 
mills were being erected m Finland and wdnch meant more scrap 

Mr Tan Mon — Personally I can never look upon 19"xl9 v x 24' 7 panel as a 
scrap material 

President — What about the smallei sizes? 

Mr Tarlton — That of course is possible 

President — There is anothei aspect too If the home maiket for the other 
kinds of ply wood is a good one, it may be worth their while to cut prices 
for tea chests m order to get a market for their output 

Mi Tarlton — That is possible 

President — The tv ices obtained for other kinds of ply wood is relafcivelv 
higher 

Mr Tarlton — It is higher 

President - — One sees it is being used extensively m making hat boxes, 
portmanteaux and things of that kind 

Mr Tarlton — Yes , at the same time they must he loolang upon the Indian 
tea box trade as not an unimportant one, because they are so keen that these 
an India concerns shall not be successful and they don’t w r ant others to spring 
nip There is no doubt that if one is a success, others are bound to come 

Dr Matthai — From the point of view will you please look at your answer 
to question 25 (1) w here you give a statement of prices You will find on these 
two typical sizes, 19 x 19 x 24 and 19 x 19 x 22, the difference between the highest 
and the lowest prices is highei m 1924 than m any subsequent year except m 
1927 when it widens out again It was As 8 m 1924, As 4 m 1925, As 5 m 
1926 and As 13 m 1927 If you take 1920 to 1925 it piactically stands at 
the same rate right through What I am suggesting is this In 1924 the 
Indian mdustiy w T as actually set going oi piactically you staited working on 
-a commeicial scale Youi pioducts came on to the market m 1924 and then 
there was a big maigm between their maiket quotation and the lowest price 
at which sales were actually made Then foi some leasons they closed up 
and then m 1927 for some reason widened -out again 
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Mi Tailton — In 1925 the policy Mas to cell at a certain price and not to 
aluer it 

Di Matthai — What do you mean In * policy ’ 5 

Mr Tailton — We fixed a ceitam puce and did not meet competition under 
that price 

Mr Jennei — 1924 w as the first yeai we cold We introduced an entnely 
new type of box and we had to make it attractive m puce so as to get it 
established 

Dr Matthai — Was that entirely as a result of action on your pnit 5 
Mi Tailton — In 1925 certainly 

Pi cadent — Has there been am combination to mcieaso prices before sour 
firm staited woiking m 1924? 

Mi Jennei — Yes, during the war prices w ere \ cry high 
Pi cadent — Alter the war 

Mi Jennei — Puces gradually came down During the nar they stood at 
a verj high figure and then they came doirn 

Di Matthai — In this onginnl representation (9th June) that jou sent us, 
if you look at paragiaph 3, jou mil see that you give a statement of the inluo 
of ply wood chests sold In jour Companj 
ill) Tailton — Yes 

Di Matthai — Take the 1924-25 figme The meiago per box is higher than 
the figure foi any otliei jeai 
Mi Tailton — Yes 

Di Matthai — That a as the \eai m which jou snj jou adopted this parti- 
cular pokes > 

Mi Tarlton — Yes 

Di Matthai — Look at the pre\ ious table where jou hate the general 
Indian figuic Look at 1924-25 Tho total value of tea chests imported into 
India was highci than any pre\ ious jeai It does not look to me that it was 
entuelj as a result of joui policj What was jour at ora go realised price 
then p 

Mi Tarlton — We do not know tho pi ice 

Di i\[atthai — It is not likeh that theie would be am lug venation 
Mi Jennei — You will notice that when we struck to our pi ices om sales 
came down 

Di Matthai — I notice that 

Picsidcnt — When did jou actualh turn out tea chests 5 
Mr Tailton — In 1923 

Picsidcnt — You weie booking otdeis fiom 1923 

J\[i Tailton — In 1923 we sold 18,000 boxes 

Picsidcnt — In 1922 tho price of impoited chest was 11s 5-14-0 

Mi Tailton — Duung the wai it was Es 10 


Pi otcction claimed Method by uhieh it miqlit be qnen 

Piesidcnt — As legaids pioleetion, m join application jou snv jou want 
eitliei the piesent import dutj of 15 pei cent without lebate bountj of 
As 4 oi an impoit duty of 25 pei cent without lebate Actualh these tw a 
rates are not the same Taking the present puce at Es 3-7-0 15 per cent.* 
on this, phis As 4 w orks out at 23 pei cent I w as w ondei mg whethei s on gave 
that 25 pei cent meielj as a sort of geneial guide 

Mr Tailton — What we aie tijmg to get is Es 3-11-0 a box 
Picsidcnt — 25 pei cent is a geneial indication 
flli Tailton — Yes 
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v President — VVhetliei it is 23 or 25 pei cent 01 any othei figuie, it is not 
u\mattei of particulai impoitance 

, Mr Tarlton — We have not m any way ti led to balance the bounty figure 
against the peicentage figuie 

President — Obviously whether you have a bounty or a duty, you w ant a 
puce of Es 3-11-0 
Mi Tailton — Yes 

Pi esident — We need not take this figure of 25 pei cent as absolutely 
accuiate to the last point 
Mi Tai Iton — No 

Dr Matthai — It is apioximately a piotection of As 8 on the ply wood 
that you want On the fittings and linings and the panels the piesent duty 
comes to As 7 and you want As 4 moie laismg the total to As 11 If you 
deduct the piesent duty on fittings and linings which is As 3, it is As 8 on 
ply wood So on the ply wood m a tea chest you aie asking foi a total protec- 
tion of As 8 or an additional piotection of As 4 

Piesident — As legards the alternative methods suggested by you, have you 
consideied the difficulty m connection with the question of lebate Let me 
put it tins nay If it is pioved that undei the Sea Customs Act as it stands 
at present, it would be possible for the linpoiting films to obtain a rebate at 
•any rate on the panels, even if we recommended a duty of 25 pei cent , it 
would not be of much use to you 

Mr Tarlton — None whatevei 

Piesident — The question of diawback is a difficult one I may say at 
once it laises questions m connection with other tiades 

Mr Tailton — It certainly does 

Piesident — Tlieie is also anothei aspect of the case If you disallow the 
diawback on tea chest re-exported, it might possibly hit some firms claiming 
the lebate on tea chests sent to Ceylon oi to the Malay States It would be 
unreasonable to prevent a firm m India fiom re-expoitmg tea chests to Ceylon 
and by disallowing the diawback 

Mi Tailton — No, not m the case of a le-expoit to Ceylon, because Ceylon 
cannot be looked upon as part and paicel of the Indian Empne 

President — But it is not customaiy to tax thiough trade If you meiely 
impoit tea chests into India as an agent and le-expoit, meiely taking an 
agents commission and making no use of the tea chests, it seems latliei un- 
reasonable to frame a lule pi eventing 3011 from claiming any sort of diawb ick 
Mr Tailton — I don’t think theie is any i e-export 

Dr Matthai — Take a case like this Supposing you have an individual 
who owns gardens m South India and Ceylon He impoits a few tea chests 
for his guldens m India and any suiplus that is left ovei he sends across to 
Ceylon 

Mr Tarlton — I cannot imagine anybody bunging the boxes light up 
"through an Indian poit and then sending them back to Ceylon 
Piesident — Not as a big pioposition? 

Mr Tarlton — Nor even on a small scale, it would nevei pay him to do it 
Piesident — A firm may oi er-estnnate its lequnements and when it finds 
that it has a few surplus boxes, it may send them to Ceylon 

Mi Jennei — All guldens have to cany stocks and these people would cany 
them over to next season 

President — They might, but it might also he inconvenient 
Ml Tailton — If a man had made a mistake and had oidered moie than 
what he requned, it would not come to veiy much I cannot imagine a man 
'Ci dering too many boxes with the object of sending them ovei to Ceylon 
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President — Not as a business But it will be extremely hard on anybody,, 
if a legitimate transaction like that is going to be affected 

Mr Jennet — The remedy is to buy the indigenous box as and when he 
requires it 

President — Ordered fiom Assam at a highoi cost? 

Mr Jenncr — Yes, we could ship month by month so that big stocks 
need never be carried 

Di Matthai — Apart fiom cases of that land, supposing lie decided to 
disallow this drawback, it would mean amending the Sea Customs Act Sec- 
tion 142 has to be amended 
Mr Tarlton — Yes 

Dr Matthai — What precisely is the ground? Wliat are the sort of cases 
in which you would say that the drawback should be disallowed 

Mt Tarlton — That is a big question to answer off hand But m the case 
of tea boxes if the drawback of seven eighth is allowed, it would be impossible 
to develop the ply wood industry in tins country It could not bo done 

President — If we make a recommendation that the draw bade should be 
disallowed, the whole system of di aw back m this country is raised? 

Mr Tarlton — Yes 

President — Questions will be raised such as whether the system of draw- 
back should be abolished as regards all protected mdustiies, or whether if an 
article is partly used m India and then re-exported, drawback should be 
allowed 

Mr Tarlton — Yes 

President — Have you considered any alternative to your tiro suggestions? 
Mr Tarlton — Our original suggestion was this When the export duty 
of Its 1-8-0 per 100 lbs of tea, was in force wo suggested that anj one packing 
m indigenous boxes should got a refund of this Its 1-8-0 and so encourage 
people to buy Indian boxes instead of imported boxes 

President — Supposing something on these lines is suggested the import 
duty on the panel portion of a tea box should bo abolished and in its place an 
export duty levied wdnch is calculated on the number of pounds of tea con- 
tained in a box and the export duty w r ould not be charged on tea packed m 
boxes of Indian manufactuie 

Mr Tarlton — That was really our first suggestion 
President — Do you consider that it is feasible still? 

Mr Tarlton — We thought so at the time w e sent up our application It is- 
tlie one scheme which we w ould like 

Pi esident — As far as you are concerned, you think it w ould do 
Mr Tarlton — Yes, and it should suit the tea trade too at least those who- 
have no interests m the imported boxes 

President — You realise that a scheme of that sort would mean that so far 
as the maiket inside India is concerned, the tea chests coming m with no 
duty w r ould be able to compete more severely with you m India itself You 
will get some advantage m the expoit market but so fai as tea consumed m 
India is concerned, the nnpoited chests would bo bettei off 

D? Matthai — The Pi esident’ s suggestion is this The duty on the panels 
m a tea chest will be lemoved and m place of that, theie will be an export 
duty coi i espondmg to the pi otection i equn ed, levied on tea w Inch is packed m 
chests made of non-Indian ply w ood 

Mi Tailton — That was moie oi less our ongmal suggestion 

Di Matthai — Of couise theie is this difficulty about it and it maj prove 
to be a veiy serious difficulty The expoit duty has just now been done away 
with and objection might bo taken to it that it is being introduced m a new 
foira 



Mr Tarlton — Ha-* e we sent you a copy of oui original suggestion ? 

President — I have seen it m the correspondence with the Government of 
India 

Mr Tailton — We thought that a scheme like that would appeal very much 
to the trade here at least to those who have no vested interests 

President — This is a matter which we should discuss with the Tea Associa- 
tion It may he possible to so arrange as to introduce an export duty on the 
lines suggested now which will suit your mdustiy If such a measure of pio- 
tection will not impose any additional liability on the tea industry, I presume 
that the tea trade will have no particular objection to that 

Mr Tarlton — That part of the tea trade without any vested mteiests would 
have no objection 

President — At the present time theie is an export cess levied on tea of 
six annas pei 100 lbs of tea That cess is made over to the Tea Cess Com- 
mittee foi piopaganda woik Supposing it is suggested that a portion of 
the expoit duty levied on tea packed m foieign boxes is earmarked and made 
over to the Tea Cess Committee for piopaganda purposes The Tea Cess Act 
comes up for review next Maicli and then it would be possible for the tea cess 
to be leduced by a corresponding amount Do you see puma, facie any 
objection to it? 

Mr Tarlton — Our policy has alw ays been to make this mill a success with- 
out imposing on the tea trade any added expense and it was because of this 
that we brought forwaid our first suggestion that to those who packed m box 
the export duty should be remitted It was only after the export duty was 
cancelled, that we had to look round and find other means of obtaining some 
measuie of protection to enable this company to continue to exist 

President — There are two objections to that One is, as Dr Matthai- 
suggested, that the export tax has just been removed 

Mr Tarlton — Yes 

President — If it is now rennposed m a diffeient shape, theie might be 
some piotest against it On the othei hand do you think that is partly met 
by the fact that the tea trade is not placed m a worse position ? 

Mi Tarlton — Any suggestion that is made to keep alive this industry will 
meet with a strong objection from the paities m the tea tiade that may have 
other interests 

Pi csident — Naturally ? 

Mi Tarlton On the othei hand, I feel that part of the tiade which thinks 
that it is advisable that this company should be kept going would welcome 
any reasonable pioposition and I believe many have the view “We paid in 
the past very big lates for oui boxes and m all piobability we should have to 
pay those rates again if the local factones weie closed down ” 

President — There is the second objection and it is an objection that we 
should like you to considei paiticularly If the import duty is removed, even 
though an export duty is put on to enable you to get the export market, the 
home market would be subject to much more severe competition Some 40 
millions of lbs of tea is consumed m India Of course your mam market for 
tea chests is abroad 

Mr Tarlton — Yes 

President — Would it not mean that if we took off the 15 pei cent duty on 
the panels, the impoited chests would then be able to sell at a price which 
would be considei ably less than the pi esent price 

Mr TaiJton — Yes, but it is doubtful whether they would do so 

President — So that as regards l/10th of the maiket you might be to some 
extent in a woise position, not entirely because the tea companies which are 
situated close to your factoiy may still buy from you because there is the 
fi eight advantage 
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Mr Tarlton — Yes You aie thinking of removing the piesent duty of 

15 per cent 

President — On the panels only? 

Mr Tarlton — Yes, and against that you aie thinking of imposing an ex 
poit duty on tea shipped m other than Indian boxes 

Mr Tailton — Of couise to make it safe we Mould suggest that the 15 per 
•cent duty lemams and the diffeience is made up by an expoit duty on tea 
shipped m othei than m Indian boxes 

Di Matthai — Then you are up against the whole pioblem of drawback 
President — Would not the veiy fact that you do not have to pay a duty 
il you expoit in Indian boxes hung the existence of your factoiy prominently 
to the notice of the public 

Mr Tailton — Yes, hut if you lemove the 15 pei cent duty we should 
want a larger figure than we ask for that is 8 annas on the panels, because we 
have ah eady got protection to the extent of 15 pei cent 

Dr Matthai — You have suggested a total pi otection of 8 annas on ply 
wood , supposing we ultimately decided that the amount of protection required 
is 8 annas on the ply wood contained m a tea chest and we took the 15 per 
cent off the panels on the impoit side, assuming that 8 annas is the protec- 
tion you lequne the expoit duty is fixed at 8 annas would that suit your 
purpose 

Mi Tarlton — We would he bettei off by 4 annas 

Piesulent — The only jioint you aie lenlly concerned with is to dispose of 
-5 lakhs of boxes annually It does not mattei whetliei 3 on can sell them foi 
expoit oi sell them internally 
Mr Tailton — Yes 

Mr Jennci — Nothing will he of any leal use hut an 8 annas maigm I 
believe those impoiteis will go on cutting then lates to any figuie so long as 
they see that we aie not fiimly established I am peifectlv content m my 
mmd that the cut m prices will go on 

President — We aie talking of the method of pi otection not of the measure 
of pi otection 

Di Matthai — I think Mi Jennei ’s point w as this Supposing you decided 
to levy a duty of 8 annas, then to the extent that you h.ne announced that 
the nfeasuie of pi otection l'oi the mdustiy is 8 annas, to that extent people 
might stait undei-cattmg Is that 3 our point Mr Jennei? It often happens 
when theie is duminng in an mdustiy and 3011 laiso the dut3', it at once 
brings the price down l)3 r the amount of the dut3 T 

President — You aie anxious I undeistand, that nothing should be done 
m any w T a3 r to affect the tea mdustiy m India? 

Mr Tarlton — That is so 

President — The tea mdustiy is so laigc an mdustiy that even though it 
might appeal at fust sight that an impoit dut3^ of sa3? 25 per cent would 
-affect the puce veiy little, still the mdustiy is so laige that it is a matter on 
which we should take no usks if they can be avoided 

Mi Tarlton — They still have a big margin and again I say that I do feel 
that it would be a very good thing if w e could come to some arrangement by 
which people m India manuf actui mg boxes could be encouiaged 

Dr Matthai — Wiiat are the giounds on winch a scheme like this might 
be liable to objection? 

Mi Tarlton — 1 think it would be veiy difficult foi them to laise any 
giounds of objection 

Di Matthai — Will you think the scheme ovei ? We have to examine you 
again on a number of supplementary mattei s and we shall be glad to your 
■consideied views 

ilir Tarlton — We certainly will. 
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The Assam Saw Mills and Timber Company, Limited. 

B Oral 

Evidence of Mr. E. S. TARLTON and Mr. S. H. JENNER, recorded 
at Calcutta, on Saturday, the 2Qth August 1927. 

Names of the jungles noihed by the Company 

President — I would like to ask yon a lew questions on general subjects 
before we start on your supplementary statements Can you give us tlie 
name ot the jungles you are woikmg? 

Mr Jenner —The Plains portion of the Sadiya Frontiei Tract 

President — Which is the forest which is seived by youi tramline? 

Mr Jenner —(1) The area between the Silli Rivei and the Tan Jan and 
so through the poba reserve (2) The area West of the Banker Jan 

President — Would it be correct to describe the jungle which is served 
by your tramline as the Poba reserve? 

Mi Jenner — No It is far laigei than that 

Picsident — Is the Poba reseive part of the Pasi Ghat urea? Some 
description of your jungle will be necessary 

Mr Tarlton — They aie best described as the Plains Portion of the 
Sadiya Frontier Tract 

President — There is no forest description such as circle numbei so and 
so? 

Mr Tarlton — Not as far as I luion 

President — Beally your lease is a vague one Would it be coireet to 
describe the whole area as the Pasi Ghat area? 

Mr Tarlton — No What we call the Pasi Ghat area is the poition which 
we are woikmg now 

President — That is not the whole of your lease ? 

Mi Jenner —No, only a small part of it 

President — The portion which is served by the ti aniline that is separate 
from Pasi Ghat altogether? 

Mi Jenner - — Yes, our mam tramline extends 10 miles m a direct line 
to Pasi Ghat but our rail head is about 12 miles from it 

President — Piobably the best description would be the Sadiya frontiei 
tract forests At piesent the company is working the area m the vicinity 
of Pasi Ghat and the area which is served by then ti aniline near Poba 
reserve 

Mr Tarlton — Yes, and also oui bi anch line to what we call the Banker 
Jan area 

Piesident — There is another small point Could you tell me when the 
Buxa Tmibei Company staited operations and when it closed down 9 

Mr Tarlton — It was floated in 1914 I think and closed down m 1920 
or 1921 

Pi esidcnt — That also manufactured tea chests ? 

Mr Tarlton — Yes 

Piesident — What about the Suima Valley Company? 

Mr. Tarlton — It was floated m January 1917 and closed down m June 
1923 

President — That also manufaetuied tea chests and nothing else? 

Mi Tarlton — Tea chests and plywood boards 

Suiiplementaiy Statements 

Piesident — Now let us go tluough the supplementary statements that 
you have sent m The first is a statement of the quantity of rubbei corn 
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■tamed m a rubber chest You also state that rubber boxes ai e selling an 
Rs 3 - 4.0 Where do you get that information from? 

Mr Tarlton — From Messrs Heilgers and Co , Rangoon 

President — Any particular type of rubber chest? 

Mr Tarlton — The ordinary 3 ply box 19x19x24 

President Could we put that telegram on record? 

Mr Tarlton — Yes, (handed m) 

Dr Matthai — You give the freight as 8 annas 6 pies You told us last 
time that the freight from Surma Valley to Rangoon is 8 annas 

Mi Jenner — The fi eight fiom Muikong Selelc to Rangoon is 8 annas 
This figure includes fittings also which we should ship from Calcutta Since 
we received that telegram I have had further information by letter, saying 
that Venesta boxes were selling at Rs 3-4-0, that the gioss weight was 200 
to 224 lbs Messrs Heilgers & Co , also write “ There is no Rubber Associa- 
tion of any kind here There was a Rubbei Association formed at the 
end of the War which flickered on until 1921 and then died from sheer m 
anition Bcgtre & Co , were asked to try to revive it recently but declined 
to do so ” 

President ■ — As far as rubber boxes are concerned the position is that 
jpiovided these prices aie maintained you can compete? 

Mr J enner — Yes, we should certainly do so 

Dr Matthai — If the gross weight is 224 lbs. the weight of rubber m it 
would be 221 18, that is about 200 lbs 

Mr Jenner- — The weight of the rubber would be .about 210 lbs 

Piesident On what sort of information is your pi ice for birch wood 
.■based ? 

Mr Tarlton — On a cable from London 

Dr Matthai — That is f o b London, is it? 

Mr Tailton — Yes 

President — You have no mfoimation as to alder which we weie told was 
also being used? 

Mr Tailton — No 

Dr Matthai — I was thinking if the price fob London w as Is 4 d and 
if what you have told us about the wastage m birch namely 25 pei cent 
is correct, then the cost at Is 4 d would work out to probably 7 annas 
What Mr Jacob apparently gave us was the price m Finland, we cannot 
definitely say that it is so, but if it is lid per eft, with the same wastage 
of 25 per cent it would work out to about 5 annas, that is almost the re- 
vised figures that you have given us to-day 

Mr Tarlton — Yes, we have given you the current market pi ice 

Dr Matthai — The measurements that you give here of opium chests you 
say are inside measurements The same dimensions were given to us by 
Messrs Williamson Magor and Company and they told us they were out- 
side measurements, and generally measurements being taken outside I am 
inclined to think that the standard dimensions taken would be out- 
side measurements 

Mr Jennei — -We haie given vou the specification and fiom that you 
wall see that the measurements are inside 

Dr Matthai — I don’t think it matters very much I w ould like to be 
clear about the alteiations you want to be made m the specification of 
battens 

Mr Tarlton — We do not mind what the actual size is, but w r e should 
prefer a more stiaight forward batten 

Dr Matthai — -What difference does it make from the point of \ lew 
of strength 

Mr Tarlton — As far as I know, it can make no diffeience at all 



President — You have given the average working capital as Its 3,37,000 
That would be approximately your working capital on an outturn of 3 lakhs 
of boxes, would it not? 

Mr Tarlton — Yes 

Picsident — So that if we raised tins m pioportion to arrive at an out- 
put of 5 lakhs, that would give us the correct figure? 

Mr Tarlton — Yes 

President — You have your slack season when your stock would be accu- 
mulated ? 

Mr Tarlton — Yes, but I think that is a fair figure to take 

Dr Matthai — That is a little less than the figuie you have taken m your 
revised costs, about Its 75,000 less Then there is another i eduction 
possible You have taken the average value of stocks on 3 lakhs of boxes 
If you are able to raise youi output to o lakhs, then the cost of each box 
would be less? 

Mr Tarlton — That is so 

Dr Matthai — And that is a l eduction possible there? 

Mr Tarlton — Yes 

Dr Matthai — What do you call the flat late of freight? 

Mr Tarlton — From a special rate for tea garden stores 

Dr Matthai — It is all cargo rate 

Mi Tailton — The special concession late does I believe apply to 

cargo and despatch service 

Dr Matthai — As far as that is concerned we can take the actual freights 
that you have given 

President — In Supplementary Statement No 19 showing the percentage 
of sales and vaiymg estimated sale puces during last year, how do you 
estimate your sale prices? Am I right m thinking that you have taken 
your cost of manufacture, including overhead charges and profit, at Its 3 
a box and estimated that you would get that price 

Mr Tenner — No, our figures are based on actual sale puces for the last 
4 years If we were getting Bs 3-6-0 for 19 x 19 x 24 we know that the 
average price of a 19 x 19 x 22 box would be about annas 2 less 

Piesident — It is really a table shoving the lelative pnees of the different 
sizes of boxes on the supposition that 19x19x24 sells throughout at Us 3-6-0 

Mr J enner — Yes, that is so 

Dr Matthai — The real use of this table for us would be this — that if 
we get the market price for one size, we can deduce the probable prices 
of others from the table 

Mr J enner — Yes 

President — I see that you say that the later prices of importers should 
be kept confidential Is there any reason why they should be confidential? 
They must know their price I may say that they have produced then 
prices before us 

Mr Tenner — No, though we should prefer not to give you the source of 
our information 

President — It is not necessary for our purpose The only point I really 
want to ask is whether the following prices are for forwai d business I take 
it that these prices will hold thioughout the season, 1927-28 

Mr Tarlton —The prices would be for foivaid business and would nrob- 
ably told for the season, 1927-28 1 


At present orders are being 


President — What I want to get at is this 
placed for the season, 1927-28 

Mr Tar it on Yes, the new hooking season is just commencing 

President —I suppose m the course of the next 2 or 8 months oule-s 
would be placed 
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Mi Tarlton — Yes 

Piesidcnt — So that ne may take this as lepiesentmg next year’s price 
subject to any possible shading of price later on 

Mi Tailton — Yes 

President — It is a question of shading What I mean is that any big 
cut of say 3 or 4 annas as compared with the last year’s season would prob 
ably take place now Anything that comes afterwards would be meie shad- 
ing 

Mr Tai lion — Yes 

Dr Matthai — When you give the quotation for Serdang, does that mean 
aluminium lining or lead lining? 

Mr Jenner — A light lead lining 

Dr Matthai — They don’t have aluminium lining 

Mr Jenner — I believe they are in a position to supply eithei a lead of 
an aluminium lining 

Dr Matthai — The reason why J am asking you is this So fai as v e hai e 
been able to ascertain, the lowest price touched at piesent foi tie coming 
season is Its 3-0-8 That is for Serdang We have received some prices — 
1927 prices — from the importers I do not know whether they mean by that 
the past season oi the coming season Serdang is slightly highei m this 

Mr Jennei They mean this season when speaking of 1927 

Dr Matthai — In that case the price that you have given is lower than the 
price they have given 

Mr Jenner — Yes 

Dr Matthai — They tell us that there is anotliei biand which has come 
into the maiket which is appaiently a cheaper biand than Seidang 

President — It is called Spartan 

Dr Matthai — That ivith aluminium lining might be conside 1 ably 
cheaper 

Mi Jennei Yes, it should be cheaper 

Dr Matthai — Could you give me an opinion on this point? We have 
here a variety of import prices about which we have received information 
Now m taking the kind of lowest price against which you have to compete, 
would we be justified m sticking to the lowest puce of a box with lead 
lining or have we to go down to a box with aluminium lining? Do you 
compete against that? 

Mr Jenner — Yes 

Dr Matthai — There might be a eonsideiable class of people who want lead 
linings and anothei class of people who want aluminium linings irrespective 
of prices 

Mr Jenner Some firms prefer a lead lining but if a film is really 
satisfied with either he would buy the cheapei 

Dr Matthai — There is fiee competition 

Mr J enner — Absolutely, except when vested interests are considered 

President — If boxes with aluminium linings aie annas 2 cheaper than the 
boxes with lead linings, that means if you care to use aluminium, you 
would pioduce your boxes annas 2 cheapei Therefore the lead nulls out 
here will have to compete so far as their prices are concerned with aluminium 
lining 

Mr Tarlton — Except that a section of the tea trade thinks that tea 
packed m lead arrives m a better condition than if packed m aluminium 

President — What I mean to say is that any reduction m price resulting 
from the use of aluminium lining should be leflected m your cost 

Mi Jenner — An aluminium lining might be 2 annas cheapei foi the large 
box 
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President — The selling puce of the box with aluminium lining is 
2 annas die ipei If a lead box sells at 11 s 3-3-0, the aluminium box sells at 
Rs 3-1-0 ? I could not agree that all aluminium lined boxes aie 2 annas 
clieapei than all lead lined boxes, as selling rates vaiy to such a large degiee 

Mr Jcnncr — Heie we have a ease in point The Seidang lead lined is, 
selling we heie, at Rs 3-0-8 against a Regent box which is the second 
quality of the Acme Co , with an aluminium lining at Rs 3-1-0 

President — I take it that whatever may be the position at any one parti- 
culai moment, the price oi both lead and aluminium as a whole tend te 
approximate So that if we took lead lined boxes for pui poses of comparison 
with your boxes we should not be very far wrong 

Mr Tarlton — Tlieie will be very little difference between the boxes sold 
with aluminium lining and those with lead linings 

President — As regards the price of aluminium boxes, do you want this 
to be kept confidential ? You said the price w'as about Rs 3-0-8 The Tea 
Association told us that it was possible to buy a tea chest m Calcutta at 
about Rs 3, so that somewhere about Rs 3 would be a fair puce to take. 

Mr Tarlton —Yes 

President — Subject to any possible adjustment we may make m other 
directions 

Mr Jenna — I think it would be fair 

Dr Matthai — It seems to me that the leal pioblem, as far as you are 
concerned, is not so much that the well known brands of tea chests have 
come down m price, but that new and cheaper biands are coming into the 
niaiket which are pulling down jour puces 'That seems to me to be the 
real problem 

Mi Tarlton — I don’t think that is so, the jmee of all impoited boxes 
have dropped, ceitamly a new box would have to sell at a cheap price to 
atti act buyers No new box came on to the market last season yet w t o had 
keener competition to face than ever before. 

Zb Matthai — I was looking at jour aveiage lealised puce Your avei 
age realised price for 19x19x24 duung the last year was Rs 3-4-6 

Mr Tarlton — Yes 

Zb Matthai — From the various quotations that we have received fioia 
impoiteis toi that season the lowest aluminium puce was somewhere about 
Rs 3-4-0 and you have very nearly come to that 

Mr Tenner — The reason why our price was as high as it was, m London 
was that at the commencement of the booking season we had to compete 
against Rs 3-12-0 a box, later the price fell 

Di Matthai — It seems to me to indicate that the kind of price that 
you can expect to realise on any particulai size would be determined pri- 
marily by the lowest price m the Indian market 

Mr J enner — That is so 

Dr Matthai — Rs 3-4-0 seems to me to indicate that 

Mr J enner — Yes 

President — In your lettei of the 17th August you have given us your 
revised costs for 5 lakhs of boxes These costs are for the average box, are 
they notp 

Mr J enner — Yes 

President — In your ougmal leply to the questionnaire where we asked 
you foi the costs of 19 x 19x24 box you gave your costs The point I want to 
know is whether those costs although they pui ported to be the costs for 
19x19x24 box were leally the average costs Your costs for 19x19x24 box 
for 1927 are piactically the same as you give for the average box m this 
statement 



120 


Mr Tai Iton — The figures given m reply to the questionnaire are the 
costs under the present conditions The cost of Its 2-13-4 is on proposed 
new company 

President — That is not exactly my point "My point is this Here your 
costs are the costs ot an average hox As regaids your answer to question 
23, the question asks tor the costs of one particular type -of box, %iz , 
19x19x24 What I want to know is whether what you gave us subsequent- 
ly was really an estimate of the cost of an average box or was an estimate 
for 19x19x24 box. 

Mr Jenner — Are you referring to Its 2-13-4 7? 

President — No Let us take the estimated cost on 3 lakhs of boxes in 
your latest statement (Supplementary Statement No 16) and your reply 
to question 23 of the questionnaire In the former case if ue take away 
the overhead charges, Calcutta charges and commission and insurance which 
comes to 13 annas roughly, it leaves you Its 2-10-8 for a box on a produc- 
tion of 3 lakns of boxes That is for the average box as against Its 2-12-11 
given in your reply to question 23 

Mr Tarlton — Yes 

President — So that there is a difference of about 2 annas 

Mr Tarlton — Yes 

President — But I gather that actually m order to get an average of say 
Its 3, you have to sell youi box at Its 3-3-0, that is to say there is a differ- 
ence roughly of about 3 annas pel box m the cost of production What 1 
uant to be quite clear about is this In the one case it is the cost of 
19x19x24 box and the other it is the average cost of producing all boxes 
It is necessary to get this on record so that there may be no confusion later 

Mr Tarlton — One is for a 19 x 19x24 and the other is for the average 
box 

Mr Jenner — In answer to question 23, ue have given Its 1-5-6 for 
fittings, whereas m the latest statement the figure for fittings is only 
Rs 1-3-3 The former figure is the cost of a fitting and lining for a 
19 x 19 x 24 box whence the latter figure is for an average price for all sizes 

President — If we proceed on the cost of the average box and add ap- 
proximately 3 annas to it, wo get at the fair selling price for 19x19x24 
box 

Mr Tarlton — Yes 


Amount of piotcction a sled foi 

President — You seem to have adopted rather a different position now 
to that adopted m your original application You say that the price should 
be so fixed as not only to give you a fair profit but also a margin of 5 
annas for competition, that would mean instead of your original additional 
4 annas iou are asking for something about 8 annas 

Mr Tarlton — Yes 

President — So, you have modified your position 

Mr Tarlton — Yes 

President — The present price contains a duty of 7 annas Your original 
application was that the duty should be raised to 11 annas Now you are 
asking that it should be raised by eight annas, that is to 15 annas 

Mr Tarlton — We are only asking for 8 annas 

Dr Matthai — You give your fair selling price foi 19x19x24 as Rs 3-3-0 
m your letter of 17th August, 1927 The lowest import price at present 
is about Rs 3 That lowest import price of Rs 3 contains a duty of nearly 
7 annas If you are asking for Rs 3-8-0 as your fair selling price, the pro- 
tection that you are asking for is the difference between Rs 3-8-0 and 
Rs 2-9-0 which of course is rather different from your original demand 

Mr Tarlton — On the assumption that the import duty is removed you 
ainve at your Rs 2-9-0 
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Dr Matthai —I am talking of the total measure of piotection including 
the existing duty 

President — The existing duty is about 7 annas and you wanted the 15 
per cent duty to be raised to 25 pei cent , that is to say, you wanted it to 
he raised to 11 annas Now you have asked that it should be raised to a 
total of 15 annas 

Dr Matthai — Youi original request was that there should be a bounty 
of 4 annas over and above the present duty of 15 per cent What you are 
asking now is a bounty of 8 annas plus the duty of 15 per cent 

Mr Tailton — The basis on which we woiked is this We have taken the 
.selling puce of 19x19x24 box as Its 3 We consider that we want 
Xts 3-4-0 for that box and to be able to sell at Its 3-4-0, the imported box 
must sell at Its 3-8-0 

President — That is to say you are asking for 15 annas instead of 11 
annas which you originally asked foi 

Mr Tarlton — 1 don’t quite see how you ai lived at 15 annas 
President — Fifteen per cent on the prices given m your original appli- 
cation came to 7 annas and you asked foi a bounty of four annas — 7 plus 4= 
11 annas Now if you take the present import price of Its 3 which in- 
cludes the 15 per cent duty, the duty comes to about 6* annas 
Mr Tarlton — Yes 

President — If you add 8 annas to that, you are asking for 14’ annas 
Mr Tarlton — We have gone on the basis that the 15 per cent duty 
would be maintained on the boxes coming into the country at Its 3 We 
cannot work on anything less than Rs 3-4-0 and to be able to obtain 
JEts 3-4-0 for our box, we ask that the price of the impoited box should be 
raised to Rs 3-8-0 

President — It means a specific duty of somewhere beta een 14 and 15 
annas 

Mr Tarlton — Yes 

President — Whereas originally you asked for a specific duty of 11 annas 
Mr Tarlton — Looking at it from that point of view, we have done so 
Dr Matthai — Supposing m fixing the measuie of protection we take 
absolutely the lowest price that we find m the Indian maiket for the cheapest 
box and having got that, take the difference between that price and your 
fail selling pi ice and fix the measure of piotection m that nay, don’t 
you tlunk that after that if theie is any piejudice left against Indian chests, 
it is a matter that you can oveicome by a more vigorous sales oi ganisation ? 

Mr Tailton — Yes, provided we have a maigm to come don n between 
the imported and the Indian box If we don’t give sufficient inducement 
to those people who are now using impoited boxes, there will be no change 
Di Matthai — If iou take a box like Seitlang oi Spaitan, there would 
be sufficient agreement I expect m the Indian maiket that youi box quality 
for quality, is better than that Youi box might not be considei ed supenor 
to the Venesta box hut it would ceitamly he considered as good as many 
of the imported boxes If we give you a measuie of piotection based on the 
cheapest m the maiket — not the Venesta box but the cheapest m the market? 
Mi Tailton — Can you tell us wheie the Spartan boxes come fiom ? 
President — Davenpoit’s aie the agents 

Mr Jennei 1 think that they would be moie leadily accepted than 

boxes made m India foi this reason Whatevei new box comes on to the 
market, as long as it is imported, eveiy buyer knows that it is piactieally 
the same as Acme’s because it is made of biicli wood 

Dr Matthai — But it might not he selected w ith the same amount of care 
because we undei stand the diffeience between the supenoi tea chests 
and the mfenoi tea chests depends on the sort of ply wood used 

* Piesident — There must he a difference between the various kinds, other- 
wise eveiybody will buy the cheapest box 
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Mr Jenncr — The only difference between the Venesta first quality box 
and the Venesta second quality box is that the former has got rather more 
carefully selected panels It is of the same manufacture The only diffei- 
ence between the first class and second class Acme boxes is that m the one 
case the panels are a little bettei selected and it has got a diffeient type of 
lining 

President — Your box will probably be supenoi to these? 

Mr Jenner — Do you mean the second quality? 

President — Yes 

Mr J enner — Undoubtedly 

Dr Matthai — The evidence is fanly clear that youi box is as good as 
many classes of imported box If we give you a margin of 8 annas between 
your fair selling puce and the lowest price m the Indian maiket, then you 
have got really as much as you want and the lest you can get ovei by suffi- 
cient advertisement and propaganda work 

Mr Jennet A difference of 8 annas would certainly enable us to sell 

more than we are doing now 

Dr Matthai — Theie is the problem that puces may not use to the full 
extent of the dutv We might put on a duty of 8 annas a box, on account 
of severe competition among importing houses, puces may not rise to the 
full extent of 8 annas There is that possibility? 

Mt Jenner — If you take the average Ceylon price and the aierage 
Calcutta price to-day you will find the formei lughei than the latter 

Dr Matthai — The Ceylon market is rathei a smaller maiket than the 
Indian market 

President — Could you tell us wheie you got your Colombo puces from? 

Mr Tarlton — From our agents 

President — What size of boxes? 

Mt Tarlton — 19 x 19 x 24 

President — What make of boxes are these ? 

Mr Tarlton — We asked foi puces of Acme, Seidang, Venesta, 19x19x24 
These are from Messrs D Forsythe and Company They weie as follows — 
Seidang, Venesta, Acme, 19x19x24 cunent puce Its 3 twenty cents less 
6 pei cent ex-Stores , duty free reductions for quantities 

Di Matthai — All these sell at the same price, do they ? 

Mr Tarlton — I do not suppose tliei e is vei y much difference between the 
Venesta and Acme 

Dr Matthai — But theie must be considerable diffeience between Venesta 
and Serdang? 

Mt Tarlton — Possibly so, I do not know' 

Dr Matthai — I ivas wondering wlietliei the Ceylon prices that you give 
us heie aie puces which are actually compaiable with the lowest prices m 
the Indian market 

Mr Jennet — We can get you mfoimation as legal ds the diffeience betw’cen 
Seidang and Venesta or if you like the highest and the lowest price 

Dt Matthai — If you could get us the lowest puce that would be to the 
point As far as the United Kingdom maiket is concerned Ceylon exports 
a little less than half of what India does India is fai and away the biggest 
market in the world foi tea chests and tliei ef ore one would expect a far 
severer competition m the Indian maiket than m Ceylon and that might 
account for the difference 

Piesident — Would you mind putting youi telegiam on leeoid ? 

Mr Jennet — Not m the least 
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Overhead chaiges 

P) esident — In yom examination befoi e you stated that you could obtain 
woikmg capital at 6 per cent whereas m this statement you take an all 
lound aveiage of 8 per cent 

Mi Tailton — That includes a dividend That is the average of every- 
thing 

President — That is to say you aie taking 10 per cent as your profit and 
6 per cent on your working capital and striking an aveiage of 8 per cent ? 

Mi Tarlton — Yes 

Dr Hattliai — I find you have taken depieciation at 7 X per cent.? 

Mr Tarlton — Yes, we have taken it at an average of 7], per cent 

Dr Matthai — We generally for our purposes take the aveiage of the 
vanous income-tax rates for machmeiy and buildings and so on at 61 per cent 

P? esident — Before we deal with the details, I would like to he cleai m 
my mind as to what is the difference m Statement No 18 between the esti- 
mate of the cost of producing 5 lakhs of boxes and the estimated cost of 
producing the same number on a foiwnrd position? 

Mr Tarlton — You asked us to show you for what saung would be effected 
m the next four or five years 

Pi esident — I take it that the estimated cost on 5 lakhs of boxes is leally 
maintaining the piesent rates which you are paying but allowing for any 
leduction merely as a result of increased output Is that coirect? 

Mr Tailton — Yes, I think so 

President — And the 3rd column is the reduction m cost lesultmg from 
(1) decreased charges on' account of mcieased output, and (2) other economies 
which have already been indicated m youi leply 

Mr Jenna — Yes, specially as regards glue 

Dr Mattliai — -Within what time do you expect to get these forward costs 
l calmed? Supposing for example the industry is granted piotection next 
3 ear and you woiked up in the couise of the year to an output of 5 lakhs, 
in what time do you expect to leach the new costs that you indicate m the 
3id column? 

Mi Tailton — We should be able to work up to 5 lakhs of boxes within 
one year 

President — Dealing with timber fast, as regards packing have you con- 
sidered the possibility, instead of using boxes for packing youi chests, of 
using your waste ply w r ood and putting on additional steel hoops' 5 

Mr Tarlton — Yes, but rejections are small because if there is a flaw m a 
large panel it is cut down for use in a small chest 

President — I was thinking of the waste ply m the piocess of peeling off 
the log 

Mr Tarlton — As a mattei of fact w e do use a certain amount for local 
packing t 

Pi esident — You can put two oi three pieces of w r aste ply round your 
panels and secure them with hoops 

Mi Tarlton — Yes, we aie doing that now, for local packing But when 
consignments aie to be tianshiped at Dibrugarh oi Dhubn we pack in cases 
to avoid damage en route 

President — So you don’t think there is any consideiable reduction to be 
obtained m that direction ? 

Mr Tarlton — We aie still tiymg to get the costs down but I don’t think 
much moi e can be done If we get moie local and fewei Dooms oideis then 
the aveiage will go down 

President — As you increase your output the tendency would be to go 
further and furtliei afield for a market 
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Mr Tn~lton — Not necessarily there is still a big ma'Ket available 
Dr Matthai — Supposing you raised jour output to 5 lakhs the proportion, 
cf your sales among the different districts would be more or less m xlio pro- 
portion that j r ou have given now? 

Dr Matthai — Wo might then saj* that the pioportion will still hold mor« 
01 less good? 

Mr Tarlton — Not necossarilj', but it would piobably be so 
Dr Matthai — We haie got to assume that join sales hereafter would 
follow a particular proportion in regard to distribution in different district^ 
President — The question arises in dealing with joui fieiglit 
Mr Tarlton — Quite 

President — Exactly what does this commission ropiosent? 

Mr Tarlton — The commission paid to the Manager is Rs 10 and Rs 6 to 
the two assistants per thousand boxes despatched, and a quarter of an 
anna per box to the salesman 

President — We undeistood that jou don’t paj anj commission at all. 
This is a new item which lias appealed? 

Mr Tarlton — That is staff commission 

President — Really this might appear in the costs ns oxtia charge on 
supervision? 

Mr Tarlton — Yes 
President — And insuiance? 

Mr Tarlton — That is ordinary msuinncc on plant We lime not put it 
into the works costs because it is paid in Calcutta 

Dr Matthai — There was a small point m your original statement 
on which I w r ant to be clear You speak of a duplicate plant I piesume- 
thit refers to the plant at the Surma Valley works 0 
Mr Tarlton — Yes 

Dr Matthai — Supposing this industry is granted assistance by the 
Legislature then will it not bo bettor for you to i e-open the Surma Valley 
works and work there because there is a local market? 

Mr Tarlton — A big factory m one place will result m moie economical’ 
w orlnng 

Di Matthai — Supposing the mdustij' was granted piotection and there 
was the question of increasing the output eren bejond these o lakhs of 
boxes, would the plant fiom Sumia Valles be tiansfened to Murkong Selck 0 
Mr Tarlton — Part of it would come at once 

President — Apart from the possibility of the industry e\ entually doing 
without piotection if there was still further piotection beiond 5 lakhs 
of boxes, youi overhead would come down again Would it be possible to' 
run two shifts? 

Mr Tarlton — Yes There would not bo any difficulty about that 

President — If you run two shifts w r ould jou be able to turn out double 
the quantitj T ? 

Mr Tarlton — Very nearly so 

President — And m that event the reductions which are shown in column 2 
<'f your timber costs statement would still fuithei go down? 

Mr Tar Iton — Yes 


Disposal of used boxes 

President — When your boxes go to England cai lying tea what happens to 
them after the tea is used? Are they sold? 

Mr Tarlton — I think I am right m saying that they aie sold, for about 
a shilling 
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President — Have you an organization to sell these boxes 5 
Mr Tarlton — No 

Mr Jenner — I don’t think it would be economical from our point of 
view 

President — Your fittings could be used again and linings could be used 
again by the Venesta people 

Mr Jenner — The lead lining would certainly have to be lolled again, 
it is bound to be damaged by the time the tea has been sold 

Pi evident — It stiuck me that if any of the Companies m England as 
part of their reclaiming business were to take ovei youi chests you might 
'be able to get a better puce We were told by the agents of the Venesta 
Company that if the Venesta chests were leturned to the Venesta Company, 
a refund would be paid for them We have not got the details but they 
have promised to give them to us We were told by the representative it 
was somewhei e about half a ciown If it is possible to obtain anything 
like that foi your chests the puces might rise 

Mr Tailton — I suppose it would make them more populai 
President — Haie \ou consideied any negotiations of that soit 9 
Mi Tarlton — No 

President — I undeistand vou aie m fanly close touch with the Venesta, 
because you purchase then linings 

Mi Tarlton — We do purchase from them 
President — And then fittings 
Mr Tailton — Yes 

President — So that a business airangement of that soit is not beyond' 
the hounds of possibility 

Mr Tarlton — I do not think the Venesta Company, would consider it 
President — It might he to then advantage as well as to a our advantage 
Mi Tailton — Possibly 

President — We w r ere told by then representative the other day that they 
were really very much interested m your industry, because the output of 
their fittings and linings depends on the existence of the Indian industry 
The destruction of the Indian industry would seriously affect their lead 1 
mills In fact they told us that they were not m the least anxious that the 
Indian Companies should disappear 

Pi Mat than — It almost looked that after protection the Assam Saw 
Mills and the Venesta might form a combine 1 No use can be made of 
your chests aftei, I suppose, it has been used I want to know whether 
your panels can again he used foi making smallei chests 
Mr Tarlton — Do you mean m England? 

Pr Matthai — Yes 

Mi Tarlton — Yes, they could he cut into smaller panels 

Pr Matthai — Have you evei seen an imported chest made of bollock J 
Mi Tailton — No 

President — At the same time they would have a greatei ongmal value if~ 
they could be sold latei secondhand Why did you not separate your labour 
fiom stores 13 

Mi Tailton — All chaiges m connection with each machine we debit to 
that particular machine 

President — We will fust deal with timber On an increase m output 
only you estimate a reduction of approximately 4 pies that is to say from 
its 7-8 2 on an output of 3 lakhs of boxes you arrive at As 7-4 8 on an 
output of 5 lakhs Exactly m what way do you expect the economy 9 

Mr Tarlton — On larger quantities our timber camps can be worked more 
economically 
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President — Do 30U mean supei vision? 

Mr Tarlton — Yes 

President — Apart fiom tlie question of output, you estimate a furtliei 
reduction fiom As 7-4 8 to As 5-91 owing to othei economies winch 
you give here m your statement of timbei costs As legards the cost of 
exti action and floating down the timber to the mill, m your forwaid position 
you show a leduction of 5 pies Taking the first item 5 lakhs chests outturn, 
at present, it would be As 3-5 and as legal ds the forward position, that 
is to say, owing to special economies apait from output you estimate it at 
As 3 Tlieie is 5 pies leduction In what way is that 5 pies economy 
effected 0 Is it due to some improvement 111 method? 

Mr Trillion — That is the result of doing away with the departmental 
walk and working tlnough conti actois 

Picsideni — Instead of working youi foiests depaitmentilly it will be 
done through conti actois 

Mi Tailton — Yes 

President — You estimate a saving of 5 pies on that account 

Mr Tarlton — Yes 

Piesident — Royalty automatically goes up to la 6p 

Mr Tarlton — Yes 

Piesident — The additional charges, what aie they? 

Mr Tailton — These aie detailed under A and B of the Schedule we have 
handed m 

Dr Matthai — You have estimated As 1-6 as the loyalty on the forward 
position, but if your forward position coveis a period of more than 4 years 
fiom March 1928, youi royalty would be something more than that under 
the lease 

Mr Tai Iton — It would go up to As 2-3 

Dr Matthai — I was wondering whether it was necessaiy to make any 
kind of provision for that F01 the thud 5 yeais it would he As 2-3 
Youi lease started m 1921 

Mi Tailton — Yes 

Di Matthai — And then m 1927 the new royalty ought to have begun, 
but it has been put off till 1928 

Mi Tai Iton — Yes 

Di Matthai — Under the lease, m 1931 or 1932 they can ask you to pay 
As 2-3 

Mr Tarlton — Yes 

President — The leduction m the othei additional chaiges, is that also 
the lesult of contract woik? 

Mr Tenner — The conti actor will fell the log and bung logs dowm to the 
factory at a flat rate 

President — Your elephant upkeep and lest camp chaiges which are at 
piesent As 1-2 a chest are 1 educed to 2 pies 

Mr J enner — We still have a herd of elephants which shall we hire out 
to the contractor, hut vre shall still have our Yetennaiy Surgeon and 
hospital or lest camp 

Mr Tai Uon — The elephants will be ours 

Piesident — The elephant lest camp is 2 pies 

Mr Tailton — It is leally an elephant hospital chaige, elephants must 
lest one month in three to keep them m good condition 

Piesident — What does the 2 pies 1 epi esent ? 

Mr Tarlton — Staff and medicmo the cost of elephants when they are 
not working 
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President — "Would not \oui staff be 1 educed if you aie going to do tlie 
work on a contract basis? 

Mr Tai lion — We shall still have a Foi est Manage] , but the cost of the 
other staff it will go down, because the work will be taken over by the 
contractor 

President — What are the chaiges undei the head ‘ cane ’. 

Mr Tarlton — That is foi tying logs togethei for floating purposes 
President — So that leally the whole of this reduction is a lesult of jour 
giving up departmental work and letting out the extraction to ^ontiactois 
Mr Tarlton — Yes 

Ur Matthai — You say less 7 pei cent on i educed cuttings Does that 
mean less wastage? 

M-i Tarlton — Yes 

President — The reason for that is you will save a consideiable amount 
owing to 1 educing the size m the maigm of youi boaids 
Mi Tarlton — Yes 

President — You also save the wastage m glue 
Mi Tarlton — Yes 

President — Does that represent the whole of the 7 pei cent ? 

Mr Tai Iton — Yes 

Piesident — We weie told with bollock the Assam Railways and Tiading 
Company expected to get an outturn of one box per cubic ft as against 
youi 125 eft Now this 7 per cent will bung down your charges to what 
exactly Will it be 1 12 c ft P 
Mr Tarlton — Yes 

President — "We have been told that one of the leasons foi wastage is 
that if supei vision is not good, the log may not be fixed between the chucks 
m the conect position Is that a mattei which you have investigated? 

Mr Tailton — Wo constantly try to make the very best use of our 
timber, but the 7 per cent is for reducing the size of the panels that are 
cut m the clipper 

President — What I was suggesting was that theie might be a possibility 
of a furtliei i eduction of wastage m view of the figuies given by the Assam 
Railways and Tiadmg Company 

Mr Tailton — It is a thing that is always engaging our attention From 
what I have seen and heard of the Assam Railways and Trading Company 
I can say that they have a slightly bettei timbei from the point of view 
of girth The centie coie is more or less central, wlieieas in the case of our 
timbei, the core is not always m the centre, and that causes wastage It 
is a matter 11111011 the Forest Department is investigating The timbei 
question is receiving very, very caieful consideration 

Piesident — Is there any system of selection of trees on the spot? 

Mr Tailton — We have to cut trees at a certain girth 
President — Is it possible foi youi forest assistant to select certain tiees 
foi your veneer mill and send the others to the Meckla mill? For instance, 
if a tree is very knotty oi not circulai, you will get a laige peicentage of 
■wastage but if your forest assistant selects the tiees on the spot and maiks 
them with a distinctive mark foi the veneei mill, don’t you think that you 
ivould get a better ietuin° 

Mr Jennei — We don’t extract nregulai logs If a particular log is not 
suitable foi veneering and it is not dragged the foi est officer will at a later 
date examine it and if he is of the same opinion it is left m the jungle 
Piesident — -You have a selection of timbei by your foiest assistant moie 
ei less m the forest 

Mi Tarlton — Yes, that is done 
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President — It is a point which should not be overlooked 
Mr Tarlton — No, it certainly never is 

Dr Matthai — On the whole I suppose hollong timbeis are more regular 
In shape than hollock 

Mr Tarlton — I think that they are 

President — As regards glue, youi 1 eduction is due to the improvement 
:n practice resulting from reducing the maigin allowed on the boards 

Mr Tai Iton — Yes 

President — And any othei reasons ? 

Mr Tailton Our intention now is to put m our own grinding mill and 
make the glue on the spot 

President — Power and fuel — that shows a reduction of 3 pies What is 
the reason for that p Is that also due to the improvement m practice? 

Mr Tarlton — The present generated power is sufficient to give the 
(increased output, hence the reduction 

President — That is a reduction on ' ccount of output and not on account 
or pratcice 

Mr Tarlton — Quite so 

President — Labour and stoies — that is mainly on account of the output. 
Mi Tarlton — Yes 

President — You will be able to turn out more with the same staff or 
veiy little increase in labour 
Mi Tarlton — Yes 

President — There is also a small 1 eduction of 5 pie which appears to 
be on account of improved practice Is that what you estimate on account 
ail your workmen being more skilled? 

Mr Tarlton — Yes 

President — This small decrease on account of improved practice, does it 
lepresent m part reduced charges of stores 

Mr Tarlton — It is on labour I don’t’ think that there is any change m 
stores As a matter of fact, the stores item is slightly up and labour is 
down 

President — As regards supervision, do you contemplate increasing your 
supervision if you mciease your output from 3 lakhs to 5 lakhs of boxes? 

Mr Tarlton — We are now adding a little to the supervision which will 
be our standard figure for the new output 

President — What is the amount of the addition p 
Mr Tarlton — One more European assistant 
Pi esident — On how much ? 

Mi Tai Iton — On Rs 600 a month 

President — If you take your present rate of 3 lakhs of boxes and multiply 
the 3 lakhs by the present late and divide it by the estimated output of 
5 lakhs you will get your supervision charge as 1 anna 4 pies as against 
jour 1 anna 10 pies, the difference being 6 pies 

Mi J enner — That is due to the extra cost of one man on leave 
President — Is he the extra assistant, the man who has gone on leave ? 

Mi Jenna We have not got that man yet It is merely a forward 

position 

President — Youi present charge for 3 lakhs of boxes is lower than it 
-would be because you have got one man on leave 
Mr J enner — Yes 

President — Then, m future you not only require the full staff but an 
-additional assistant on Rs 600 a month 
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ilf-i Tailton — Yes 

Piesulent — Reduction in xepaus and lenewals is a result of increased 
^output 

Mi Tailton — Yes 

Piesulent — As regards the heading “miscellaneous”, what are the chief 
items that come under this heading ? 

Mr Tailton — Here are the details 

Piesulent — These will go down ordinarily because of the mciease m 
.output 

Mi Jennet — Yes 

President — Fittings and linings — would you be able to get a better 
late when you turn out 5 lakhs of boxes than when you turn out 3 lakhs of 
boxes ? 

Mi Jennei — We might get a slightly better late 

President — Should we make an allowance for that? 

Mi Jennei — I should hardly like to do so 

Piesident — How much should we allow? 

Mi Jenner — It is veiy difficult to tell With the present internal 
-competition we have great hopes that theie will be a better ia + e ir futme 
As a mattei of fact for oui forward position we have already got a better 
rate 

President — We must make some soit of conservative estimate as to the 
reductions you may get when you make 5 lakhs of boxes as compared with 
3 lakhs of boxes? 

Mr Jenner — It depends on the price of lead too 

President — That would affect your competitors also I am not pressing 
•you to make a very large reduction I do not myself think that on the 
average over a series of years the increase m the output would result m a 
big reduction But some reduction will obviously be necessary Could you 
make some adjustment which may be in the neighbourhood of 3 pies? 

Mi Tarlton — I would not like to say that definitely but I tlnnk that it 
is piobable 

President — Some adjustment will be necessary and w r e will leave it at 
that 

Mi Tailton — Yes 

Pi Matthai — 2 J pei cent will mean 6 pies Let us take it that the 
.reduction won’t exceed 2^ pei cent 

Mi Tarlton — Very w ell 

President — As legards Calcutta charges, those are your head office 
■ehaiges, aien’t they? I only want to know r what figuie you have taken 

Mr Tarlton — We have given you the details 

President — What does the figure of Rs 19,900 represent? 

Mr Tarlton — The management of the Company actually costs Messis 
Bud and Company that amount 

Piesident — You are entitled to Rs 9,000 for head offices expenses plus 
10 pei cent on profits foi managing agents charges, is that correct? 

Mi Tarlton — Yes, 10 per cent on profits before depreciation is deducted 

T)r Matthai — You have given here Rs 9,000 which is the managing 
agency allowance and then you have given a detailed statement of the 
various heads under which expenditure is likely to be incurred m the head 
•office 

Mr Tarlton — What is your point? 

Piesident — What I want to know is what your figure for “Calcutta 
chai ges 3 3 i epresents ? 
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Mi Tailton — Actual costs are Rs 19,900 The otliei day you asked for 
the amount ne were entitled to I leplied Rs 9,000 a year phis 10 pei cent* 
on piofits The 2nd point was wliat it actually cost Messrs Bird and 
Company Rs 19,900 is actually what it costs theiefoie we lose if the 
compam is not making a piofit 

Piesidcnt — -Actually yom heading “Calcutta charges” does not include 
your commission of 10 per cent to which \ou aie entitled 9 
Mi Tailton — No 

Piesidcnt — Do you think it would he fan m estimating the expenses of a 
veneei mill to take into account the actual Calcutta chaiges or should we 
include anything above that? Your present arrangement is that you charge 
Rs 9,000 plus 10 pier cent on profits Actually what you have taken is your 
actual Calcutta expenses of Rs 19,900 Is it fair to take that your Head 
ofhee chaiges oi should w r e estimate the Calcutta charges at Rs 9,000 that 
jou cliaige now plus 10 per cent on the gro^s profits? 

Mi Tailton — I think it would he bcttei foi voui purpose to take 
Rs 9,000 which we aie entitled to chaige the company though actually these 
ne the actual chaiges that we have inclined if thev aie of ain use to you 
Di Matthai — That is to say, in calculating your managing agency 
charges we should proceed on the basis of the statement that ion made in 
your onginnl application — Rs 9,000 plus 10 per cent on piofits — and then 
use these figures as a check 9 
Mi Tailton — Yes 

Piesidcnt — On voui piesent ariangoment of Rs 9,000 plus 10 per cent 
it works out to somewhere about Rs 24,000 9 
Mi Tailton — -Yes 

D> Matthai — Supposing the industry receives assistance foi some definite- 
penod should we ho justified in accepting as the menage cost foi that 
penod what ion gi\e hero as the foi w aid cost? 

Mi Tailton — Yes, provided during that penod no legislation is brought 
forwaid to affect the costs of lunmng the factory, eg, legislation for 
f ictoiv puiposes wlieicby wages would bo increased 

Di Matthai — The assumption is that as soon as vou are able to leacli 
an output of 5 lakhs of boxes these economies that come fiom improvement 
in piactice would be realized almost immediately after 9 

Mi Tailton — -Yes 

Di Matthai — In fact some of them would he leah/ed at once? 

Mi Tailton — Yes 

Di Matthai — Theie is just a geneinl point m connection with your last 
paiagiaph You make a pioposal to the effect that the expoit duty might 
be le-miposed and that the duty should bo lefunded to those who take their 
boxes fiom the Indian companies Youi idea apparently is that the export 
duty should be levied m the first instance on all ton and then a refund made 
to people who are using your chests 9 

Mi Tailton — Our idea is that encoui agement m some shape or form 
should he given to those people who desire to use Indian chests 

Vi Matthai — That general idea we discussed last time Have you any 
particulai idea m your mind m suggesting that it should take the foim of a 
refund 9 

Mi Tailton — No 

Pi Matthai — You are suggesting that if necessaiy a coriespondmg 
remission may be made m respect of mcome-tax I was wondering whether 
admimsti atively it might not ptove a veiy difficult adjustment to make 
You will lemember one of the vai ious alternative proposals we consideied 
was that we might reduce the tea cess Have you any pniticulai looson nx 
suggesting this alternative? 

Mr Tailton — None at all 
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The Assam Railways and Trading Company, Limited, Margherita. 

j f 

A. — Written. 

(1) Representation, dated 18th January 1027 to the Govci-unnt of India 

We desne to associate ourselves with Messrs Bird and Company m their 
claim for a measure of pioteetion to be extended to the ply wood industry of 
India We agree with the general argument advanced by Messrs Bud and 
Company who have been good enough to put m possession of then views and 
do not think it necessaiy to recapitulate the whole giound but theie aie 
certain facts and hguies lelative to oui Veneer Mills which we desire to 
place before you 

2 When we conceived the idea of erecting the mills we airanged with the 
Assam Government foi the lease of an extensive tract of mixed foiest The 
lease, which accoidmgly binds us to the extraction of a minimum quantity 
■of 200,000 eft of timber per annum, was signed in 1921 and airangements 
were meantime made for the construction of the nulls The capital cost of 
the mills mackineiy up to the 30th Maicli 1926, was Rs 10,41,678 Since 
that date a considerable quantity of additional machinery has been sent out 
including an 88" lathe and clippei, a second hydraulic press, a Witney sciap- 
pmg machine, several double cross cut and other saw- benches, a hemming 
machine, etc , at a cost of approximately £7,000 c l f Calcutta The nulls 
aie entirely dinen by electricity, the engine being dmen b\ steam for winch 
fuel is abundant and at hand m the form of coal and wood The boilei engine 
and dynamo aie all now being duplicated while a sepaiate lighting set is 
being installed so as to permit of ceitam piocesses being continued .it night 
■when the mam drive is not available 

3 The erection of the mills and the installation of the ongmal machmeiy 
were completed m the year 1923 The lest of that year was occupied m run- 
ning m the machinery, m experimenting with glues, etc Pioduction foi 
practical purposes started m 1924 The production of that and of the follow- 
ing years is shown below — 



1924 

1925 

1926 

'Consumption of timber m cubic feet 

9,635 

22,788 

30,345 

Production of ply boaids in squaic feet 

342,000 

620,874 

753,282 

Equivalent m terms of full si/cd tea 
chests (19" X 19" x 24"). 

19,000 

34,493 

41,849 


From this it will be seen that production is steadily mci easing and with 
the addition of the second press alluded to above, it is consideied that the 
•equivalent of 100,000 chests per annum taking 66,000 c ft m the log, can be 
readily achieved 

4 It will be noticed that the existing production has been stated in terms 
■of ply boards as well as of chests In point of fact a considerable piopoition 
of our production has been marketed m the form of ply boards foi ceilings or 
panels for bungalows and xaihvay coaches, and by no means the whole nas 
Reen sold m the foim of tea chests The leason for this lies m the prefer- 
ence given by a section of the controlling authorities of the tea industry to 
imported ply boards, the preference being m our view due m ceitam instances 
to vested interests m European manufactoi les of ply wood Of the thousands 
-of chests of tea that have been sent from Assam packed m oui cases no com- 
plaints whatever have reached us while we hold certificates fiom biokers m 
London showing complete satisfaction with our chests We aie m fact pre- 
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pared to challenge comparison with any other chest m the market It is of 
course imm aterial to us as manufacturers whether we dispose of our products 
in the form of ceiling boards or of tea chests so long as we can find a market 
for the whole outturn, but the mailcet for our product m the one form is 
recurrent and m the other form occasional, and it is foi this reason that we 
desire to obtain a footing m the tea chest business and to provide Assam made 
chests foi Assam grown teas The value of the industry of the province can- 
not be measured m teims of royalty alone Tlio royalty on 00,000 eft 
amounts at present to little more than Es 2,000 but this is liable undei the 
terms of our lease to be trebled m tlneo years’ tune In these mills alone 
between 100 and 120 peisons, mostly Assamese, find employment and m most 
cases are being taught a skilled tiado In the mteiests of the industrial 
development of India, which is so neai the heart of the educated classes r 
every effoit should be made to assist and develop industries of this natuie 
It has been pointed out by Messrs Bird and Company that the bulk of the 
fittings, etc , used m the construction of the chests aie oi can be made m 
India In this connection we would point out that our present consumption 
of caserne which is the basis of our glues, is approximately 25 ton-5 per annum 
and with an output of 100,000 chests would amount to 62 tons per annum As 
much of this casein as is possible is procured from dairies in the Bombay 
Piesidency and is ground and prepared for use m oui Mills so that to this 
extent the lattei arc again assisting another indigenous industry While- 
dealing with these fittings it is of mteiest to note that wo hare designed in 
oui nulls a paiticulai foim of coinei pieces (cut from teine plates) which has 
been patented 

6 The enteipnse ol this Compam has gnen a new \uhie to some of the 
foiests of the country The most common foiest tree m the aieas in which 
we opeiate is the Hollong (Dipterocnrpus pilosus) but it is at the same time- 
almost the least i aluable of the lorest timbers so much so that it is not even 
included m the list of lesened trees In its natutal state the timber is 
brittle and it is quickly attacked by insects This Company has installed 
Yeneei Mills and a sleeper treating plant, m the one it manufactures its tea 
chests from Hollong and in the other it nnpiegnates Hollong sleepers under 
pressure with eaith oil The fonner experiment has resulted m a perfectly 
satisfactory and very stiong box which is not more quickly attacked by in- 
sects than any other box, and the lattei has resulted m a sleeper which it is 
hoped will haie the life of a fiist class sleepei We are manufacturing and 
ale confident that we can continue to manufacture om chests at a figure not 
gieatei than that quoted by Messis Bird and Company but the profit that 
can he earned at the piesent prices which are ruled by the heavy cuts made 
m the price oi the imported box by European companies does not give a 
reasonable return on the capital invested m the industry It has lecently 
been brought to light that m Southern India tea firms are obtaining a re- 
fund of seven-eighths of the import duty on imported tea boxes when they 
are re-exported and it may be anticipated that the same refund will shortly 
he claimed m Northern India It is ohiious that this vail largely counter- 
balance the slight advantage already enjoyed by the Indian manufactui ers of 
ply wood from the impoit dutv on foreign ply wood The rebate is claimed' 
under section 42 of the Sea Customs Act, 1878 (Act XIII of 1878) We le- 
cently addressed the Collector of Customs, Calcutta, m this connection and 
asked wlietliei with reference to sections 42 and 43 a claim for lefund of 
ae\ en-eighths of the dutv on the imported hrmngs (Vomioum oi lesdl grease 
pi oof papei, cornerpieces and nails used m each box manufactured m the 
country can he met We pointed out that it was of course impossible to see- 
and identify the linings or grease pi oof paper but suggested that as their 
presence was a known fact, a certificate could he given bv each shipper of 
tea The Collector replied that a diawback would not be admissible as it 
would be impossible to examine the goods for identification Even were the 
law modified so as to admit of this diawback, no advantage would accrue to- 
the Indian manufacturers as the drawback w-ould be equally obtainable on the 
fittings contained m the European made box when exported We would how- 
ever suggest that m addition to the measm e of pi otection foi which we pray 
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namely that the export duty on tea of Rs 1-8-0 per 100 lb on all tea packed 
in chests mauufaetuied m India from Indian timber the law should be so 
modified as to disallow the drawback on re-export of the Customs duty paid 
on imported play wood unless the same is re-exported m the same foim and 
condition as that m which it arrived 


(2) Lettci dated the 14th June 1927 to the Tanff Board 

I enclose herewith a furtliei note regarding our application for relief in 
connexion with the manufacture of plywood, which I would ask to be read 
in connexion with and as supplementaxy to, the memorandum already m your 
hands 


Supplementary note on claim foi protection of the Indian plyieood industiy. 

1 In paragraph 3 of my letter of 13th January 1927, I hate taken a 
figure of 60,000 cubic feet m the log as necessan for the production of 
100,000 chests or 66 cubic foot m the log to one full sized chest The figuies 
for 1924, 1925 and 1926 given m that paragraph give latios of 52, 60, 
72 These aie vitiated by the inclusion of ceiling boards which involve 
no battens in the square foot outturn of plywood A moie lecent 
calculation I made m anothei conne\mn gave a figuie of 8 On the whole 
I consider a safe figure to take is 1 cubic foot to 1 full sized chest (19x19x24 
inches) The actual contents of the chest are — 

cubic foot 

Plywood . . 10 

Battens 10 

Total 38 cubic foot 


2 In paragraph 6 of the same letter I stated that we weie confident that 
we could work as cheaply as Messis Bird and Company We have made a 
further careful calculation and find that on oui present production which is 
limited to 40,000 bj the orders we have succeeded m obtaining though we aie 
in a position now to turn out a lakh of chests and could double that figuie, 
our costs are Rs 3-9-3 per full sized chest The details of this aie — 


Es A v 

Supervision 0 5 0 

General Admmisti ation 0 8 0 

Labour 050 

Stores and packing * 0 13 

Rs A v 

Coal . 0 3 9 

Glue 0 5 9 

Timbei , 0 6 0 

Terne plates . 0 5 0 

Linings 0 14 6 

Nails 0 10 

Grease proof paper 0 0 6 

Depreciation of machinery 0 16 


Total 


3 9 3 
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The administration and supei vision figures aie unduly high but would 
automatically drop with a bigger outturn. 

3 Theie is a capital invested m the Veneer Mills of approximately 
Rs 12,00,000 A return of 5 pei cent (which is not enough to give a fair 
return as interest and also to convert the mills into a piofitable ventuie) 
requires a sum of Rs 60,000, so that on an output of 40,000 boxes only we 
lequire a piofit of Rs 1-8-0 To conveit the undei taking into a profitable 
venture i\e require a profit of at least Rs 2 On an outturn of a lakh we 
should requne a piofit of only Re 1-1-4 per box. 

At piesent theie is no piofit and apait from a piofitable ventuie the 
capital is not even earning any interest Up to the piesent year w’e had a 
piofit as we w r eie selling boxes at Rs 4-8-0 for Veneei Mills, which com- 
p.ued favourably with the puce at which foreign boxes of equal oi mfenor 
qualitv could be landed m the neighbourhood It is exceedingly difficult to 
quote a film price foi the imported makes of Venesta, Imperial (Acme Co), 
Luralda oi Hurcules boxes as theie aie diffeient rates for different qualities 
and finishes, diffeient guldens appear to obtain the same aiticle at diffeient 
puces, prices vaiy from time to tune, and our competitois are sometimes very 
reticent in the mattei Further details can be given hot broadly speaking 
it is coirect to say that foreign competing boxes are now r being sold at mound 
about Rs 3-6-6 for Calcutta The lesult of this is that we have been com- 
pelled this yeai to drop oui price f i om Rs 4-8-0 to Rs 3-10-0 for the D 
S R or A B R This means that aftei payment of fi eight we lecover m 
some cases only Rs 3-4-0 to Rs 3-6-0 per chest 

4 As fai as can be ascertained theie has been no decrease m the puce 
of linings and fittings to account for this drop of 14 annas m the general 
maiket price nor does theie appeal to have been any coi responding drop m 
the price of impoited ply boards otliei than tea chests oi m that of nnpoited 
articles made fiom plywood We are forced tlierefoie to the conclusion 
that the cut m the puce of the impoited box is designed to deuve the Indian 
industry off the market and we do not believe that once the plyw ood industry 
of India is dead the cost of the impoited plywood box w'ould remain at the 
pi esent lei el We ai e frequently told by managers of gardens that they con- 
sider oui boxes equal to anything impoited and would he glad to use them but 
that they aie bound to use the box supplied by their Calcutta Agents, and have 
no voice m the selection themselves The Agents for the Acme Tea Chest Com- 
pany (Imperial boxes) are Messrs Gladstone Wylhe and Company who so far 
as we lmoiv are not agents for any tea companies The Agents foi the Lnralda 
boxes aie Messis McLeod and Company who aie agents or managing agents 
for 13 tea companies The Agents for the Venesta Limited aie Messis 
Williamson Magor and Company who are agents, managing agents oi secre- 
tanes for 49 tea companies The Hercules box is mannfactuied foi Messis 
The Planteis Stores and Agency Company, Limited, w T ho are agents or 
managing agents for 52 tea companies It should moreover be home m 
mind that the gieatest part of the plywood imported to India is manufac- 
tured m the Finnish Republic wdiose expoits of plywood compuse 43 pel 
cent of the woild’s exports A further 36 per cent is exported from Russia 
and the adjacent Baltic States which were caived out of the Russian 
Empire aftei the war It is by no means impossible that circumstances will 
anse winch mnv rlepnve the tea mdustiy of these supplies and it is liaidly 
prudent for them to be dependent solely on these sources 

5 The average annual export of tea from India is n the neighbouihood 
of 361 million pounds of tea, which at 120 lbs per chest lequnes 3 million 
boxes The coi 1 espondmg figuies for North India alone aie 316 million 
pounds and 2 6 million boxes We agree wnth Messis Bird and Company 
that there is no leason why India should not be able to manufactuie 15 
million boxes at reasonable puces The Madras Government is known to be 
contemplating the election of Veneei mills m the Forest Department, winch 
could easily produce an excess over the needs of the tea industry of South 
India and it is veiy possibly that the figure of 15 millions could be exceeded 

6 Imported plywood pays a duty of 15 pei cent ad valoi cm but the trade 
has recently become alive to the fact that by the Sea Customs Act §th of 
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this duty is refundable on re-export witlnn one year, and steps have been 
taken to ensure that the refund should be applied for The slight advantage 
which the Indian box enjoyed over the imported is thus nullified and a 
further cut m prices will be necessitated to maintain the limited maiket 
v Inch the former had secured. 

We do not believe that this refund was intended by the legislatuie w Inch 
was contemplating the case of articles originally imported foi use in India 
and found not to be wanted, and not the case of ai tides which when im- 
ported undergo a further process of manufactuie and aie actually put into 
use befoie 1 e-export Nor can it have been contemplated as admissible 
when Government for revenue purposes increased the impoit duty from 2* to 
15 per cent We therefore consider that if this import duty is retained — 
as we should like it retained — legislation should be passed to prevent the 
drawback on the export of tea packed m imported boxes In the case of 
linings, etc , both tile impoited box and the Indian made box pay an import 
duty of fiom 10 to 15 per cent on assumed prices so fai as they use imported 
matanal, but no drawback is allowed as these fittings < annot be identified 
m the exported chest packed with tea These duties cost about Ks 0-2-6 pei 
chest The two classes of boxes aie heie on a par and no alteiation m the 
Customs schedule would give an advantage to the Indian made box The 
Indian made box, however, pays duties on the ingredients of its glue which 
are not paid by the impoited box These duties of 15 pei cent ad taloiem on 
an assumed puce add about 10 pies to the cost of a full sized box and we 
suggest that the duty on caserne and alkalis used in the manufactuie of glue 
might be taken off 

7 We do not suggest that the puce of the impoited box should be made' 
dearer to those that still prefer its use but we ask that a bounty should be 
given foi a term of 10 years m the fiist instance to encourage the manufac- 
ture of plywood m India The late of bounty we propose is 6 pies per 
square foot of plywood sold from Indian mills which is loughly equivalent 
to 9 annas on a full sized tea chest (2d" x 19" x 24) containing 17 68 squaie 
feet 

If, howevei, the request made above for legislation to lemove the draw- 
back on export of the existing duty on imported plywood is not sanctioned, 
oi if the impoit duty is removed, then we would ask foi a bounty of 9 pies 
per square foot which is roughly equivalent to 131 annas per full sized 
chest 


(3) Letter dated the 29th July 1927 

In response to your request for cost sheets for our tea chests I have to 
state that we hare not so far compiled monthly cost sheets Although the 
Yeneei Mills Managei would be aware of his direct costs from month to 
month, there is a certain amount of expenditure which does not recui every 
month and theiefore the total monthly costs would fluctuate and be of little 
value but we have piepared a complete cost sheet for the production of the 
year 1926-27, of which I send four copies and I trust they will meet witlu 
your requirements 

In explanation of the cost sheet I also add the following mfoimation 

(1) During the year the following were produced — 

Tea chests full size . . . 29,606 

Tea chests half size . . . 2,723 

Ply boards . . . , 1,60,000 sq ft. 

Tea seed boxes 


3,436 
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This production expressed m teims of full sized chests now reads — 

(a) full size tea chests 29,606 

(b) 2,723 half size tea chests where one half size 

equals 3rds of a full size m ply boards and fit- 
tings 1,816 

(c) 1,60,000 square feet ply boaids where 17 6 
square feet equals amount lequired for one full 

size chest 9,090 

(cl) 3,436 tea seed boxes where one tea seed box 
equals 1 of a full size chest m ply boards 1,718 

42,230 


Reaching this basis each sub-head of expenditure in the attached schedule is 
divided by this number m ordei to obtain the cost per chest, with the ex- 
ception of sub-liead III 3, 4, and 5 which lepresents fittings, etc , used only 
in (a) and ( b ) of above, i e , full and half sized chests This expenditure is 
divided by 29,606 + 1,816 or 31,422 This gives a cost for 1926-27 of 
Rs 3-11 79 per full size chest 

We have not so far charged depreciation on machinery and buildings in 
our accounts but a fair cost must include a certain amount for this 

The capital value of the mills and machinery is some 10 J lakhs so that 
even a very small percentage on this would give a very high charge per 
box produced But as the buildings and machinery are new I would suggest 
charging 2 annas per chest for depreciation in this Year and latei when 
output is gi eater and machinery older, a higher late of depreciation can be 
more evenly distributed Thus our all-m cost for 1926-27 would be Rs 3-13-0 
per full size chest 

I shall be pleased to give you any further mfoimation you may require 


ASSAM RAILWAYS AND TRADING COMPANY, LIMITED 


Veneer Mttls — Margherita 

C 

Cost sheet for 1926-27 on an output equivalent to J)2,2S0 full size chests 


Particulars 

Amount 

Total 


Rs A P 


I — General Superintendence — 



vl) Supervision . 

11,978 0 0 


(2) Office Establishment 

860 0 0 


(3) Allowance including travel- 

1,175 0 0 


ling 


(4) Sundries 

944 0 0 

14,957 0 0 

II — Woiking expenses — 



(1) Wages 

12,865 0 0 


(2) Repairs of machinery 

3 f 561 0 0 


(3) Sundries 

656 0 0 

i 

17,082 0 0 


Cost per 
chest in 
annas. 


5 67 


6 47 
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Cost sheet for 1926-27 on an output equivalent to 42,230 full size chests — 
1 contd 



Particulars 

Amount 


Total 





Hs 

A 

V 




To III. — Stores — i 








(I) Coal 

7,902 

0 

0 

* 




(2) Glnc 

17,165 

0 

0 





(3) Tea chest fitments . 

27,100 

0 

0 





^4) Sundrj stores and matenals 

4,624 

0 

0 

* 




(5) Custom dutj etc 

7,100 

0 

0 

61,191 

0 

0 

if 

IV — Timber — 

14,608 

0 

0 

14,608 

0 

0 

>9 

V — Transport Charges — 

(1) hallway frciorht 

8,388 

0 

0 







- 

8,388 

0 

0 

if 

V] —Ad m initiation Charges — 








(1) Home 

(2) India — 

6,7X0 

0 

0 





(a) Conti oiling 

1 863 

0 

0 





(5) Audit, Account*, and 

3,737 

0 

0 





F ay mnstora 
(c) Medical 

1,902 

0 

0 





yd) ll 03 pital . . . 

7,421 

0 

0 





(t) Miscellaneous 

916 

0 

0 





- 



22,519 

0 

0 

if 

VIII — Repairs to Cool} Lines — 

1,375 

0 

0 

l,3/o 

0 

0 


IX — Nev Minor Works 

1,220 

0 

0 





— 



1,220 

0 

0 


Total 




1,44,370 

0 

0 


Cost por 
chest in 
annas 


3 00 
6 50 
13 80 

2 35 

3 77 
5 53 

313 


8 54 
52 
46 
59 79 


(4) j Replies to questionnaire dated the 5tli August 1927 

In reply to your letter No 633, dated 27th July, I enclose 3 copies of 
our reply to your questionnaire The remaining 3 copies will he despatched 
under separate cover 

2 Four copies of the cost sheets were sent you with my letter of 29th 
July Two more copies are forwarded as requested 


ASSAM RAILWAYS AND TRADING COMPANY, LIMITED 
Incorporated in England 

Answers to Questionnaire of the Tariff Board 

1 The erection of the Veneer Mills was finished m 1923 After that 
some time was occupied m running m the machines, experimenting with glues, 
etc Production began seriously m 1924 and the revenue account was opened 
m August of that year 
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2 Ply wood is manufactured for consumption m any form m which a 
•market offers The main uses to which our products have been put are — 

(a) tea chests, 

(b) ceiling boards and panels 

As regards (a) we supply our own garden of Bogapani and the guldens 
belonging to the Makum (Assam) Tea Company, Limited, and the Namdang 
Tea Company, Limited, which we originally floated and with which we are 
closely associated, with tea chests for the whole of their manufacture We 
have found it difficult to obtain outside oiders but have executed small 
-trial orders for Messrs Octavius Steel & Co , Messrs Macneill & Co , Messrs. 
Duncan Brothers, the Jokai Tea Company, etc 

As regards ceiling boards and building panels we have not met with the 
same competition and have supplied a considerable number to the Assam Oil 
Company, Limited, and for our own departmental buildings We have also 
supplied boards for a number of tea garden bungalows belonging to many 
•tea companies These orders however do not repeat as replacements are 
not required 

We have also sold a number of tea seed boxes (19x12x16), panels for rail- 
way coach work and a few for furniture making 

3 Please see above 

4 (a) The full capacity of our factory which is equipped with two presses 
and sufficient cutting Lathes to keep these fully occupied is as follows — 
Each press is 6 , x4 / =24 square feet Each j>ress has 12 divisions, each divi- 
sion being capable of pressing 8 boards, % e , one press when fully loaded will 
contain 24 square feet x 96 or 2,304 square feet One press is capable of three 
outturns per day so that both presses will give an outturn of 6x2,304 square 
feet =13,824 square feet or approximately 13,000 squaie feet of good boards 
after allowing for trimmings of edges, etc Basing these figuies on a 25 
working-day month or 300 working day in a year the outturn of the factory 
m 3-ply boards 3 /16th" will be 300x13,000 or a total of 39,00,000 square feet 

(b) Converting the outturn of 3-ply boards into tea chests, 39,00,000 square 
feet should be divided by 20 square feet which latter figure is the practical 
quantity required for each full size chest after allowing for wastage The 
outturn then expiessed m terms of full size tea chests would be 1,95,000 

(c) Expressing the total quantity of 39,00,000 square feet of 3-ply boards 
m terms of 5-ply boards the quantity of the latter would be less by 2 /5th 
or 23,40,000 square feet 

Commenting on the above statements we may lemark that our total out- 
turn is primarily m 3-ply boaids which are then converted into tea chests 
as required 5-ply Boards are very seldom manufactured, and then only to 
meet special orders It must be carefully noted, however, that this is the 
maximum outturn for our factory and that it does not allow for enforced 
stoppages such as strikes, bieak downs, etc 

5 The output of 1924-25 may be neglected as we were still m a somewhat 
incohate state and did not come on to a true commeicial basis of manufac- 
ture in that year 

Square feet 

1925-26 

(a) 3-d1v boards for panels 3/ 16th" 1,04,925 

(b) 29,689 tea chests of sizes and tea seed boxes 5 22,526 

(c) £"-ply boaids . 630 

(d) 5-ply boards ... . 733 

6,28,814 


Total 
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1926-27— 

(a) 3-ply boards for panels 3 /16th" . 1,60,000 

(b) 35,765 tea cliests of sizes, and tea seed boxes , 5,82,345 


(c) £"-ply boards .... . 1,607 

(d) 5-ply boards . .... 4,996 

Total . 7,48,948 

1927-28 1st quarter — 

(a) 3-ply boards for panels 3 /16th" . 2,924 

( b ) 12,488 tea cliests full size . . 2,18,389 

(c) §th"-ply boards . . 1,245 

Totai. 2,22,558 

or for the year say 8,90,232 


In the above calculation the superficial aiea of a finished full sized box 
has been taken at 17 6 feet The actual manufacture is greater as about 
20 square feet are manufactured per box and then trimmed down. 

6 The stand'll d sizes of tea boxes manufactured by us are— 

Full size, 19" x 19" x 24" containing 17 68 squaie feet 
Half size, 18" xl6"xl6" containing 116 squaie feet 

There is liowevei a cuiious lack of standardisation m the size of boxes 
employed by the trade md we have also manufactured the following sizes to 
the requirements of oui customers — 

19" x 19" x 22" 

21"x21"x24". 

20" x 20" x 24" 

18" x 18" x 22" 

18" x 18" x 20" 

18" x 18" x 16" 


The actual consumption of ply wood is somewhat more than the figures 
obtained as above by multiplication of the sides of the finished chest Foi 
example the full sized chest 19"xl9"x24" takes about 20 square feet befoie 
rough edges are trimmed off and boards sized up. 

7. The block value of the property as it stood on 31st March 1927, is as 
under — 


(a) Leases and Concessions 

(b) Lands (Survey Fees) 

(c) Buildings 

(d) Plant and Machinery 
(c) Sundries 


Rs. a p 

, mi 

, . 44 8 0 

2,53,498 10 9 
. . 8,86,362 9 0 

2,208 12 3 

Total . 11,42,114 8 0 


8 The above figures represent the actual cost of the various assets, so- 
far depreciation has not been written-off It should be 

9 As explained above, no depreciation has been wntten-off as ve have 
not yet been in a position to do so. 

10 The first charge to Capital account was made m Apul 21, at a time 
when prices of machinery and building matei lal were very high We ai e not irv 
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2 Ply wood is manufactured for consumption m any form m wlncli a 
•market offers The main uses to which our products have been put are — 

(a) tea chests, 

(b) ceiling boards and panels 

As regards (a) we supply our own gaiden of Bogapani and the gardens 
"belonging to the Makum (Assam) Tea Company, Limited, and the Namdang 
Tea Company, Limited, which we originally floated and with which we are 
closely associated, with tea chests for the whole of their manufacture We 
have found it difficult to obtain outside orders but have executed small 
•trial orders for Messrs Octavius Steel & Co , Messrs Macneill & Co , Messrs 
Duncan Brothers, the Jokai Tea Company, etc 

As regards ceiling boards and building panels we have not met with the 
same competition and have supplied a considerable number to the Assam Oil 
'Company, Limited, and for our own departmental buildings We have also 
supplied boards for a number of tea garden bungalows belonging to many 
tea companies These orders however do not repeat as replacements are 
not required 

We have also sold a number of tea seed boxes (19x12x16), panels for rail- 
way coach work and a few for furniture making 

3 Please see above 

4 (a) The full capacity of our factory which is equipped with two presses 
and sufficient cutting Lathes to keep these fully occupied is as follows — 
Each press is 6 / x4 , =24 square feet Each pi ess has 12 divisions, each divi- 
sion being capable of pressing 8 boards, i e , one press when fully loaded will 
■contain 24 square feet x 96 or 2,304 square feet One press is capable of three 
outturns per day so that both presses will give an outturn of 6x2,304 square 
feet=13,824 square feet or approximately 13,000 square feet of good boards 
after allowing for trimmings of edges, etc Basing these figuies on a 25 
working-day month or 300 working day m a year the outturn of the factory 
m 3-ply boards 3 / 16th" will be 300x13,000 or a total of 39,00,000 square feet 

(h) Converting the outturn of 3-ply boards into tea chests, 39,00,000 square 
feet should be divided by 20 square feet which latter figure is the practical 
quantity required for each full size chest after allowing for wastage The 
outturn then expressed m terms of full size tea chests would be 1,95,000 

(c) Expressing the total quantity of 39,00,000 square feet of 3-ply boards 
m terms of 5-ply boards the quantity of the latter would be less by 2 /5th 
or 23,40,000 square feet 

Commenting on the above statements we may lemark that our total out- 
turn is primarily m 3-ply boards which are then converted into tea chests 
as required 5-ply Boards are very seldom manufactured, and then only to 
meet special orders It must be carefully noted, however, that this is the 
maximum outturn for our factory and that it does not allow for enforced 
stoppages such as strikes, break downs, etc 

5 The output of 1924-25 may be neglected as we weie still m a somewhat 
incohate state and did not come on to a true commeicial basis of manufac- 
ture m that year 


1925-26 

(a) 3-nlv boards for panels 3 / 16th" 

(b) 29,689 tea chests of sizes and tea seed boxes 

(c) i"-ply boaids 
{d) 5-ply boards 


Square feet 

1,04,925 

5,22,526 

630 

733 


6,28,814 


Total 
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1926- 27— 

(a) 3-ply boards for panels 3 / 16 th" . . . 1,60,000 

(b) 35,765 tea chests of sizes, and tea seed boxes 5,82,345 

(c) £"-ply boards 1,607 

(d) 5-ply boards . , . 4,996 

Total . 7,48,948 

1927- 28 1st quarter — 

(а) 3-ply boards for panels 3/ 16th" » 2,924 

(б) 12,488 tea chests full size . 2,18,389 

(c) |th ff -ply boards , . . 1,245 

Totai, 2,22,558 


or for the year say . 8,90,232 

In the above calculation the superficial area of a finished full sized box 
has been taken at 17 6 feet The actual manufacture is greater as about 
20 square feet are manufactured per box and then trimmed down 

6 The standard sizes of tea boxes manufactured by us are-- 
Full size, 19" x 19" x 24" containing 17 68 square feet 
Half size, 18"xl6"xl6" containing 115 square feet 

There is howevei a curious lack of standardisation in the size of boxes 
employed by the trade md we have also manufactured the following sizes to 
the requirements of out customers — 

19" x 19" x 22" 

21" x 21" x 24". 

20" x 20" x 24" 

18" x 18" x 22" 

18" x 18" x 20" 

18" x 18" x 16" 

The actual consumption of ply wood is somewhat more than the figures 
obtained as above by multiplication of the sides of the finished chest Foi 
example the full sized chest 19" x 19" x 24" takes about 20 square feet before 
rough edges are trimmed off and boards sized up 

7 The block value of the property as it stood on 31st March 1927, is as 
under — 

Rs a v 

(a) Leases and Concessions , Nil 

( b ) Lands (Suivey Fees) . . 44 8 0 

(c) Buildings . 2,53,498 10 9 

( d ) Plant and Machmeiy . . 8,86,362 9 0 

(c) Sundries . „ , 2,208 12 3 

Total 11,42,114 8 0 

8 The above figures represent the actual cost of the vanous assets, so- 
far depreciation has not been written-off It should be 

9 As explained above, no depreciation has been wntten-off as we have 
not yet been m a position to do so 

10 The first charge to Capital account was made m April 21, at a Xxme 
when puces of machinery and building material were very high We are not in 
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a position to state what the cost at present day prices would he, hut it would 
certainly he substantially lower There is no reason to think the operating 
cost of a similar factory established to-day m similar circumstances would 
differ from that of ours, as all our machinery is thoroughly up to date 

11 Particulars of sums spent on Plant since commencement of produc- 
tion (August 1924) 

Its A P 


American split Pulley mild steel Pedestal 


bearing, etc 

774 

5 

0 

Cast Iron 

14 13 

6 

Connectors, Interchangeable lock, etc 

120 12 

6 

440 volts 10 H P P T Starter, etc 

142 12 

6 

Motor Starting Paddles 

2,309 15 

0 

Pulsometer Pump and Grinding Wheels, etc 

735 

3 

6 

Armature Motor 

28 

5 

6 

Plumber blocks, spanner, shafting, etc 

507 

4 

0 

Saw Benches 

3,594 

6 

0 

Glue mixer and spreader 

3,679 

5 

0 

New machinery from London 

141 

2 

0 

Hammering Pi ess 

296 

10 

6 

Saws and sharpening machine 

1,970 

7 

6 

Saw benches 

2,101 

10 

0 

M W Gear Pulley ..... 

1,413 

JO 

0 

Travelling Trolleys 

420 

0 

0 

Starting Panels . . 

1,636 

9 

0 

Motor (368 HP) 

2,842 

12 

0 

Tenoning machine 

1,705 

1 

0 

Veneer Lathe and clipper 

31,711 

12 

0 

Rubber belt 

919 

12 

6 

Ball bearing rubber block 

968 

0 

0 

S Type adjustable 

569 

4 

0 

M S Shafting 

143 

0 

0 

Ball Bearing Case 

165 

0 

0 

Wood working machine 

11,530 

14 

0 

Well brackets 

385 

0 

0 

R S Joists and W S Plates . 

535 

0 

0 

White line belt 

616 

9 

9 

Hydraulic Machine 

29,792 

12 

0 

Adjustable Hangers 

183 

0 

0 

Saw machine 

4,115 

5 

0 

Hemming and Roll crimping machine 

5,018 

0 

0 

Total 

1,11,088 

5 

9 


0 

The rates of exchange varied from Is 5 d to Is 6 d The hulk of the 
machinery is English but some part American Details will he found m 
answer 31 below 

12 It is not easy to answer this question for ours is a large trading Com- 
pany, which has raised its capital and applied it to a wide variety of enter- 
prises from time to time It is therefore not necessary to ascertain from 
time to time the working capital of each department as all payments for 
materials, wages, etc , aie made either from our Company’s head office here 
or for stores from our Home Office and practically all Company receipts are 
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collected at tlie head office lieie so that Our only concern is the working 
capital of the company as a whole That is shortages m one department 
could automatically he met from surpluses from other 

13 The Company is able to provide all the working capital necessary and 
does not require to borrow additional capital 

14 See above 


15 In the light of the above replies it is not possible to answer this 
•question 

IP The value of oui stock of finished goods on the 31st March, 1927, was 
ns follows — 


27,541 Full Size Tea Chests @ 11s 3-8 each 
923 Half Size Tea Chests @ Rs 2-10 each 
18,316 square feet 3-ply Boards @ annas 2 
per square foot 

80 Tea Seed Boxes @ Bs 1-8 each 


Rs A r 
96,393 8 0 
2,422 14 0 

2,539 8 0 
120 0 0 


Total 1,01,475 14 0 


This may be taken as a fair average In addition to this there was a 
stock of stoies (consisting largely of spare linings and corner pieces which 
may be considered as finished goods), valued at Rs 11,434 With the present 
maiket a period of 6 12 months elapses between pioduction of tea chests 

and payment, but m the cases of ceiling the period is nearer 2 or 3 months 

17 The Company does not find it necessary to hold any stocks of coal or 
largely stocks of raw materials 

18 The Head Office of the Company is in London The Company' is not 
under the control of any managing agents, but Messrs Macneill & Co of 
■Calcutta act as oui local representatives 

19 ( i ) The annual amount of the London Office expenses as apportioned 
to the Veneer Mills account has been — 

Rs A P 

1924- 25 . . 8,273 5 6 

1925- 26 7,990 9 9 

1926- 27 6,709 10 6 


Total 22,973 9 9 

There is no agents commission as theie are no managing agents 

21 A dividend of 10 per cent may be considered a fair return for ordin- 
ary shareholders m a ply wood factory The reason for taking this figure 
as that a lower rate would not be likely to attract capital to a separate 
venture m this Country 

Average works cost per square feet of 3-ply Boards — 



1925-26 

1926-27. 


Annas 

Annas 

Timber 

270 

314 

Glue 

472 

369 

Fuel 

187 

170 

Labour 

394 

277 

Supervision 

372 

322 

Renewals and Repairs 

085 

090 

Miscellaneous 

160 

055 

Total works cost 

1 940 

1597 

Administration 

714 

485 

Total Cost 

. 2 654 » 

2 082 
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No depreciation on plant and machinery has heen included m the above. 
23 Average works cost of a 3-ply Tea Chest measunng 19" x 19" x 24" 





Annas 

Annas 

Timber 


• 

4 75 

5 53 

Glue 

* 

• 

8 31 

6-50 

Fuel 

• • 

-• 

3 28 

300 

Labour 


• 

6 94 

4 88 

Supervision 

• • 


6 56 

5 67 

Renewals and Repairs 



150 

1 59 

Fittings 

ti 

* 

0 

f 

5 75 

Linings 


• 1 

j 

1450 

Nails 


• i 

js 33 56-5 
■ | 

150 

Grease proof papers 



50 

Sundiy stores and packing, etc 

J 

1 

L 

85 

Miscellaneous — 



Repairs 



58 

52 

New Mmol Works 


• 

2 23 

46 


Total 


67 71 

51 25 

Admimsti ation charges 



12 57 

8 54 


Total 


80 28 

59 79 


No depreciation on machinery, Plant and Buildings has been charged 
24 Calculating on the basis of total expenditure mcuired dunng the 
complete year 1926-27 and ignoring administration costs, miscellaneous chai- 
gcs and depreciation, the following is the cost of various size chests — 




(a) 

(&) 

(c) 



19" x 19" x 24" 

18" x 16" X 16" 22" 

x22"xl9". 



Annas 

Annas 

Annas 

1 

Timber 

5 53 

3 68 

4 92 

2 

Glue 

6 50 

4 33 

5 78 

3 

Power and Fuel 

3 00 

2 00 

2 67 

4 

Labour, including 

re- 




pairs to machinery 

6 47 

4 31 

5 75 

5 

Supervision 

5 67 

3 78 

5 04 

6 

Terne Plates 

5 75 

3 44 

4 58 

7 

Aluminium Linings 

14 50 

10 03 

13 38 

8 

Nails 

1 50 

69 

92 

9 

Giease Proof Pape’ 

50 

35 

46 

10 

Miscellaneous Stores 

and 




packing 

85 

87 

1 15 


Total costs 

Rs 3 2 27 

Rs 2 148 Rs 2 

12 65 


This ratio of costs is calculated on the appioximate square footage of tim- 
ber contained m each chest when finished, i c , (a) contains 17 6 squaie feet 
( b ) 115 square feet, (c) 1619 squaie feet, which is approximately 1 Jrds 
8/9tlis, while 5-plv Opium Chests conveited to the basi9 of 3-ply will con- 
tain 36 13 square ieet oi a ratio eompaied with (a) of 1 2 It must lion- 
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ever, be lemembeied that the calculation of costs of (cl) is pmely theoret cal 
as we have not manufactured any chests of this description 
(d) Opium Chests 



\ 

Annas 

1 

Timber 

11 16 

2 

Glue 

13 00 

3 

Power and Fuel 

600 

4 

Labour including repans to machinery 

12 94 

5 

Supei vision 

11 34 


Items 6 to 10, mfoimation not available as ue have not manufacture! 
Opium Chests, being unable to obtain quotations m time foi the fittings 
-specified by the Indian Stores Depaitment 
25 



Puce of 1-ply boaids 

Puce of Tea Chests eich 


pei s ft 

Full Size 

Half Size. 


Rs A P 

Rs A P 

Rs A P 

1924-25 

0 2 9 

4 8 0 


1925-26 

1925-26 

0 2 9 

0 3 0 

4 8 0 

3 8 0 

1926-27 

0 3 0 

4 8 0 

3 8 0 

1926-27 

0 3 6 

4 0 0 

3 4 0 

1926-27 

0 3 6*-) 


3 0 0 


to C 

0 4 0 ) 

3 10 0 

2 12 0 


26 (a) (i) One C G wagon with a marked cai lying capacity of 220 mannds 
contains 1,000 full chests or 1,500 half chests 

From Maighenta to any station on the I) S Railway (wlieie the bulk 
of our chests have been sold) tlieie is a rate of Rs 40 pei C G On a 
lull load this works out to a freight of 8 pies per full chest or 5 pies pei half 
chest 

(ti) Freights -to other maikets wheie we have supplied chests woik out as 
{follows per full chest — 

Rs A P 


Marianx 0 13 

Pandu . . 0 2 10 

Sylhet . 0 4 0 

Bengal Dooars Railway . .050 

to 


0 6 0 

* 

(b) The freights from Calcutta will be supplied by the films importing 
foreign boxes 

27 (a) Our chief markets for ply wood boaids aie Dighoi, Doom Dooma, 
Dibrugarh and Shillong, via Gauhati. The freight pei square foot calcula- 
tion complete C G loads works out as follows — 

(a) Marghenta-Uighoi — Railway freight (1st class rates) is As 2-4 

plus 3 pies siding charge pei maund, i e , As 2-7 pei maund 
3-ply board weighs 12 oz. per square foot, i e , 106 8 square feet 
per maund, which works out to a fieight of 30 pies pei square 
foot 

(b) Marghenta-Doom IDooma — Railway freight and siding charges 

As o per maund, equal to 54 pies per square foot 


* According to timber used 
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(c) Marghenta-Dibrugarh Bazar — Railway freight and siding cliaiges* 

As 7-5 per maund, equal to 83 pies per square foot 

(d) Marghenta-Shillong , vid Gauhati — Railway fi eight to Gauliati 

As 15-8 per maund Equals 1 76 pies per square foot Eromi 
Gauhati to Shillong is Rs 1-10 per maund, equals 2 92 pies per 
square foot So that transportation of a square foot of 3-ply 
hoard from Margherita to Shillong works out to 4 68 pies 

Note — One C G cariymg capacity of 220 maunds will contain appioxi- 
mately 23,500 squaie feet 

(b) The freights from Calcutta will be supplied by the films importing 
foieign chests 

28 Except m Shillong wlieie we have lately appointed a local agent m 
the hopes of developing a market there, we have no agents for sales The 
commission promised to the Shillong agent is 6?, per cent but so far no 
business lias resulted 

29 (a) Yes, our factory being a small one compared to the factones abioad 
is liable to the undercut m selling prices, because manuf actui ers who up-to- 
date held a monopoly for the supply of chests m India are now faced v lt-li 
competition in tins Countiy and are probably willing to sell their chests at 
a loss ovei a ceitain penod m order to close’ down serious competition m 
India, and then recoup losses by a subsequent use m prices 

(b) Taking into consideration the opinions expiessed aboie, it is oui opi 
liion that a factoiy producing and disposing of 100,000 chests pei annum! 
could be operated economically and successfully in India 

30 The answei to question 7 shows that of oui total Capital outlay 80 pei 
cent lias been expended on plant and machinery 


31 



Date brought 

Machine 

Maher's name 

into opeia- 



tion 

Log ci oss cut sau (1) 

A Ransome, England 

1924 

78"xG0" Lathe (1) 

Pickles & Son, England 

1924 

48"x30" Lathe (1) 

Pickles & Son, England 

1924 

8S"x60" Lathe (1) 

Coe Manufacturing Company, 



USA 

1927 

78" x48" breather plate driers 

Pickles & Son, England 

1924 

(2) 



78" Clippeis (2) 

Pickles •& Son, England 

1924 

48" Clippeis (2) 

Piokles & Son, England 

1924 

8S" Clippers (1) 

Coe Manufactui mg Company, 



USA 

1927 

54" Glue Roll (1) 

C Francis, USA 

1926 

48" Glue Roll (1) . . 

Pickles & Son, England 

1921 

100 Gal Glue mixer (1) . 

C Francis, USA 

1926 

40 Gal Glue mixer (1) 

Pickles & Son, England . 

1924 

420 ton Hydraulic Presses, 

J Shaw, England 

1 m 1924 

78" x48" (2) 


1 in 



course ok 



erection 

3-Throw Hydiaulic pumps (1) 

J Shaw, England 

1924 

Circular Saw Benches (5) 

T Robinson, England 

. 1 m 1923 



1 m 1925 



3 m 1927 

Double cross cut saws (4) 

T Robinson, England, (2) 

. 2 in 1927 


Sugars, England, (2) 

1 m 1924 


/ — 

1 m 1925 
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Date brought 

\ Machine Mahei's name. into opeia- 


\ tion 

Tenoning machine (1) . T Robinson, England 1927" 

Planing machine (1) T Robinson, England 1927 

42" Scraping machine (1) . B D Whitney, USA 1927 

Scrapei Knife grinder (1) B D Whitney, USA 1927 

Lathe Knife grinder (1) Coe Mamif actm mg Company, 

USA 1924 

Lathe Knife grinder (1) Pickles A Son, England 1924 

No 21 Bliss Presses (3) E W Bliss, USA 1925 

36" Foot Shears (2) E W Bliss, USA 192& 

Hemming machine (1) . Rhodes, England 1926 

Dotting machine (1) Rhodes, England 1927 

Casein Grinder (1) Hauison Caiter, England 1926 

Saw Gullclnng machine (1) T Robinson, England 1926 

Gunding machine for small A Ransome, England 1925 

cutters and tools (1) 

30' x 8' Lane Boiler (1) Galloways, England 1923 

175 H P High speed steam Bellie and Morgan, England 1923 

engine (1) 

120 K W D C Lighting Set Beilis and E E , England * 1927 

( 1 ) 

120 K W D C Generator (1) Eng Electnc Co , England 1923 

18' x 6' Steaming Cylinders (3) Pickles, England 1924 

40'x8'x7' diymg room, equip- Davisons, Belfast 1926 

ped with heater and fan (1) 


32 Yes It will be noted from the list givi n m reply to Question 31, that 
all our machinery is new and up to date and compares very favourably with 
that installed m foieign mills 

33 (a) As our machinery is new and up to date no fuither replacement 
of existing plant or addition thereto is contemplated at piesent 

(b) At the present moment an additional wing is being added to our fae- 
toiy to provide fuither storage room It is estimated that when complete 
the cost v ill be m the neighbouihood of £1,200 

34 Competition is most seveie fiom the Acme Company, the Venestar 
Company, the Luralda Company and the Hercules box I am not m a posi- 
tion to state the Countries from which the ran matenal used by these Com- 
panies comes or whethei any one of these Companies depends upon one 
Counti y alone It is however understood that the greatci part of the ply 
wood impoited into India is originally manufactured m Finland whose ex- 
port comprises 43 per cent of the World’s export A fuithei 36 per cent 
of the world’s expoit comes from Russia and the adjacent Baltic States which 
weie carved out of the Russian Empne aftei the wai 

So far as is known the above is equally true of tea chests and of other 
ply wood 

35 This mfoimation can be moie accurately given by the importing firms 

36 I have no direct evidence on this point I have, however, frequently 
beeii told by Garden Manageis that they would gladly use our chests and 
have even lecommended then use, but that they are m the hands of their 
Managing Agents who msist on the supply of foreign chests I have been 
told this by Managers controlled by Messrs The Planters’ Stores and Agency 
Company (Hercules Chests), Messrs Shaw Wallace, Messrs Williamson 
Magor (Yenesta Chests) and other houses At the same time we have been 
faced with a sudden cut m the prices of all imported chests, the prices of 
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which m 1926 wexe fixed at anything np to 14 annas below those ruling m 
1925 

37 No 

38 This question can best he answered by Agency houses m Calcutta 

39 We hare reason to suppose special discounts are chaiged On three 
occasions between October, 1924 and August, 1926 we have obtained quota- 
tions foi vauous types of imported chest from Calcutta On all these occa- 
sions we have found it difficult to tally the information given with our know- 
ledge of the cost of similar chests to certain gaidens, landed m Assam and m 
one case with the cost f o l Calcutta Moreover on two occasions the reply 
to enquiries m Calcutta gave us, “ oui lowest puce ” 

Writing in Febiuaiy, 1927, one London Office who were making enquiries 
with the object of fixing our own puces for the coming season wrote as 
‘follows — “The actual cost of a tea chest deliveied m India is curiously 
enough veiy difficult to asceitam, though one -would ha we supposed there 
would be no difficulty However the Chest Companies have a habit of under- 
quoting m private as it were and when getting mfoimation fiom buyers it 
is usually haid to find out what linings are included ” It must be remem- 
bered that our London Office has had years of experience m buying for our 
own gardens 


(5) Supplemental y Statement, dated the 25tli August 1927 from the Assam 
Bailways and Trading Company, Limited, Marghenta 

1 enclose jou a note giving leplies to the vanous points on which further 
mfoimation was asked bj the Boaid fiom me 

2 After my examination you weie good enough to give me copies of the 
three letters submitted by the Indian Tea Association which m some paiti- 
culais tiaversed statements made by oui selves I wish to conti adict the 
.statements made m paragraph 6 of the Association’s lettei No 1076 dated 
16th July It is not true that our sources of supply for lead linings and 
’fittings are lestucted to mills belonging to competitors Tlieie is no difficulty 
•in obtaining lead linings from sources entnely unconnected with the tea 
trade or with the manufactui ers of tea chests, and oui stock was supplied 
by an unconnected fii m In the case of oui lead linings though some of these 
have been piocured fiom the Empne Aluminium Company which is undei- 
stood to be closely connected with the Acme Tea Chest Company, a laige 
quantity has been secured fiom an entnely independent company which is 

-rolling aluminium m Wales Gr ease proof papei is used for a laige variety 
of pui poses and can be piocuied fiom innumerable sources The same applies 
to nails Terne plates aie not monopolised by the tea box tiade They aie 
steel plates coveied with a zme coating and supeiseded many yeais ago the 
-tin plate for all purposes for which the latter was used They can be pio- 
cured from a variety of couises I would also refer to lemarks made m the 
Association’s letter 1215 of the 5th August No doubt it is true that the 
manufactui eis of nnpoited chests have pioduced one of which the tnnbei 
has stood the test of tune The time however for which the timbei is re- 
quired to stand does not exceed one j ear and it has been abundantly proved 
that the tnnbei of which oui tea chests aie unde, many thousands of which 
have been well leported on by the London biokers, comply with eveiy requne- 
ment of the trade 

(1) I was asked to estimate m terms of tons, and eft , the amount of hollong, 
bollock and makai that can be annually extracted at a reasonable cost After 
furthei enquiry I should put the figuies at hollong 8,000 tons, bollock 3,500 
tons and makai 1,000 tons To obtain the figuies m eft these figures should 
be multiplied by 50 

(2) The figures given for the cost of timber contained m one full sized 
chest m answer to question 24 was 5 53 annas It was assumed when my 
evidence was being taken that this included 9 pies per eft for fi eight and 
royalty 6 pies I find on enquiry that it is not possible to load the small 
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timber trucks on winch the freight is Es 8 with more than 120 maunds 
The bogie ^timbei trucks of which the freight is Es 16 can be loaded to 300r 
maunds The fair figuie to take for freight is therefore one anna Taking 
the full consumption of timber to one full size box, as I have done m my 
evidence, as one eft the details work out as follows per eft — 


per Cft 
Es A p 

Felling crosscutting and delivery at rail side .020 

Loading on to trucks . .004 

Eoyalty 006 

Freight 0 10 

Supervision, establishment stores, etc .018 

Total 056 


(3) The late for i o\ altv for firewood m the unclassed state forest which 
is also applicable to oui timbei lease is annas 12 per 100 eft 

(4) I was a«ked to state the minimum alterations necessary m the speci- 
fication of opium boxes to enable us to tender foi them , these are as follows — 

(a) that v e should he allowed to supply for the cornel strips 28 gauge 

galvanised non stups instead of the specified tin strips Tin 
stups aie onlv made 28" long 

(b) that we should be allowed to use 1J" or If" nails instead of the 

1 1" specified which aie not geneially piocuiable though used, 
it is believed, by the Venesta Company 

(o) T w r as asked to explain exactly what was Es 8,338 equivalent to 318 
annas pei box, undei head V lailway freight m the cost sheet forwarded wutli 
my lettei of the 29th July T stated m my evidence that a part of this 
was fi eight paid by us on boxes sold Tt was pointed out that this amount 
should be deducted fiom the cost foi factoiy and I was asked for details 
of the lest I have ascei tamed that included in the figuie of Es 8,338, for 
fi eight paid on boxes sold was Es 544 only which is equivalent to 21 per 
chest The cost foi factory should be leduced by that amount The balance 
of Es 7,794 was fieight paid on mwaid materials such as glue, teme plates, 
nails linings, etc Tins has been duly taken into account m the costs as 
given in answei 23 to the questionnane Please compaie remarks undei six 
below 

(6) I was asked to explain why the figuies given in III (3) (4) (5) of the 
cost sheets sent with my lettei of the 29th July foi tea chest fitments, sundry 
stoies matenals and customs duty, amounting 19 92 annas did not agree 
with the figures m answei 23 to the questionnane for fittings, linings, nails, 
giease pi oof papei, sundiy stoies and packing, amounting to 2310 annas 
The explanation of this is that the lattei includes freight which has been 
shown sepaiately undei V tiansport chaiges m the cost sheets If the 318 
annas tlieie is added to the 19 92 annas undei head III the total of 23 10 

will lesult, although tlieie is a slight cliffeience m allocation between the two 
sets of figuies, c g , sundiy stoies and matenals as against sundiy stoies and 
packing 

There is how r ever a veiy slight eiroi and both figures ought to be reduced 
by 21 as shown in 5 above 

(7) With lefeience to question 25 I w r as asked to piepaie a revised state- 
ment showing the actual nett puces recoveied aftei allowing foi fi eight (if 
any) paid on each consignment The statements are attached w It will be 
noted that the totals do not tally exactly with those given m answer to 
question 5, as sales aie m some instances made fiom stock and not from 
cm rent output The leason the total of Es 360-12 freight paid m 1926-27 

' Not punted. - 
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does not tally with the figure Its 544 given m paragraph 5 above appears 
to be that the former figure tabulated by Veneer Mills’ Manager deals with 
despatches made by him m 1926-27 while the lattei tabulated by Chief 
Accountant deals with bills passing through his office m that year 

(8) I was to collect invoices for fittings to prove our contention that the 
reduction m the price of the imported chest fiom 1926 to 1927 was not due 
to a corresponding reduction m the cost of fittings I attach 9 invoices 
together with a covering list to piove this point The return of the invoices 
when done with is requested 

(9) I was asked to suggest a foimula for modification of section 42 of the 
fiea Customs Act, 1878 (Act VIII of 1878), which would achieve the object of 
preventing the diawback allowable on re-export m the case of tea chests and 
their fittings, hut would not interfere with the similar drawback m the case 
of, say, a motor car re-exported after 18th months’ use I think this could be 
done by adding after the word “determines” at the end of the section the 
following words — 

“ and that the use foi the purpose of which the goods were imported 
has not been exhausted ” 

(10) Mr Adams was asked the actual cost of the steel building of the 
Veneer Mills hefoie election (excluding office, boiler house, power house, etc ), 
and the cost of the 78" lathe and clipper supplied by Messis Pickles m 1922 
and brought into operation m 1924 (see answer to question 31 The Coe 
clipper was bi ought into operation in 1927, not 1924) The figures are as 
follow's — 

Steel Building 

£ s d Its a v 

8,228 5 7 = 1,23,424 3 0 

7,430 2 0 
823 0 0 
8,688 5 0 

Peeling Machine 

£ s d Its AY 

1,662 16 7= 24,942 7 0 
586 4 0 
817 11 3 

Clipping Machine 

£ s d Its AY 

. 500 12 9= 7,509 12 0 

298 3 6 
537 15 0 

Aluminium sheets 

Invoice 4225, dated the 21st January 1926, Empire Aluminium 
Company show's Is per set for linings of full sized chests 

Invoice 4384, dated the 7th April 1927, Empire Aluminium Company 
shows Is per set 

Invoice 4240, dated the 18th March 1926 Aluminium Corporation 
shows Is Id per set 

Terne plates 

Invoice 4226, dated the 21st January 1926, S J Burrell Prior 37s 
6 d per box of 112 sheet 


L I 3492 

London cost 
River freight 
Customs duty, etc 


L I 3567 

London cost 
River freight 
Customs duty, etc 


London cost 
River freight 
Landing charges 
Customs duty, etc 



Tmoice 4244, dated the 8th April 1926, S J Burrell Prior 37s, Qd 
per box of 112 sheet 

Invoice 4356, dated the 6th January 1927, Gorsedd giease finish 47s 
6d per box of 112 sheet 


Nails 

Invoice 4241, dated the 18th March 1926 James Gibb 100 kegs at 19s 
6 d per cwt 

Invoice 4364, dated the 3rd Febiuaiy 1927, James Gibb 40 kegs at 
22s per cut 


Caserne 

Invoice 4223, dated the 7tli January 1926, Casemefabnek “ Ceies ” 100 
bags at 55 florins per 100 kilos and 1 per cent commission 
Fiom Dudlna Daily Company early m 1926 ue bought at Rs 27 per 
cut Ahmedabad Fluctuated as high as Rs 39 and is nou Rs 33 

(6) Further Supplemental y Statement dated the 31st August 1927 from the 
Assam Hallways and Trading Company, Limited, Mas ghenta 

As piomised, Mi Adams uired as follous to Messrs Wrights of Veneers 
Limited — 

“Wire puce of alder and birch pei cube for shipping ports and 
c l f London for Tariff Board information Letter following 
Adams ” 

He has received the follouing reply, dated London, 29th August — 

“Impossible reply your cable uithout further information Canadian 
birch seventeen inch diameter veneer logs fi\ e shillings c i f London 
Wrights ” 

It is hoped that further inclination will be supplied from London on 
leceipt of Mr Adam’s letter 
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THE ASSAM RAILWAYS AND 1 HADING COMPANY, LIMITED, 

MARGHkRITA. 

B. OltAL 

Evidence of Messrs. E. A. A. JOSEPH and W. ADAMS recorded at 
Calcutta on Friday, the 12th August 1927. 

Introductor y 

President — The Veneer Mills form pait of the enterprise which is 
managed by the Assam Railways and Tiadmg Company, Limited? 

Mi Joseph — Yes 

President — In addition to the Veneer Mills the Company also manages 
what works? 

Mr Joseph — It lias coal mines, it has the Dibrngarh-Sadiya Railway j 
it lias a tea garden and it has various subsidiary things to the coal mines, 
that is to say colliery -workshops, colheij saw mills In the same way the 
Railway has its own workshops We do some outside work too It has 
got colliery brick works, but the mam 4 industries are — (1) Timber includ- 
ing Veneer Mills, (2) The Railway, (3) The coal mines and (4) The tea 
garden 

President — The capital of the Company composes all these enterprises? 
Mi Joseph — Yes 

President — It is a steilmg Company, is it not? 

Mr J oseph — Yes 

President — What is youi exact position on the Company? 

Mr Joseph — I am the Agent and General Manager working directly 
under the Board of Directors at home 

President — The Agent and General Manager of the railway? 

Mr J oseph — The Railway and of the whole Company 
President — And Mr Adams? 

Mr Joseph — He is the Manager of the Veneer Mills 
President — You started the manufacture of ply wood m 1924 

Mr Joseph — Though we completed the works m 1923, we piactically 
commenced turning out m 1924 

Ply wood for purposes other than tea chests 

President — If we exclude from consideration for the moment tea chests, 
what is the position as regards your manufacture of ply wood for other 
purposes p You are manufacturing at a small profit? 

Mi Joseph — Yes, with a small profit from ceiling boards and panels 
There is not much demand to keep the Veneer Mills going 

Pr esident — The demand at present foi ply wood other than tea or other 
chests m India is very small 

Mr Joseph — Yes, it is veiy small and of course it is non-recurring. 

If the panels have got to be replaced, we should be condemning ourselves 
President — In the interests of the ply -wood industry it is desirable to 
expand this demand 

Mr J oseph — Yes, certainly 

President So that anything which tended to raise the price of panelling 
which is avoidable should be avoided 

Mr Joseph — Yes, anything which tended to laise the price of Indian 
made panelling 
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Pi esident — Any kind of panel Obviously if you ivisb to extend tlie 
market, you cannot do it by making it more expensive 

Mr J oseph — I have no objection to see the imported article being made 
more expensive provided the Indian made article is not made more 
expensive 

President — If the imported aiticle sets the price out here except m 
regard to the local demand, if we make the foieign article more expensive, 
the Indian made article would naturally rise conespondmgly m puce 

Mr J oseph — It would not rise to a pi ice which would prevent the 
spread of the demand. 

President — The tendency would be so I imagine you would also agree 
that if we raise the price of the article, we would be lestuctmg the demand 
Mr Joseph — Actually in the case of this mdustiy it would not come 
into competition with the imported article Our price is not really deter- 
mined by the imported article I am perfectly satisfied with the price we 
are getting now 

President — So far as ply wood is concerned, the position is satisfactory 
Mr J oseph — Provided it is left alone 

Di . Matthau — -The distinction between the two is this As far as tea 
ichests aie concerned you have now m India a fairly big market and that 
market is being encroached upon veiy much by imported chests, so that 
the Indian industry does not have a fair chance "With regard to ply 
hoards required for purposes otliei than tea chests, there is, at present, 
very little market m the country It is not merely a question of competi- 
tion from abroad There is vei y little market m the country Therefore the 
pioblem tlieie would be rather to develop the market than to protect it 
Mr J oseph — I think that is true 

President — At the commencement of this enquiry we v r ant to be cleai 
m our own minds exactly what it is we have got to enquire into If, as 
regards ply wood other than that used m the manufactuie of tea boxes, the 
companies are really not suffering veiy much from foreign competition at 
present, it would appear to be more desirable to dnect oui attention almost 
exclusively to the question of tea chests than to the question of ply wood 
Mr Joseph — I think that is true as legal ds the present position 
President — I undeistand from your application what you really want is 
a steady demand for your ply wood and that steady demand cannot be 
obtained for panelling, because the demand is not there Therefore it 
seemed to follow that if it appeared on an examination of the whole ques- 
tion that a measure of protection was desnable on tea chests and if we 
gave you protection on tea chests, it would meet all your requnements 
AU. Joseph — I think that is true 

President So far as you are concerned, you would not press for any 
special linpoit duty on panels 

Mi Joseph — We would certainly not pi ess for lelief m the matter of 
panels if we got relief m the matter of tea chests 
Pisident — That is what I wanted to asceitam 

Dr Matthai — -We were looking at a leport wdiicli was presented to the 
Hallway Boaid sometime ago by Mr Noiman White 

Mr J oseph — I have been trying to get a copy, but I could not get it 
Dr Matthai — We were on this question of panelling tiymg to foim 
a rough estimate of what the demand m the country might be foi panelling 
in respect of railway coaches and what this report says is 

“ If you took a typical railway coach, the amount of panelling would 
approximate to about 2^ per cent of the total wood work in the 
coach ” 

Mr Joseph — Does he specify what class of carriage he is speaking about? 
Dr Matthai — Here is the copy. 
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Mr Joseph — He does specify 

Di Matthai ■ — I would like you to look at that and give us your opinion, 
on the estimate he makes 

Mi Joseph — I see no reason to dispute those figures, but I have not got 
enough knowledge Why, it we are using 5-ply boaids, could we not use 
it foi paititions? I see he excludes the whole of the partitions 

Di Matthcn — It would have to be a thicker panel both for loof boards 
and for paititions 3-ply board would be thick enough for the loof hoard 

Mr. J oseph — I would not like to answ er this question without asking 
the coach builder 

D) Matthai — You have attempted introducing the 3-ply boaid m your 
on n i aih\ aj r s 

Mi J oseph — Yes 

Di Matthai — But you are doing that entirely for panelling 

M> Joseiih — My impression is we have got it as the division between 
two compartments 1 think so, but I am not quite certain 

Vcneci Mill plunt 

Piesidcnt — Turning to jour answer to question 4, on a companson of 
join plant with the plant of Messrs Bird and Companj , tlieie leally seems 
to be lerj little diffeience in the number and land of jour machines except 
that jou emploj the hot piocess and thej r employ the cold piocess Other- 
wise so tai as we are able to judge, it would appear that join machines are 
capable ot the same output as theirs 

Mi Joseph — Not quite 

Piesidcnt — How' manj lathes are there working in all? 

Mi Joseph — Tw'o aie working now 

Piesidcnt — Would it be conect to say that your output is limited b> 
the numbei of hydraulic pi esses? 

Mi Joseph — Y’es, if we had a third press, our capacity would increase 
from 1,95,000 to 3,00,000 full size tea chests 

Pi esident — In estimating costs w'lncli naturally vary according to the 
output, it would not be uineasonable to take Messis Bird and Company's 
figures 

Mr Joseph — No 

Piesidcnt — So far as j'oui Companj' is concerned, if we based oui cal- 
culations on the Assam Saw Mills and Tinibei Co ’s cost, you would have 
no objection 

Mr J oseph — It is a difficult question to answei without having Bird’s 
costs in front of one 

President — There is nothing confidential about then costs 

Mr J oseph — I have seen them, but I have not got them m front of me 
now I may safelj' say, yes 

President — We must estimate on a leasonable output not on an output 
limited by the number of pi esses Let me put it m another way So 
far as we are able to see the low'est output of ply wood in a mill m Finland 
is about 3,000 tons a year We have not worked out exactly what that coi re- 
sponds to m terms of tea chests We think it would come to 5 lakhs of 
chests 

Mr Joseph — Is it 3,000 tons of timbei or 3,000 tons of ply wood? 

President — It is ply wood In considenng the question of economic 
output we have to consider what the output m European coirhtries is 
Therefore when we are estimating the costs, we have to take the costs in. 
a factory where the output is comparable 

Mr J oseph — Yes 
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Piesident — So that you think it would he a reasonable thing to do 
Mr Joseph — Yes 


Hot and cold gluing processes 

Th Matthai — I wish to get some idea of the relative advantages of the 
liot process system and the cold process system I will tell you the point 
from which we look at it We have gathered from elsewhere that the hot 
process is supposed to have special advantages where you are using say 
blood albumen glue, but where it is casein glue its advantages are not 
■quite so marked I should like to have your opinion on that point 

Mi Adams — In the cold process you have simply to trust to the 
saturation of the glue through the boards 

Dr Matthai — That is to say m the cold process the diymg takes place 
practically at normal temperature 

Mr Adams — Yes The disadvantage that you have is that it takes a 
much longer period 

Di Matthai — It takes a longer time 

Mr Adams — Yes With the hot process such is not the case You 
perform the whole operation in a much shortei time, i e , you steam the 
boards and boil the glue through the board 

Dr Matthai — When you have the cold process it means you have to 
spend so much more time over it and you require a little more space 
Mr Adams — You want more apparatus and money 

Dr Matthai — Against that there is all the expenditure on fuel m 
the hot process, is not that so? 

Mr Adams — I don’t think that is a point worth considering at all 
Dr Matthai — You don’t think so 
Mr Adams — No 

Dr Matthai — Are you speaking primarily from your experience in India 
or from your experience elsewhere? 

Mr Adams — I am speaking from my experience of other countries too 
Dr Matthai — Have you much experience of both the systems? 

Mr Adams — Yes, when I first went into the ply wood business, we were 
using the cold process 

President — Exactly where had you experience besides India P 
Mr Adams — In England, m America and m Russia When I first 
went into the ply wood business in 1908, we were using the cold process 
The hot process was not invented then The hot process was simply the 
invention of my employer He was the man who brought m the hot 
piocess 

Dr Matthai — In earlier days practically the only glue that was used was 
blood albumen glue 

Mr Adams — Oasem was used all the way through 
Dr Matthai — From the beginning ? 

Mr Adams — Yes, even as long ago as 1908 

Dr Matthai — Don’t you require more skill m working the hot process 
than m working the cold process ? 

Mr Adams — I don’t think so 

Dr Matthai — Persons who have not had sufficient experience of working 
the hot process might spoil the product 

Mr Adams — I don’t think so, any way not under proper tuition 

Dr Matthai — If you take a tea chest or a packing case made of ply wood 
obviously you don’t need to exeicise the same sort of care and skill because 
the product is an inferior kind as compared say with furniture? 
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Mi Joseph — I don’t agree with you We have got to exeicise as 
much care m making tea chests or packing cases as m making furniture 
The difference will he moie in the quality of the timber than m the quality 
of the work 

Pi esident — I was thinking of the gluing piocess Possibly a process 
which would ensure that the ply boards stick firmly together for a year 
or 18 months would be sufficient for the tea chest industry, whereas for the 
furniture industry, it would not be so 

Mi Joseph — As I have mentioned before it is just as essential to be 
careful in making a tea chest as it is m making furniture, because the tea 
chest is subject to moie rough usage than furniture If the glue lasts 18 
months, it is permanent 

Di Matthai — When you ai e trying to make a ply wood tea chest in 
India, jou are up against very seiere competition from elsewhere It is 
therefoie of very great importance that you should reduce your cost to the 
minimum In these circumstances would you not be justified m giving up 
the hot process and adopting the cold process because it might mean a slight 
saving m expenditure and also it might mean this In a country like 
India it is so difficult to get always the lequired skilled labour 

Mi Adams — There are people as clever as myself who are already working, 
m the industry If for some reason or other I went back, the system would 
not fall on that account 

Dr Matthai — Supposing next year you gave up the hot system and 
adopted the cold system, w ould that reduce the expenditure ? 

Mr Joseph — No, the capital expenditure might be i educed but not the 
working expenses 

Pcicentaqe of the various sizes of chests 

Pi esident — Turning to question No 6 could you give us the percentage 
of each size of chest lvlnch you supplied, say, last yeai ? 

Mi Joseph — I could get it for you Except for the two standard sizes 
given at the top — standard full size and standard half size we have only 
supplied two oi three thousand boxes of others for trial orders, wdnch we 
managed to get through oui London office Our London office people went 
round seeing the various tea houses in London and got trial orders fioim 
Messrs Octavius Steel and Company, Messrs Macneill and Company, Messrs 
Duncan Brothers and the Jokai Tea Company Those only amount to 
10,000 boxes, and again they include a good number of the two standard 
sizes So the actual number of boxes o*f what w r e may call non-standard 
sizes is negligible 

President — I take it that by far the greatest production is 19x19x24 

Mi Joseph — Yes The half size is only used for the lower grades of tea 
which of course are exported in smaller quantities 

President Could you tell us the amount of tea contained m a tea chest p 

Mi Joseph — About 110 to 120 lbs of tea 

Pi esident — We were told that the amount of tea contained m a box 
w r ould be about 110 lbs 

Mi Joseph — It goes up to 120 lbs It differs not only according to the 
natuie of the tea but also to some extent according to the way in which it 
is packed 

President — The mean betw een 110 and 120 lbs w r ould be 115 lbs Would 
it be fair to take that as the average w r e’ght of tea contained m a box? 

Mi Joseph — I think it would be fair enough 

President — I suppose the weight of tea m these boxes could be said to 
vary roughly according to the sizes of boxes 

Mr Joseph Oh, yes, that is between the various full sizes and between 
the various half sizes, it will be according to the sizes of the box But- 
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when you get the half size ns against the full size, the half size is generally 
used for dust, sweepings and fannmgs, which bulk for bulk weigh much 
more 

President — Taking generally, it would be a fair proposition to say that 
Mr Joseph — When you get down to a certain point, the vanation is 
hardly m proportion My point is that if you take the fannmgs and dust, 
the\ aie a little heavier 

President — -Your point is really it depends upon the land of tea packed 
Mi Joseph — Yes If you take bioken orange pekoe and othei better 
•qualities, the weight contained in 19x19x24 and 21x21x24 boxes will vary 
according to the capacity of the box 

President — And the variation between the dust and the broken orange 
pekoe would be considerable 
Mi Joseph — Yei y 

President — Lot us take the halt size box, that is 18x16x16 Tint will 
hold how much broken oiange pekoe? 

Mr Joseph — I don’t think they pack that tea in boxes of that parti- 
cular size 

President Could you give us any estimate? 

Mi Joseph — I can tell you m a moment It is a question of capacity 
I think it would be about 64 lbs 

President —The difference is 16 lbs 
Mr J oseph — Yes 

Di Motif, ai — If it weie a question of producing the same size m a 
facto 1 y like yours, would it to any extent reduce the cost? Supposing for 
•example jou worked up to 2 or 3 lakhs of boxes and if it were possible for 
you to have your whole output confined to some standard size, say 19x19x24, 
would it reduce your cost? 

Mi Joseph — I don’t think that it would cost us any more to make twe 
sizes, viz , full size and half size But when we get a lot of fancy sizes, 
it does 

Pr Matthai — When you aie working a factory, you will naluiallv be 
compelled to accommodate youiself to the conditions m the maiket The 
ma’\et -wants half a dozen sizes and when yon do those sizes, your costs aie 
likely to increase to that extent? 

Mi Joseph — Yeiv, very slightly 

Dr Matthai — IVe had a suggestior made to us that if you were making 
19x19x24 size on any considerable scale, then it would he an advantage to 
have to make some smaller sizes too because the wood that might he re- 
jected as useless for the largei size might come m rather handy m making 
the smaller sizes, so that it might really be a measuie of economy to have 
a few smaller sizes also? Drive you any opinion to offer? 

Mr Joseph — I don’t think m3 self a couple of inches here and tlieie 
would make much difference 

Dr Matthai — You don’t think that the question of standardisation is 
very important 

'Mr J oseph — It is only a question of convenience to have standard sizes, 
but I should not say it is very impoitant 

Dr Matthai — The only thing is that tliero would be moie labour m 
.adjusting youi saws 

Mr J oseph — That will not cause sei ious trouble 
Dr Matthai — Would it cause disruption of the machinery? 

Mr Adams — You cannot tmst a labourer heie to do that The moment 
you get a diffeient size, you have got to have a supervisor to do that 

President — As regaids clipping machines, they also have to he adjusted 
to the different sizes 
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Mr Joseph — With a little organisation, you can get nd of most of the 
trouble It is only a question of organisation 

The Jilocl Account 

Pi esidcnt — With refeience to jour leply to question No 7, the block 
account, I suppose, includes all the plant mentioned m reply to question 
No 11 

Mr Joseph — Yes 

President — Does it also include elephants? 

Mi Joseph — The way ,ve are working is this We have got a timber 
s,1 PPb department which supplies at a fixed rate The timbei department 
has got elephants and it supplies the veneer mill with timbei at cost 

Piesident — So far as the veneei mill is concerned, you purchase from 
the timber depai tment at a fixed rate 

Mr Joseph — Yes 

President — How is that rate fixed? 

Mi Joseph — The rate up till now wa a fixed m this waj We calculated 
what the actual cost to the timbei supplj department would be but our 
Board was anxious that the timber supply depai tment should be purely a 
supplj- department and not a commercial department It did not allow 
that depai tment to work foi a profit If there was profit or loss m the 
timber supply department at the end of the year, it would again be credited 
or debited to the consuming departments which are three, viz , the veneer 
mill, the saw' mill and the sleeper plant There have ahvays been adjust- 
ments in the case of the Veneer mill, which is getting timber at six annas 
a c ft Again two or thiee months later, the Chief Accountant will come 
along and make a further debit in the account for the sobesequent month 
because he finds that the timber supply department has been working at 
a loss All these variations have been included in the costs that have been 
given here But from the 1st of April this year, we have taken the bull 
by the horns and we are going to work the timber supply depai tment as a 
commercial department because there is too much trouble in the other 
method of keeping the accounts 

Pi esidcnt — That is to say from this year, vour timbei department will 
sell timber to the Veneer mill charging the usual profit 

Mr Joseph — Charging the fixed late and beaung at the end of the year 
the piofit or loss 

President — The rate fixed will include a fair profit 

Mr Joseph — Yes 

JJr Matthai ■ — That does not apply to any of these figures that you have 
given 

V Joseph — In all the figuies I have given, adjustments have been 

included 

President, — In answer to question 10, you say “ we are not m a position 
to state what the cost at piesent day prices would be ” Could you give us 
any estimate at all? 

Mi Joseph — We could get certain machines cheaper now For instance, 
our original press cost us £5, GOO, whereas the new press that we bought 
cost us onl\ about £3,600 

T)i Matthai — Are they comparable? 

Mi Joseph — They are the same The reduction is not due solely to the 
fact that the price of machinery has gone down It is due to the fact that 
the pi ess which is really made by a man John Shaw r bears the name plate of 
Pickles They purchased parts from the makers and stuck their plate on 
them and made a large profit It is partly due to that and partly due 
to a genuine reduction m puce The second machine we bought we 
oidered direct from John Shaw and not through Pickles 
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Pi esiden t — That would not be a typical case 

Mr Joseph — No Mr Adams will probably give you more mfoimatioir 
about these particular machines than I can 

President — Let us take the veneei lathe and clippei 
Mr Adams — That is the new American machine It costs about 
Rs 31,000 Our old machine comes to more than that We can get the 
figuies from our records We have not got them here 
Pi esident — Would it come to Rs 50,000 ? 

Mi Adams — My impression is that it is more than that I don’t like 
to give you a guess 

Di Mattliai — ’Your purchases were actually completed between 1921 and 
1922 

Mr Joseph — I think some of the purchases were made before 1921 

l)i Maithai — Do you think we should be justified m assuming that 
between the price in 1920-21 and the pie c ent rupee price of machmeiy of the 
same land, the diffeience would generallj be about 40 pei cent p 

Mr Joseph — I should say it would be about 25 per cent as compared 
with 1920-21 

J)i Matthai — The peak was realty leached m early 1920, m 1921 the- 
decline had begun 

Pi esident — If W'e put the replacement value of your block at Rs 8,50,000 
w r ould that be reasonable? 

Mr Joseph — You must remember that our figure includes freight which 
does not go dow n in the same pioportion 

President — Your buildings would come down considerably because the 
price of steel and cement has gone down 

Mi J oseph — I think the figure would be nearer 10 lakhs I start with 
this that out of a total of 11,50,000 the figure for plant and machinery is 
Rs 8,86,000 of which Rs 1,11 000 is machinery which has been bought quite 
lecentlj at a lower price If you subtiact that Rs 1,11 000 machinery 
imported this 3 ear from Rs 8,86,000 it comes to Rs 7,75,900 There is a 
good deal of fi eight in that You can take off something like a fifth of 
Rs 7,75,000, that is about a lakh and a half 
President — And jour buildings? 

Mr Joseph — I don’t really know how much it would come dow r n 
President Can you offer any information, Mr Adams? Your buildings 
are mainly cement and steel Steel and cement prices will have gone down 
by half If we take your erection charges at, say, 20 per cent , would that 
be fairlj reasonable? 

Mr Adams — Yes. 

President — That wmuld be about half a lakh So that so far as joui firm 
is concerned you will probably agree that the present replacement value will 
not be more than Rs 9 to 10 lakhs? 

Mr Joseph — I should saj Rs 10,00,000 

President — When we weie considering Tata’s new r extensions, which 
we reduced m value to Rs 12,00,000 in our 1924 report, we then consideied 
what further depreciation had taken place since then and we brought it 
down to Rs 9,50,000 If we are to take the same figuie for join works wo 
should get dowrn to somewhere about Rs 9,50,000 

Mr Joseph — I tlnnk it is probably too low-, there is such a very laige 
amount of freight and labour which have not decreased Laboui has in- 
creased, freight from Calcutta has not decreased 

Dr Matthai — I think it is probable that a considerable part of your 
plant was bought aftei the prices had already declined Tata’s purchased* 
the machinery at the very w r orst time 
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Mr J oseph — That is coi rect I think it would he somewhere about 
Bs 10,00,000 

President — We got figuies fiom Messis Bird and Company as regards the 
present cost of erecting a factory like their factory They obtained priees 
from home and they put the piesent day value of a factory producing 
6 lakhs of boxes a year at Rs 10,30,000 So that your leplacement value 
would be somewhere between 9 and 10 lakhs 
Mr Joseph — Yes 

President — You w'ere saying just now 7 that a certain number of machines 
which did not prove satisfactory have been leplaced 
Mr J oseph — I don’t think I said that 
President — You w r eie speaking of a press I think 

Mi Joseph — These are the driers "We had to replace some coils between 
the driers 

President — Was that an expensive business? 

Mi Adams — It cost us Its 2,500 to leplace these coils 
President — As compaied with youi block account jour expenditure on 
■replacements would seem to be smaller? 

Mr Joseph — Yes There are tw 7 o things which we do not use at piesent, 
one is a small Pickles lathe, which I mentioned just now, and which will 
be used the moment we get more ciders, the other is a knife grinding 
machine, and also three Bliss presses foi making cornei stups We have 
replaced these with a small machine which does not occupy inoie space than 
a table 

Woiling Capital 

President — Turning to question 12, could you give ns the aveiagc amount 
for last yeai under the head ‘ Stocks of finished articles 

Mr Joseph — I am not quite sure exactly w T hat it is you aie asking for 

President — What we want to 1 nov is the amount oi money which the 
firm has out under these three heads, viz , stores, stocks of finished nticles 
and outstanding accounts This money must either be bonowed or comes 
■out of capital, and forms the working capital The mteiest on such walking 
•capital foims pait of the overhead charges 

Mr Joseph — The reason why w r e have got a stock of bo\es, which rs 
money locked up, is solely because we have not been able to get sufficient 
demand yet and that is the reason vdiy I hare said that we do not get 
payment roughly for a yeai because we icallv sell m one yea 1 * tea chests 
w r e made the yeai before We have a heavy stock, but ii we had a demand 
we could sell as fast as w r e pioduced and get money sooner Two companies, 
namely the Makum (Assam) Tea Company Limited and the Namdang Tea 
Company Limited, are veiy closely associated witn us and we get tho money 
■back almost at once Assuming that ,ve had a demand which would enable 
us to sell boxes as fast as we can ti rn them out, I don’t tlnnk we Should 
■want a working capital of moie than Bs 25,000 

President — Of eouise youi timber is adjusted m youi books month by 
month, I mean to say, no mteiest is paid on that 
Mr Joseph — -No 

President — So that if you have no outstanding debts your mam cliaige 
on working capital would be stoies and outstanding accounts? 

Mr Joseph — Yes Bs 25,000 wall do I tlnnk 

Dr Matthai — Have you done any sales so far outside these two companies 
with which you are associated? 

Mr Joseph — Yes, this year we had an ordei for 5,400 boxes from Messis 
Macneill and Company, and some othei trial ordei s mentioned before 

Dr Matthai — I suppose you aie not m a position to express an opinion 
as to within what time you might expect payment m regard to such sales? 
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Mr Joseph — I can hardly answ er that because in certain cases payments' 
are made in London In the case of Messrs Octavius Steel and Company 
we send the bills home and oui home people realize the money 

Works Costs 

President Coming now to questions 22 and 23-“ Works Costs ’’-could 
you give us the output on which these costs have been calculated? 

Mr Joseph — They are calculated on the actual output 

Dr Matthai — You have given us the output foi 1926-27 m join separate 
estimate of costs which you have sent us 

Mr Joseph — Our answer to question 5 wall give you the output In 
answer to question 23 I give you the costs for 1925-26 and 1926-27 

President — These are for 3 ply chests measuring 19x19x21? You have 
given the total output of chests but your costs are given on one particular 
6i/e, that is foi 19x19x24? 

Mr Joseph — I think oui Chief \ceountont must have adjusted the figures 
actually on the different size of the boxes, he has put the total consumption 
of timber and other things 

President — That is to say you have divided your output of ply wood by 
17 6 tne size of a chest 19x19x24° 

Mr Joseph — -But w r e have actually divided bv 20, for contingencies 
President — In leply to question 22 you give the 1 otai ply board required 
in one box of 19x19x24 as 20 sq ft Bo if I divide the total square feet 
bv 20 that gives us the numbet of tea chests corresponding to the ply board, 
V, hat I want to know is your cost based on that 

Mr Joseph — In answei to question 5 w r e have actually taken oui super- 
ficial area of the tea chests o& 17 6 

Dr Matthai — That is apparently wdiot you have done in 1926-27 
Mr Joseph — I see in the answer to question 5 I have taken the amount 
of ply wood contained in the box 

Dr hlatthai — Have you got a copy of the letter that you sent us on the 
29th July, 19279 

Mr Joseph — I think wuat we have done m question 5 is we have taken 
the actual area of finished ply wood m the box In the case of a full sized 
box we have taken it at 17 6 ft In the case of the othei box we have taken 
whatevei the actual superficial area of ply w'ood finished in the box We have 
not allowed anything for cuttings I think that is quite clear 

President — What is the size jou have taken m the production of the tea 
chests on which this is calculated? 

Mr Joseph — I think we have taken it on the ectual finished superficial 
areas of the chests 

President — But how many tea chests am I to take m considering your 
costs for 3-ply box? 

Mr Joseph — Do ^ou want to know how many full size boxes there are 
in the total number of chests? I will send you the mfoimation later on 
President — I wumt to know the number of full size boxes on which the 
cost given m answer to question 23 is calculated 
Mr Joseph , — 29,606 full size boxes m 1926-27 
President — In 1925-26 

Mr Joseph — I am afraid T haven’t got it here 

Dr Matthai — For 1926-27 you give these detailed cost figures You have 
explained m the letter that you sent us on the 29bh July precisely the total 
output m terms of tea chests on which you base that If you look at your 
letter dated 29th July enclosing your cost sheet, you will see that you have 
given the full size chests as 29,606, but then in taking the ply boards you have 
quoted 1,60,000 sq ft on a basic of 17 6 ft 



160 


Mr Joseph — Besides 29,606 tea chests, we actually turned out 1,60,000 
sq ft of ply boards and sold it as panels 

Dr Matthai — That is quite true In the cost sheet that you give as 
enclosed with that letter, you talre your total expenditure under each item 
and divide it by 42,230 which is the equivalent of your whole output m terms 
of tea chests 

Mr Joseph — I don’t follow you 

Dr Matthai — Look at the first sentence m the cost sheet just on the 
top line, and what you have done there is to take your ply boaid as the 
equivalent of tea chests on a basis of 17 6 ft What I am suggestmg is this 
If you aie going to take your cost figures for 1926-27, you ought to divide 
1,60,000 not by 17 6 ft but by 20 ft to get the tea chests 
Mr Joseph — I think that is true 
President — It would put up all your costs 
Mr J oseph — I think we have not allowed for wastage 
Dr Matthai — Theie is also another difficulty When you conveit these 
( ply boards into tea chests, you don’t make any adjustment fo v the extra 
timbei you require for battens coi responding to these tea chests Your fittings 
aie all light, but what about the timber vou require for battens? 

Mr Joseph — That is included m fittings 
Dr Matthai — It must come under timber 

Mi Joseph — I think it has come m The timbei figures are amved at 
bv taking the actual consumption of timber m the mill 

Dr Matthai — That is true That is what I think you have done You 
have Bs 14,680 which is your actual expenditure on timber That is 
because 1,60,000 sq ft was really m the shape of ply boards Assuming 
that it was m the form of tea chests, there would have been a slight increase 
m your expenditure for timber on account of the battens required 

Mr Joseph • — I think not The actual cost of timber charged to the mill 
there includes the cost of the log which is cut up It is not wastage We 
have not got othei timber coming in 

Dr Matthai — The battens would have come out of the timbei actually 
used foi the ply board 

Mr Joseph — Out of the cores of the logs peeled for fne ply board and a 
certain number of rejected sleepers There again if the mill is paying 
Bs 14,608 for timber, that includes the timber which has been used up m 
the form of battens, etc 

Dr Matthai — That is to say if you had made tea chests instead of ply 
board to the extent of 1,60,000 sq ft the extia timber required for the 
battens would not have necessarily meant any advantage in respect of your 
timber cost 

Mr Joseph — No 

Dr Matthai — That is leallv your point 
Mr Joseph — Yes 

Kinds of timber 

President — Before actually examining jour cost figures for timber, I would 
like to ask you a few questions about the kind of timber you use The 
principal timbers which you extract for your saw mills and for the veneer 
mills are Holloclc and Hollong 
Mr Joseph — Yes 

President — You use Hollong exclusively for the veneer mill 
Mr Joseph — Exclusively for tea boxes, not for the veneer mills I think 
you might add one timber to the two mentioned above, vis , Makai In a 
tea chest we solely use Hollong 

President — You could use Hollock 
Mr Joseph, — Yes, as the Assam Saw Mills do 
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President — Would that be more expensive? 

Mr Joseph— I don’t think it would In fact om timber man vants us 
to use it It is much moie easily accessible than llollong 

President — llollong is a leserved nee which is used foi other purposes 
Mr Joseph— -Yes, but I don’t think it is advisable especially when we 
aie smuggling to get a market to vary the construction of oui boxes 

Picsident — Gould you give us any idea as to the annual supplies of Hollock 
nnd llollong t 

Mr Joseph — It is exceedingly difficult because no foiest survey has been 
made, but my own belief is that oui supplies aie sufficient m the aiea m 
which we are working now As a matter of fact we are going again to take up 
the othei lease 

President— You don’t think there is any question of insufficiency of tim- 
ber in either place? Would it be of assistance if a suivey is carried out m 
-that area? 

Mr Joseph — Yes 

President — Foi instance there might be other kinds of trees besides Makai 
which may be of use for panelling 
Mr Joseph — Yes 

President — Have you put in an application to Government? 

Mi Joseph — Yes 

President — Have you received orders on that? 

Mr Joseph — At present theie is no hope of then doing it 
President — On the giound of expense 

Mr Joseph — When I speak of the Assam Government, I speak of the 
Foiest Department I have suggested to the Forest Depaitment that a survey 
should be made 

President — At present under your lease you pay 6 pies Does that rise 
-as time goes on? 

Mr Joseph — Yes 

President — When is the fiist rise to take place 9 
Mr Joseph — Aftei 5 or 10 yeais 
President — What is the amount of loyalty? 

Mr Joseph — It goes up to a maximum of As 1-6 
President — That is the maximum you have to pay 
Mr- Joseph — Yes 

Piesident — Have you got a copy of the lease? 

. Mr Joseph — I have not bi ought it with me 

Dr Matthai — The lease that vou are working now is the Lekhapam 
•lease That is a ten year lease 
Mr Joseph — Yes 

Dr Matthai — The Upper Dehing lease is a 30 yeai lease Under the 30 
year lease your loyalty might go up to a maximum ‘of As 5 I believe m the 
6fch five year period, whereas under your Lekhapam lease the maximum 
would be As 1-6 


6, I 


shall 


Mr Joseph — I am not quite ceitam about tlie maximum of As 
have to look it up again 

Dr Matthai — About the question of enumeration, have you evei seen 
the note by AL Pearson on Hollong? 

Mr Joseph —I don’t remember to have seen that I nave seen several of 
Ihese Delua Dun notes which deal with Hollonc 

Dr Matthai — The point that I want to laise is this That mves some 
kmd of tentative estimate of the amount of Hollong available m ceitam areas 
lhe name of the locality he mentions is the Western block of Upper Debins 
Heserve What Mr Pearson says is that Mr Jacob as Divisional Forest 
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Officer mentioned 2 tiees per acre of me 1 7 $ ft or 11 tiees of all girths. 
That is to say the total outturn that Mi Pen son expects on the basis of 
these estimates for the Upper Dehmg -nest block and east block together 
is 4,15,000 c ft. of Hollong per year ’Do you attach any particular value 
to this estimate? 

Mr Joseph — No Theie is only one small place where they made any 
land of estimate and that was in the Upper Dehmg west bloc c 

Dr Matthai — If, for example, m considering the question whether there 
is a sufficient supply of suitable wood for your factory, supposing no went on 
the basis of this estimate, do you think from joui experience of nothing this 
aiea, we might be far out? 

Mo Joseph 1 think you might There is much more Hollong and there- 
is also this largo quantity of Hollock too. We might go on until Hollock. 

Dr Mai f hat — Do you think it would be necessary to get a piopei ennme 
ration made? 

Mr Joseph — I think it is very desirable I have alwaxs wanted it and I 
have pressed for that 

Dr Matthai — Theie is another suggestion made in this note Ton showed 
us some ply wood made of Malcai The suggestion that Mi Pearson makes 
i" m these areas wdiere Hollong giow r s it is often iound mixed with Makai 
ana it might considerably leduee the cost of extraction if the two kinds of 
trees weie extracted together Do you think that it is possible for xou fiom 
the point of xiew of the veneei industry to make use of both Hollong and 
Makai in that xvay 

Mr Joseph — I think Mr Adams will tell you that It is not a good practice 
t*. use two timbeis m one box 

Dr RIatthai — Why do you say that? 

Mr Joseph — You have got different sti esses 

Dr Matthai — If vou have the face and the back of a box made of one tiee 
and the centre ply of a different tree, the balance of stress is not affected 

Mr Adams — It is not a good practice l'ou will nevei find it m any 
plx wood industry 

Dr hlatthai — It is approved by some authorities 

Mr Adams — I can only say it is not a good practice 

President — Fiom a commercial point of view would it not be possible 
to make a satisfactory tea box wuth two kinds of wood? 

Mr Joseph — it is being done, but we don’t 

Mr Adams — You gam no advantage m that You lwce got a ceitain 
percentage m eveiy log that is used, winch is not good enough foi face, bpclc 
oi front What are you going to do xvith that? 

Dr Matthai — That is not an important point The really important point 
is this that if the centre ply is different, the quality of the ply wood is not 
affected 

Mr Joseph — Mr Adams means that you don’t get any economy, because 
instead of putting m the other land of ply ns the centre piece, he says die 
alieady has mfenoi pieces of the same kind of w'ood which lias got to be 
used up somewheie 

Dr Matthai — It is really a question of economy 

Mr Joseph — Yes 

President — Can you use Makai for face boards? 

Mr Joseph — Yes 

Dr Matthai — At Murkong Selek they are making an expenmeut m "mixed 
pit consisting of Simul as face and back ply and Hollock as centre ply 
Your objection might apply equally to that 

Mr Adams — I strongly object to two or tbiee lands of wood m it We 
get betel i esults by using one class of w ood 
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Mi Joseph — I think that if vve were haid up for Hollong and it ve 
should use the othei ply, then piobably it w ould be more satisfaetoiy to tue 
ail Hollong foi full size chests and all Makai foi small size chests The leal 
reason why we selected Hollong that it was of very little value foi any- 
thing else at that time Hollock is a valuable tiee However, I think 
Hollong is a good building timber, if it is propeily seasoned I have asked 
our Boaid to give us a couple of kilns foi seasoning and I believe it vv ould 
4hen be lecogmsed as a valuable timbei 

Dr Matthai — Not for the veneei industry? 

Mr Joseph — No, for general purposes 

Dr Matthai — From the veneering point of view , how does Hollong com- 
,paie Avi th Hollock?^ 

Mr Joseph — It is quite as good from the point of view of tea chests 
■but from the pomt of view of panels it has not got quite as good a finish 
Dr Matthai — If you take loss in conversion? 

Mr Joseph — The loss in conversion is small m Hollong 

Dr Matthai — The wastage might be smallei m Hollong than in Hollock 

Mr Joseph — Yes 

Dr Matthai — VVliat about Makai? 

Mr Adams — Makai is the same as Hollong 
Dr Matthai — Hollong is better in appearance, is it notp 
Mr Adams — Makai is creamy white wheieas Hollong is led, at least 
has a tendency to become led when exposed to an 

President — Can you give us any estimate of the supply of Makai? Have 
you got an equal supply of Makai as Hollong? 

Mr Joseph — I should say * Yes ’ but not so accessible 
President — And Hollock 9 

Mr Joseph — A very big supply and much moie accessible 

President — Could you give us an idea of Hollock in terms of tons winch 
-could be leadily extracted? 

Mr Joseph — Not off hand 

President — Do you think that it would be possible for you to give us an 
estimate foi all the three? 

Mr Joseph — Yes 

President — Of the three timbers, from the point ol vie,/ of waste, Hollock 
is the w r oist 

Mr Joseph — Yes 
President — AVhy? 

Mr Joseph — Because it is less cylindrical 
Dr Matthai — Do you mean meg^ar shape? 

Mr Joseph — Yes, and the branches are low 

President — Before you rail youi timber to the veneer mill, do you make 
•any selection of trees fit for the veneering process? 

Mr Joseph • — Yes, vve do 
President — Who does the selection? 

Mr Joseph — The timber suppliei 
President — He is your forest officer 
Mr Joseph — Yes 

President — You select the trees with a view to their bemg cylindrical 
Mr Joseph — Yes, for the veneer mill 

President — -Even if you make a selection for veneering and thus lestnct 
your supplies, you still think that you have got a good supply for any output 
•which can be reached by you? 

Mr Joseph — Yes 

1 2 
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Amount of timber required pei tea chest 

President — In your representation I think you told us that on the whole 
1 c It might be taken foi a tea bos, although you actually noticed down 
so low as 7a c ft 
Mr Joseph — Yes 

President — What proportion is turned out as veneei and what percentage 
is shown as wastage? Let us take 1 c ft 

Mr Joseph — I think I have given somewheie about 28 c ft foi a full 
size box 

President — That is to say, 72 c ft will include battens 28 for ply 
wood, 10 foi battens and 62 for the wastage 
Mr Joseph — Yes 

Mr Adams — In the -veneer industry we take 661 per cent as obtainable 
from the log 33& per cent we should consider as absolute loss What we 
lose m the heart is not good for anything It is useless foi any purpose 

President — What do you conclude from these figures 9 
Mr Joseph — At present they are high 
President — Your average is 75 c ft to the tea chest 
Mr Joseph — That is so I have taken one c it because it is looking 

ahead and as we go further and get less good trees the wastage will increase. 

President — We should like to get an idea of ihe present practice At 

present you are using 75 c ft of which 28 comes out ns ply, 10 as battens 

and the balance 37 as the wastage, is that right? 

Mr Joseph — Yes 

Mr Adams — We measuie it with bark 
President — Do you use Hollock? 

Mr Joseph — Yes 

President — -What do you consider as your wastage ? 

Mr Adams — We have to leckon on 1 c ft 

President — That is to say, you would take one-third more of Hollock 
Mr Joseph — Yes The Hollock trees do not glow as round as Hollong 
and Malcai 

President — There is no question of selection of Hollock 

Mr Joseph — There is Where we have various uses for the' timbei we 
send the best to the veneer mill 

President — The number of Hollock trees rejected would be considerable 
Mr Adams — Yes, they would all be bad shaped ones 
President — What piopoition would you have to reject? 

Mr Adams — About 60 pei cent 

President — Would you have to reject 60 per cent ? 

Mr Adams — Yes, of the logs If you have another depaitmert, you can. 
put them m there In that case it does not affect you so much 

President — Do you consider with leasonable selection you can get down' 
to 1 c ft m the case of Hollock? 

Mr Joseph — Yes 

President — The selection would necessarily imply that you have got some 
other saw mills m which you can use the rejected 
Mr Joseph — Yes 

President — You have got to select before you cut 
Mr Joseph — Yes 

Dr Matthai — When you mciease your output horn 40 000 to 3 lakhs r 
there would be less latitude for selection 
Mr. Joseph — Yes 
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Dr Matthai — Theiefoie as you go on increasing youi output, ycui u astage 
on Hollong might be greater than it is now 
Mr Joseph — Yes 

President — Assuming that youi output is <3 lakhs, would you still be able 
to make youi selection to work out at 1 c ft pel box m the case of Hollock^ 

Mr Joseph — I think so 

President — Your figure of annas 5 53 per cbest for timber, does it include 
railway freight? 

Mr Joseph — Yes 

President — What proportion does that come to? 

Mr Joseph — It is Rs 16 for a bogie timber truck from the timber depot 
to the mill, and for a small timber truck Rs 8 
President — What would that come to per box? 

Mr Joseph — 175 c ft is the measurement of what one small timber 
truck will hold 

President — We will work on the small truck 
Mr Joseph — It is Rs 8 

President — It is equal to 175 boxes, and so roughly it comes to about 9 
pies 

Mr Joseph — Yes 

President So that we could, if we weie companng this with a firm 
having its own tram hne, reduce the figure by about 9 pies 

Mr Joseph — In 1925-26 the freight was less I think we doubled it 
afterwards We put it up to Rs 8 

President — One of the reasons for th8 increase is the increase m freight 
Mr Joseph — I think I am right in saying that 

President — Is there any other reason for the increase m timber cost 
between 1925-26 and 1926-27 

Mr Joseph — I should think probably w r e had already picked out the best 
logs 

President — There was more wastage m 1926-27 
Mr Joseph — Yes, more wastage m 1926-27 than m 1925-26 

President — The question of wastage depends to a great extent on the 
skill of vour workmen For mstance when you insert the log, if the chucks 
are not properly fixed, there will be more wastage 

Mr Adams — You can hardly take that mto consideration because there 
is usually a man stationed there to watch that 

President — I am talking of the timber being correctly cut to give you 
the biggest amount of veneer 

Mr Adams — That is quite a simple process 
President — It does go wiong sometimes 

Mr Adams — Yes There are plenty of occasions when the heart is uot' 

m the centie, and the heart is no good for our purpose 

President — The chuck has to be in the centre of the heart? 

Mr Adams — It should be 

Dr. Matthai — In a normal tree the heart ought to be m the centre? 

Mr Adams — It is not always You get a bigger growth on the southern 
Bide of a tree than on the north 

Dr Matthai — If there is a good deal of diffeience amongst trees as to 
the position of the heart it would require a lot of skill on the part of the 
man who works the machine to fix it in such a waj as to avoid waste? 

Mr Adams Not to a great extent 
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President — Did you have any particular difficulty m tiammg your people, 
•when you started your factory did you hare considerable amount of waste 
on this account? 

Mr Adams — No either I myself 01 my son was theie 
Mr Joseph — Mr Adams was used to American and European labour and 
he came up to Assam and got all these men together who had never seen a 
machine before and had to tram them so it was rather a difficult piocess 
President — Another cause of waste, I suppose, would be the cutting of 
youi boards to excessive sizes, that is to say leaving a largei margin foi 
trimming Is it done deliberately? 

Mr Adams — We have got to allow foi shrinkage 

President — Even so we were told by the Assam Saw Mills and Timbei 
■Company the cthei day that they ha\e found it possible m the last three 
years to reduce the sizes of the margin 

Mr Adams — My margin is 2" If I want to finish 20' m w idth I have 
got to take a board 22 " m width m the giain Theie is a giam shrinkage 
and then there is the margm afterwards for trimming 

President — Do you give instructions as to the exact size they aie to be 
cut to? 

Mr Adams — Yes 

President — Do they observe the insti unions? 

Mr Adams — Yes There are marks on the table to show that There 
is not much wastage in that lespect because they loio.v it they do Chil kind 
■of thing they will get fined or dismissed 

President — What other reasons are there foi excessive wastage 0 
Mr Adams — There is a certain amount of wastage dunng delivery You 
have got a pile of panel boards on a truck it is impossible to pile all these 
boaids symmetrically When they are put into the trucks they get zig zag 
There is only a certain amount of margm left for trimming, you get a pleasure 
■between the boards and they get damaged Great care is wanted to put 
them on the trucks 

President — It makes no difference whether it is cold process or hot 
process? 

Mr. Adams — That applies both to hot and cold processes 
Picsident — Is there any other source of wastage? 

Mr Adams — People steal them for firewood 
Mr Joseph — I don’t think that amounts to a gieat deal 
President — The Assam Saw Mills and Timber Company take an aveiage 
of 120 c ft per box , would you considei that excessive ? 

Mr Adams — I should, for our timber 

President — Would you consider it would be excessive for Hollock? 

Mr Joseph — Mr Adams has not seen Murkong Selek 
Mr Adams — I saw their works managei and speaking on the question of 
wastage he told me that there was considerably more waste in his woiks 
Dr Matthat — What is your experience about other countries 0 What is 
the wastage m birch? 

Mr Adams — Almost as much as m Hollock 

Dr Matthai — In a good factory m Finland oi elsewhere what would be 
the normal wastage in buch wood? 

Mr Adams — 28 to 30 per cent 

* Price of hirch wood 

President — Do you know the price of birch wood? 

Mr Adams — I was home last year, birch was costing 3s 6d and 1 
shillings at the factory per c ft in logs 
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Dr. Matthai — How long ago was this? 

Mr Adams — March 1926 
Dr Mattliat — Where exactly yrks it? 

Mr Adams — In London The ply 'wood which comes over here in the form 
of tea chests is not made in England 

President — -Would that malre very much difference in puce because if you 
cam sell your buch logs at 4 shillings pei cubic foot you aie going to sell 
your ply wood at somewlieie about the same price 

Mr Adams — The buch when it comes to England is made into a high 
class finished goods 

Dr Matthai — Of the factories m England how manj make ply vood° 

Mr Adams — I think not even one, but I won’t like to swear 
Dr Matthai — What about Acme? 

Mr Adams — I don’t think they do it at all 
Dr Matthai — When were you m Russia? 

Mr Adams — In 1912 

Dr Matthai — In what part of Russia 

Mr Adams — In Vladivostok 

Dr Matthai — What was the condition of the ply wood industry at that 
time? 

Mr Adams — At that time it was very good As a mattei of fact I went 
so a mill belonging to Messrs Sludelskye 

Piesident — Gould you give us any idea of the puce m England oF birch 
or aldei logs for the manufacture of ply wood for tea chests 

Mr Adams — I cannot tell you It is quite possible they make tea chests 
from logs rejected for furniture, because the freight charges on logs aie enormous 
President — Could you suggest any method by which we can asceitam 
what the cost of birch or alder is at factories at home? 

Mr Adams — You can cable to Messrs Arthur Wright oi Veneeis Limited, 
London, and get the information 

President — They might refuse to give it to us Will you please get the 
information foi us? 

Mr Adams — Yes 

Dr Matthai — There is one price apparently for the <=ort of birch wood 
required for furniture and another price for birch .vood suitable foi tea 
chests We want the price for one which is comparable to the vood used for 
tea chests in India 

Mr Joseph — We will give you that 
Di Matthai Could you get the Stockholm price? 

Mr Adams — Yes 

Dr Matthai Gould you get us the price foi Helsmgfois? 

Mr Adams — That would be the same I tlnnk We can ask foi both, 
fob Stockholm and Helsingfors 

President — The royalty you pay is 6 pies per cubic foot? 

Mr Joseph — Yes 

President — Could you give us some idea of the distribution of the cost 
for felling, dragging and so on? 

Mr Joseph — I will send it to you; I cannot give it to you off-hand 
President — If you could send them m, we should he vei v much obliged 

Hollong 

Dr Matthai — Just a point about Hollong Hollong was not a reserved 
timber till very recently 
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Mr Joseph — No, it was not a lescived timber There was lather a 
different point m this The Upper Dehmg lease is a leserved forest and 
therefore every tree m that is a leseived tnnbei Onr Lekhapam lease is 
not a reserved forest and Hollong was not a reserved timber either, but it 
is of no practical importance, because there is no restriction m the 
Lekhapam forest We can fell any tree of any girth and of any land 

Dr Matthai — On the other hand m j oui Lekhapam lease if you wanted 
to take firewood fiom your leserve, it would not be the usual royalty of 
6 copies but a separate royalty fixed for unclassed areaB 

Mi Joseph — The whole of Lekhapam is an unclassed area 

Dr Matthai — If Hollong were an unreseived tree and if it occurred m 
your Lekhapam area, the royalty that it Mould bear is the same royalty 
foi example as firewood theie, because it would be the rate applicable to 
unclassed trees The moment it is reseived it might bear a different rate 9 

Mr Joseph — I don’t think so In the Lekhapam lease no question arises 
•of reserved and unreseived tiees The whole of it is an unclassed area in 
which we aie entitled to extract any timber at 6 pies m the log or any 
small stuff for fiiewood Having felled the trees they, measure the logs 
The lojaltj on these is 6 pies pei c ft Then if we use the tops and 
branches and things of that sort winch will not be measured m the log 
for firewood, we pay the usual firewood late 
President — That is m the reserved forest 
Mr Joseph — In either foiest 

Dr Matthai — The fact that it has been resei ved makes no difference 
at all 

Mr J oseph — It makes no difference 

President — Do you have to pay for branches of a lice which ion have 
felled, if you use them for fuel? 

Mr Joseph — Yes, if we want to use it as fiiewood, we do paj 
President — Is that one of the terms of your lease? 

Mr J oseph — We fell the tree and the top is cut off The log is sized 
up and then it is measuied and the loyalty assessed The rest is not 
removed and not paid for But if we extract and use it for fiiewood, we 
then pay firewood rate for that 

President — What is the rate? t 

Mr Joseph — I have forgotten what it is I can get it for jou 
President — The Assam Saw Mills use wood largely as fuel 
Mr Adam-s — They have to pay royalty on the fuel then 
President — It would probably be less than that charged for logs 
Mr Adams — I think so 

Dr Matthai — It would be the same rate m youi case as m the case of 
Murkong Selek 

Mr Adams — I think so 

Dr Matthai — As fai as extraction is concerned, is labour more difficult 
to get in your area than m the North Hast Frontiei area 
Mi Adams — I believe it is 

Mr J oseph — It is a less populated country, I think, and there is a 
greater demand for timbei from tea guldens 

Dr Matthai — Is it a more difficult country to work? 

Mr Joseph — I don’t know then country But a great deal of ours is 
a very difficult country to woik It is intersected with nullahs extending 
over many square miles and when you get off these you get to the sides 
of the hills 

Dr Matthai — Hollong is more resinous than holloek 

Mr J oseph — I think it is 

Di Matthai — How does that affect ply wood? 
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Mr Joseph — Piovided it is boiled it makes no difference 

President — It requites more boiling before you put it on to the machine. 

Mi Joseph — Yes 

President — Has any complaint ever been made about your tea chests on 
the ground that the wood is more resinous? 

Mr Adams — We had one lettei from London I don’t know whether 
it was quite m the nature of a complaint The Secietary said he did not 
know for certain, but suggested we might be using it too green 

Mi Joseph — I investigated the question The Hollong has a famt cedary 
smell which gets stronger if you keep the boxes in a close place Some 
gardens have been frightened of it but the smell goes off if the boxes are 
aired and we have never had the slightest complaint from the different 
hiokeis who have examined them 

President — Has there been any complaint? 

Mr Joseph — Thousands of boxes have gone home The answer I have 
given to the tea gai dens is that if you ventilate your boxes and don’t keep 
them m a closed space, you will find that the smell has gone 

Mr Adams — If you keep the birch wood boxes in the same way, tlieie 
will be a cuiious sort of smell 

Dr Matthai — Is Hollong lighter wood than Hollock? 

Mr Joseph — Yes, Hollock is heavier 
Di Matthai — Is your wood softer P 
Mr Joseph — Hollong is softei than Hollock 

Mr Adams — It is easier to cut Hollong runs stiaight, but Hollock 
has a cuiious and snarly waj of growing 

Dr Matthai — In the case of Hollong, you get more straight gram 
Mi Joseph — Yes 

Dr Matthai — Therefoie on that account theie is less wastage m Hollong 
than m the case of Hollock 
Mr Joseph — Yes 

Battens 

Dr. Matthai — On this question of battens I understand that the Assam 
Saw Mills don’t quite use as many battens as you do 

Mr Joseph — We have got 4 corner pieces and two sets of battens, te, 
12 pieces m all They only use top and bottom frames Therefore they 
only have 8 pieces against our 12 

Di hlatthai — The\ have only -51 ds of v hat jou have 
Mr Joseph — Yes 

Dr Matthai — What is your opinion about this difference in the arrange- 
ment of battens? 

Mr Adams — If you are going to make the chests strong to stand the 
knocking about you have got to have these cornel pieces 
Dr Matthai — Is it really necessary ? 

Mr Adams — I consider it is necessary 

Dr Matthai — You make it extia strong, unnecessanly strong 
Mr Joseph — If you don’t use corner pieces, you will have to use clamps 
or clips 

Jl/r Adams — I don’t think you can get away fiom that 
Di Matthai — What about these imported boxes? Do they contain 
corner pieces? 

Mr Adams — Not all of them Some of the cheaper boxes do not con- 
tain so many 

Dr Matthai — Which do you mean ? For instance take the Luralda boxes. 
Mi Adams — They have only 8 battens Hercules have only 8 battens 
Theie is another kind of box called Ajax which has only got 8 corner pieces. 
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Dr Matthai — The number of battens has something to do with the sort 
-of lining that you provide What I mean is if you have separate pieces 
foi each panel, you ought to have all youi 12 battens 

Mr Joseph — You can cut youi linings either way If you aie going 
to use corner pieces, you must cut your lmmgs into panel sizes But if 
you don’t use corner pieces, you could use continuous sheets right round 
Dr Matthai — If you were able to have a continuous aluminium sheet, m 
that case is it quite necessary to have all the 12 battens? 

Mr Joseph — I think so The determining factor is this If you are 
going m foi rigid boxes with the triangular coiner pieces and with the 
sides of the boxes nailed on to them, you must cut your linings to the 
sizes of the panels But if you are going m foi a less rigid box without 
the corner pieces, but the sides held together by metal clamps, then you 
could afford to take continuous sheets, because there is nothing m the -w a y 
of folding them round 

Dr Matthai — Would a box with clamps be less expensive? 

Mr Joseph — I don’t think so 

President — The comer piece is inside the lining 

Mr Joseph — Yes 

Dr Matthai — How far is the high cost that you mcui m the manufac- 
ture of an Indian tea chest due to the fact that you are making your tea 
•chest unnecessarily efficient? 

Mi J oseph — It is a question which, you think makes the better box 
So far all our customers have pi ef erred one with the triangular corner 
pieces The addition of cost to that must be very small We said that 
the total lot of comer pieces was -j^tli of a c ft If we take out these 
corner pieces, it would be a third of that 

Piesidcnt — th of a c ft was for coiner pieces with battens 
Mr Joseph Corner pieces alone would be about 03 

Dr Matthai — It is not a reduction to be despised Battens together 
•constitute a 4th of the actual wood content of a box If you take 1 as the 
c ft wood content and 3 it is about Jth of the total wood content 

Mr Joseph — Yes, the wood content would be reduced by -jWbh or a 
third- of a Jth I do not loiow what the set off against that would lie m the 
extra cost of bifurcating rivets against nails, but most of the imported boxes 
have corner pieces 

Mi 4.dams — All the high class makers have got it 
Dr Matthai — The Acmes have invariably got it 

Mr Joseph — Yes and the Yenestas They aie the biggest people You 
have piobably never seen the loading of tea chests m river steameis Theio 
the tea chest is lifted by the cooly on his head and is flung down m the 
hold below 

Futuie tnnber costs 

Di Matthai — If you are trying to take a long view, say about 10 years 
from now, do you expect youi timber cost per box to go up ? 

Mr Joseph — Yes, I do 

Dr Matthai — If you aie asked to give an appioximate estimate as the 
average for 7 or 8 yeais? 

Mr Joseph — I think it will go up to As 6£ 

Dr Matthai — You are working at present in the nearer area 
Mr Joseph — Yes, we aie working the most accessible timber 
JJi Matthai — The further you go the more youi costs will go up 
Mr Joseph On the other hand I expect to make reductions elsewheie 
'The cost of timber will go up, but there again we hope to improve the 
method of extraction 

President . — In any case it will go up on account of the lease 
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Mi Joseph — Yes 

President — Do you think that including the extra cost of one anna 
loyalty, it might go up to As 7? 

Mi Joseph — Yes 

Stoics and packing 

President — There is onlj one small item — sundij stoies and packing, 
w hi ch is 85 That is a veiy low figure as compaied with the Assam Saw 
Mills That is low because jou supply to gardens close to your factory 
Jli? Joseph — Our packing is \eiy cheap 
President — Is there any leason foi that being so low? 

Mi Joseph — Because we are not sending it ovei long distances 
President — If you send it to any distance you pack it m boxes 

Mr Adams — We use some of the waste ply wood and put a steel band 
round it 

President — Do your customei s accept that ? 

Mr Adams — So far they have 

President — It would be very much cheaper than sending them in boxes 
Mr Adams — Yes 

President Some of their customers are at a distance It doesn’t matter 
to you whether they are close by or fai off 

Mr Joseph — They are m a difficult position They cannot send tlieir 
boxes direct by rail They have transhipment 

President — For that purpose if they weie "wrapped in wmste ply wood,, 
would that be sufficient packing for the Assam Saw Mills? 

Mr Joseph — I don’t know 

Mi Adams — We have also sent chests down on the Bengal Dooars 
Railway I simply put waste veueeis lound the panels for long distances 
and over that we put steel bands 

President — Those are the steel strips. 

Mr Adams — Yes 

President — Do you find that quite satisfactoiy ? 

Mr Adams — Yes 

President — That would of couise be very much cheapei 
Mr J oseph — Quite 

Mr Adams Only one consignment of ours got broken and one got 
lost 

President — Do you find that system of packing satisfactoij even for 
long distances ? 

Mi Joseph — Yes, it is the metre gauge light through The wagons 
are taken across the nvei by the feriy steamei 
President — It is worth expeiimentmg 
Mr Joseph — Yes 

President — They must have a lot of waste ply wood 
Mr Joseph — Yes 

Pi Matthai — The aluminium lining is cheapei than English lead lining 
Mi Joseph — Yes That is why paitly we switched on to aluminium 
At the present moment it is not cheapei than Indian made lining pioduced 
bv the Kamarhatti mills 

Pr Matthai — Theie is a difference of 2d In point of quality how do 
the two things compare? 

Mr Joseph — Some people prefer lead and some people piefei aluminium 
Pr Matthai — What is the reason? 

Mi Joseph — I have heard one man who likes lead lining, sai that 
because theie aie pm holes, an gets into the tea and keeps it in good 
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condition, and another man may say that even if a little hit of air gets 
through, it will spoil the tea 

Di Matthai — Is there any proposal to make aluminium sheets locally? 

Mr Joseph — I don’t think so I have got some quotations for lead 
from the Kamarliatti mills and I have asked the Managei to look into it 

Di Matthai — As far as you aie concerned, the onlj ground on which 
you turned to aluminium was price 

Mr J oseph — I an mot sure 1 rathei fancy so I do not know 
the history of that point 

President — Have you had any tiouble because of the aluminium lining? 

Mr Joseph — I must admit that all planters who have seen our products 
say that our boxes are exceedingly good Thej are perfectly willing to take 
them 

Opium Chests 

President — You wei e asked last yeai by the Indian Stores Department 
to tendei for opium chests 

Mr Joseph — We were asked by the Hardware Department of the Indian 
Stoies Depaitment to submit tendei s for Venesta Opium chests 

President — For how many? 

Mr J oseph — Obviously nobody could tender for Venesta chests except 
the Venesta Companj' They piobably meant \eneei chests We found 
that we could not tender for them to the Indian Stores Department This 
common use of the woid “Venesta” for •veneer is detrimental to othei 
manufactuiers, besides being veiy ignorant I think they asked for 3,700 
5 -ply and 1,500 3-ply chests 

President — Wliat were the difficulties you found about the specification? 

Mr Joseph — The difficulties were these They asked for nails that aie 
not obtainable They limited us to V 6 " We never use nor can we get 
that size I think nobody does except the Venesta Company, and they 
probably make them It is not a nail that we could get They did not give 
ius any margin, that w r as one difficulty Another difficulty w r as about the 
cornei strips winch had to be of a particular size and of a particular land 
that w^e could get no quotation for 

President — Could they not be had locally, these tin strips? 

Mr Joseph — We could not obtain them m India They would have 
to be specially made and would not be made for a small older What they 
should have said is galvanized iron strips which aie quite as good as tin 

President — You could get galvanized iron strips 

Mr Joseph — We could get them m Calcutta First of all w r e tried to 
buy the tin strips here but we could not get them After' that w e cabled 
borne to get quotations I did not get the answer m time I then wired 
to the Indian Stores Department and asked whether they would extend 
the time foi tendering and they said no, but said that they would accept 
a telegraphic tendei I did not get the reply fiom home m time and 
so I did not tender 

Piesident . — Weie tlieie any other difficulties m the specifications? 

Mr Joseph — No 

President — How' many square feet of 5-ply wood are there m an opium 
■chest ? 

Mr. Joseph. — I think that 26 ft of 5-ply wood would be lequired 

President. — As regards 3-ply boards, how many squaie feet wmuld there 
be m an opium chest? 

Mr Joseph — 13 5 sq ft 

President — What are the actual measurements of opium chests, 5-ply and 
3-ply? 

Mr Adams — 34£" nr length 25 J" m width 13" m girth That is 
5-ply 
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Dr Matthai — These are diffeient fiom the dimensions that you give 
in your leplies to the questionnaire 

Mr Adams — Those are outside measurements 

President — The dimensions that you gave just now aie inside measure 
ments 

Mr Adams — Yes In making a box you take outside measurements 
Now as regards 3-ply — 25f ,/ long 21 m wide 8" m girth 

Pi esidcnt — The costs which you have given foi the 5-ply boards do not 
seem to me to include every item For instance, packing has been omitted 

Mi Adams — We should have to send them exactly m the same way as 
we send tea chests We have to make them into bundles 

President — That does not seem to be included in these costs There are 
only five items 

Mi Adams — There is no other 

Piesident Can you give us an estimate for packing? You have to send 
these to Ghazipur 

Dr Matthai — Could we use the same figure foi opium chests? 

Mr Joseph — No 

Pi esident — It will ha\ e to be a little more 

Mi J oseph — Instead of 85, you might take it as 1 anna 

Piesident — What about your administrative charges? Supposing you 
were turning out all opium chests and nothing else, what would be youi 
administrative charges? You can tell us how many opium chests 'sou can 
turn out and what your charges under administration are and dividing one 
by the other, we can find out the supervision charges 

Mi Joseph — Taking 3,900,000 sq ft of 3-ply boards given m leply to 
question 4 as being our present possible output, the quantity of 5-ply 
boards would be about 23J lakhs of sq ft 

President — Take it as a lakh of opium chests Nosv, could you give 
us the total cost of administration last year? 

Mr Joseph — The total came to Rs 22,549 that includes home and India 
President — Roughly 3£ annas has to be added to the opium chests and 
■one anna for packing, that would make it 59 annas oi Rs 3-11-0 That 
would be f o r for 5-ply chests 
Mr Joseph — Yes 

Mr Adams — You have got no fittings m that 
President — Are there any linings m opium chests? 

Mr Adams — No On the large chests there aie 12 internal fittings 

President — Aie you speaking of wooden fittings? 

Mr Adams — Yes, then there are cornei pieces and battens all round 
President — That is how much per box ? 

Mr Adams — We have not got anv quotations Tea fittings cost 4 annas 
for the large box 

President — That includes tin fittings? 

Mr Adams — No Then you have got the straps and the nails 
President. — The whole of youi fittings for 19" xl9" x24" box comes to 5§ 
annas , 

Mr Adams — That is the terne plates In large opium chests we have 
got little idea of what the fittings will cost 
President Could you give ns an estimate? 

Mr Joseph — I have not the faintest idea of what the prices would be 
because we would not got quotations 

President — You cannot say whether they would be, say, 7 annas oi 8 
annas? 
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Mr Joseph — No I finally got a quotation for tlie total quantity tliat 
we wanted for tins contract 

President — Now for tlie sake of argument, we will take a figure some- 
thing m excess of what we took for fittings foi tea cliests Supposing we 
take a figuie of 8 annas that ought to allow for a margin? 

Mr Adams — Yes 

President ^-Tliat w‘ould firing jour opium chests up to Us 4-6-0 Have 
you any idea of wliat the successful fender for these chests will fie? 

Mr Adams — Between Its 7 and 8 

Piesident — So that if the Opium Deportment were to consult the tea 
chest industry m India and draw up its specifications to suit the Indian 
tea chest mdustiy, would theie be anj difficulty m voui seeming contracts 
for these? 

Mr Adams — I don’t think so 

President — The same would apply to 3-plj chests too? 

Mi Adams — Yes 

Mr Joseph — You suggested that the cost of our fittings foi tea chests 
is 5| annas so that 8 annas would lie a fair figure foi fittings foi opium 
chests It is moie than a fair figure The actual linear measmement of the 
fittings in a tea chest 19" x 19" x 24" is 248" and in an opium chest 309", so 
that 8 annas is ceitamly a full figuie 

President — So that it would appeal that the assistance that jou would 
require m regard to opium chests is that the Indian Stoies Depaitment 
who are responsible for the specifications should be advised to consult tlie 
Indian Industiy fiefoie drawing up that specification and as fai as possible 
to make then specification such as, without saeiificing the strength of the 
boxes in any way, would suit the Indian industry 

Mi Adams — That is what we want 

jD? Mattliai — Could you give us a statement, looking at the notice call- 
ing foi tenders, as to what me the minimum altciations jou would lequne 
in those specifications to make it possible for j on to tendei ? 

Mr Joseph — Yes 

Piesident — You sell most of youi chests on your own line 

Mr Joseph — Yes Primanly we sell to oui own and associated companies 

President — Of couise if jou increase joui output you will haie to go- 
further afield? 

Mr Joseph — Aftei all oui line taps one of the licliest and best paits of 
the tea garden aiea — the whole of the Doom Dooma distiict 

i Firight jiom Mai ghei ita 

Piesident — Could w r e take these fi eight iatcs of 8 pies foi full si/e and 
5 pies for half size chests as fanlj constant foi oui calculations 0 

Mi Joseph — "We have sent a lot down the Assam-Bengal Railwaj 

Piesident Could you give us the aveiage figuie of fi eight foi these 
chests ? 

Mi Joseph — It is veiy difficult to give an accuiate figuie I liaie said 
that our railway taps one of the l idlest paits of the tea gaiden men but 
it does not necessarily follow that these will be the gaidens that will gne 
us orders A great numbei of gaidens m this aiea would not gne us 
ordeis they aie seivecl bj the Planteis’ Stoies and Agenc\ Company who 
are the agents foi the Hercules boxes Our freight to Pandu is 2 annas 
10 pies, to Sylliet annas 4 

Piesident — What we weie suggesting to the Assam Saw Mills and Tnnbei 
Companv vesteiday was — they have got six districts which foim tlie mam 
market for their tea cliests — Dibrugaih, Tinsukia, Tezpoie, Sylbet, the 
Dooms, and Darjeeling 
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Mi Joseph — To Sylliet mu late is 4 annas, foi tlie Dooais withm 6 
annas Tezpore would not be so much, we can get across by river, 
Tmsulaa and Dibiugaili would be about 8 pies 

Pi esident — And Darjeeling ? 

Mr Joseph — We have not got a quotation To Tezpoie they go up by 
rivei steamers, I do not know what the freight would woik out to but I 
thmlc it would be about 1§ to 2 annas 

Pi esident — Your freights to these markets will be considerably lowei 
than that of Assam Saws? 

Mr Joseph — Yes 

President — You have said your height to Sylhet will be 4 annas What 
about the Dooars? 

Mr J osepli — Ours is 5 annas 

President — They say Dibrugarh 1 anna 11 pies 

Mr J osepli — Ours is 8 pies 

President — Tmsukia 3 annas 4 pies 

Mr J oseph — Ours is 8 pies 

President — Tezpore 3 annas 3 pies 

Mr Joseph — Ours is below that 

President Sylhet 5 annas o pies 

Mr Joseph — Ouis is 4 annas 

President — The Dooars 6 annas 6 pies 

Mr J oseph — Ours is 6 annas 

President *• — Darjeeling 7 annas 9 pies 

Mr Joseph — Ours will be about the same 

President — On the whole you have some slight advantage so that any 
calculations we made as legards the lelative position m legaid to the 
freight oxr the Assam Saw Mills and imported boxes would ceitamly not 
be unfavourable to you What we weie suggesting to them yesterday was 
that we should take these six districts and ascertain the pioduction of tea 
for each of the districts and translate that into terms of tea chests by 
dividing by 100 lbs and then take the weighted average freight m accoid- 
ance with the number of tea chests nr each district so as to arrive at the 
freight for one single chest both foi the nnpoited box and the Indian 
manufactured box 

Mr Joseph — When you say not unfavourable to us, you ma\ find then 
rates so lngh that they may not be able to compete until the imported 
box, but ours being lower we might be able to compete, but m any case 
our fi eights will not exceed the figures you take for them 

JDi Mattliai — What is the figure ‘railway freight’ m torn cost sheets 
{item V) Have you sent us the details sepai ately ? 

Mr Joseph — The railway freight charge is to some extent fi eight paid 
by us on some of the consignments wheie we aie quoting foi at some 
destination The price quoted sometimes includes railway freight In oidei 
to try and get a maiket on these trial orders which we quoted we paid the 
freight and delivered at a distant market at the same rate as we weie 
selling locally That is included, but so is the upward freight on macliineiy 
imported That is true about accounts, but I am not sure about the cost 
sheets 

Dr Matthai — That is to say it includes paitly the fi eight on youi 
machinery 

Mi Joseph — Probably not the machinery That has gone to the capital 
account, but it includes freight on things like glue and fittings 

Dr Matthai — On stores 
illr Joseph- — Yes. 
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Dr Matthat — And partly height on tea boxes sent bj jou on tual ter 
tea gardens 

Mr J oseph — That is it 

Dr Matthat So that of course in estimating youi cost at the factoiy r 
we have got to deduct whatever repiesents the cost of freight fiom works 
to gardens on the tea chests The bulk of it would he freight on stoiesp 

Mi Joseph — Yes 

Dr Matthat — Could you send us a short note on that latei ? 

Mr Joseph — Yes 


Smith ics 

Dt Matthat — If you look again at the cost sheet, item III stoics, 1 
take it that m ordei to get at youi cost of fittings, linings, nails and grease 
proof paper, I have got to add up 3, 4 and 5 undei III The three items 
together come to As 19 92 oi aie theie some otliei items to he added to it 0 

Mr Joseph — Is not that vitiated by wliat we have done m the way 
of turning panels which do not contain fittings into tea chests? 

Dr Matthat — There aie two other sundries occurring in ^oui cost sheet, 
for example items like nails, and giease pi oof papei has gone* under one 
oi two ot the otliei sundries elsewlieie Under 1, vou have sundries and 
under 2 you have another heading sundries 

Mr Joseph — Would you like me to find it out? 

Dt Matthat — The whole point is we have to know how much your 
fittings, linings and giease pi oof paxiei cost as distinct fiom the pi; 
wood pait of it and the figuie that you give in answer to question 23 
is considerably lnghei than the figuie I get lieie and it is of some interest 
to know which exactly is the correct figure 

Mi Joseph — I think the mswer to question 23 is coirect 

Dt Matthat — That would he about He 1-6-3 That is m spite of the 
fact that jou aie using ilunnnium sheets That part of youi tea chests costs 
a tufle moi e than the Assam Saw Mills Do aou realh saae anj thing bv 
using aluminium sheets? 

Mr Joseph — 1 am not prepared to say w r e do except that it gives a 
better lining Pei haps the Assam Saw' Mills are using 2 oi 2 \ oz lead 

President — The impoited chests lined with aluminium are As 2 cheaper 
than imported chests with lead lining 

Mi Joseph — Theie is no doubt that if lvamaihatti 2 oz lead is used 
aluminium is not cheaper 

Mr Adams — It is 10} annas against Is plus a penny foi customs It 
will be 13cZ practically Any addition of 2 oz lead puts more weight on 
to the chest There again comes the question of freight 

Dr Matthat — Do you mean lead lining is heavier ? 

Mr Adams — Yes I am speaking about the fob price, Calcutta 
I ,nn gning a ou the Calcutta pi ice foi linings Theie is the additional 
freight to be paid from Calcutta to here There is also additional fi eight 
from our factory to gardens 

Dr Matthat — Youi point is this, to the extent that aluminium is lightei 
than lead, to that extent it helps you m the matter of freight 

Mi J oseph — Yes It helps the garden too when the chests go home 
As they have to pay on gross weight, it helps them 


Administrative chaiges 

Dr Matthat — There is another point how exactly do you allocate these’ 
administrative charges between youi veneer and your other departments? 
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Mr Joseph — Originally m the case of veneer, the Chief Accountant charg- 
ed a certain percentage according to the capital cost, but he has not allo- 
cated as much now 

Dr Matthai — Supposing your business expands on the veneei side to 
say about 2 to 3 lakhs of boxes, would that mean that there would be a 
ceitam increase m the unit charge? 

Mr Joseph — There would be a decrease 

Dr Matthai — Would there be necessarily a decrease? 

Mr Joseph — Yes 

Dr Matthai — Would theie be a proportionate decrease? 

Mr Joseph — I think tlieie would be a proportionate decrease m the ad- 
mimstiative charges He takes now a fixed proportion of the total admini- 
strative charges of the company against these departments How that pro- 
poition is divided I should have to find out Having fixed this proportion 
and assuming that our total administrative charges are not mci eased year 
by year my own office has not increased at all, but it has shghtly decreased — 
it stands to reason that as our output is increasing m the veneer mills, the 
administrative charges per box must decrease 

Dr Matthai — Take an item like home charges That would depend 
upon your turnover The total home charges that you allowed to your' 
veneei business would depend upon the amount of business that is done 

Mr Joseph — I don’t think so I think what is being done is this We 
will assume for the moment that our London office expenses remain constant 
He charges a fixed propoition each year to the diffeient departments of the 
Company It is based either on the annual profit of each department or on 
the annual output of each department, but roughly speaking I suppose on the 
amount of time that is assumed to be occupied by the Company’s agents m 
the different departments 

Di Matthai — We should be justified m taking exactly a pioportionate 
decrease 

Mr J oseph — I think you would 


Medical and hospital charges 

Dr Matthai — The two items medical and hospital come to about As 13 4 
per box It is a fairly considerable item Marghenta is an exceptionally - 
unhealthy place 

Mr Joseph — It is high 

President — The hospital of course includes for all your departments — i ail- 
ways, saw mills, collieries, etc 

Mr Joseph — Yes There again we allocate the total hospital charges 
between the different departments 

Piesulent — It would be m the same proportion foi medical as it would be 
for othei administrative charges 

Mr J oseph — There is no London charge m the medical That is all 
local 

President — Theie would be a special ratio 

Mr J oseph — Yes The total medical expenses last year came to Rs 90 608 
out of which Rs 16,523 w r as deducted and charged to Saw Mills, Brick Works, 
Sleeper Trading Accounts and also for Yeneer Mills 

Dr Matthai — For the whole business 
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Mr Joseph — Yes I will give you tlie details for Rs 16,523 

Its 

The charge against Saw Mills for medical plus 


hospital . 3,777 

Brick Works, etc , etc 5,517 

Veneer Mills, etc , etc 9,323 

Total 13,617 


When compared with Rs 16,523, there must he another Rs 2,000 out of 
medical That is roughly tlie proportion m which they are divided 

Dr Mat that — The Veneer Mill employs the laigest labour force of these 
three mills 

Mr Joseph — It is larger m the brick works 

Dr Matthai — Why is the allotment for the veneer mill so much higher? 

Mr Joseph — Because the brick works is woikmg only tor a few months 

Dr Matthai — These prices that you have given m answei to question 25 
aie f.o l works plus freight Take foi example the latest price for a full 
size box which is Rs 3-10-0 

Mr Joseph — That is the price at vlncli we sell, but m certain cases we 
have paid the whole oi part of the freight 

Dr Matthai — Do I understand that Rs 3-10-0 is the price actually se- 
cured at the works, or docs it also include freight to destination? 

Mr Joseph — It includes the whole or a part of the freight to the destina- 
tion. Sometimes we have to pay the freight up to Bandu which conies to 
about As 2-10 

President — Could you give us your net price 9 

Mr. J oseph — Rs 3-7-2 

President. Could you give us a levised table? 

Mr Joseph — Yes, we could give you the details of puces charged to each 
company 


Dumping 

President — In paragraph 4 of youi supplementary application you deal 
with the question of dumping You say “ As far as can bo ascertained there 
has been no deciease m the price of linings and fittings to account for this 
drop of 14 annas m the geneinl maiket pi ice noi does thero appear to have 
been any conesponding drop m the price of imported ply boaids other than 
tea chests or m that of imported ai tides made from ply uood ” This latter 
pait of youi statement is contested by the Indian Tea Association They 
say that they have figures to prove that thero was a coi responding drop m 
the price of ordinal y ply wood They say “ In this connection, it might 
pel haps be useful to point out lieie that m paragraph 4 of their letter, dated 
14th June 1927 to the Tariff Board, the Assam Railways and Trading Com- 
pany, Limited, Marglierita allege that the price of the imported tea chest has 
been cut m ordei to duve the Indian industry off the market as “ tlieie does 
not appear to have been any corresponding drop m the price of imported 
ply boards other than tea chests or m that of imported articles made from 
ply wood This statement is incorrect as the Indian Tea Association can 
pioduce clear evidence that m 1926, the year m which the largest reduction 
m the price of the imported tea chest took place, the price of ply wood boards 
was also correspondingly reduced ” 

Mr J oseph — I did not know, that. 

President — Of course we have asked them to produce figures. Now as 
iiegards fittings there has been no corresponding diop m the price of fittings 
Mr. J oseph — No 
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President — We have not got very much mfoimation as regaids prices of 
fittings sepai ately fiom tea boxes 

Mi Joseph — I don’t say that there has been no diop I only say that 
theie has been no conespondmg drop I can send you copies of invoices 
m suppoit of this statement 

President — It would be very useful if you could give us figures m support 
of this contention 

Mr Joseph — I can give jou invoices for linings and teme plates 
President — That would be useful 
Mi Joseph — Yes 

Mr Adams — Theie has been an increase under the head nails ? 

President — On the question of dumping, I suppose you would agree that 
there may be other reasons besides the desire to kill the Indian industry for 
the i eduction of puces 

Mr J oseph — There may be 

President — We have received some mfoimation from Messrs Bird & Co 
as regaids the ply wood factones m Finland It appeals from that that 
theie has been a very laige mciease m the size of factones the more lecent 
factones turning out double as much ply wood as the old ones That might 
leasonably account foi the cheapness 
Mr Joseph — Yes 

President — And then an association of ply wood makeis m Finland has 
been fonned 

Mn Joseph — That would be moie likely to mciease the price to the foreign 
consumei than to decease it, the usual lesult of a combination, whatever the 
trade might say, is not to cheapen the price of the product to the consumer 

President — We have not got much information about the Association in 
Finland As regards the other possible reason foi the reduction of prices, 
hare jou any mfoimation as to v hethei it would be a conect supposition 
that the manufactuiers of ply board find it desirable to charge very low 
prices foi tea chests because they command an mcieasing maiket for then 
ply boaid for panels foi fuimtuie and othei things p I undeistand that the 
maiket foi ply boaid foi othei pui poses than tea chests has expanded very 
largely Consequently it is possible that if they find a lemunerative market 
m otliei dnections foi a jioition of then output, they mar find it desnable 
to place then pioduction of rather inferior boards m the form of tea chests 
at low puces 

Mi Joseph — It would be intei estmg as a check on that to know whether 
the Heicules makeis make anything but tea boxes 
President — We will tiy and asceitam 
Dr Matthai — The Acme people do 
Mr Joseph — Also Yenesta’s 

Di Matthai — Hov do then puces compare? Aie then puces also at 
about the same level? 

Mi Joseph — Yes In Januaiy 1926 the Luialda quotation woiked out to 
about Rs 3-13-5, Acme Rs 4-1 0 to Rs 3-15-0, Venesta Rs 4-3-0 to Rs 3-14-0, 
Heicules Rs 4-8-0 to Rs 4-0-0 The geneial level was Rs 4 

Di Matthai — I suppose Acme and Venesta account foi the bulk of the 
nnpoits into India? 

Mi J oseph — Yes 

Di Matthai — If they command the bulk of the nnpoits a in pnee that they 
fix would moie oi less govern the market, would it not ? 

Mr Joseph — Yes 

President — There is anotliei point Mi Adams was saying befoie lunch 
that the supenoi birch wood v Inch is vised for furnituie is vely expensive 
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to sell the superioi birch wood at a higher price 

Mr 4 dams — They would use the second quality foi tea chests and select 
the best logs for superior work 

Piesulcnt — And it might be worth while to put the other products on 
the maiket moie cheaply? 

Mr Adams — Exactly 

President — As regards the import price at what period of the year do you 
think it would be fair to take the import price of chests? I suppose prices 
vary duiing diffeient periods of the year and to different customers? 

Mr Joseph — Just about non is the time for them to quote their prices 
for the coming season 

President — If now m August a garden was to order chests, it might be a 
■supplementary order or a small ordei foi u Inch it Mould have to pay a 
higher price would he not? 

Mr Joseph — Possibly 

President — Would December to March bo a reasonable time to take? 

Mr Joseph — I should say fiom end of November 

President — Supposing we took November, December and January prices 
ive should probably find for those three months prices for the season would 
piobablv be louci than the prices the Customs Department give 11s Prices 
during the penod last December to February might be lower than the present 
•price ? 

Mr Joseph — That is quite possible 

President — That would be the best period to take? 

Mi J oseph — I should think so 

President — Fiom ninth company do you consider the competition most 
keen ? 

Mr Joseph — T should take the three most important ones — Acme, Venesta 
■and Heicules I should like to take Luralda too 

President — Tf ne take all the prices available for those types of chests 
which ue have obtained from the Customs Department for these 3 months 
and take the average, eoirectmg it if necessary by a comparison with your 
actual realized prices, and with tho Assam Saws actual realized prices and 
make allowance for any 1 eduction regarding which you produce evidence, 
would you regard that as a satisfactory figure? 

Mi J oseph — I should think so 

Methods of helping the Indian Industry 

President — Then there are various suggestions of yours as to the method 
111 which you should be helped, and one minor suggestion is that the duty 
on the ingredients of glue should be taken off What are roughly the main 
ingredients in this glue? 

Mr Adams Casein, caustic soda, sodium chloride and soda ash 

President — As legards casein udnch is the mam ingredient is that ex- 
ported from this country? 

Mr J oseph — Yes 

President — You pui chase casein m this country 

Mi Joseph — Yes, what we can get 

President — If u r e remove the duty where can you get it from? 

Mr Joseph — We can get it from Holland When the Indian company 
suddenly tell 1 ? us that the price has gone up by, say, 5 rupees, a cwt we get 
it from Holland 

President — -This casein which is used foi glue is used also for a number 
•of other pui poses, it is used for sizing by cotton mills and m other trades 
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so that it is rather difficult to remove the duty only on casein used m the 
manufactuie of tea chests The point may possibly come before Government m 
connection with the Textile Tariff Boaid’s repoit, so that possibly Govern- 
ment’s decision on that point will decide this matter which you draw our 
attention to 

Mi Joseph — Yes 

President — What are the other ingredients of glue? 

Mr Joseph — Sodium chloride and caustic soda 

Ptesidcnt Caustic soda is used m many other trades, and sodium chlo- 
ride? 

Mi Adams — That is used for paper manufacture 

President — We have recently received a communication from the Govern- 
ment of India that the removal of duty in favour of one particular industry 
is not m accordance with Government’s policy 

Di Matthai — What relief would you actually expect supposing the duty 
on casein was removed? 

Mr Joseph — I have given you the figuie on the ingredients of glue 

Di Matthai — How much actually is the estimated relief on casein alone? 

Mi Joseph — It would add about 10 pies per box on the ingredients of 
glue 

Dr Matthai — I think 10 pies is an over-estimate 

Mi Joseph — Our figuie for glue per box is annas 6 5, 15 per cent of that 

Di Matthai — You cannot take the whole of that That is the cost of 
glue as it is finally made 

President — Youi application is for a bounty of a certain rate for a period 
of 10 jeais What is the particulai reason for fixing the penod at 10 
years •• 

Mi Joseph — I cannot say that 10 years is right or 7 years or 8 yeais is 
wiong, but I feel that 10 yeais would enable us to get a footing m the 
market 

President — The impiession that was created m oui mind from the appli- 
cation of Messis Bird & Co was that their object was to break the conspi- 
racy, as they suggest to us, on the part of the manufacturers m Europe to 
destroy the Indian industry and certainly my impression was that they 
thought if this bounty or duty — whatever it might be was granted for three 
or four years, the importeis would realize that the Government out here do 
not intend the Indian industry being smashed Is there any paiticular 
reason for a 10-year period 

Mr J oseph — No 

President — You propose a bounty of 9 annas in addition to the impoit 
duty The Assam Saw Mills and Timber Company placed it at 4 annas You 
considei that as an underestimate? 

Mi J oseph — I do Originally of course they proposed an amount of 
relief at Be 1-8-0 oi even more I saw their draft before it went through 
and I argued the point with them I think their idea was that it was no 
good asking for more than 4 annas My view was that Government was out 
to protect us 4 annas would not be enough 

President — If the drawback is allowed with the present duty, 13£ armas 
on tea chests would be necessary That assumes that the full rebate will be 
granted 

Mr J oseph — I woiked out that the rebate is worth to them something 
like 4 annas a box 

President — Youi pioposals for a bounty presents certain difficulties We 
put them before the Assam Saw Mills the otliei day If a bounty of 13£ 
annas for a full size chest was granted to the Indian tea chest industry, 1 
should imagine there would soon be a number of other factories springing 
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up, it would not be an easy matter to determine what the futuie commit- 
ments of Government m the matter of bounty would be 
Mr Joseph — The same problem aiose m the case of steel 
Dr Matthai — We have given up the bounty system , that was provided 
only for a shoit period 

President — Over a long period if the Government vent before the Assembly 
and said “ this would amount to Rs 4 or Rs 5 lakhs now but m four or five 
years time we do not know what it is going to amount to ” it would be 
rathei an unsatisfactory position 

Mr Joseph — You cannot establish a veneei mill m six months or so If 
you give a bounty foi a shoit period and then reconsidei it, no body is going 
to launch out on a nfew mill meanwhile 

Dr Matthai — There aie ceitam difficulties m the way of bounty 
Mr Joseph Supposing you gave a bounty foi two yeais and say you 
would leconsider it after two years you can be pretty certain that the number 
of mills is not going to mciease within two years 

President — We want them to increase Obviously we want to establish 
the industry On the other hand the import duty is also a matter of con- 
sideiable difficulty because it appears to us from the letter we have leceived 
from the Customs Depaitment that drawback undei the Sea Customs Act as 
it stands at piesent can certamlj be claimed by expoiters of tea chests 

Mi Joseph — That is so, but if Goi eminent wish it can be amended 

President — The amending of the Act is a difficult matter Tt may raise 
questions legardmg the -whole system of drawback m India For instance 
we were suggesting to the Assam Saw Mills yesterday the question whether 
it ivould be legitimate to lefuse rebate m special cncumstanees, eg, if a 
firm which impoited a number of tea chests for some reason or other wanted 
to get nd of them and expoited them to Ceylon, that would be perfectly 
legitimate 

Mr Joseph — It w ould be 

Piesident Such cases aie conceivable and the question of precedent 
would anse If in order to giant protection to this tea chest mdustiy the 
Sea Customs Act had to be so alteied as to piolnbit the giant of rebate, 
then m the case of some other protected industry, similai alteiation would 
have to be made 

Mr Joseph — I should have no objection to that when cases such as you 
suggest occur What I say is that they should not be entitled to a rebate 
unless they re-expdrt the boxes m the same foim m which they come 

President — For instance take motoi cais After haring mn them foi 
two years you can get fth of the oiigmal duty you paid on it without any 
depi eolation The w'hole lebate system is open to question 

Mr Joseph — You expoit the motoi car m the same condition in which it 
came m 

President — You can use it for 2 years 

Mr Joseph — It has not undergone a fui tlier process of manufactuie 
Piesident — It is latliei a debateable ground whether the putting togetliei 
of battens, fittings and linings actually constitute manufactuie oi meie assem- 
bling 

Mr Joseph — When a man re-expoits the boxes to Ceylon, he le-expoits 
them, because lie doesn’t want them but m the case of exporting them, and 
filling them with tea, they have been used foi the puipose for which, they 
were impoited 

President — So is a motor cai There aie difficulties m the way We 
suggest an alternative that the import duty might be abolished altogether 
on tea chests and an expoit duty might be put on expoited tea calculated 
on the contents of tea and all tea packed in Indian made tea chests should 
be exempt fiom the protective expoit duty 
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Mr Joseph — That would serve the puipose quite well 
President — The export duty on tea has just heen abolished The re- 
imposition of the export duty might give rise to some misapprehension If 
we found that any extra duty was necessaiy, we might consider whether a 
portion of it or the whole of it should be handed over to the Tea Cess Com- 
mittee for propaganda work Would that commend itself to you? 

Mr Joseph — I think so 

President — You would not insist on a bounty 

Mr Joseph — No If we got equivalent help m that way, I do not see 
•any reason why we should insist on the bounty 

President — There is an aspect of the case which affects the producers of 
tea chests and it is this If you abolish the import duty, m the market m 
India the imported tea chests would be able to compete with much greater 
success 

Mr Joseph — Yes, if you abolish the import duty 

President On the othei hand you null have a gieat advantage m the 
disposal of your chests m the export markets, but in regard to internal 
transport, that would affect you 

Mr Joseph — There is no internal transport of tea that matters 
President — 40 million lbs of tea is consumed in India 
Mr Joseph — How much of that has gone home first? It is most difficult 
to buy a pound of Assam tea 01 Darjeeling tea m India straight from the 
•garden There are certain gaidens that sell They don’t like it Under 
stress of public opinion they are beginning to do more, but bioadly speaking 
-the bulk of Indian tea is shipped out of India to London and I think you 
will find that a great part of the 44 million lbs of tea which is consumed m 
India is not tea that comes stiaiglit fiom the garden — bioken orange pekoe 
-or any other brand, but is Liptons blue or red label 

President Of course tea is also blended and packed m tins m India. 

Mi J oscph — Yes, some of it 

President — You consider that for the internal trade of the country tea 
chests are not used m Tndia m any great numbeis 
Mr Joseph — No 

Hnbbcs Chests 

President — As regards iiibbei chests, have you thought about those at all? 
Ms J oscph — No I nevei knew anything about rubber chests until I saw 
Mr Tarlton’s note 

President So fai as we could ascertain the lequirements of the rubber 
mdustiy, supposing all the rubber produced m India and Burma is shipped 
abroad m 3-ply chests — that is a big supposition oven if it was, the total 
amount of chests lequned would be a lakh a yeai 

Mr Joseph — I don't know what lubber is produced m India? 

President — In Rangoon there aie rubber plantations Tlieie aie also 
plantations m Southern India The export of rubber would require about a 
lakh of boxes at the outside as compaied with 30 lakhs lequned for tea So 
long as you are able to secure a constant demand foi youi boxes you would 
not really mind whethei theie was an export duty imposed on lubber chests 
or not ? 

Mr Joseph , — I should let that go 

Amendment of the Sea Customs Act 

Dr Matthai — Have you considered the question of how to amend the Sea 
Customs Act m case it was necessary? In wdiat form you would suggest an 
amendment to section 42 of the Sea Customs Act 

Mr J oseph — No I haven’t got the act with me either 
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Di Matthm — You might say “ It is open to Government m such cases 
as Government thinks fit to disallow this drawback ” 

Mr Joseph — I should have thought that it was only meant to be claim- 
able piovided the expoited article had not either been altered m form or 
used for the purpose for which it urns impoited 

Di Matthai — “ Altered m form ” is a very difficult phiase to constiue 
Mi Joseph — It is Now to go back to the question of motor cais I 

import, we will say, a Fold cai and I take off the body and build a lony 

on top of that and then I expoit that lony Do I get a drawback? 

President — Probably not since it must be identified by the Customs De- 
partment But it has been suggested to us that the mere nailing togethei 
pieces of ply board and fittings would hardly constitute a form of manufactuie 
Mr J oseph — I think it does 
President — It is a meie question of assembling 
Mr J oseph — It is more than that 1 

Di Matthai — The leal point about tea chests is not that it undeigoes 

a further process of manufacture m India, but that it is consumed befoie it 
is re-exported 

Mi Joseph Certainly it has been used foi the purpose foi which it was 
imported 

Dr Matthai — In oidinary cases of consumption the form of the aiticle 
essentially changes, but here it is veiy difficult for you to apply that test 
Mi Joseph — In my own mind the mere fact that the Government of 
India put on a 15 per cent import duty as a fiscal measure seems to me 
enough to show that they never contemplated a refund of £th What is the 
good of putting on 15 per cent if £tk is going to be taken off again? 

Di Matthai — The Government of India at the time they imposed this 
duty, didn’t lelease that it would be possible to make airangements foi iden- 
tification oi at least to identify it to such an exent as to enable these people 
to claim a diawback Now that identification has become possible The only 
course foi Government is to abolish the import duty but that is not going 
to help you 

Mr Joseph — No 

Piesident — In the ivay of declaung that the drawback should not apply to 
this particulai form of import, theie are considerable difficulties, are theie 
not? 

Mr J oseph — There appear to be 

President — Have you undertaken any advertising ? 

Mr Joseph — Yes, we do a good deal We adveitise m "Capital” We 
advertise m the local papers also m the “ Statesman ” We are adveitismg 
also m London 

Di Matthai — Not m the Madras market 

Mr J oseph — No, because there again comes the question of freight We 
aie adveitismg in the " Planteis Gazette”, m the Suima Valley Magazine” 
— I have made enquiries about that We aie adveitismg m the Assam-BengaL 
Railway time table 

Dr Matthai — Do you hope to get any export trade? 

Mr 1 7 oseph — No 

Dr Matthai — You say that you are advertising in London 
Mr J oseph — The Tea Houses m London read that paper 

Dr Matthai — You don’t think that theie is any possibility of developing 
the tiade m artistic lands of ply wood 
Mr J oseph — I don’t think so 

Dr Matthai — You don’t m the fiist place really cut the ply wood for 
artistic production 
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Piesident — Instead of rotaiy machines, yon cut youi veneer into slices 
hy a slicing machine? 

Mi idams — Yes Thej' nse a rotaiy machine but not to any extent, 
because that has been proved to be so wasteful If you contemplate going 
in foi fancy or figure veneer, you should have a special machine, i e , a 
slicing machine You get the best results Again to turn them on the 
rotaiy, you have a certain piece of timber which is of no value to you, but 
if you cut on the slicei, you take a quartered flitch and put that stiaight on 
“to the face plate You cut it till you leave a boaid i" thick That quartered 
koaid which is left has a gieat value In the furnituie trade you mil see 
advertisements saying that the top of this dining table, etc , is solid quarteied 
oak and it has an enhanced value against the veneer The veneei boaid is 
simply a plain board with only a veneei top You get more money on the 
solid oak 

President — That is the slice 

Mr 4 dams — Yes If vou cut your veneer on the rotaij, you get a piece 
left which is absolutely useless It is not an economic problem to cut quaiter- 
ed veneer on the lotary machine 

Puce s oj impoitcd boxes 

Mr Joseph — With reference to question 39, I will give you one very de- 
finite case In most of the comparisons I liav e made vv e have got quotations 
for Calcutta and then we know what the boxes are costing a garden — I had 
to make calculations about the freight and that of course introduces a certain 
element of enor In August 1926 the Acme Company quoted me for a chest 
"They have tw’O boxes One is called Standard “ Imperial ” and the other is 
called Regent “ Imperial ” They quoted me for the Standard “ Imperial ” 
for or f o b Calcutta from Rs 4-1-0 to Rs 3-15-6 according to the w eight 
of the lining, and for the regent “ Imperial ” they quoted me Rs 3 9-0 
The head of a certain house in Calcutta — whom I cannot name but whom I 
know quite well — told me that he was getting them He didn’t know which 
type he w as getting, but the figure lio gave me w r as Its 3-6-11 for Calcutta, 
winch is lower than any quotations which the Acme Company gave me It 
is As 2-1 lower than the lowest of the Acme Company’s quotations to me 
and As 10-1 lower than the highest quotation 

President — There are two w ays of looking at it One is the importers 
aie quoting extiemelj low prices so as to undercut you and the other is the 
lmpoiters get the highest price they can making special i eductions to seeure 
new trade 

Mr Joseph — I am sajmg it is impossible to get firm quotations from the 
lmporteis They don t quote the same prices to eveiybody 

Dr Matthai — A system of special discount of that land is not by any 
means an unusual thing 

Mi Joseph — No 

Hr Matthai — If there is a man who can give me a veiy large custom, I 
may give him a special discount 

Mr J oseph — The Acme Company made no enqun les of the amount I would 

take 

Hr Matthai — Take the case of Assam Saw' Mills They gave us an in- 
stance in which the nnpoiteis ofleied to sell at a special discount provided 
all the orders were placed with them Theie was anothei case m which the 
importei promised a special discount if the older was repeated That was 
a peifectly legitimate transaction I don’t think importeis are out for 
killing anybody, they are out for pieserving themselves 



Jalpaiguri Timber and Lead Mills Company, T imited. 

A — Written 

(1) Representation dated 20th August 1927. 

1 We beg to place befoie you a few facts in connection with our Company 
believing that the same will be considered favourably by you and we pi ay 
that suitable assistance would be lendeied to our Company so that we can 
keep on 

2 We pui chased the properties of the Buxa Timber and Trading Company 
and the Bengal Lead Mills Company and have secured from the Government 
the forest concession 

3 The old Company bad to work under a clear felling conti act with Gov- 
ernment which entailed unnecessary labour expenses and they could not 
choose then tunbei We have got selection felling concession from Govern- 
ment and we haie kept a very small area for clear felling which is actually 
necessaiy foi us specially for fuel, which we get fiee 

4 We haie got nnotliei very important advantage, viz , that seveial big 
Indian Tea Companies ate its shaieliolders and the Dnectors of tins Com- 
pany aie also Dnectois of several Indian Tea Companies, so that if we can 
only keep the price with foreign Tea costs, there is no difficulty in selling 
our products 

5 We geneially manufnctuie tea chests fiom sim ul which we have found 
most suitable for ply wood and there aie also other good wood which are 
also being successfully used Enough timber is available m the forest Be- 
sides consi&ei able mens liavo been planted by the Forest [Department with 
“ Champ ”, “Toon’' and “ Lalli,” etc, and they have already acquired 
pionnsing gntli and m future the same soit of wood wull be available in 
abundance fiom axeas quite near our factory Besides, theie are laige tracts 
in Assam, Burma, Southern India, Andamans, which can also supply suitable 
timber m any quantity 

G Except oui mill, theie is no othei Yeneei Mills m Bengal, Indian or 
European This is the only mill m India managed by Indians 

7 In pui chasing the concern of the Buxa Timbei and Trading Compam, 
we weie encouraged and assisted bj the Government inasmuch the Govern 
ment granted us bettei concessions and easier terms 

8 We liai o got oui own waterwoiks installation at Rnjabhatkaw a which 
has gieatly lhipioved the sanitary condition of the place Rajabliatkawa is 
a big timbei mart and theie are a large nurnbei of timber mei chants who sell 
sal timbei theie Oui watei woiks have laid pipes all over Rajabbatkaua 
and the supply watei to the inhabitants of the place and also to the Railways 
at Rajabhatkawa 

9 Oui macluneiies me quite adequate and up-to-date and it has got a 
capacity of turning out 350,000 boxes and more 

10 We have got our light Railways for carrying wood from the forest 

11 The Foiest Department is also being substantially helped by the work- 
ing of this Company and the portions cleai felled by this Company are meant 
to be planted by the Forest Depailment 

12 Fiom the above facts, it would appear that the natural resouices, 
plants and machineries, its connection with the Tea Companies, all call for 
success of the Company, if there be no unfair foieign competition 

13 The failure of the Buxa Timber and Trading Company was mainly 
due to some initial mistakes and top-heavy management expenses It spent 
too much and it had to experiment with its wood and glue, resulting m manj 
failure and losses Its clear felling contract also was a great handicap to 
it The minimum royally of the Company was also a source of considerable 
loss to it 
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14 Indian management, as lias been evidenced by Indian Tea Companies 
is highly economic without being inefficient Our expenses are veiy much 
less and we are practising shortest economy m all departments 

15 We have got oui Lead Mill which is completely equipped and 
thoroughly up to date and has a large capacity of production The manu- 
facture of lead sheet also has been quite successful 

16 From the above facts, it would appear that noimally there is nothing 
against the India Tea Chest Industry being a complete success 

17 This mdustiy is doomed to failuie if it is to sell its chest at the price 
at which it is at present selling In older to keep on with the maiket, we 
aie now selling our tea chests at a loss We believe it is the same thing 
with the two veneer mills at Assam Unfair competition is killing the m- 
dustiy We have given our figures as regards manufacturing costs in our 
replies They can be l educed by more output Even then it will show the 
bad plight of Indian Veneer industry 

18 We have nob been able to attract adequate capital foi oui business 
as people have got firm idea that veneei mills in India cannot stand com- 
petition with foieign pioducts and such mills are bound to be a failuie 
This is principally the reason why Indian capital is fighting shy of oui con- 
cern and we are expel lencmg great difficulty m getting adequate working 
capital 

19 We have only commenced our manufactuie and we stiongly believe 
that if there be protection either m the shape of bounty say at 9 pies per 
squaie foot oi a protective duty of 15 to 20 pei cent without any refund 
for some years, then the Industry is bound to stand The duty on casein 
and alkalis should be removed We are, however, moie for bounty than for 
mci easing the Import Duty 

<2) Replies to the questionnan e for the manufactui as of ply wood and 
chests, dated 20tli August 1927 

1 This Company purchased the pioperties of the Buxa Timber and Trad- 
ing Company, Limited, and the Bengal Lead Mills Company, Limited, from 
che Liquidators of these Companies m the year 1925 It actually commenced 
to manufacture Tea Chests m April 1927 The price of the properties of 
the Buxa Timber w T as Its 1,65,000 and the Bengal Lead Mills Bs 1,00 000 

2 and 3 The manufactuie of ply Board is confined only to that required 
for Tea Chests 

4 The full capacity of oui factory is about 1,000 chests daily With some 
improvements m the machineries the output can be increased We do not 
manufacture 5-ply Boaid at present 

5 The actual output of our null since manufacture commenced w r as on 
aveiage 300 Tea Chests with slight variations They are made of 3-ply 

Boards 

: 

6 The sizes of the different Tea Chests are generally — 

19" x 19" x 24", 19" x 19" x 22", 16" x 16" x 20", 16" x 16" x IS" 


Total 3-ply Board contained in Tea Chests 



Sq ft 

19" x 19" x 24" 

17 31 

19" x 19" x 22" 

16 27 

16" x 16" x 20" 

12 13 

16" x 16" x 18" 

11 26 


7 to 11 This Company as mentioned before pui chased the properties of 
the Buxa Timber end Trading Company, Limited, and the Bengal Lead 
Mills Company, Limited, from the Liquidatois of the two Companies for 
Rs 2,65,000 It has since puichased some machinery paits and stores, etc 
It has got the Forest concessions fiom the Government of Bengal on the lines 
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of the Buxa Timbei and Tiadmg Company with some modifications It ha* 
to pay royalty on ceitam specified lates foi certain classes of Timbei and the 
minimum loyalty is fixed at Its 10,000 a yeai Besides it has to pay rents 
for the lands used for its factory site and quarters, etc , which are covered 
by a lease 

As stated above, this Company has pui chased the plant and machinenes of 
the old Company and it has been found necessary to make some important 
lepairs m some of the machineries which mil lequne expenditure 

Most of the machmei’es were purchased from the United States of 
Amenca and some weie purchased from England 

The piesent day cost under the heads (a) buildings, (b) plant and machin- 
ery, of electing factory having the same capacity of output, would considei- 
ably exceed the block value shown m oui books The operating cost of a 
new factory with some impioved machineries mil not be certainly greatei 
than ouis 

12 The Company would require a working capital of 3 lacks of lupees 
according to its piesent output and a woikmg capital of 6 lacks for the out- 
put equivalent to its full capacity 

13 This being an entirely new venture foi the Indians, the fiist of its 
kind, this Company has not been able to subscribe sufficient capital, as 
Indian capital is generally shy specially in case of new industry' Besides, 
there is a mdespie.vd linnoui that Indian veneei mill industry cannot stand 
against foreign competition which is dumping the market 

This Company is handicapped at present for woilnng capital Indian con- 
cerns veiy seldom get .mi assistance fiom European Banks oi capitalist firms 
and not even from the Impeinl Bank It has got some assistance fiom the 
local banks but that is extremely inadequate 

Besides, the money' borrowed at the time of purchasing the properties, it 
has furtliei borrowed additional working capital about a lac of rupees inter- 
est varying from 9 per cent to 12 per cent , but mostly at 9 per cent 

The Company lias to cut down many necessary costs for want of finance- 
which has affected its output and has been diastically economising, but the 
average monthly cost ought not to be less than Its 20,000 per month 

17 Yes, the Company has to hold large stocks of coal and firewood and 
raw matenals The average value in one year would be about Its 70,000 

18 to 20 The Company has got a Head Office in the town of Jalpaigun, 
besides its office at Rajabliatkaw a for local management The Company has 
got no firm of Managing Agents It is managed by a Board of Directors and 
tw'o Managing Directois The Managing Dnectois at present do not take 
any remuneration The annual amount of tho piesent Head Office expenses 
is about Rs 2,500 

21 25 per cent I should consider a fair return of dividend The Tea 
Companies and Jute Mills gne a very large dividend but the plv wood in- 
dustry unless it is supplemented by other ply wood products besides tea, 
chests cannot possibly make a profit more than that 

Our experience is that at present as the maiket stands now the manu- 
facturing costs exceed the price fetched on account of the dumping of the 
market by cheap foreign chests which are bounty-fed 

One of the principal ingredients in the manufacture of chests is glue 
(case m cement) The puce of this is rather high This greatly affects the 
cost of manufacture 

Besides m the Buxa Range, we do not get one class of wood at one place 
m a laige quantity at present though this disadvantage will be removed, 
after some years when the re-planted areas will matuie The extraction 
costs at present are lathei a bit high Shareholders cannot legitimately ex- 
pect high profits m this mdustiy and they should consider themselves if they 
get a dividend of anything like 25 per cent The industry however is a gieat 
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social boon as it maintains a large number of middle class people and gives- 
work to a large number of labouring class 

22 The working costs are given below They will, liowevei , be 1 educed 
if the output be increased — 


23 


8-ply Board {pet squat e foot) 

Rs a p 

Timbei 

0 

0 416 

Glue 

0 

0 10 39 

Power and Fuel 

0 

1 4 64 

Labour 

0 

0 5 37 

Supervision 

0 

0 3 08 

Renewals and Repairs 

0 

0 0 70 

Total 

0 

3 3 34 

3-ply Chests (19" xl9"x24") cost under — 


Rs A P 

Timbei 


0 6 0 

Glue 


0 15 0 

Power and Fuel 


18 0 

Labour 


0 7 9 

Supervision 


0 3 0 

Renewals and Repairs 


0 10 

Fittings 


0 8 0 

Lead Linings 


0 12 0 

Nails, etc 


0 0 6 

Grease proof paper 


0 0 6 

Stores 


0 0 6 

Packings, etc 


0 0 2 

Miscellaneous 


0 0 1 

Total 


4 14 6 


24 There is no difference m the above items of costs of a 19 ,/ xl9"x 22 ,r 
chest except 1 anna less m glue 

We do not manufacture 16"xl6"x20" and 16" x 16" x 18" sizes These are- 
got from rejections of bigger sizes 

25 The price f o i works m 1926-27 with Lead Lining — 

Rs v p 

19" x 19" x 24" chests . 3 7 6 eacn 

19" x 19" x 22" chests , 3 5 6 „ 

16" x 16" x 20" chests 2 10 0 „ 

16" x 16" x 18" chests 2 9 0 „ 

26 We supply chests to seveial Indian Tea Companies to then gardens in 
Assam, Darjeeling and Duals 

28 We dispose of our Tea chests through the Jalpaiguri Banking and 
Trading Corporation, Limited, who are our selling Agents 

Equipment 

29 Yes, our mill is sufficiently large as an economic unit of pioduction 
which can be operated economically under present day conditions As stated- 
above some small repairs and impiovements are to be made 
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To ensure economy the smallest unit 01 piocluction should he 500 chests 
per day 

31 A brief descriptions of oui plant and machinery 

Saiv Mill Machinery 

We have a complete saw Maclnneiy containing among other things the 
following — 

1 A biealung down Saw Machine 48" diameter, saws Log carnage 

complete with set works 

2 A gang ec'gei 4 saws, takes 30" planks ('Board), indexed for cutting 

various breadths by Newman Manuf actui mg Company, United 
States of America 

3 A friction log hauling winch foi machine No 1 bv Lane Manufac- 

turing Company, Limited, United States of Amenca 

4 A planer, Matchei and Moulder 24" x 8" by Newman Manufactiu- - 

mg Company, Limited, United States of Amenca 

5 An Oliver Umveisal saw r bench two spindles saws, 18" diameter by 

Oliver Machine Company, United States of Amenca 

6 A gang flip Saw, takes 4 saws, 16" diametei, power feed by Robin- 

son Limited, England 

7 A power feed Rip Saw, takes 20" diameter and will rip upto 6)" 

table mounted on foui cams supported by guides by N ewman 
Manuf actui mg Company, United States of Amenca 

8 A pow T ei saw sharpener foi 48" saw, can also be used foi hand cross 

cuts t>y Newman Manufacturing Company, United States of 
America 

9 An Automatic Saw sliaipenei by Newman Manufacturing Company, 

United States of Amenca 

Lathe Boom 

1 Four Veneer Lathes, 42" x 3", with, all necessaiy machines by Coe Manu- 
facturing Company, United States of Amenca 

2 Veneer Lathe, 100" x 50", with its necessaiy machines by Coe Manu- 
facturing Company, United States of America 

3 Automatic knife gnnding machine for veneei Lathe knives by Baxter 
D Whitney & Son, United States of Amenca 

4 2 Peifection Comdoi Driers, 90' long, 7'6" bioad each, complete wuth 
steam coil, steam i alves and fans 

5 A L K H E Tangys Giude Oil Engine, 50/60 HP , 210 

Glue Boom 

1 4 Glue spreading machine, 36" Rollei automatic adjustment to rop 
roller by Chas E Francis & Go , United States of America 

2 Three belt driven Hydraulic Pumps 

3 Three Hydraulic presses, will take 2' 6" x 2' 6" pressuie upto 4,000 lbs. 
per square inch 

4 Two veneer clippers, powei driven with friction pulleys 

5 2 Trimming Saw benches, Wilkin Challonei & Co , United States of 
Amenca 

6 Panel sciapmg machine, 24", torn Cylmdeis, automatic adjustment for, 
setting of knives b / Baxter D Whitney & Co 

7 Four belt driven glue mixing machines 

8 Four Drag Saws 

We have a complete Bye-pioducts maehmeiy which aie not at piesent 
in use 
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We have got our Liglit Railway to bring logs and fuel fiom the forest. 
We liave got two Xocomctive Engines 

We have got one Slndder and one Enieison Dry Kiln 


Power Souse 

1 A 0 Corliss Engine, Cylinder, 18" x30", fly wheels 10' diametei, Re- 
volution 125 per minute, steam pressuie 125 lbs , Gnpal steam tiap with 
steam receiver, an Engine Duver, 88' of 3, }f" diameter, shafting by Allis 
Chalineis & Co , United States of Ameiiea 

2 Another Engine, A C Corliss Engihe, 16'x30', 10' diametei fly wheel 
Revolutions 125 per minute which is used for the Lead Mill 

3 A Roby Horizontal Engine, 2 Cylinders, 14" xl8", 125 Reiolution, 
fitted with Bickeimg Governor steam inlet, 4" diametei 

4 A vertical Engine with Dynamo by Allis Chalmeis 

Three and foui aie not m use These are m the Bye-product plant 


Boilers 

Six Multitubulai Boilers, 16' x 5' 6" diameter, 54 tubes, 32" diametei fitted- 
with safety valves, main stop valves, auxiliary stop valves, water gauge and 
low water alarm whistle, smoke box, breaching chimney’s, 55" long 

In the Bve-pioducts, there aie tuo Babcock and Wilcox H P boilers fitted 
with stop grate Furnaces, slap side, firing door and rocking grate, 1,426 
•squaie feet, heating surface 


In the American Unit 

Three Multitubular Horizontal Boileis, 16'x5'xO", 54 tubes, each 32" 
diameter, 16' long, steam pressure 125 lbs 


In the Pump Souse 

Two 7 B H P Vertical ’Boilers, 2 ; x 10" by 10' high, complete with Double 
Spung safety valve, stop valve check, etc 

One 30,000 Gallon M S Tank 
One 4,000 Gallon Water Tank 

32 Yes, our machineries and other equipments aie sufficiently up-to-date 
and efficient (unless there is unfaii competition by bounty fed foieign manu- 
factures) to enable us to compete against foreign manufactures "We are not 
certainly undei any disadvantage on the scoie of plant and machmenes 

33 No, except that some repairs and small additions will be necessary 
and the fitting of a saw m the saw mill the total cost may not exceed 
Rs 35,000 


Foreign Competition 

Foreign competition is most severe from Japan, England and Finland 

We are strongly of opinion that the imported Tea chests have duven and 
are driving the Indian Industry off the maiket It has alieady driven the 
industry of country made shooks The manufacturing costs incurred by us 
and probably by other mills m India exceed the price at which the foreign 
chests are selling even if stricktest economy be observed by us We think 
that there should be a bounty of 4 as per chest 

37 Yes, we oui selves have been compelled to i educe oui puce considerably 
to go on with the market 

38 and 39 We have no reliable information on these two points 
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JALPAIGURI TIMBER AND TFAD MILLS COMPANY, LIMITED. 

B — Orau 

Evidence of Mr. N. R. GHOSH, M.A., B.L., recorded at Calcutta 
on Tuesday, the 23rd August 1927. 

Introductory 

President — Mr Ghosh, what is vonr exact position m regard to the 
Jalpaiguri Timber and Lead Mills Company? 

Mr Ghosh — I am the Managing Director 

President — The company which at present manages what was before the 
Bnxa Timber and Trading Company is called the Jalpaiguri Timber and 
Lead Mills Company, is it not? 

Mr Ghosh • — As a matter of fact this company was started like this. 
Some people myself and others — thought that the properties of the Buxa 
'Timber and Trading Company and the Bengal Lead Mills Company should he 
purchased by us because we have got some facilities We have got some 
control over tea companies and therefore we have started this company, 
thinking that we can run the concern on more profitable lines With that 
view, we foimed the Jalpaiguri Timber and Lead Mills Company and pur- 
chased the properties of the Buxa Timber Company and the Lead Mills Com- 
pany 

President — You acquired the Lead Mills and the Veneer Mill of the Buxa 
Timber and Trading Company 

Mr Ghosh —Yes 

Pi esident — In addition to the manufacture of lead sheets and yeneers, do 
you manufacture anything else? 

Mr Ghosh — Nothing else at present 

Dr Matthai — You have a saw mill 

Mr Ghosh — Yes, and we have also got a by-products mill. 

Dr Matthai — That is not working now? 

Mr Ghosh — No 

Dr Matthai — What do you do with the products of youi saw mill? 

Mr Ghosh — At present? 

Dr Matthai — Yes 

Mr Ghosh — We have not developed it But oui idea is that there is a 
demand for saun timber m the Doars District Many tea gardens have 
placed orders with us for sawn timbers, planks, etc 

Dr Matthai — You don’t make country shooks, do you? 

Mr Ghosh — No 

Dr Matthai — And this company was formed I suppose expressly for the 
purpose of taking over the Buxa timber business and the lead business 

Mr Ghosh — Yes 

President — In all you paid about Its 2,60,000 

Mr Ghosh — We paid Its 2,65 000 and a little more than that Between 
the time of the contract and the actual deed of sale, we had to pay some 
expenses to the liquidators for keeping those things m good condition for us. 

President — Where are your works situated ? 

Mr Ghosh — At Rnjabhatkawa — within a minute’s walk from the railway 
station 

President — In what district is it? 
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Mr Ghosh ■ — It is m tlie Jalpaigun district somewhere about 10 miles 
from Alipur Doars which is the subdivisional headquarters 
President — It is m Bengal 
Mr Ghosh — Yes 

Dr Matthai — But youi head office is m Jalpaigun 
Mr Ghosh — Yes 

Dr Matthai — The woiks aie m Rajabhatkawa 
Mr Ghosh — Yes 

Dr Matthai — Is your company a public company? 

Mr Ghosh — Yes, it is a joint stock company 

Foiest lease held by the Company 

President — With the works and other piopeities, vou took over the lease 
<of the Buxa Timber and Trading Company? 

Mr Ghosh — We did not exactly take that lease We refused to take 
that lease because it caused much inconvenience to the former company and 
•theiefore we managed with the Government to take the lease m a modified 
form especially m one respect The Buxa Timbei and Trading Company had 
a clear felling lease and when a particulai aiea was allotted to them, they 
had to clear the whole aiea and had to take all timbei good, bad and 
indifferent They had no other alternative but to select all sorts of timber 
for work and it entailed much labour and expense 

President — You are acquainted with the original lease, aie you not? 

Mr Gho sh — Yes 

President — Was there any clause m it such as we found m some of the 
Assam companies that the Buxa Timber and Tiadmg Company should erect a 
veneer mill within a certain penod? 

Mr Ghosh — Yes, there was 

President Can you tell us what the penod was? 

Mi Ghosh — I think the penod mentioned was “ within two yeais ” Had 
I known that this information would be wanted, I would have supplied it 
Dr Matthai — Do vou remembei the date of the lease? Was that befoie 
1920 or 1921? 

Mr Ghosh — I think that it was 1917 

Dr Matthai — Was there any provision m lt'foi the erection of the veneer 
plant? 

Mr Ghosh — Yes 

President Could you send us a copy of that lease? 

Mr Ghosh — Yes, I shall send you a copy 

President — Your present lease is for what paiticulai aiea? 

Mr Ghosh — At present, it is foi about 40 squaie miles as will be allotted 
’by the Conservator of Forests 

President — There is no definite area fixed, I mean no definite block is 
fixed 

Mr Ghosh — Particular blocks are allotted for particular years 
President — That is to say, coups will be allotted to you by the Forest 
Department 

Mr Ghosh— Yes 

President — What is the name of the aiea? 

Mr Ghosh — It is called the Buxa Range that is quite close to our 
factory 

President — How do you bring m your wood? 

Mr Ghosh — We have got our own light railway 

President — Was that also taken over from the old company? 

K 



194 


Mr 'Ghosh — Yes 

President — What wood do you ufce? 

Mr Ghosh — Genei ally smiul 

J)r Matthai — Have you any otlioi suitable wood in that ai ea 9 
Mr. Ghosh — Yes, there mo tlnce 01 foin other kinds of wood 
Dr Matthai — You have mentioned some of them here, haven’t you? 

Mr Ghosh — Yes 

Dr Matthai — You liav e not got the botanical names of these 9 
Mr Ghosh — No We also use cadamba 
Dr Matthai — I notice you mention in o 01 three 

Mi Ghosh — "We have also got champ and toon They can be sold at a 
good price 

President — That is hard wood 

Mr Ghosh — Yes, but it is also suitable for veneeirng purposes 
Dr. Matthai — Are you satisfied that thoro is enough snnul within easy 
distance of your works for yom full capacity? You saj that voui full capa- 
city is somewhere about 3 lakhs of chests a ve.u 9 

Mr Ghosh — There is not enough “ snnul ” for om full capacity, but we 
have otlioi wood equally good 

Dr Matthai — Are you satisfied that you have enough wood in the aiea 
which has been leased to a on? 

Mr Ghosh — We have got abundant trees, but there is one difficulty. 
They are not in the same place 

Dr Matthai — Exti action would, I suppose, be difficult 
Mr Ghosh — A little bit 

Picsidcnt — You have to ding your smiul ovei n considerable distance 
Mr Ghosh — Wo liavo got slcidders to drag these timbers They aio of 
great use to us As a matter of fact, the Conservator of Forests chooses 
lor us convenient areas 

President — But in com so of time theso areas would have been worked out 
Mr Ghosh — There aio otliei aieas winch have been replanted and those 
trees will mature in the course of some ten oi fifteen 3 ears and more When 
they begin to mature, tlieio will be absolutely no difficulty because in a small 
area there will be enough wood of the same class t 

President — What would bo the acxenge winch Government ha \ 0 planted? 

Mr Ghosh — About 1,000 acies, I believe, but I liavo no definite informa- 
tion about tho exact area 1 have seen those plantations They are voiy, 
very pioimsmg and aie fine plantations 

President — Have you a supply of, say, 6,000 tons a year foi the next 
fifteen yeais? 

Mr Ghosh — I think so 

President — It is about 90,000 tons of smiul altogothei 

Mr Ghosh — Tlieie won’t be much difficulty 111 getting that supply with 
simul and other woods 

Dr Matthai — Has there ever been any enumeration by tlie Foiest De* 
pai luient? 

Mr Ghosh— -Yes 

Dr Matthai — When tlie Buxa Company took this lease, did they have am 
enumeiation at all? You have nothing 111 your papers to show that tlieie 
has been an enumeration made by the Forest Depai trnent 

Mr Ghosh — I heard piobably from Mr Eeid and from one of the officers- 
of the old company that tlieie was a careful examination of the foiests made 
before 

Dr. Matthai — Mr Held is one of the foi est officers ? 
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Mr Ghosh — No Mr Reid was one of the liquidator He v as con- 
nected with the old company 

President — The enumeiation was made by the Buxa Company, I take it 
Mr Ghosh — Yes, by their own men 

Lead linings 

President ■ — What is the outturn of your lead linings at piesent? 

Mr Ghosh — At piesent we are not manufacturing more lead linings than 
we require for our own boxes but there is enough demand foi lead sheets 
fi om outside 

President — Where do you get youi lead fiom? 

Mr Ghosh — From Burma We purchase it m Calcutta maiket at piesent 
Dr Matthai — Do you mean that the sheets which you loll m your mills 
are used by people other than tea planters P 

Mr Ghosh — The lead mill is meant for that because the old company used 
to sell most of their manufactuied sheets to other people 

Lr Matthai — Is the lead sheet used for purposes othei than tea chests? 
Mr Ghosh — Those people y ho use countiy shooks pm chase lead sheets 
from lead mills and they use slightly thicker sheets Lead sheet is used for 
other purposes also 

President — They will use 4 oz sheets P 
Mr Ghosh — 3 or 4 oz sheets 

T>r Matthai — What is the total capacity of your in esent plant ? How 
many tons of lead sheet could you turn out in a year? 

Mr Ghosh — I cannot tell you definitely It has got a big capacity, that 
is what I was told b 3 * the mill manager 3 tons of lead sheet can be tui ned 
out every day That is the full capacity 

Dr. Matthai — Aie you satisfied that there is enough foi 3 lakhs of boxes? 

Mr Ghosh — Much more than that 

President — You make also fittings 

Mr Ghosh — No, we purchase fittings at pi esent 

President — Wheie do you purchase them fiom? 

Mr Ghosh — From Calcutta firms 
Picsident — From what firms? 

Mr Ghosh — Generally fiom Messis A T Dey and Company and also 
from another Bengalee firm 


Fuel 

President — What fuel do you use for your power house ? 

Mr Ghosh — At the beginning we used timbei because that is supplied to 
us absolutely free But we found afterwards — at present coal is rathei cheap 
— that if we used coal and timbei togethei, it would be more economical 
for us 

President — Wheie do you get youi coal fiom? 

Mr Ghosh — From Jheria 

President — What does it cost you when it reaches youi factoiy? 

Mi Ghosh — Not moie than 7 annas per maund 

President — How much does that come to pei ton? 

Mr Ghosh — About Us, 13 pei ton 

President — Do you find that the mixed fuel is more economical than wood 
-alone? 

Mr Ghosh — Yes I first learnt fiom Mr Earwakei who is also a big 
shareholdei of the company He gave me that advice He has got good 
jexpenence & 

It 2 
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President — We find, for instance, that the Assam Saw Mills and Timber' 
Company use almost entirely wood 

Mr Ghosh — But our experience is that if we use this sort of mixed fuel, 
it is more economical 

P> csident — Your fuel chaiges aie fairly high per box 
Mr Ghosh — Yes, the difficulty is that we have just staited working 
Pi evident — “ Power and fuel ” comes to Its 1-8-0 
Mr Ghosh ■ — This will he considerably reduced afterwards 
Piesident — The other companies’ figuies for powei and fuol aie much 
lowei The Assam Saw Mills and Timbor Company’s figure is 7 pies 
Di Matthai — Your charges for power and fuel are veiy high 
Mr Ghosh — They have to pay the cost of exti action 

Dr Matthai — Apparently they get the bulk of their fuol from refuse 
wood 

President — They use tho heaits, waste veneer and baik 
Mi Qhosli — That cannot be sufficient foi their purpose They must hn\e 
other fuel 

Piesident — Then cost of power and fuel is 7 pies jier box We are indi- 
cating that item because we think that it would be worth your while looking 
into it 

Mi Ghosh — These figure are supplied to me by the manager I do not 
know what ho meant by powei He could not have included labour m it 
Di Matthai — No, because there is a separate entry for labour Tho 
Assam Railways and Tiading Company’s figure foi power and fuel is slightly 
more 

Mr Ghosh —Do they mention lubricating oil oi anything like that? 
Piesident • — That comes undei stoies 
Mr Ghosh — How much? 

D i Matthai — Stoics and laboui are enteied jointly by the Assam Saw 
Mills and Timbei Company and that at piesent comes to 2 annas and 8 pies 
box, so that you see theio is something which calls foi explanation m your 
charges for powei and fuel You had better look into it 
Mi Ghosh — I think theie must be some mistake 

Piesident — In examining tho costs of the othei companies if the Board 
was of opinion that in certain dnections there was scope foi economy , we 
indicated m what directions wo thought the company might economise The 
attitude of the Board in this inattei is that as fai as possible we base our 
proposals on wliat we considei aie lensonable costs 

Dr Matthai — The Assam Railways and Trading Company uso coal 
Their charges under power I find is about tlnee annas per box, so that it is 
very difficult to understand your figuie as it stands at piesent 

Mr Ghosh — There must be something maceuiate It cannot be so much 

Laboui 

President — Have you any difficulty m seeming laboui 0 
Mr Ghosh —No 

President — You have an adequate supply of laboui 

Mr Ghosh — The fonnei compnm had enough laboui at the place and 
when they heard that we were also stnitmg business many of the coolies who 
went to the tea gardens came back and w'e bad not to lecimt 
President — Your supervision is entuely Indian 0 
Mr Ghosh — Yes 

President — Do you employ am Eiuopean? 

ilfr Ghosh — No, we have not at piesent employed any Euiopean but w e- 
are trying to secure the seri ices of an expert 
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President — You are not able to get an Indian expert 

Mr Ghosh — Yes, we have almost made an arrangement with, an Indian 
expert who has got experience in America, m Russia, m Gexmany, and I 
believe also he had been to Finland 

Dr Matthai — Has he any experience m veneer mills? 

Mr Ghosh — Yes, and all sorts of wood products I saw him yesterday 
and we talked ovei matters He is very hopeful He says that the saw 
mill can be developed There are enough supplies of wood there which can 
be utilised m other ways 

Dr Matthai — What exactly is Ins experience? Did he work as an 
apprentice ? 

Mr Ghosh — He actually worked in the mills there He was an engineer. 
Dr Matthai — How long w as he abroad ? 

Mi Ghosh Seven years He worked also for some time in Mesopotamia, 
He was given big construction woiks by Government 
Dr Matthai — Do you mean during the war? 

Mi Ghosh —Yes 

Di Matthai — Who is in charge of the technical dnection at present? 

Mr Ghosh — At piesent there is one lead mill manager He worked m 
the former company’s lead mill He knows the work practically 
Dr Matthai — And in the veneer mill? 

Mi Ghosh Our piesent managei was an employe of the Assam Saw 
Mills and Timber Company He knows the work He has got practical 
knowledge of the work But he is not an expert 

Glue 

President — Do you manufacture your own glue? 

Mr Ghosh — No 

Piesident — Where do you purchase it from? 

Mi Ghosh — We puiclnwe it from different films We have used Arracan 
Rice Mills glue, we have also purchased glue fiom Colombo and we have also 
purchased glue from Messrs Smith Stamstreet and Company 
President — "What kind of glue is it? 

Mr Ghosh — It is casein glue 
Piesident — Your charges are very high 

Mr Ghosh — This will be considerably 1 educed because we can get glue at 
about Rs 1,300 and that wall reduce the cost from 13 annas to 8 annas I 
do not know what the other companies’ expenses are under that head, but 
according to oui calculations it can be reduced to 8 annas 
Piesident — Have you contemplated making your own glue? 

Mr Ghosh — Yes As a matter of fact I saw one gentleman who had his 
education in Germany He was manufacturing glue there that was his 
special depaitment He says that fiom casein he can manufacture glue As 
a matter of fact he will give us samples within a fortnight 

President — When youi ply oi veneer comes from the lathe, it is taken 
along the tiavellmg table to the clipper which consists of a knife blade which 
cuts the plies into ceitain lengths At that time you allow a margin for 
wastage m veneer 
Mr Ghosh — Yes 

President — After that it goes to the drier and after being dried, it is 
again trimmed in a clipper and you still allow a margin of about one inch 
for veneer trimming 

Mi Ghosh — Yes 

President — Have you considered the extent of the margin you allow? 
The reason why I am asking that is because we have found that m the case- 
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of one company at least rather an excessive margin was being allowed In 
consequence when the veneer came to bo glued together, the glue, spread o\ er 
that portion of the margin which was finally cut off, accounted m part for 
the extia cost of the glue 

Mr Ghosh — I don’t think that a very great margin is allow ed for shrink- 
age 

President — It is a point which might engage your attention 

Mr Ghosh — I shall look into it 

President — Because even youi 8 annas for glue is a high chaige 

Mr Ghosh — I understand that the charge can still fuither be 1 educed 

Dr Matthai — The charges that you give here are the charges that you 
hai e incurred during the past 5 months 

Mr Ghosh— Yes 

Output 

Dr Matthai — You have been working for the last five months on an out- 
put of about 300 chests a month 

Mr Ghosh — No, 300 chests per day But we don’t work on all days On 
those days when the mill woilcs we generally manufacture not less than 250 
chests per day In any case it was never less than 200 chests a day 

Dr Matthai — How many chests have you disposed of by now? Would it 
bo 10,000 chests? 

Mr Ghosh — More than that 

Dr Matthai • — In these five months? 

Mr Ghosh — Yes, all to our own companies 

Dr Matthai — Do you mean by your own companies which are represented 
among your shareholders? 

Mr Ghosh — Yes, and other tea companies whose Directors are also Direc- 
tors of this company 

Dr Matthai — Am I right in thinking that the bulk of your capital s 
owned by people who aio interested in tea companies? 

Mr Ghosh — Yes, at present 

Dr Matthai — It is really an enterprise by Indian tea companies to 
provide then own chests 

Mr Ghosh — Exactly, and those tea companies which did not subscribe 
have given us the word that they would purchase our chests and they have 
also given us some advance against the supply of chests 


Quality of the Simul Chest 

Dr Matthai — How does a simul chest compare with the imported chest? 
Is it quite as strong? 

Mr Ghosh — Yes, it is certainly as strong, though it is not quite as white 
as the imported box The finish is also a bit inferior to the imported quality 

Dr Matthai — Do you mean by finish the appearance? 

Mr Ghosh — Yes 

Dr Matthai — Appearance does not matter in a thing like a packing case 

Mr Ghosh — Quite so 

Dr Matthai • — In point of strength? 

Mr Ghosh — I don’t think that it is m any way inferior 

Dr Matthai — Your purchasers are quite satisfied with the quality of your 
product 

Mr Ghosh — We have not received any complaint on the score that it is a 
simul box 

President — Have you received complaints on other counts? 
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Mr Ghosh —Yes, we have got a complaint about some chests with regard 
to glue, which was due more to our carelessness m manufacturing than to 
anything m glue 

President — Do you use the cold process or not for your glueing? , 

Mr Ghosh — Yes, we do 

President Can you tell us approximately what amount of timbei m the 
log goes to one tea chest? , 

Mr Ghosh — I think that I have given that m reply to the questionnaire 

J)r Matthai — What you give is the actual square foot of ply wood but 
what we are asking you now is that if you want to get a chest of 19 x 19 x 24 r 
how much simul in the log you have got to put into your veneer mill ? 

Mr Ghosh — I will supply you with this information afterwards 
' Boyalty 

President — You have got a minimum royalty of Its 10,000 
Mr Ghosh — Yes, formerly it was Rs 30,000 

President — If we were to assume that 1 cubic foot of timber m the log 
went to one chest, that would mean, on an outturn of 160,000 cneats you 
would pay at the late of one anna per chest for your timber 

Mr Ghosh — I do not know whether you have understood the exact posi- 
tion regarding royalty The idea of minimum royalty is this that we must 
pay Rs 10,000 even if we extract timber the loyalty of which comes only to 
Rs 2,000 

President — That is exactly what I mean The point is this You are 
paying Rs 10,000 royalty a year 

Mr Ghosh — Yes We shall have to pay Rs 12,000 if we actually extract 
timber worth that royalty 

President — Last year you have turned out about 16,000 chests 
Mr Ghosh — Yes, this year we have got a special concession from Govern- 
ment There is no mini mum royalty 

Pi osident — In future years you will have to increase youi output m 
order to keep your costs down 

Mr Ghosh — In the coming years, the minimum royalty has been put down 
at Rs 5,000 As a matter of fact this year we have extracted wood whose- 
royalty would be about Rs 12,000 

President — What do you use your other timber for? 

Mr Ghosh — There is much timber left 
President — Do you use it in the saw mills P 

Mr Ghosh — -We shall use it m our veneer mill and also m the saw milL 
This year we could not do so much work as we contemplated on account of 
small parts being missing which could not be got here 

Dr. Matthai — How exactly does your provision about royalty uoik? Is 
it so much per cubic foot subject m the aggregate to a minimum of so much? 
Is that how it stands? 

Mr Ghosh — There is a i ate per cubic foot for different kinds of wood 
Dr Matthai — Do you remember at all what is the rate for simul ? 

Mr Ghosh — I can give you a copy of the lease which we have got In 
that lease it is enumerated 

Dr Matthai — It is m the lease? 

Mr Ghosh — Yes 

Dr Matthai — It is so much per cubic foot of a particular kind ol tree 
and then m the aggregate a minimum of so much 

Mr Ghosh — The l ate for snnul is very, very low 

Dr Matthai — Would it be as low as 6 pies ? or is it lower than that ? 
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Mr (■> l osh — I don’t think that it is as low as 6 pies, as far as my im- 
pression goes 

Dr Matthai— This minimum that you referred to as Rs 10,000, that 
wa« the minimum which was laid down for the Buxa Company 53 

Mr Ghosh — Their minimum was Rs 30,000 

Dr Matthai — Even m regard to the Rs 10,000 Government are prepared 
to make exemptions m certain yeais 

Mr Ghosh — Yes, they have already made 

Dr Matthai — Under the terms of your lease stuctly the minimum that 
3 on have got to pay is Rs 10,000 a year 

Mr Ghosh — Yes, after 5 years 

Dr Matthai — So, during these five years there is no pi ovision about a 
minimum 

Air Ghosh — During this year there is absolutely no minimum 

President Could you tell us what proportion of the cost of timber that 
you give at 6 annas per box represents royalty? 

Mr Ghosh — I think it is almost negligible, not more than 6 pies I think 

Dr Matthai — You are sending us a copy of your lease ? 

Mr Ghosh — Yes, a copy of our lease and also a copy of the old company’s 
lease 


Extraction charges 

Dr Alotthai — Do you expect your timber charges to use as you get 
further and fuitlier afield? 


Mr Ghosh — I do not think it should, but even if it rose m that direction 
it would not affect us As I said the cost of timber is not so much on 
account of loyalty, it is more on account of labour 

Dr Alatthai — Exactly, but if you go further and further afield your 
cost of extraction will be more, will it not? The further you go from the 
railway the more it will cost you to drag your timber down 

Air Ghosh — That is true unless we come back to the planted areas which 
are quite close to our factory When that area yields timber our costs will 
be considerably reduced because m one small area we will have a large 
amount of timbei of the same kind 


Dr Alatthai — What time do you think it would take to mature? 
Mr Ghosh Simul would mature m about 20 years 
Dr Alatthai — How long ago were these areas planted? 

Mr Ghosh Some 10, some 15 years ago 

Dr Matthai So that in five or ten years’ time these will mature? 
Mr Gh osh — Yes 


I am not sure about 


President — Are they planted m big blocks ? 

Mi Ghosh — Yes, m rows 
President — To what size have they grown P 
Mr Ghosh — Simul I think 4f girth at breast height 

1 hut I particularly noticed chanp and toon 
Sliiiu ijj 

Paching Costs 

p **nt —You have a very low item m your costs for packing, only 2 
,pies 7 ^WI m* ^ met kod Peking do you adopt? 

,, r a?h — I don’t think it is different fiom others, just as the old 
5 'j/ioi i to do it The clerks who were m the old company have been 
' P an Y usea shere and they supervise the packing 

re-appomted k\ , ,, , 9 

Preside t \ ^ la ^ 1S sy^ 6131 ? 

\ We close them m wooden boxes 
Mr Ghosh — 
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President ■ — Then surely the cost of wood must he considerable ? 

Mi Ghosh — I am afraid 1 1 do not know how they arrived at this figure 
President — You do not use your waste veneer for packing, do you? 

Mr Ghosh — I have seen boards packed m waste veneer, at least m three* 
or four instances 


Cost of management 

President —Do you make 5 ply ? 

Mi Ghosh — No I may tell you that our management cost is very small. 

President ■ — But your supei vision charges come to 3 annas? 

Mr Ghosh — I think it is not correct The managing directors do not 
take any remuneration 

Dr Matthai — Your supervision charges of 3 annas now is based on an 
output of 90,000 chests a year, is it? 

Mr Ghosh — That is how the manager has calculated it, but if it is 3 
annas now, it will also be 3 annas even if we manufacture 3 lakhs of boxes r 
it would be much less per box but the total would be the same 

President ■ — These costs aie given on an output of how much? 

Mr Ghosh — Of, say, 10,000 chests per month during the last 5 months,, 
that is 2,000 chest per month 

Dr Matthai — You say 300 a day and you have sometimes manufactured 
about 200 a day Taking it at 200 a day and taking your year as a year of 
300 days it will be about 60,000 boxes 

Mr Ghosh — We have not worked on all the days during these five months 
because 5 months at 300 a day will give you a much larger figuie 

President — What do you do with your laboui when you do not woik? 

Mr Ghosh — They bring timber from the forests and do other work They 
could not be profitably used because the mills had to be closed down on 
different days owing to defects m the knives and defects in the machinery 
and so on and that accounts for the high figures which have been shown 

Piesident ■ — So that these figures that you have given would not give us 
an approximate idea of the cost if you were working full time? 

Mr Ghosh — No 

President — -In that case you w ould agi ee, I suppose, that m working any 
pioposals that we might make for assistance to the industry we should be- 
justified m basing our proposals on the lowest costs which have been produced 
before us? 

Mr Ghosh — We realize that 

Pi esident — Any protection which ive lecommended based on the lowest 
costs which we consideied as reasonable would be a suitable protection for 
your company when you work full time? 

Mr Ghosh ■ — Yes What we did was we made some imaginary calculations 
and w r e thought that at the present price that is fetched by boxes manu- 
factured by us — we get the same price as Luralda chests, rathei something 
higher — at that price no company can stand 

Piesident — Quite so What I was trying to point out to you was that 
any proposals based on the reasonable costs of a company working m India 
would be equally applicable to your mill You don’t complain that you are 
working at any disadvantage compared With other mills, do you? 

Mr Ghosh — No We are rather m an advantageous position because we 
are not veiy much handicapped m selling oui output Oui management cost 
also is much less because our officers get much lowei pay 

Piesident So, if we w r eie to take the Assam Saw Mills and Timber Com- 
pany which is turning out most boxes at present and based oui proposals on, 
those costs oui proposals apso facto will be applicable to your factory also? 
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Mr Ghosh —They have an advantage over us in this that they turn out 
'larger number of boxes, and when the output is laige, the cost is less 

President — -You propose to turn out a larger number of boxes Unless 
4 in industry turned out a reasonable output it could liaidly have any claim for 
protection 

Mr Ghosh — I think the manufacturing costs will be something between 
Its 3-4-0 and Its 3-8-0 

President — At present what price do you obtain? 

Mr 67<«s'< — We aie obtaining the price of the Luralda and that is 
Its 3-7-6 

Competition fiom imported mahes 

Picsideni — Haie you expenenced very severe competition from imported 
chests ? 

Mr Ghosh — Yes , though oui Indian companies aie quite willing to pur- 
chase our chests, they tell us that they cannot pav more than what they are 
paying for Luralda 

Dr. Matthai — Luralda is youi standard ? 

Mr Ghosh — Yes 

Dr Matthai — What piecisely is your airangement for sales? Most of 
the people who buy chests fiom you are associated with jour company, but 
those people will not buy fiom you unless you sell at a price which is not 
at any rate highei than Luralda chests ? 

Mr Gh osh — Exactly 

Dr Matthai — Supposing to-day the Luralda is selling at Its 3-4-0 you 
can expect to get that price from your purchasers? 

Mr Ghosh — Yes 

Dr Matthai — That is to say, at the same price they piofor your chest? 

Mr Ghosh — Yes 

Dr Matthai — I think you speak of dumping by foreign manufacturers 
and you also say that they are bounty fed Could you give us the source 
of your information as to bounty being granted on chests Wo should be 
obliged if you could give us the information 

Mr Ghosh — I shall try to supply the information if I can get it 

Dr Matthai — This is the fiist time this particular point has been brought 
to our notice and we should like to have more information as to bounty 
being granted to ply wood 

Mr Ghosh — If I can get hold of any information on which you can 
rely, I will send it to you later 

Dr Matthai — Your competition is mainly from Japan? 

Mr Ghosh — We have selling agents m Jalpaigun who sell our chests 
There is a big hank there, the Jalpaigun Banking Corporation who finance 
practically all the tea companies theie They have got a trading depart- 
ment They import Luralda and also Japanese chests 

Dr Matthai — Are these Japanese chests ply wood? 

Mr Ghosh — Yes 

' President — -Is there any maiket name? 

Mr Ghosh — They have got a name, but I forget it 

Dr Matthai — Some years ago they used to import boxes from Japan 
which they called Mom 

Mr Ghosh — Yes 

President — What is the price of the Japanese chests? 

Mr Ghosh — 3 or 4 annas lower than Luralda 

President — How do they compare in. quality with European chests? 
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Mi Ghosh — In outward appeal ance you cannot notice any difference 
but there is a belief that they aie not as strong as Luialda 

President — This is the fiist time that the import of Japanese chests has 
been bi ought to our notice 

Mr Ghosh — I am ceitam they are imported Many Indian companies 
have been using Japanese chests during the last two years 

Pi esident Can you give us any idea of the extent of import of Japanese 
chests ? 

Mi Ghosh — I can give you the puce of chests which have been sold by 
the Jalpaigun Tiadmg Company, and the exact number sold 

President — You say they sell at a lowei rate than Luralda and on the 
whole they aie consideied by the tea trade to he not strong? 

Mi Ghosh — That is so The point is 1 that the lead lining m these chests 
is very thm and that is one of the reasons how they can sell at a cheap price 
That is only II oz 

Pi esident — Have you had any instances m which attempts have been 
made by imported chests to undersell m regaid to your own gardens? 

Mr Ghosh — There has been competition between Japanese and Luralda 
and Heicules chests, but so far as our mills are concerned it started only 
a few years ago This year there has been one specific instance in which the 
companies told me that we could not expect a higher price than Luralda 
chests 

Piesidcni — Tint is only business This yeai the price of impoited chests 
is rather lov, Foimeily it was about Rs 4-4-0 to Rs 4-8-0 and now it is 
about Rs 3 4 0 to Rs 3-8-0 

Hi Matthai — Do the Indian companies geneially buy Luralda? 

Mr Ghosh — Not necessarily, Luralda, Hercules and so on 

Hr Matthai — How does Luralda compare with other impoited boxes? 

Mi Ghosh — Liualda is cheaper than Venesta and Heicules 

Hr Matthai — Do you know the class of boxes known as Serdang? 

Mr Ghosh —No 

Pi esident — The impoits fiom Japan do not appeal to be veiy consider- 
able at present 

Mr Ghosh — But they do find their way into Jalpaiguri in large numbers 

President — The supply locally is perhaps large m piopoition to the supply 
m the whole of India 

Mr Ghosh —That is so The chief difficulty with these boxes is that they 
sell at a \eiy cheap puce 

Hr Matthai — Has this Banking Corporation with which you deal any 
business dealings with Japan? 

Mr Ghosh — No It is a very flourishing bank and peiliaps it is the only 
Mofussil Bank which has been contemplated to be included m the Reserve 
Bank 

President — I understand you do not allege that the impoited chest is sold 
at a very low rate mainly with the idea of destroying the Indian infant 
industry? 

Mr Ghosh —That will ceitamly be the result if thev go on selling at 
Rs 3 4-0 

President — It lias been alleged by one of the companies who appeared 
before us that there was something m the way of a conspiracy on the part of 
foreign importers to sell at such a rate that whatever the Indian manufac. 
turer quoted, they would under-quote with the intention of completely 
destroying the Indian industry and then raising their own prices We have 
mot been able to find a great deal of evidence m support of this In fact 
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■one of the nnporteis who gave evidence before us said that lie would he sorry 
to see the Indian industry disappear 

Mr Ghosh — I have got no definite information but I cannot possibly 
account for the sudden drop m prices from Its 4-8-0 to Its 3-4-0 

President — Would it be accounted for by the fact that a laige number of 
new mills have been started m Finland and the output has mci eased? 

Mr. Ghosh — Finland exports the largest numbei of tea chests hut I do 
not think tlieie is much difference m price between last year and this year 
in Finland 

President — There are a large number of mills there which are now work- 
ing to their full capacity The information we have is that apparently some 
years ago a mill, say of a fair size, m Finland tui ned out 3 000 to 3,500 tons 
a year of ply wood whereas a new one will turn out up to 9,000 tons and that 
might account for the reduction m price to some extent 

Mr Ghosh — To some extent perhaps that will be the explanation 

President — From 1923 to 1925 the value of imports from Finland was — 
Its 4,18,000, Rs 10,97,000 and Rs 14,27,000, so it looks rather as if their 
production is increasing rapidly 

Dr Matthai — As a matter of fact the bulk of the chests that are im- 
ported from the United Kingdom and other places come from Finland, as 
ply wood 

Mr Ghosh — Part of it is used for other purposes than tea chests 

Sales organisation 

Ur Matthai — What are your arrangements with the Jalpaiguri Banking 
Corporation about sales Do you give them a commission? 

Mi Ghosh — Yes 

Dr Matthai —How much does the commission work out to? 

Mr Gh osh — That is very small , it has not been settled yet, but they will 
be satisfied with a \ery small amount 

Dr Matthai — Can you give me some sort of idea of the rate Would it 
be 5 per cent ? 

Mr Ghosh Certainly not more than that During this year I think 
they will accept per cent 

Dr Matthai — Wnat kind of trade do they generally do? 

Mi Ghosh — Banking is their mam business They also deal m tea garden 
■stoies which tea companies require 

Dr Matthai — So that it would be rather satisfactory from your point of 
view to work through them? 

Mr Ghosh — Yes Some of the directors of the bank are also directors 
of this company 


Plant 

Psesident — As regaids youi plant, your powerhouse, your boilers and so 
on they are designed J suppose not only foi the veneei mill but also designed 
-to provide power for the lead mill and saw mill? 

Mr Ghosh — Yes 

Presidmt — They would be perhaps rather too large for the veneer mill 
alone 

Mi Ghosh I do not think so because there must be a saw mill with a 
veneer mill and there is only the question of the lead mill 

President — Why do you say there must be a saw mill ? 

Mr Ghosh — You must have your battens and things 

President These can be DreDared hv small circular saws or multiple saws 
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Mi Ghosh — You can do that, but unless there is a saw null there are 
■practical difficulties 

President We find for instance at Mukong Selek where the Assam 
Railways and Trading Company aie working they have no saw mills there on 
•the spot 

Mr. Ghosh —Don’t they make their own battens at Mukong Selek? 

Dr Matthai — They have got a saw mill at Meckla 

President — But if you were to lay down youi powei plant for the veneer 
mill a smaller plant would suffice? 

Mr Ghosh — There cannot be a very small plant because we have got five 
lathes and I have given you the hoise power and other description m my 
replies and you can compaie that with the plant of the Assam Saw Mills 

President — You have got your by-products? 

Mr Ghosh — That is a completely different thing, it is not m the same 
place, it is at some distance and lias got its separate engine, boileis and so 

Oil 

Th Matthai — What precisely are the sort of things that you produce 
in your by-product plant? 

Mr Ghosh — We are not manufacturing anything yet The Buxa Mill 
were manufacturing catechu m large quantities and they had in contempla- 
tion many other things because this by-product plant is a most up-to-date 
plant 

Dr Matthai — At present you are manufactunng only two sizes of tea 
chests 19 x 19 x 24 and 19 x 19 x 22 ? 

Mr Ghosh Smaller chests are made from damaged big chests 

Dr Matthai So that it is an advantage to have these smaller chests 
■because it gives you some use for the plies found unsuitable for the bigger 
sizes ? 

Mr Ghosh — Yes , smallei chests are m demand because tea companies pack 
their dust m smaller chests 

Sales 

Dr Matthai — I take it when you say price f o i works m 1926-27 you 
mean the price that you have realized since you started operations, that is 
since April 1927 ? 

Mr Ghosh — Yes 

Dr Matthai — Which is the busiest season foi sales of tea chests ? 

Mr Ghosh — From the middle of May but geneially from June to end 
nf August 

Dr Matthai — Then after that there is a lull ? 

Mi Ghosh — Yes 

Dr Matthai — But you would be producing chests I suppose ? 

Mr Ghosh — Yes The former company used to manufacture most of their 
i chests m the winter season — that is from October onwards That was neces- 
sary on account of the climatic condition because rams are rather heavy here 

Dr Matthai These companies which buy tea chests from you aie situated 
m and round Jalpaiguri? 

ilfr Ghosh Except some companies which have also got their head office 
mt Jalpaiguri but their gardens m Assam 

Dr Matthai — When you sell chests to them, you delivei at the gaiden? 

Mr Ghosh — Yes 

Dr Matthai — What exactly is the arrangement? 

ilfr Ghosh — There are some big tea gardens which are situated two or 3 
miles from oui factory and they send their bullock carts to the factory 

Dr Matthai — They bear the cost of tiansport? 
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Mr Ghosh — Yes 

Dr Matthai — What is the arrangement in regard to other companies ? v 
Mr 'Ghosh —We undertake to send the chests and recovei the costs from 
them af tern aids 

D) Matthai — Of couise youi customers are all m the Dooais Distuct 
Mr Ghosh — Mostly There are some m Daijeelmg 
Dr Matthai — Practically the Do oars District is youi maiket 
Mr Ghosh — Yes Some of the tea gaidens aie m Assam and some m 
Darjeeling, but most of the gardens are m the Dooais Distuct 

Dr Matthai — Do you expect to sell to any Indian tea gaidens m Lower 
Assam? 

Mr Ghosh — Theie would be no objection I don t think that will be 
necessary, because the Indian Companies consume large quantities of chests 

Dr Matthai — They are all m the Dooars District 
Mr Ghosh — Yes 

Dr Matthai — Do you expect to find the market for the whole of your out- 
put m the Dooais Distuct Supposing you worked up to an output of 3 
lakhs of boxes, would you be able to dispose of the whole of that output m 
the Dooars District? 

Mi Ghosh No, but a very large piopoition of it will be consumed by the 
Dooais District 

Di Matthai — Aie theie anj tea gaidens uni by Indian Companies m the 
Darjeeling aiea ? 

Mr Ghosh — Ye& 

Dr Matthai — How would you stand with legal d to Daijeelmg 0 
Mi Ghosh — Theie aie foui 01 five Companies having then gaidens m the 
Darjeeling aiea 

Dr Matthai — If you take the fieight fiom Calcutta to Daijeelmg and 
from Jalpaigun to Daijeelmg, how do the fi eights compare 9 

Mr Ghosh — Not as far as Daijeelmg’ pi op ei, but the district of Daijeelmg 
— the sub-division of Siligun geneially, the freight to that area will be 
considerably less 

Dr Matthai — The fi eight fiom Jalpaigun would be consideiably less 
Ah Ghosh — Yes 

Di Matthai — So that jou aie in a position of advantage as fai as that is 
concerned 

Mi Ghosh — Yes 

Fiesident — Do jou woik youi timbei depaitmentallj 01 do you have con- 
tiactois to extiact your timbei * 

Mi Ghosh — So tai as oui voik m this aiea is concerned, we aie doing it 
under a contract system 

Pi esident — Do you find that moie economical 55 
Mi Ghosh — Yes 

Fiesident — You don’t do any departmental woik at all 

Mi Ghosh — No, because the formei Company experienced much difficulty 
in that direction 

President — So fai as we aie able to judge by the evidence we have had 
tho contract system of woikmg is cheapei 

AX?* Ghosh — Yes 

Capital organisation ■, 

Di Matthau — I should like to get some idea of the way m which your 
Company is financed What is youi share capital? ' 
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Mr Ghosh — Do you want om shaie capital w lucli ue have been able to 
.realise P 

\Dr. Matthai — I want yoiu paid up capital 

'Mr Ghosh — The Tea Companies pui chased about Rs 70,000 uoitli of 
shares fully paid up 

Dr Matthai — That is the whole of youi paid up shaies 

Mr Ghosh — No Besides outsideis have also subscubed some shaies to 
the value of Rs lakhs and we have issued calls Rs 5 and Rs 3 and another 
call has recently been issued 

Dr Matthai — All the plant that you have bought fiom the Buxa Timber 
and Trading Company and the Bengal Lead Mills Company, was financed by 
.your share capital? 

Mr Ghosh — No 

Dr Matthai — You had to raise a loan 

Mi Ghosh,— -Yes, as a mattei of fact about Rs 70,000 was paid befoie 
.the Company was staited 

Dr Matthai — What is the total amount of paid up shaies that you haie 
now? 

Mr Ghosh — That is ratliei small, because we have not been able to sell 
.oui shares as we expected I can give you the exact figuie afterwaids 

Dr Matthai — I should like to have them if you don’t mind and you might 
give me also the amount of loans that you have raised 

Mr Gh osh — Yes 

Dr Matthai — You raise your woilang cajntal, you say at a rate of 9 pei 
cent 

Mr Ghosh — Mostly at 9 pci cent Recently we have been compelled to 
laise some loans at a highei late Pieviously the entile money was laised 
at 9 per cent 

Dr Matthai — It is rather a high late of interest foi woikmg capital 

Mr Ghosh — That is tiue, but the local bank could not advance us monej 
at a rate less than that 

Dr Matthai — You raised it fiom a local bank 

Mr Gh osh — Yes The bank did not exactly advance the money to the 
Company They advanced it to the directors on their personal liabilities 

Dr Matthai — Do you remember the original capital of the Buxa Company 53 

Mr Ghosh — Yes It was formeily Rs 10 lakhs and then it was laised to 
a little above Rs 20 lakhs This was the subscribed Capital The authorised 
Capital was 50 lakhs The Bengal Lead Mills had a subscubed Capital of 5 
lakhs 

Dr Matthai — When exactly was the Company floated? 

Mr Ghosh — 1917, I believe 

Dr Matthai — And the Bengal Lead Mills p 

Mi Ghosh — At the same time They were foui Companies the Bengal 
Lead Mills, the Buxa Timber and Trading Company, the Watei Woiks Limited 
and the By-pioducts Limited Sometime after, the Watei Woiks Limited 
and the By-pioducts Limited weie amalgamated with the Buxa Timber 
Trading Company, but the Bengal Lead Mills lemamed a sepaiate Company 

Dr Matthai — You were able to purchase the machmeiy and plant and all 
the fixed properties of the two companies 

Mr Ghosh — Yes of all the Companies. 

' Dr Matthai —Including this light lailway for Rs 2,65,000 

Mr. Ghosh —Yes, that has been lather veiy cheap, because they spent a 
very laige amount over these things If we could se'cuie capital v>lth the 
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special advantages winch ite bare, ve aie absolutely sure of success, bur asr 
regai ds veneer there is this difficulty 
President — What difficulty ? 

Mr Ghosh — I mean the manufactinmg cost and the price 
Piesidcnt — You say you aie selling 30111 tea chests at a loss 
Mi Ghosh — Yes 


Worhing capital 

Pi Matthai — With legal d to 3 our iroikmg capital practically what 3011' 
are suggesting is that you w ant a rupee pei box as working capital 

Mr Ghosh — We don’t w ant so much because we think the cost 11 Inch ve 
have incurred this y-eai will be considerably 1 educed 

Pi Matthai — In ieply to question 12 3011 say “The Compaq uould 
require a woilnng capital of Its 3 lakhs accoidmg to its present output and 
a working capital of Rs 6 lakhs for the output equivalent to its full capacity ” 

I take it that your piesent output is only a third of 30m full capacity 

Mr Ghosh — By its “ piesent output ” Ins been meant 300 chests per day 

Pi Matthai —Row manv lupees u 01 king capital pei box uould you 
requue? 

Mi Ghosh — Rs 3 lakhs to finance 90 000 boxes Rs 3 laklis would be 
quite sufficient to finance 1 , 50,000 boxes 

Pi Matthai — -Hon is that 9 

Pi Matthai —You lequiie moie mateuals, moie Inborn and so on 
Mi Ghosh — Kot more Inborn and not moie power 
Pi Matthai — You certainlv lequne more Inborn 

Mi Ghosh — The contractoi mil have to be paid a little bit moie. I don’t- 
thmk theie will be a veiy great diffeience 

Claim for protection 

Piesidcnt — As regal ds 30m claim foi protection you liaae tv 0 alternative 
schemes One is a bounty of 9 pies pei sq ft 01 111 the alternative you say 
a piotection of 15 to 20 pei cent without any lefuiid for some yeais 

Mi Ghosh — Yes 

Piesidcnt — When you say piotection of 15 01 20 per cent do you mean 
15 01 20 pei cent ovei and above the reaenue duty 9 
Mi Ghosh — Yes 

Piesidcnt — The piesent duty is 15 pei cent so that really what you are 
asking for is eitliei 30 01 35 pel cent 

Mi Ghosh — Yes 

President — That is to say' you are asking for a higher scale of protection- 
than otheis 

Mi. Ghosh — I realise it is high I am not so much foi pi election by duty 
President — You say that on the whole you prefei a bounty 
Mi Ghosh — Yes 

President — Foi what reason would you prefer a bounty? 

Mr Ghosh — As 8 01 annas 9 a chest 
President — Why do you prefer the bounty? 

Mr Ghosh — Because it would not at all affect the price of the imported 1 
chests 

President — Do you mean to say that it would not impose any burden on 
the consumer? 

Mr Ghosh — It would not affect the tea trade We are very much mter-- 
ested m the tea trade 
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President t — Do you consider that a pi otective duty on tea chests would 
affect seriously the power of competition of the tea trade 0 

\ Mr Ghosh — I don’t believe that 

\ President — Even if w e put on a protective duty, say, 30 per cent on the 
panels, it would be an increase of about As 4 per chest 

' nh Ghosh — Yes 

Pi evident — As 4 per chest taking each chest as holding 100 lbs of tea, 
it would come to Rs 1,000 a year, for a garden producing 4 lakhs of lbs of 
tea annually Not a veiy big charge 

Mr Ghosh — I would at once ask for that if I were sure that all our mills 
were able to supply all oui tea gardens with chests But we feel that we" 
have yet to depend on some imported chests 

Piesideni — In what way would that make a difteience m your view if your 
mills were able to satisfy the whole demand of the industry 

Mr Ghosh — Then theie would not have been any occasion to purchase 
imported chests 

President — The industry will still be faced with the burden of a protective 
duty 

Mr Ghosh — The tea industry will not be affected 

President Supposing 30 lakhs of boxes were lequired and the Indian 1 
mills can turn out all that, then you say you would have no objection to a 
duty 

Mr Ghosh — Yes 

President — On the assumption for the moment that the price of the Indian 
chest is regulated by the price of the imported chests, even if they could turn 
out 30 lakhs of chests, the tea garden w ould still have to pay the extra duty 
Mr Ghosh — The Indian Companies would not regulate their price accord- 
ing to the imported price 

President — The price will be legulated by the internal competition 
Mi Ghosh — Yes 

President — Then theie would be no object m putting any duty at all If 
the Indian Companies were producing 30 lakhs of chests theie would not be 
really any point m protecting the mdustiy If we did piotect the industry 
their price would naturally go up by the amount of piotection 

Mr Ghosh — Unless there is some protection this mdustiy cannot go on 
Piesidcnt — I was trying to see why it was that you thought that the 
bounty would be pieferable to an import duty 

Mr Ghosh — My leason is this that at present we must buy some imported 
chests and if imported chests are made dearer, then that w ill ultimately affect 
the tea tiade 

President — Would it affect the tea tiade p I was just explaining to you an 
extra As 4 import duty would mean, peihaps Rs 1,000 extra expenditure 
for a tea garden Take a garden of 1,000 acres What extia expenditure 
would it mean? 

Mi Ghosh - -Do you mean a garden with a plantation of 1,000 acies? 
President — What would you consider a big gaiden? 

Mr Ghosh — 1,000 acres is a big gaiden 

President — What is the average output of an established gaiden? 

Mr Ghosh — 1,000 acres full beaung would give you something like 12,009 
maunds of tea a year 

President — Do you get 12 maunds an acre? 

Mr Ghosh — Take it at 8,000 maunds of tea 
President 8,000 maunds of tea is equal to 6,40,000 lbs 
Mr Ghosh — Yes 
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President — 100 lbs of tea go m a chest That means 6 ? 400 chests Al 
As 4 a chest it comes to Bs 1,600 ' 

ilfi Ghosh — Yes 

President — The value of the output of G, 40, 000 lbs of tea would he some- 
where about 61 lakhs 

Mr Ghosh — Taking at this figure it cannot affect the tea tiade at all, 
because even if it had been 3,200, it cannot affect the tea tiade We know 
the expenditure of tea gardens We have got practical expenence m lunnmg 
tea gardens Bs 1,600 or Bs 3,200 absolutely doesn’t come to much 

President — If that is your conclusion, does it not destroy the objection 
to an impoit dut 3 '? 

Mr Ghosh — That is true But there aie some Dnectors who think that 
theie should not be any difficulty m the nay of tea tnde Personally speak- 
ing I am absolutely suie Rs 1,600 oi Bs 3,200 oi even Bs 5,000 cannot affect 
the Comp a vo with 1 000 acres 

Piesident — Really youi point is this that a portion of the tea tiade on 
theoretical or sentimental grounds would considei that any import duty how- 
ever small would be undesirable That is really what it comes to 
Mr Ghosh — Yes 

Piesident Supposing it u as possible to so ariange the duty that there 
was no impost on the tea 

Mr Ghosh — Theie could not be any objection 

President — We have put it to the othei Companies and also to the Tea 
Association a scheme somewhat on these lines On the linings and fittings 
15 per cent import duty is maintained No lebate can be obtained on that 
.and both tho impoited chests and chests manufactured heie stand on the 
same level If you take off the duty, the local chests would be no better off 
As legai ds the panels on which at piesent a lebate can be claimed on re- 
expoit, abolish the import duty altogether In place of that import duty 
you put on so much expoit duty as is sufficient to piotect the Indian chest 
trade The export duty would foi convenience be calculated at so much pei 
100 lbs of tea Let us suppose that it came to As 4 oi As 5 Under the 
Indian Tea Cess Act a cess is levied on the export of tea and made over to the 
Tea Cess Committee for the benefit of the industry This cess stands at 
present at As 6 pei 100 lbs but it can be raised to As 8 per 100 lbs 

Dr Matihai — The expoit duty is to be levied on tea packed m foreign 
chests 

Mi Ghosh — Yes 

Piesident — The tea exported m Indian made chests will be exempted fiom 
the expoit duty Suppose that of the amount zealised by the expoit tax 
so much — as repiesents the additional piotective duty — is made over to the Tea 
Cess Committee by way of conti lbution and the tea cess which comes up foi 
levision next March is coi respondmgly reduced You as a Dnector of seveial 
Tea Companies would peihaps give us your opinion as to whether there would 
be strong objection on the pait of the tea trade to a scheme based on those 
lines 

Mr Ghosh — I don’t think theie should be any objection 
President — Would that sort of scheme appeal to you? 

Mi Ghosh — Yes 

President — Would that be piefeiable to a system of bounties? 

Mr Ghosh — What are the objections to a bounty? 

President — If we recommend a bounty on the manufacture of tea chests, 
we are asking the Legislative Assembly to sanction an indefinite chaige on 
the public revenues, because if the bounty is successful, the number of chests 
manufactuied m India will steadily increase So that subject of course to 
a maximum calculated on the 30 lakhs of chests which could be used m the 
tea trade, Government if committed to a scheme of bounties aie faced wito 
rather an indefinite liability 
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Mi Ghosh — Yes, that is true 

President — Ou the other hand we would he giateful foi your opinion on 
this point It occuned to us that peihaps a system under which while the 
foieign box was liable to an export duty and the Indian box was exempt from 
such dutj , might have a more duect effect m inducing people to buy Indian 
boxes than a bounty 

Mr Ghosh —I entnely agree with you 

President — As we know theoietically an export duty of As 4 on a foieign 
box and a bounty of As 4 on the Indian made box is the same But we have 
to considoi the psychological effect Wheieas one system might induce people 
to buy the Indian made box, the other system might not be quite so effective 

Mi Ghosh — Yes 

President — Would you consider that alternative as moie desnable? 

Mi Ghosh — This appears to me to be a veiy good scheme I would piefer 
this to the bounty system, because certainly it would have the moial effect r 
it would be some sort of advertisement People would be buying Indian 
chests on this giound alone that it would save them from the export duty 
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Rajgarh Tea Company, Limited. 

"Whitten. 

Letter , dated 2nd June 1927 

I understand through the Statesman that the views of persons interested 
in the affairs of ply wood mills nould he welcomed by the Tanff Board 1 
therefore have the honour to place before you my ideas, as an old shaieholder 
in the Assam Saw Mills and Timber Company, Limited 

(1) The consumption of ply wood m Europe has expanded enormously 

during the last few years That if this expansion continues m 
the f utui e at the same rate, high prices for tea chests of this type 
and ply wood boards will be a natural result m a very few years 

(2) In the meantime, the ply wood factories of Assam cannot be economi- 

cally successful owing to physical and geogiaphic.il difficulties 
Many of these difficulties have been largely overcome, and if the 
industry survives, will m the normal course be able to woilc on a 
sound basis 

>(3) When the cost of the unpoited wood has risen, the lesomces of the 
local mills would, if still m existence, piove of gieat value to the 
Government of Assam, not only for tea chest parts but foi other 
ply wood requirements on an improving demand 
(4) The suggestion of giving a bounty to local mills per square foot of 
ply wood pioduced is worthy of the consideration of the Board 
As an alternative, a properly adjusted tax on nnpoited ply wood 
which would enhance the demand for the local pioduce 
<5) Should the assistance given take the form of a bounty, I suggest that 
it should be sufficiently heavy to be of real help to the local 
industry and not merely a cause of further competition 
>(6) I suggest that it is in the interest of the Government of Assam to 
keep alive this valuable industry, at least for four or five years, 
when the foreign producers of ply wood boards will find a more 
profitable field for their output 
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Indian lea Association, Calcutta 

A — Whitten 

(1) Lettei , dated the 2nd June 1927 

The Committee of this Association have noted, from the Government of 
India’s ‘Tanffs’ Resolution No 483-T , dated 26th May 1927, that it has 
(been decided to refer the following questions to the Tariff Board — 

(1) whether, having regard to the principles laid down m the resolu- 

tion adopted by the Legislative Assembly on the 16th February 
1923, 'the ply wood and tea chests industry should be protected , 

(2) if so, m what form and for what period protection should he given , 

(3) if not, whether m view of the fact that tea chests and lead sheets 

for ’tea chests are oidmanly imported for the purpose of re- 
export, the existing import duty of 15 per cent should be con- 
tinued 

I am mstiucted to inform you that this Association is strongly opposed 
to the proposal that the ply wood and tea chests industry m India should be 
protected, and they will be glad to give evidence m support of their opposi- 
tion It is requested, however, that adequate notice be given to this Asso- 
ciation to allow the Committee to collect the essential evidence they desire to 
place befoie your Board 


(2) Letter, dated the 16th July 1927 

1 am dnected by the Committee of the Indian Tea Association to acknow- 
ledge, with thanks, the receipt of voui letter No 529, dated 22nd June 1927, 
(1) enclosing copy of the repi esentations submitted to your Boaid by the 
Assam Saw Mills and Timber Company, Limited, and the Assam Railways 
and Tiadmg Company, Limited, (2) intimating that your Board hopes to take 
the oral evidence of this Association m Calcutta befoie the middle of August 
1927, and (3) asking for any -written representation fiom this Association to 
be lodged with you on or befoie the 21st July 1927, all m connection with 
the forthcoming enquny into the ply wood and tea chest making industry 
m India regarding which the following views aie now submitted for the 
considei ation of youi Boaid 

2 A few yeais ago, the Government of India increased the duty on im- 
ported tea chests from 2} per cent to 15 per cent and, from this duty, the 
coffers of the Government of India received revenue to the extent of over 
Rs 11 lakhs on an average pei annum In this connection it has to be noted 
that tea chest parts are admitted duty free into Ceylon while Java only 
levies a duty of 6i pel cent on complete chest parts These two countries 
are strong competitors with Indian teas, and this Association must protest 
most strongly against any taxation which places Indian tea pioducers at a 
disadvantage with other producing countries From that point of view, 
this Association would respectfully suggest for considei ation that it is not a 
question of the enhancement of duty but lather a question as to whether the 
present impoit duty should not be remoied altogether and at once Any 
enhancement m the present duty must place Indian tea producers at a fur- 
ther disadvantage with then competitois 

3 The local industries on whose behalf the Government of India has in- 
stituted this enquiry are (1) the Assam Saw Mills and Timber Company 
Limited, and (2) the Assam Railways and Tiadmg Company, Limited whose 
operations as their name implies, are conducted m Assam Prior to the 
recent removal of the export duty of Re 1-8 pei 100 lbs of tea exported 
from this countiy, the Managing Agents of the Assam Saw Mills and Timber 
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Company, Limited, petitioned tlie Assam Government in April 1926, ior 
support to their contemplated application to the Tariff Board foi the re- 
mission bv the Impel ml Goveinment of that export duty m inspect of nil 
teas pooled in boxes manufactui cd m India of Indian timbers Now that 
the export duty has been with di awn it is noted that these local industries 
desire assistance m another form, namely, either (1) by means of a bounty 
of 4 annas per chest to the manufacture s of tea boxes in Tndia, plus the 
disallowance of any drawback of import duty on impoited chests when re- 
exported, or, alternatively (2) by the disallowance of di an back of import 
duty and an increase of that impoit duty fiom 15 per cent to 25 pel cent 
Regarding (1) the suggested bounty of 4 annas per chest, this Association has 
no objections to offer, although it is doubtful whetliei such a bounty will be 
found sufficient to make the Assam Saw Mills and Timber Company, Limited, 
self-supporting, while m the ease of the Assam Railways and Trading Com- 
pany, Limited, it will ho seen from then letter of the 14tli June 1927, to 
your Board that 4 annas pei chest w ill not suffice to make them self-support- 
ing and they suggest no less a bounty than 9 annas pel chest for this pui- 
pose But as regards (2) above this Association holds very strong views (ai 
against the suggested disallowance of the drawback of nnport duty when 
chests are re-exported and (b) against any enhancement of the picsent duty 


4 At a meeting in. Maicli 1926 with the Geneial Committee of this Asso- 
ciation representatives of the Managing Agents of the Assam Saw Mills and 
Timber Company, Limited, explained tlio position of that company which 
they said was capable of tinning out up to 500,000 boxes annually, these 
boxes being, with the exception of the fittings and lead linings, wholly the 
pioduct of Assam The Assam Government bad l educed the loyalty from 
Rs 1,01,000 to Rs 37,000 foi 1926 and the support of the tea mdustiy had 
been sought to keep the company m existence 


5 In their written repiesontations, to the Pjesident of the Tanfl Boaid 
which weie foiwarded with then lettei, dated 17h Apnl 1926, to the Finance 
Membei of the Assam Goveinment, the Managing Agents of the Assam Saw 
Mills and Timber Company. Limited, indicated that at the maximum, the 
Biahmaputia Valley, undei the most favourable cncumstances could only 
supply 15 lakhs of boxes pei annum but, to attain this, eonsideiahle addi- 
tional capital would lequne to be raised In paiagiaph 13 of tlio same 
company’s letter dated 9tli June 1927, to youi Boaid it is stated that then- 
costs, on varying outturn, will ho as follows — 


(1) Rs 3-7-0 pel box on an outturn of .300 000 boxes 

(2) Rs 3 11 per box on au outturn of 400 000 boxes 

(3) Rs 3-1-9 per box on an outturn of 500,000 boxes 

These figuies, they state, aie based on a Timbei Royalty of pies 6 pei cubic 

foot, but should the Assam Government raise the late of loyalty to anna 1 
pies 6 pei cubic foot — as may be done tiom July 1927, m accoi dance with 
the terms of the lease, — the above costs would be one anna higher In this 
connection it should he noted that, on page IS of the appendix to then 
letter, dated 17th April 1926, to the Finance Member of the Government of 
Assam, Messis Bird & Co as Managing Agents of the Assam Saw- Mills and 
Timber Company, Limited, stated that they were then paying a loyaltj 
of 6 pies pei cubic foot and that this royalty was due to he mci eased to 
anna 1 pies 6 in July of that year (1926) and to annas 3 m 1931. In their 
letter of 9th June 1927 to youi Board the Managing Agents state that the 
royalty may under their lease be raised to anna 1 pies 6 pei cubic foot fiom 
July this year (1927) but they make no mention of anv mcie-tse to 3 annas 
per cubic foot m 1931 which would increase then cost to the piesent selling 
price of their competitois oven on a pioduction of 500,000 boxes 

6 For the purpose of this lettei , tea production in Assnm-Bengal and 
South India, may be taken as 370 million pounds Pioceeding on the assump- 
tion that 10 per cent of that tea pioduction is packed m wooden chests, we 
have 333 million pounds of tea still to bo packed m patent chests The 
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average quantity of tea m a chest may be taken as 100 lbs which brings the 
following position into prominence — 

Chests per 
annum 

Number of chests still lequired to cany 
333 million pounds of tea 3,330,000 

The Assam Saw Mills and Timber Com- 
pany, Limited, can manufacture 500,000 

Other veneer concerns can manufacture, 
say 100,000 

600,000 

Leaving a balance still to be impoited 2,730,000 


This means that the Indian producers can only supply 18 pei cent of the 
tea industry’s requirements m tea chests 

Moieover the Mills m India are producers of ply-wood shooks only, and 
in order to sell complete chests to customers, they secuie lead linings and 
fittings fiom outside sources which are at present restucted to mills belong- 
ing to competitois, there being no independent source capable of turning our 
sufficient quantities of fittings and linings for 300,000 chests, let alone 500,000 
chests, 

7 Reference is made m paiagiapli 5 of this lettei to the statement by 
Indian box pioduceis that an outturn of 5 lakhs of boxes would produce a 
tea chest at a cost of Rs 3-1-9 which stood to be mci eased to the extent of 
any rise in the piesent royalty The cost of an imported box (24" x 19" x 19") 
may be taken as 4s 6 d Calcutta (at exchange Is 6 d =lts 3) and the veneers 
alone should be reckoned as costing about 2s 9 d (Re 1-13-4) The Indian 
box producei at piesent only pays the duty on the linings and parts when 
imported, as he has not to pay any duty on veneers which, in the case of 
the imported box, works out at annas 4 pies 4 per chest In this connection 
it might perhaps be useful to point out here that m paragiaph 4 of their 
letter, dated 14tli June 1927 to the Tariff Board, the Assam Railways and 
Trading Company, Limited, Margherita, allege that the pi ice of the imported 
>tea chest has been cut m order to drive the Indian industry off the market 
as “ there does not appear to have been any corresponding drop m the price 
of imported ply boards other than tea chests or m that of imported articles 
made fiom plywood” This statement is mcoirect as the Indian Tea Asso- 
ciation can produce cleai evidence that m 1926, the yeai m which the largest 
i eduction m the price of the imported tea chest took placo, the price of ply 
wood boaids was also coiiespondmgly reduced 


8 It will be seen that, notwithstanding the present protection enioyed m 
the form of the existing 15 per cent import duty, the Indian box mdustiy, 
while only having to pay the cost of the import duty on imported linings 
and parts, can, under the most favourable circumstances which may not 
materialise, pioduce a box at a figuie which cannot be lesc than Rs 3-1-9 
as compared with the Rs 3 price of the imported box saddled as it is with 
all these extra costs On the other hand, any increased duty on imported 
tea chests and lelative paits would increase the Indian box pioducers’ costs 
as well, as they would obviously requne to pay the mci eased late on the 
imported parts purchased by them Any protection, tlieiefore, to the local 
box industry would not only hit the tea industry unfairly, by increasing the 
cost of the boxes imported foi the carriage of its production, but would at 
4he same time defeat the object for which such protection is now sought 

9 The Committee take this opportunity to emphasise the point that the 
Indian tea industry is not a monopoly but has to face competition from other 
countries, a point which was lealised when the export duty was withdrawn 
recently This Association is not unsympathetic to the desires of Indian 
producers to supply a laiger part of the tea industry’s needs in the matter 
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of tea chests, but it is felt that no solid grounds can be advanced for protec- 
tion to the local industry It is natural that the Government of India should 
be desirous of encouraging indigenous mdustiies, but the Committee of this 
Association maintain that the ply wood and tea chest making industry m 
India is only semi indigenous seeing that it produces, m India, only part of 
the complete articles At the same time the Government of India must not 
leave out of account the natural wishes of a large agricultural industry such 
as tea which desires to obtain its packing materials at as low a price as 
possible 

10 In conclusion, the Committee would point out that, while under the 
Indian Customs Regulations it is possible to obtain & refund of £ths of the 
dutj paid on imported veneers, piovided these are exported within two 
yeais, it is not possible to obtain this refund on other parts owing to the 
difficulties of identification 


(3) Letter , dated the 5th August 1927 

I am directed by the Committee of this Association to acknowledge, with' 
thanks, the receipt of your letters numbered 632, 636 and 64.3, dated 27th 
July, 27th July and 28th July 1927 respectively, and enclosures, m connec- 
tion with the enquiry being undertaken by your Board into the circum- 
stances of the ply wood and tea chest industry m India 

With the fiist of these letteis you forwarded tw r o copies of each of the 
Board’s questionnaires issued (1) to tlie manufacturers m India of ply wood 
and tea chests and (2) to the impoiteis of those articles, and, regarding the 
list of the latter given m youi letter, I am dnected to say that the Committee 
do not know of any other films likely to be mtei ested These two question- 
naires have been examined by the Committee who have instructed me to 
inform you that they have no views to submit m regard to any points raised 
tlieiein You ask, liowevei, for an expression of opinion from this Associa- 
tion as to the quality of the tea chests manufactured by the local manufac- 
turers, and also as to the suitability of these chests foi the requirements of 
the Indian tea trade As legards quality, the Committee instruct me to 
explain that opinions m the trade aie divided on this point, but they think 
it may be stated that certain large consumers are of the opinion that the 
unpoited veneer chests are piefeiable to the indigenous ai tides This is 
probably due to the fact that with then long experience of the tiade’s 
requirements, the home manufactuieis are able to pioduce a chest the timber 
foi which has stood the test of time In will, of course, be undei stood by 
youi Boaid that the above opinion l elates only to sliooks and battens as the 
fittings and linings supplied with the chests fiom the veneei mills in India, 
are not of their manufacture 

In your lettei No 636 you intimate that the Boaid proposes to hear the 
evidence of this Association m the Board’s office at No 1, Council House 
Street on the 15th August, 1927 at 10-30 a ai and in connection with your 
enquiry on the point I am directed to infoini you that the day and time 
suggested aie suitable 

With regard to your lettei No 643 intimating that your Boaid proposes 
to hear the oral evidence of the impoiteis of tea chests and thiee ply boards 
on 17tli August 1927 at 10-30 am I have to inform you that the Committee 
do not know of any films, othei than those you have already addressed, 
which aie likely to be interested m this announcement 


(4) Letter, dated the 22nd August 1927 

Dunng the hearing of the evidence of this Association’s representatives 
on the 15th August 1927, your President asked foi enquiries to be made- 
regarding the price of tea chests to consumers m Java and Ceylon 
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The following telegianlnc information has now been received and it is 
Shoped this is the information desired — 

1 Java — 19" x 19" x24 ,/ Venesta chests complete ex Warehouse 2 Guil- 

ders 45 Cents, which at the equivalent of 90 Guilders to Its 100 
=Rs 2-11-6 

2 Ceylon . — The price of similar chests to above is Its 3 20 Cents ex 

Warehouse, equivalent to Its 3-3 3 

{From further enquiries it has been ascertained that the export duty on 
dea from Ceylon is 3 cents per pound which is equivalent to Rs 3 per 100 lbs 
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INDIAN TEA ASSOCIATION. 

i 

B. 0 it Az<. 

Evidence of Messrs. J. A. MACBEAN and E. R. CCLMAN, Vice- 
Chairman and Member respectively of the Committee of 
the Indian Tea Association recorded at Calcutta 
on Monday the 15th August, 1927. 

Introductoiy 

Pi esident — Before we commence your examination this morning, there are 
one or two points which I want to make quite clear The first is that m the 
course of the examination it will be unavoidable to ask you questions winch 
mil seem to imply that the Boaid has definitely decided that the industry 
qualifies for protection This, I need hardly say, is not so because we have 
come to any conclusion as yet, foi we cannot come to any conclusion before 
we have finished the examination of the costs of the companies concerned We 
should be soriy if a wrong impiession is conveyed by the form m which the 
questions are put The other point is that we fully realise the importance of 
the tea industry to India and the position it occupies m the expoit market 
I v ish to add that anything which you may say will receive our fullest consi- 
dei ation 

The general position of the Tea Industry 

Turning fiist to your lettei of the 16tli July, 1927, I want to ask you a few 
questions to elicit the exact position of the tea industry at present You say 
“ it has to be noted that tea chest paits are admitted duty free into Ceylon, 
while Java only levies a duty of Gi pei cent on complete chest parts ” On 
the other hand I think I am correct m saying that m Ceylon there is an 
export tax on tea 

Mr Macbccin — Tlieie is still an export duty, but I am not sure of the 
amount I think it is Rs 1-8-0 at present 

President — At one time it was Rs 3 

Dr Matthai — In 1925, it was Rs 3 pei 100 lbs Unless it has been changed 
since then, it is Rs 3 now 

Mr Macbcan — I undei stood that it was Rs 1-8-0, hut of course I am not 
sure of the amount 

President — As regaids the competition with Java, you say that there is a 
duty of 6J per cent on complete tea chest parts On the other hand, the 
amount of preference which India enjoys m Great Britain amounts to Rs 3-4-0 
per 100 lbs 

Mr Macbean — That is my impression 

President — So that as regards both Ceylon and Java, the present position 
is that the Indian tea trade peiliaps has some advantage m the matter of 
Government treatment 

Mr Macbean — I suppose it is a question of figuies Java levies a duty of 

only pei cent on chest paits impoited against the 15 pei cent import duty 
in India 

President — The 15 per cent duty woiks out at about 7 annas per chest 
and a chest contains roughly 120 lbs of tea That comes to something veiy 
small — rather less than a pie 

Mr Golman — About that 

President It is rather less than the variation m price from auction to 
auction m the tea sales 
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Mr Maclean. — Yes 

President . — 3 farthings a lb which is the amount of preference enjoyed by 
India m Great Britain would work out many times moie than the duty on 
the chest 

Mr Maclean — Yes 

Dr MoMhai — The pi eference you enjoy would come to about Bs 3-10-0 
per 100 lbs 

President — So far as I am aware, you have a substantial advantage over 
Ceylon and Java as compaied with the existing unpoit duty that you pay 

Mr Maclean — Yes, owing to the piefeience ovei Java which we enjoy m 
Gieat Butam and owing to there being an expoit duty on tea m Ceylon 

President, — What I w r ant to get at is tins that so far as the present posi- 
tion is concerned without dealing with any possibilities of the future, the 
existing 15 per cent duty on imported tea chests would not appear really to 
hit the industry veiy liaid 

Mr Maclean — 'Not if the points lefened to are taken into consideration 

President — You say that the trade is liable to veiy seveie competition 
fiom Java and Ceylon Those two countnes aie stiong competitors with 
Indian tea 

Mr Maclean — Yes 

President — That was the now winch was put foiward m the Fiscal Com- 
mission’s Report In paiagraph 187 of then leport, the Fiscal Commission 
say “ Java tea makes its way m vntue of its cheapness It is therefore inex- 
pedient to handicap Indian tea by an expoit duty at howevei low a late 
We hold tlioiefore that the expoit duty on tea should be removed 55 On the 
other hand if you look at the Indian Taxation Enquiry Committee’s Report, 
paragraph 158, you will seo that the view of the Fiscal Commission has been 
controverted The Fiscal Commission sajs that the pi ogress of Java has been 
made at the expense of China and not of India 

Mi Maclean — We still feel the competition fiom Java In Austiaha 
foi instance a largo proportion of then lequnemcnts is taken fiom Java 

President — My colleague has just diawn my attention to the Appendix VI] 
of the Taxation Committee's Repoit which gives all the figmes The increase 
m the peicentages is leally in. competition with China and not India 

Mr Maclean — Perhaps that may hai e been the case but it is certain now 
that we feel the competition 

President — Is it the case that jou apprehend m the future that you wall 
h we more competition, though m the past you have been able to maintain the 
position? 

Mr Maclean — Yes 

The existing 15 pci cent duty — dranlach 

President — As regards the 15 pei cent duty, jou say m your letter that 
St is not a question of the enhancement of duty but latliei a question as to 
w hetliei the piesent import duty should not be lemoved altogethei and at 
once This 15 pei cent duty was only put on foi revenue purposes 

Mi Mac-lean — That was the argument I think it was one of the appli- 
cants who made that point 

Piesident — We can take it that the piesent 15 pei cent duty is imposed 
foi revenue pui poses I think that the one of the applications refeis to this 
muttei and gives a quotation This is what the Assam Saw Mills and Timber 
Company says —“Tins statement is suppoited by the fact that lvhen the 
import duty was increased fiom 21 per cent to 15 pei cent Government 
slated that it was not a piotective duty m any way hut a revenue tanff {vide 
Sir Chailes Innes’ speech m the Legislative Assembly on 20th Maich 1923) ” 
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Mr Macbean — Of course it does act as a piotective duty. 

President — All revenue duties act as a protective tariff But when the 
duty was imposed, the intention of the Legislature was to raise revenue by 
it, so that you would not leally contend, would you, that the tea industry 
has any sort of moral claim or right to this diawback? 

Mr Macbean — Tea is the same as any otliei commodity — a motor car for 
instance If it is re-e\poited, a di aw hack is gnen 

President — That is perfectly tiue The mdustiy' is entitled to get am 
rebate which is admissible undei the rules That is perfectly correct. But 
what I was tiymg to get at was that you would not contend that you lime 
any sort of moral claim to get this di aw back 01 that it was the intention of 
the legislatuie that you should get the drawback 

Mr Macbean — I don’t know what the intention of the Legislatuie was hut 
1 think we have a right to claim all the pnvileges we are entitled to undei 
the rules 

Pi evident — Supposing the rule was altered, obviously, you would not be 
able to claim the drawback You would not contend then that now that the 
rule has been alteied, you have a moial right to claim that 

Mr Macbean — The claim would not be there 

Dr Matthai — You would not have any particulai reason to complain 

Mi Macbean — Not if it was part of the Act 

Dr Matthai — May I put it this way? Supposing the Sea Customs Act 
was so altered that your industry did not get the benefit of a drawback you 
would not go so fai as to say that it would hit you to any substantial extent 
in the export market 

Mi Macbean — No In fact wo lime not claimed any rebate so fai Wo 
are only claiming otn right undei the Act, though y\o have never actually 
got the rebate 

Pi evident — Under the Sea Customs Act, as it stands at present, you aie 
entitled to a draw back like otliei industries, and so you w ant to got it If it 
came to a question of alteung the Act so as to deprive you of that right, 
you would not say fiom the point of mow of the lea industry’ that this is a 
buiden which ought to be icmoved Would it affect yom position 1 datively 
to othei countnes like Java if this di aw back was withdrawn’’ 

Mi Macbean — We say that it would add to 0111 handicap m competition' 
with otliei pioducmg countries Not if you are going to look at it from the 
point of view only of the prefeience enjoyed by Indian teas m Great Britain 
but there aie still the outside mnikets to consider wdneb are becoming a very 
large factor oi importance to tho mdustiy 

Di Matthai — The tea mdustiy is m a pecuhai position because its market 
is mainly an export maikot, and so I recognise we should be careful m putting 
tanff bui dens on it At present the duty on the chest comes to about 7 annas, 
of which tlnee annas is the duty levied on the linings and fittings, so that 
the panels boar a duty of only’ four annas Supposing the drawback is allowed, 
you pay only half an anna because vou get a rebate of seven eighths If the 
drawback was witlidiawn, you would have to pay an extra annas which 
comes to less than half a pie pei pound You would not go so far ns to say 
that that would affect your competitive strength 

Mi Macbean — No 

President — In tact, as you said just now, y T ou have never been able to get 
the drawback 

Mi Macbean — We have not endeavoured to get it back 

President — So that if now the Sea Customs Act weie amended so as to 
make it impossible for you to obtaiu the rebate, y T ou would lemam m the same 
position as y r ou are now 

Mr Macbean — Yes 
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President — There would not be any change at all 

Mr Macbean — -No 

President - So that if for example we found that all that was necessary, 
for the tea chest mdustiy was to maintain the 15 per cent revenue duty, we 
might not really expect any opposition from the tea industry 

Mr Macbean — X would not go so far as to speak on behalf of the tea 
industry, but personally I don’t think you will get any opposition from the 
industry 

Piesidcnt — You say that up to the present you have never been able to 
secure any rebate 

Mr Macbean — We have never tiled to get it 

President Quite so , theie is the question of identification I understand 
theie are considerable difficulties m the way of allowing a diawbacb 

Mr Macbean — -Undoubtedly a lot of difficulties are being put m the way of 
claiming it Rebate is only allowed on paits which are stamped and which 
can be easily identified 

President — There are various difficulties I suppose which would mean a 
certain amount of additional expenditure 

Mr Macbean — Yes, but it will be woitli our while to incur that expen- 
diture 

President — Probably the exporteis would require to have a man down m 
the Customs occasionally to identify boxes or be prepared to identify the* 
boxes if the Customs wanted to 

Mi Macbean — The Customs department would lequire some means to 
have the boxes identified against import documents 

Pi esident — That would mean some sort of exti a staff 

Mr Mcbean — It will mean more staff for the Customs authorities than for - 
the tea industry 

President — If theie were some thousands of boxes a day to be exported and 
for some reason or otliei the Customs depaitment desired to examine 5 per' 
cent of the boxes, would not the exporter have to send a man down? 

Mr Macbean — There will have to be a permanent staff to attend to that. 

President — -Who would engage that staff? 

Mr Macbean — The Poit Trust authoi lties, I consider 

President — Would not they have to have some repi esentative on behalf of 
the exporter? 

Mr Macbean — Yes, to examine the chests that come m with reference to 
the invoices 

President — Would not that mean additional expenditure to the tea trade ? 

Mr Macbean — Not much 

Pi esident — Anothei point is this When the importer imports these boxes 
he has to pay 15 per cent duty He sells these boxes to upcountry tea 
gardens when the tea gaiden exports these chests it is the exporter who 
gets the drawback, so that theie would have to be some adjustment between 
the impoiter and the exporter Would not that mean extra accounts to keep 
and much correspondence? 

Mr Macbean — These things can be arranged 

President — Have you framed any sort of estimate as to what it would’ 
actually cost? 

Mr Colman — Not from the administrative point of view hut we have from 
the point of view of marking of boxes The industry will he able to find out 
what the cost would be 

President — Supposing Government weie to allow" you a rebate, the duty on* 
the panels on which alone drawback can be claimed, amounts to 4 annas. 
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3J annas, out of that 31 annas what nett lebate will you get after all youi 
expenses? 

Mr. Macbean. — I don’t think it would cost moie than an anna Marking 
of chests would cost veiy little indeed 

President — There is the actual expense, then there is the wony and the 
trouble and the risk that you have at the end of it that owing to some slight 
mistake on the part of the importers the lebate on the consignment might 
be disallowed? 

Mr Macbean — One anna per chest would I consider cover oui expenses 
But I think it would interfere with the shipment of chests if the Customs 
were to examine a certain peicentage of the consignments It might lesult 
m the tea being shipped slowly 7 , it might be hung up m Calcutta and the 
exporter might piefer not to claim the rebate at all to avoid the delay 

President — Apait fiom this 1} anna you claim now, there is also the 
possibility of extra intei est on tea consignments which aie held up or some 
manufactuiei may be caieless about the maiks so that you cannot get a 
rebate m the end 

Mi Macbean — We realize our difficulties 

President — Have y T ou foi mutated any idea what the rebate w onld w ork 
out to? 

Mr Macbean — 2$ annas pei chest 
President — Even allowing for delays? 

ilfr Macbean — These have not been taken into consideiation 
Piesident — That leaves just about 2J annas per chest? 

Mr Macbean — Yes, one anna foi the cost of marking the chest and the 
extra staff needed 

President — Have you foimulated any idea on the subject to Government 
Mr Macbean — No, we have not come to any conclusion jet 
Piesident — On the one hand the diawback system gives much adminis- 
trative trouble to the Customs and possibly expense, and on the other hand 
it causes you some inconvenience and possibly extia expenditure Has any 
sugggestion been made to Government that the duty should be so i educed, 
as to give the mdustiy the net relief to which it would obtain by the drawback 
allowing foi the extia expense which would be inclined? 

Mi Macbean — That possibility 7 has been mooted but no proposal lias yet 
been brought before Government We have to find out how we should get 
this rebate We have only managed so fai as to get the Customs depaitment 
to say “ you can get this rebate on certain identified paits ” but the question 
may arise if there is a suggestion of the import duty being removed and the 
imposition of an expoit duty to take its place on tea packed m other than 
Indian manufactuied chests 

Schemes -put fonvaid by the applicants for protection 

Piesident — The alternative schemes which have been put foi waul by the 
films applying foi piotection aie two The Assam Saw Mills and Timbei Com- 
pany suggest a bounty of foui annas and the maintenance of the bounty, or, 
m the alternative, if the bounty is not allowed, a 25 per cent duty The 
Assam Railway and Tiadmg Company say they would do away with the 
bounty entirely, but they ask foi a lebate of 9J annas on a full sized ohest 
oi 13} annas if the import duty is removed So far as the Tea industry is 
(oncerned it is not really affected by the amount of the bounty pioposed except 
as a tax-payei 

Mr Macbean — No, not so long as we have not to pay the duty 
President — Quite so, but there are ceitam difficulties m the way of a 
bounty If a protection were successful m supporting the mdustiy it might 
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mean a considerable increase 111 the numbei of tea chests manufactured in 
the country there would be this possibility We lieai the Madias Govern- 
ment are starting a tea chest factory m Madias and there is the possibility 
of the Buxa Timber Trading and the Surma Valiev Factory being revived 

Mr Macbean — I understand the Buxa Tnnbei Trading Company has been 
sold to some Indian firm which has started work 

President — We had a request for our questionnaire from the new firm 
which has taken ovei by the Buxa Timbei Trading Company So far as I 
can see ue may expect an mciease m the number of woiks and an mciease nr 
the number of tea chests manufactured That would face the Government of 
India m the Finance Department with an indeterminate liability Suppos- 
ing protection was gi anted foi a penod of 10 yeais it would be difficult te- 
state the exact financial liability imposed by a bounty It would be a very 
unsatisfactory position 

Mr Macbean — You have got an estimate of the possible output fiom the 
different districts given by the Assam Saw Mills who say that the Biahma- 
putia valley can produce as a maximum 15 lakhs of chests 

D? Matthai — That is only as far as the Assam Saw Mills are concerned 
Supposing otliei firms like the Buxa Timbei Trading Company oi the Surma 
Valley Company were to come in, or somebody m South India started a factory 
there, the total amount of bounty might be much biggei than we can anti- 
cipate now It would become an indefinite liability on the Government 

M ) Macbean — But it seems to me that a veiy small impoit duty would 
cover any amount of bounfy that the Government would pay Aftei all the 
duty has got to be paid now on 2 million chests , only a small fi action of the 
duty collected would be needed to pay a bounty 

President — Wliat is youi idea exactly ? Do ^ou mean that over and* 
above the 15 pei cent duty a small duty should be imposed to finance the 
bounty ? 

Mi Macbean — I am not suggesting that If it is the intention of Gov- 
ernment to put an impoit duty, it would only lequire a veiy small amount 
to pay the bounty 

Pi esident — The duty at pi esent is a revenue duty 
1 Mr Macbean — Presuming Government proposes to enhance the duty I> 
take it that it w r ould be foi protective pui poses That would mean only a- 
very small enhancement would bo required to coiei any bounty needed for 
these chests 

President — On the otliei hand a duty of 25 per cent , what they ask for, 
would only mean ail increase of 3 annas m duty per chest 

Mr Macbean — A duty of 25 per cent would give the Government about 
18 to 20 lakhs of rupees enough to pay a very laige bounty per chest and still 
leave a substantial surplus 

Dr Matthai — Youi point is this Supposing it came to the question of 
giving them a bounty, then we might have a small mciease to the import duty 
and out of that small mciease we can finance all the bounty that they w r ant? 

Mr Macbean — Yes, it would mean a veiy small mciease to the importer 

President — But actually what they ask foi is a 25 pei cent duty without 
rebate That also would mean a veiy small increase Supposing It was 
possible to maintain the duty on fittings at 15 pei cent , because you neither - 
gam or lose on the fittings, and put a 25 pei cent duty in place of 15 per 
cent on the ply wood, that would mean a very small mciease, w'ould it not? 

Mi. Macbean — That is 10 per cent of about 5 lakhs of rupees 

President —At present it is less than 5 lakhs -=ids would be an extra 3 
annas per chest 

Mr Macbean —We have given you the figuies If the Assam Saw Mills 
could manufacture the maximum 5 lakhs we would still need 2,000,000 chests,. 
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President — Even if there is the alternative system of 25 per cent duty, 
if that is given to them, it would not mean a veiy laige mciease Would it? 

Mi Macbean — My point is, if theie is any enhancement of export dutv 
on extia 10 per cent is not needed to cover the bounty W 

President — Youi point is that it w ill be prefeiable to impose a 5 per cent 
extra duty and a small bounty which can be financed from) the extra 5 per 
cent duty f 

Mr Macbean — Yes 

President — Then of couise if we weie to lecommend a duty 
Mr Macbean — I do not lecommend it 

President — If we v ere to recommend a duty theie would still be some 
difficulty about rebate unless the Sea Customs Act was amended, and there 
is some difficulty m amending the Sea Customs Act without i e-considermg 
the whole rebate policy of Government 

Mr Macbean — In any case theie is no question of getting a lebate on 
,paits not visible 

President — But there would be cei tain difficulties about amending the 
Sea Customs Act so as to make it impossible to obtain a rebate Although 
we have no reason to suppose that theie is any consideiable amount of le- 
export of panels not made up into tea chests to other countries, still the 
policy underlying the diawback system appears to be to encourage through 
trade If, for example, a planter m Madras finds he has a quantity of panels 
above Ins needs and he has a tea garden in Ceylon to which he could send 
them It would be hard to disallow a diawback in that case It might be 
difficult to abolish the diawback system and yet piovide foi cases of that sort 
On the othei hand if drawback was only disallowed m the case of industries 
which were protected, othei difficulties might arise Foi instance, we aie 
mfoimed, that m Madras a firm imports tin plate and makes up tins for the 
expoit of sweets and re-export of the tins a diawback is allowed The issues 
raised by the pioposal to abolish drawback are not confined to the tea chest 
.industry 

Dr Matthai — Supposing we decided on a leview of the costs of the 
Assam Saw Mills, that they require protection, and then we decided to give 
protection m the shape of an irnpoit duty of 17£ per cent and the lest m 
the shape of a bounty to be financed out of the pioceeds of the duty would 
you have any veiy strong objection? 

Mr Macbean — I could not speak on behalf of the Tea Association but I 
-fancy it would object, it feels that to mulct the Tea Industry m order to give 
piotection to the tea chest manutactuiei is a case of robbing Petei to pay 
Paul, benefiting one industry at the expense of anothei 

Di Matthai — Does not the Tea industry m India stand to benefit More- 
over, tea is an article of national importance Take the question of war 
The transpoit of tea might be a matter of impoitaiice to the Empire m time 
of war Is it not of veiy gieat impoitaiice that there should be a secure local 
supply of tea chests? 

Mr Macbean — That we lia\e not got We have only got a small quan- 
tity of supplies 

Dr Matthai — Assuming that it is established that w e have here the mate- 
rials that might ultimately build up a laige tea chest industry, m that case 
m the long run the tea industry itself would stand to benefit 

Mi Macbean — That is piobably talcing a very long view 
Dr Matthai — It is possible that you aie taking too short a view 
Mr Macbean — We have managed to secure tea chests even m war time 
We got them from Japan, fiom Sweden, etc 
Piesident — At a very big price 
Mr, Macbean — There was then no competition 
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Piesidcnt — You -would always have competition if once the tea chest 
mdustiy is established in India There are already two firms and there is 
a prospect of two more starting It is a fact that m the war the tea industry 
had to pay a veiy high puce for imported tea chests whereas the Companies 
lnanulactu? mg shook boxes did not laise their prices 

Mr Macbcan — We paid high puces for the veneei chests 
Piesidcnt ■ — Veneer boxes weie not then manufactured m India, but 
actually the price of shook boxes a kick were the substitute foi veneer chests 
cou’d have been foiced up The films concerned did not do so They got 
a vuy moderate price duung the Wai, was not that so? 

Mi Maclean —Possibly 

President — Owing to then long standing connections with various tea 
gardens, many of these Companies did not force up the puce to the limits 
to which they could have done 

Mi Macbcan — I am not quite sure about the altiuistic motive 
Piesident — This is the information we have received The prices weie not 
forced up and the leasons stated for that aie that whethei as a mattei of 
policy dr on account of long trade connections the opportunity of forcing up 
pi ices, was not taken 

Mi Macbean — Piobably theie is a ceitain amount of sentiment m that 
l'egaid, but I don’t think tlieie is veiy much 

Piesidcnt — Still the fact lemams that the puces of shook boxes weie not 
foiced up to the limits to -which they might have been foiced up 
Mr Macbcan — I could not expiess any opinion 
Mr Gohnan — This lefeis to country made boxes 
President — Yes 

Mr Golman — The mdustiy as a whole is not intei ested except in extiemo 
cases 

President — Actually during the wai a laige numbei of shook boxes was 
supplied and the prices iveie on the figuies given to us moderate prices as 
compared with impoit prices Does not the Indian Tea Association considei 
that theie is any prospect of prices being foiced up by a combination of the 
Companies in Europe aftei elimination of the Indian Companies 
Mr Macbean — I don’t think so 

President — Not at piesent, but because of the ovei pioduction 
Mi Macbcan — Yes, they are competing with each other 
President — That position might change 

Mi Macbean — These films have not only the tea mdustiy to supply, but 
they supply also lubbei estates in the P M S and elsewheie and othei 
mdustnes packing at home The Companies aie not entnely dependent on 
the Tea Industry and whethei theie is competition m India 01 not there will 
lie competition between themselves for other markets 

President — The piesent is the time of combinations and large tiusts, as 
we have seen m the Match mdustiy It would not be impossible for some 
large captain of industry to organise the ply wrnod industry somewhat 01 
the same lines as the Match mdustiy You don’t apprehend anything like 
that 

Mr Macbcan — It is possible, but we don’t appieliend anything of this 
nature 

Piesidcnt — Not m the immediate futuie It is a usk which might be 
msmed against 

Mr Macbean — By what measuie 0 
President — By having a home mdustiy 

Mr Macbean — They might go into the combine as has been done in the 
case of the Match industry 


r, 
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President — It is news to me I was not an are that anv Indian fii ms had 
joined the match combine 

Mi Macbean — The Swedish Match Combine have also stalled their fac- 
tories out heie It is only m that lespect I am speaking of. 

Dr Matthai — You don’t attach any piactical mipoitance to this consider- 
ation 

Mr Macbean — No 

Di Matthai — There is anotliei point of view I should like to put to you 
The tea industry has done such a lot in opening up undeveloped parts of. 
Assam, and providing stable employment The tea chest industry, as I look 
at it, is a subsidiary industry to the tea industry, m the sense that it is 
providing something which is required by the tea mdustrv 

Mr Macbean — That is so 

Dr Matthai — When your industry has succeeded so fai that it calls into 
existence a subsidiary industry, don’t you think its existence is a matter 
which ought to receive your encouragement ? 

Mr Macbean — We have eveiy desire to give it encoui agement We 
shouldn’t like to see any of these Companies failing, but we think they ouglit 
to be able to stand without government assistance 

Di Matthai — Something moie than an expression of good will is lequirecf 
on youi part 

Mr Macbean — There is a good deal of pui chasing done bv firms m Calcutta 
from the Assam Saw Mills 

Di Matthai — They have a capacity of about 5 lakhs of boxes It is with 
great difficulty they are able to find a maiket for half that number There- 
fore if it came to placing a small buiden on the tea industry but not by any 
means a buiden that will expose it to any usk in the export market, it seems 
to me that \ou ought not to object to it because it is an industry which has 
followed m the wake of the Indian Tea mdustiy It is really the tea industry 
that has bi ought into existence the tea chest industry 

Mr Macbean — It is because of the tea industry being existent and not 
because of any encoui agement fiom the tea industry 

Dr Matthai — Any w r aj the principal industry has bi ought into existence 
a subsidiary mdustr; 

Mi Macbean — These Companies have been foimed on a commeicial basis 
in 01 dei to give dividends I have not seen the Companies giung dividends, 
so fai 

Di Matthai — I don’t say they ivei e foimed out of plnlanthi opic motives, 
but they did come into this business at a time when the tea industry was 
sorely m need of a local supply of chests 

Mi Macbean — Yes 

Dr Matthai — And theiefoie, I should saj that the tea mdustiy in India 
has at least a moial obligation to see that this industry does not disappear. 
You can’t get away fiom that I don’t foi a moment want to suggest that 
the tea industry m India should be bui dened m such a way that it is exposed 
to senous risk m competition with Java oi Ceylon But consistently with 
that you have a certain obligation to see that the tea chest mdustiy does not 
altogethei disappeai 

Mi Macbean — A ceitam amount of obligation is felt by a number of 
finns m Calcutta The; do buy fiom the Assam Saw Mills 

President — As my colleague was putting it, there is a moial obligation 
on the tea industry as a whole wdiich of course your Association repiesents 

Mr Macbean — The moral obligation disappears when its cost acts as a 
handicap against the Industry 



227 


President — It is so small taking into consideration the market variations 
■that it would hardly affect the industry at all Half a pie per lb is not 
much 

Mr Macbean — No Of course the tea mdustiy on the w hole is m a pios- 
perous condition, but it must not be forgotten that a gieat many of Com- 
panies started during the last ten yeais aie not m a position of paying any 
dividend owing to tlieir high capital cost Anything that adds to that burden 
will make it more difficult for them to carry on 

President — That is perfectly true 

Mi Macbean — I do not know of any Company being started dming the 
last 10 years which is on a dividend paying basis 

President — We have discussed the bounty scheme and the question of the 
increased duty and we find difficulties m both the suggestions But what do 
.you think of a suggestion on these lines The 15 per cent duty on the fittings 
■as regards which you can get no rebate should be maintained, but as legards 
panels the 15 per cent duty should be abolished In place of that an export 
-duty should be imposed on all tea exported in foieign made boxes, but not an 
tea exported m Indian made boxes That would avoid some of the difficulties 
as regai ds the rebate system I am not expiessmg any opinion as to the 
amount of duty It is a point with which we should deal latei 

Mr Macbean — Is it not rather contrary to the dictum made by the Fiscal 
'Commission? 

President — The Fiscal Commission lecommended the abolition of export 
duties on general pnnciples, the general principle being that an expoit duty 
ns a rule save m the case of a monoply penalises that paitieular trade m the 
country That would bo your mam objection 

Mr Macbean — Yes In paiagraph 187 of then repoit the Fiscal Com- 
mission say 

“ In the United Kingdom also m spite of the piefeience gi anted to Empire 
teas the proportion of tea impoited fiom Java lemams appieciable Java 
lea makes its way in virtuo of its cheapness It is theiefore inexpedient to 
handicap Indian tea by an export duty at howevei low' a rate We hold there- 
fore that the export duty on tea should be lemoved ” 

They contend that the whole of the export duty should be abolished 

President — My colleague draws my attention to paiagiaph 184 

"We have stated geneially the pnnciples wdiicli w f e consider should be 
-applied with regai d to export duties m India, and we now pioceed to consider 
m the light of those pnncrples the existing export duties and others which 
have been suggested to us We have not referi ed to small cesses, such as those 
on tea and lac, which, while levied on expoits, do not go into the general 
revenues, but are devoted solely to the impiovement of the liidustiies on which 
they are placed It is obvious that, being levied w r ith the consent of the pro- 
ducers and foi then benefit, they cannot be open to the oidmaiy objections 
which apply to export duties ” 

At present you have undei the Tea Cess Act a small cess of As 6 imposed 
on tea which can be laised to As 8 Supposing it was suggested that this 
export tax should be imposed only on tea expoited m foieign made boxes and 
the import tax on panels should be abolished, but at the same time any 
increase m the expoit tax out of the amount of the impoit tax at present 
imposed should return to the tea mdustrj' by way of conti lbution to the Tea 
“Cess Committee Will that commend itself to you? 

Mi Macbean — I am not piepaied to answer that question 

President — Would voui Association be piepaied to considei that and give 
-us their opinion? 

Mi Macbean — I cannot an^wei that question m anticipation, but it would 
'have to be considei ed by them 

Piesident — Do you vourself see any piactical objections to that? 

Mi Macbean — Anv expoit dutv will be opposed bv the Tea mdustiy 

jj 2 
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Mr Dolman — I think the mdustiy will oppose any recommendation ol an 
export duty of any kind 

President — Even if it was lefunded to the mdustiy 
Mr Macbcan — Yes, even if tlieie was some problematical lefund 
President — Tins would not be an export tax on tea, but this would bo an 
e'-poi t tax on tea chests 

Mr Dolman — "We have a very largo number of chests 
President — You will be oxactly m the same position as at present 
Mr Dolman — Haidly 

President — Let us take the figures You pay an mipoi t duty of 15 pci 
cent on panels which comes to As 4 We abolish that and we impose an 
expoit tax amounting to As 4 Your position lemains the same In addi- 
tion, let us sav, we put on a three annas tax At the end of the month or 
6 months oi whatever peuod may bo selected this As 3 is refunded by way of 
contribution to the Tea Cess Committee The tea cess is reduced automati- 
cally by As 3 The gaidens are in the same position, aren’t they? 

Dr Matthai — The tea industry hears no extia burden and the tea chest 
industry gets the protection it requires Would not that bo a fair arrange- 
ment ? 

Mi Macbcan — I cannot say it is any more fair than the existing duty 
which still comes to As 4 or so pei chest on tho panels 

Pi evident — The extra As 3 or As 4 whatever it may ho is found without 
any additional expense to the tea mdustiy 

Mi Macbcan — I think m any case tho tea industry would strongly' object 
to any form of expoit duty on chests. 

Piesidcnt — Would it he possible for yon to obtain the Tea Association’s 
opinion and give it to us? 

Mr Macbcan — Yes, hut it would take somo time 
Piesidcnt — How long it would take 5 

Mr Macbcan — We have got to make a lefercnco to London 
TJi Matthai — Suppose we find on a considei ation of the facts of tho mdus- 
tiy that it lequnes protection for a peuod of 5 years I understand that the 
Tea Cess Act comes up for the ponodical revision next year 

Mr Macbcan — It comes up foi l evasion afiei cveiy fivo years 
Di Matthai — It comes up foi revision again m 1928 Supposing for tho 
next five years it is suggested, on tho assumption that the extra protection 
required is foui annas, that the tea cess which is now levied at tho rate of 6 
annas might be reduced duung tho next period of five years to 2 annas and 
the difference between the amount now collected as cess which comes to some- 
thing like Its 13 lakhs and the amount that may be collected as cess during 
the, next quinquennial peuod is made up by a contribution from the proceeds 
of this piotective duty, it looks to me, from a financial point of new, that it 
does not make any piacticil diffoienco and at tho same time you will have 
done your bit if you accept tho scheme, towaids helping what is obviously a 
useful subsidiary industry 7 

Mr Macbcan — It would also mean that the Tea Cess Act should be recon- 
sidered. 

Dr Matthai — The funds would still he used for the specific purposes men- 
tioned m the Tea Cess Act It would only mean a slight modification of the 
Act to suggest that the Committee would have the pow : cr to administer not 
merely the funds which come from the tea cess but any extra funds which may 7 
be contributed by Government It may be that the scheme has other practical 
difficulties As you will appreciate, the Tariff Board has got to consider the 
interests of both the parties 

Mr Macbcan — If it is decided that some form of protection is to be given 
the tea industry will be glad to have the alternative suggestions and consider 
which is best for them 
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Di Matthai — We considei that the tea mdustiy is m a somewhat excep- 
tional position Unlike otliei mdnstnes, it has to depend mainly on the 
export market and anything that the Government of India or the legislature 
may do will not help you to impiove youi puces m the export maiket and 
therefoie we have got to proceed cautiously We feel that it is the duty of 
the Tariff Boaid in this enquny to see that no unnecessary burden is placed 
on the tea mdustiy If, however, it is possible to devise a scheme which would 
fairly apportion the burden and limit it, it is a matter which merits your 
suppoit 

Mr Macbean — Still the burden is there 

Di Matthai — Assuming that we accept the figuies of the companies con- 
cerned the bui den on you under the Scheme we are discussing will be only the 
present 15 per cent and nothing more The extra four annas is deducted 
from the tea cess so that the buiden on the tea industry lemains the same 

Mi Macbean — We uould want all the money that could be had from the 
tea cess 

Dr Matthai — The cess amounts now to Rs 13 lakhs If this scheme were 
accepted, then it would mean that the Tea Cess Committee would get about 
one third of its revenue out of the tea cess and the lest would be contributed 
by Government from the proceeds of the protective duty, so that the total 
budget of the Tea Cess Committee would remain the same 

Mi Macbean Government could not contribute unless they obtained the 
money from somewhere 

Di Matthai Government would reimburse you fiom the proceeds of the 
export duty They would release the amount m youi favour 

Mi Colman — Only the buyeis of the imported chests would support the 
cess which is for the puipose of increasing the consumption of tea by doing 
propoganda work 

Dr Matthai —Do you think that it would woik that way? 

Mr Colman — It would be an inducement foi many gardens to buy the 
imported chests 

Piesident — I should think that it would woik the othei way In older 
to avoid the export tax, I should think that they would buy the Indian chests 

Mi Colman — There would be that considei ation too, but there would also 
be the other consideration 

Di Matthai — If you had an export duty on tea packed m foieign chests? 

Mr Colman — Yes, then they would feel that they are supporting the tea 
cess 

Dr Matthai — There is no mdustiy that I know of which takes that line 
The tea mdustiy must be exceptionally philanthropic ! 

Mr Colman — In the mattei of tea cess, it is philanthropic 

Dr Matthai — Taking your original point which is this we are asking the 
person who buys imported chests to pay an expoit duty on his tea At tne 
same time, there is no extra buiden on him The burden on him is precisely 
the same because the scheme implies a conesponding l eduction in the tea cess 

' Mr Colman — If he bought an imported chest, he would be contributing 
to the tea cess by paying an export duty and so he might piefer to buy import- 
ed chests 

Di Matthai — I should have thought that in business matters, youi choice 
would be detei mined by business considei ations 

Mi Macbean — That is why we should like to know m what form protec T 
tion is going to be given 

' President — We cannot possibly tell you m what form it is going to be given 
or even if we shall lecommend protection We have not arrived at any con- 
clusions It is impossible even to give you any indications as to what our con- 
clusions would be Our pi oposals will be submitted to the Government of India 
m the first instance and will be published m due course 
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Mi Macbean — Does that mean that no chance •will be given to the tea 
industry to considei the suggestions P 

President — X am not authorised to speak on behalf of the Government of 
India, but I should imagine that the tea industry would be consulted m the 
matter What I am trying to do is to place before -you the alternatives The 
‘first is the question of bountv We are agreed that thei e me certain difficul- 
ties m the way Then, theie is the question of import tax If it was increas- 
ed to 25 per cent as the manufacturers suggested and if a rebate was dis- 
allowed, it would mean ail extra imposition on the tea tiade of three annas 
per box We tentatively suggest an alternative of an export tax on tea 
exported m chests of otliei than Indian manufactuie, the extia bui don on the 
tea tiade being refunded bv means of a corresponding contribution to the Tea 
Cess Committee Theie will aim be a conespondmg 1 eduction in the tea cess 
•at present levied 

Mr Macbean — That is aftei Government haie taken the equivalent of 15 
pei cent for i avenue pin poses 

President — 1 cannot give "you the exact figuies But the third pioposal 
avoids some of the difficulties which iou yourself hue put fonvaid You have 
said in youi letter heio that you do not wish anything to be done winch will 
mean any extra buiden on the tea industry Now wo cannot express any 
opinion but if it should appeal that the tea chest industiy qualifies for protec- 
tion and that a moderate amount of protection should be gi anted, oiu third 
suggestion, so fai as we can see at piesent, would meet that particular point 
in* , that no exlia buiden should bo put on the tea industry You say that 
the tea industiy would oppose that stionglv because they would oppose any 
form of expoit tax 

Mr Macbeun — On a point of piniciple I am quite ceitam that they would 
oppose the reimposition of an expoit duty But if tins was to result m a 
lery laige increase in the import duty, it might he wotth while considering 
the otliei alternative 

President — You cannot of couise commit \oui association Would an 
exti a import duty on which no refund shall be allowed commend itself to you 
peisonally oi w'ould tho expoit duty by which no oxtia tun den would he placed 
on the tea industiy commend itself to you? 

Mi Macbean — Fiom im own peisonal point of \ iew ] cannot see that 
theie is very much difTei once Eithei way the burden lemains the same 

Picsident — The additional buiden will not lemam the same In the one 
case it will he three annas and in the othei cam it will he nil 

Mr Macbean — That is if we bought Indian made tea chests 

President — In any easel So far as the industry as a whole is concerned, 
the thiee annas you pay would be lefunded to youi Tea Cess Committee 

Mr Macbean — I take it that youi suggestion is that the expoit duty 
•should not he levied on tea expoitcd in Indian made chests 

Pi esident — And also that anything over and above the 15 pei cent should 
be lefunded by way of conti lbution to the Tea Cess Committee 

Mi Macbean — If it w a business proposition, it would mean that m the 
one case we have no extra burden o\ei and above the 15 per cent and m the 
'other w r e have to pay an extia thiee annas 

President — Has the Association considei ed any suggestion or alternative 
<on the supposition that some piotection is necessary? 

Mi Macbean — No alternative suggestion has been put foiwaid It has 
mot been discussed at all 

T) i Matthai — In paiagiapli 3 of voui memoiandum you say that as far as 
the suggestion of a bountv of foui annas is concerned, your Association has 
no objections to offei and 1 take it theiefoie that the idea of the Association 
as a whole on this question is that anv scheme of piotection winch does not 
involve an additional buiden on the ten mdustrv will not he objected to by 
the Tea Association 
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Mr Macbean — I think that is the geneial idea 

Dr Matthai — This alternative scheme is piecisely m keeping with the idea* 
of youi Association 
Mi Macbean — I see 


Linings and fittings 

President — In paiagiaph 6 of your lettei of 16th July, 1927, you say 
“Moreovei the nulls m India aie pioducers of ply wood shooks only, and m. 
oi der to sell complete chests to customei s, they seem e lead linings and fittings 
from outside souices which aie at present lestucted to mills belonging to com- 
petitois ” Our mfoimation is that at any rate the Assam Saw Mills and 
Timber Company have obtained all then fittings and linings m India The- 
lead linings aie manufactured by tluee companies m Calcutta and then fittings 
are manufactui ed at Kamarhatty 

Mi Macbean — That does not altei the meaning 

Piesident — “ From outside souices ” m this case means fiom abioad, does- 
lt not? 

Mi Macbean — I don t think that it ivas intended by the Tea Association ' 
by that phrase to mean abioad, but that they do not manufacture these things 
themselves. 

President — In paiagiaph 9 of the same lettei, you say 41 It is natuial that 
the Government of India should be desnous of encoui aging indigenous indus- 
tries but the Committee oi tins Association maintain that the ply wood and 
tea chest making mdustiy in India is only semi-indigenous seeing that it pro- 
duces, in India, only pait of the complete articles ” 

Mr dolman — I think that what the Association wanted to convey was that 
linings and fittings weie bought and not pioduced by the companies seeking 
protection 

Piesident — The linings and fittings aie manufactured m India 
Mi Macbean — I believe so 

Piesident — Wo are given to undeistand that actually the lead linings at 
any inte produced m the country aie sufficient foi the industry 
Mi Macbean — I think that is the case 
Piesident — The fittings also aie pioduced m the countiy 7 
Mi Macbean — Yes 

President — Anotliei point you make m the same paiagiaph is that the- 
numbei of chests which the Indian mdustiy manufactui es is compaiatively 
limited and that m any case a huge numbei of chests will have to come from 
abroad The point of that as I undeistand it is that m oi del to protect a 
small mdustiy the buiden to be imposed will haie to be very 7 laige 

Mr Macbean — It means that 82 per cent of the mdustiy is penalised 
because the tea tiade cannot buy 7 all its leqmrements even if it wanted to m 
India 

President — That objection would of couise be avoided by the thud method 
of piotection which lias been put forwaid by us If the extia tax goes back 
to the mdustiy, y r ou would not be woise off 

Impoit Puces 

l~ou say that the cost of an imported box: (21x19x19) may be taken as* 
4s Gd Calcutta Is that the c i f price? oi is that the dealei’s pi ice ? 

Mi Macbean — It can be puichased m Calcutta for Es 3 
D) Matthai — Do you mean foi the standaid size of 19x19x24 
Mi Macbean — Yes 

Piesident — It is not suggested that that is the invoice pi ice The difficulty 
has ansen m this way 7 The nnpoiter* of tea chests have stated m their letter 
to us that they 7 are meielv agents foi chests and that they have no knowledge- 



of the manufactuieis’ costs and that the only prices that they can give us are 
their prices 

Mi Macbean — That includes then piofit When we 'give Its 3, as the 
price of a chest, it means that a chest of that size can be pui chased at that 
price m Calcutta 

President — Is it not tiue m the tea chest trade that a considerable amount 
of discount is given accoidmg to the size of the order? We find that to be 
the case in a number of trades 

Mr Macbean — That is so , 

President — So the cunent puce would not be much of a guide foi oui 
pui poses 

Mr Macbean — It would not 

Piesident — It would be bettei to rely on the Customs returns, would it 
not? 

Mi Macbean — Yes 


Dumping 

President — With lefeience to this particulai point it has been alleged by 
the manufacturing films here that there is a definite policy of dumping adopt- 
ed by the European manufactuiers with the idea of completely destroying any 
prospect of the mdustiy starting in India 

Mr Macbean — They can piove that there is competition amongst them- 
selves As far as we are aware, there is no agreement between those people 
to dump then goods m India 

President — There are several points bearing on this particular allegation 
and one of them is that if it is the usual trade practice m this line to giant 
discounts, that might well appeal to competing firms manufacturing m this 
country to be a policy dnected specially against them, even though it was not 
so? 

Mr Macbean — It would appear fiom the point of view r of the local manu- 
facturers to bo a policy directed specially against them 

Piesident — Have you any knowledge of the Euiopean conditions m the 
ply wood mdustiy at present? 

Mr Macbean — No 

President — Youi Association would not be able to advise us foi instance 
whether there were any special circumstances m the trade which enabled the 
companies at home to place their tea chests m the Indian market at such a 
cheap price? 

Mi Colman — I am afraid they won’t be m a position to give you that 
information 

Dr Matthai — Have you foimed any geneial impiession as to wliy it is that 
during the past year or two theie has been such a marked fall in the price of 
tea chests? 1 

Mi Macbean — That conforms to world conditions Price of everything 
has gone down, cost of labour lias come down and tlieie is more efficiency ill 
the works and moie production 

Dr Matthai — Youi own idea is, is it not, that this fall m price has occur- 
red both m India and elsewhere? 

Mr Macbean — It is not confined to India alone, we can give you pi oof of 
that 

President — Could you give us, foi instance, any idea of tlio price of tea 
boxes m Java or Japan? 

Mi Macbean — It is quite possible to get the infoimation, but we cannot 
let you have it off-hand 

. President — Our time is lathei limited in this enquny , we want to try and 
finish the report by the end of September 
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Mr Macbean — I think it might he possible foi ns to get the infoimation 
by then 

President — In Ceylon at any late we can assume that theie is no serious 
competition fiom manufacturing films situated m the north of Assam With 
the removal of any competition from Indian firms if theie is a definite policy 
of dumping the puce of tea chests might be a little higher 

Mr Macbean — You have got to take the duty into consideration 

President — Pei haps you could ascertain that fairly easily If you do not 
mind, would ymu give us some indication of the puce in Ceylon foi 19x19x24 
chests ? 

Mr Macbean — Yes 

Dr Matthai — Is that the size used mostly m Ceylon? 

Mr Macbean — That is the standard size m India but I cannot say whetliei 
that is the standard size in Ceylon We shall have to ask them which is then 
standard size 

President — If you could give us the pi ice for the last tiv o yeai s that would 
be sufficient 


Ply boaid Puces 

Dr Matthai — There is a point you make about the lelative prices of ply 
board and tea chests The Assam Railways and Trading Company told us 
that the price of tea chests has come down hut not the price of ply boaids 
You say definitely at the end of paragraph 7 that that statement is mcoiiect 
Mr Macbean — We have had definite information about that 
Piesident — Could you give us any figures about that? 

Mr Macbean — They might possibly be found out from suppliers 
President — If you could send us the figui es it would be useful 
Mr Macbean — We can get the infoimation for you 

Dr Matthai — I find from newspaper advertisements that the minimum 
puce of ply board pei squaie foot is 3 annas If you take the piesent puce of 
t9x 19 x 24 chest as Rs 3 and then deduct about Rs 1-6-0 foi fittings and 
linings you get about Re 1-10-0 foi panels of 17 6 square feet Pei square 
foot it is about an anna and a half 

Mr Macbean — There cannot be any comparison between the sale of ply 
uood for tea chests and rubber chests — 

Mr Col man — Panels selling separately as panellings, I understand, aie not 
che same as panels used m tea chests They aie made for putting on to the 
wall oi ceiling and so on It is a different business altogether, selling ply 
board and ply boxes Panelling is much more expensive Wiien oui lettei 
was wntten we thought the Tariff Board would possibly get this infoimation 
from othei sources 

Dr Matthai — We find it veiy difficult to get actual prices for ply boards 
and if you have any figures it would be rathei useful to have them 
Mr Macbean — I cannot exactly piomise but I will try my best 


Fi eight on tea boxes 

dissident — I should like to ask you a few questions about the fi eight on 
tea boxes We obtained fiom the Assam Saw Mills and Timber Company a 
statement of freights to up-countiy markets both foi their boxes and foi 
imported boxes which we find it very difficult to compare because we find thai 
impoited boxes which aie sent fiom Calcutta may be sent eithei by caigo or 
express for which theie aie diffeient rates Have you any idea how they aie 
sent m majority of cases? 

Mr Macbean — I should think 75 pei cent would be sent by expiess, and 
25 pei cent by cargo, but I am not quite sure 

President — I thought you might have personal knowledge 
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Mi Colman — That is a question w Inch the Association can haidly answer 

Mr Macbcan — The stoamei companies could give vou the information 
quickly 

President — Could jou not gne us anj appioximnte idea? 

Mr Maebcan — Bach him entnely acts on its on n initiative 

Piesident — The question of fieiglits is of some linpoitance because if the 
freight from Calcutta to a paitieulai maiket ia lngliei than the fi eight fiom 
the Assam San Mills to that parliculai maiket, obi lously the manufacturer 
out lieie has an advantage which in calculating am protection we shall have 
to take into consideration We lime got fiom the Assam San Mills a state- 
ment as to then chief maikets and as to the fi eights they have to pni They 
say then chief maikets aie— Dibiugaih, Tinsukia Te/poie, The' Dooais, 
Sylhet, and Daijeehng We haie got then i.ites to these paiticular districts 
and the lates fiom Calcutta W hat no thought of doing was to take the pro- 
duction of each of these di si nets, divide it bv 100 which gives the amount of 
tea chests and then take the weighted avenge accoidnig to the production of 
each distuct so as to mine at a single freight foi the imported boxes and for 
the locally manufactui ed boxes Js that 1 casonnble 3 

Mr Mach can — Yes 

Piesident — That seems to us one nu\ in which we could compare the 
freight between nnpoited boxes and Indian boxes 

Di Matthai — Has the Tea Association anv figmes oi the output of tea m 
the meas which conespond to those maikets Can you tell us, for example, 
the total output of tea in the aiea foi which Dibiugarh is the outlet? 

Mi Macbean — I cannot tell ^ on Some of it goes by steamer and some 
by lail 

President — It makes it difficult foi us to amve at am conclusion. Ill 
anv case the fi eight is oi some consideration Foi example the freight to 
Thb’ugarh the Indian manufactui er is pnjing is 0-1-11 wlieieas by despatch 
the impoitei pajs 0-3-10 and by caigo 0-2-7 Smnlaily to Svlhet the Indian 
manufactui ei pns 0-5 -j, the linpoiter pays 0-3-10 

Mi Cohnan — You can get fiom the inland stenmei companies the number 
of chests they slap fiom say Tezpoie Ghai That is the onlv n as by which 
^on can get conect liifoimjuon Sinuinilv you can get the information for 
Dibiugaih and find out which gaidens use this as ail outlet 

Dr Matthai — Does youi association publish any figures apart from figures 
published m the Indian Tiade Journal? 

Mi Macbcan — The figmes in the Tiade Journal are collated between the 
Tea Association and the Dnectoi General of Commeicial Intelligence 


Quality of Indian Chests 

Di Matthai — In yom lettei dated 5th August, 1927 you refer to the 
•question of the quality of Indian chests You have told us that opinions m 
the trade aie divided on this point We put this question when we were at 
Shillong to the Conseivatoi of Foiests Assam, Mr Jacob and he was so very 
definite that the Indian tea chest is as good m eveij lespect as the imported 
chest We hid anotliei witness a plantei who was m some lespects critical 
about the tea chest liidustiv hut on the question of quality lie said the Indian 
chest was quite as good as any nnpoited chests 

Mr Macbean — You could get as definite ail opinion as that m Calcutta 
There are some films who have not had any trouble with then customers, but 
theie are ceitam films who have had objections to Indian chests 

Dr Matthai — Could you specify tho soit of objection that has been felt? 

Mr Macbcan — No I am afraid w r e could not 

President — Is it merely a question of appeal anceP At present at any 
rate some of the tea chests which aie turned out by the Indian manufacturers 
•ate not of the same finish as the nnpoited chests. 
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Mr Macbean — I can’t think that appearance has anything to do with it 
You could get quite a definite opinion that an Indian made chest as good as 
-the imported aiticle, but on the othei hand there are a certain number of 
firms who have had objections to teas being packed m such chests 

Dr Matthai — Is it m the make up of the panels 01 is it m the mountings 
because one cuticism that we heard m Shillong was that the panels are foi- 
warded from the mills and the fittings are forwarded from Calcutta and m 
some cases the puichasei found that the two things did not tally and m some 
cases it was also felt that the packing was not altogether satisfactoiy Could 
you specify in what lespects the panels have been found defective? 

Mi Macbean — Wo can endeavoui to find out, but I doubt whether v© 
can find out any definite information It is not a question of appearance I 
think we can say that definitely 

Dr Matthai — Appearance could be set aside altogether 
Mr Macbean — Yes, the object of the tea chest is to cany the tea safely to- 
rts destination That is all the chest is intended for 

President — I think we would be fanly safe m assuming that the tea chests- 
manutactuied in India are pietty good, otherwise the opinion will be almost 
universally against them 
Mr Macbean — Yes 

Dr Matthai — The Indian tea chest industry has been in existence only 
foi the last three 01 four years It appears for a new industry it has don© 
fairly well 

Mi Macbean — Yes They had difficulties to overcome m the beginning, 
but these seem to have been, moie or less, surmounted What the exact com- 
plaint is fiom the consumers point of view I don’t know except that som© 
consumeis say that they prefei the imported chests 

Dr Matthai — Do you think that there is anything m this argument? 
The tea business as an industry of long standing is apt to be rather conser- 
vative and because they have used certain kinds of packing cases for several 
yeais, they don’t want to change 

Mr Macbean — Fiom the business point of view if one gets a chest to cairy 
tea m good condition to its destination, it doesn’t matter what it is made of 
Di Matthai — The point is — If I have been using a class of chest foi about 
50 years uliich I have found satisfactoiy and tlieie is a new chest in the market 
which is quite as good, why should I change unless there is some advantage? 

Mr Macbean — There is no leason unless you get the othei one at a cheaper 
rate 

President — You have many mdustiies m India which have recently come 
m existence and which liai e to establish a reputation, for instance, the match, 
steel and cement industries At first there must be a prejudice against the 
products of such mdustiies meiely because the user of that particular com- 
modity has been using for the last 30 years a brand from England, Germany 
or elsewhere 

Mr Macbean — Undoubtedly there is that view of the matter 
President — The price being equal, it is quite probable the demand for the 
Indian made chests even if it was equally as good as the mipoited chesfo wuuid 
for sometime be small 

Mr Macbean — There is no reason why purchasers should change m that 
event 



Messis. J Mackillican and Company 

WltlTTLN 

Letter dated the Slst May 1927 

We liave the honour to inform you that wo are importeis and u»eis of thiee 
ply chests from abioad for tho packing of tea and as such wo would heg to 
apply foi withdrawal of the import duty of 15 per cent on the chest with 
lead linings ana fittings complete P 1101 to 1916 these chests wero admitted 
into this countiy free of duty Since that date impoit duty was lowed tor 
revenue purposes only Thoie is no question of protection ns there are 
practically no Mills m India who can manufacture a suitable land of tlnce 
ply box These chests arc principally impoited for export trade and as such 
aie entitled to a di aw back on the duty paid In oui opinion it would, 
theietore, be moie advantageous to all concerned if the chests wero admitted 
hee of duty on a guaianteo being fui nished bj recognised firms of importeis 
that the chests aie intended for re-export 
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Messrs, Smith, Stanistreet and Company, Limited, Calcutta. 

Written 

Letter , dated the Sid August 1927 

We beg to acknowledge with thanks leceipt of your letter No 649 of 29th 
July 1927 and the enclosed copy of questionnane issued to manufacturers 
of ply wood and tea chests m India 

Although not manufactuiers of ply wood we aie interested as manufac- 
turers of Casein Glue — the adhesive most geneially used We therefoie pray 
that the enclosed may he consideied by the Board m conjunction with the 
main enquiry 

In the year 1919 we Smith Stamstieet & Co , Ld , — were appioached by 
me of the newly formed companies foi the manufacture of ply wood foi tea 
cnests as to whethei we would undeiiake the pioduction and supply of Casein 
Glue 

We went into the question thoroughly, carried out many laboiatory ex- 
penments, and ultimately commenced manufactuie m May 1920, since when 
we have been producing the glue intei mittently according to demand 

Many difficulties haie arisen, due to \anations m ia\\ maternal, climatic 
conditions, etc , which have been overcome by continuous leseaich and ex- 
periment to winch we have applied, wheie necessaiy, the latest advances m 
the science of chemistry 

We have also on many occasions given the benefit of oui knowledge and 
expei lence to the manufactuiers of ply wood to assist them m solving then 
problems 

We have no hesitation m stating now that we are in a position to supply 
Casein Glue eithei made to the ply wood manufacturers own formula oi oui 
own 

We have laid down a plant at a cost of over Its 35,000 capable of hand- 
ling, if necessary, up to 100 tons of glue pei month 

Owing to variation in demand this plant has been idle for long penods, 
and we have only produced about 500 tons of glue since commencing manu- 
facture for which we have used some 400 tons of Indian Casein all of which 
has come from the Bombay Presidency 

The above is only a brief statement to winch we shall be pleased to add 
fuither details if required We theiefoie tiust that the Boaid, when coming 
to a decision, will not lose sight of the fact that Casein Glue is being pioduced 
jn India and from Indian-made Casein 
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Ora! evidence of Mr. D, CUMMING recorded at Shillong on Monday* 

the 27th June 1S27. 

Introductory. 

President — You are a Director of winch tea companies P 
Mr Gumming — Gillapuku and Dhelakhat 

President — You are a shareholder m the Assam Saw Mills and Timber 
Company 

Mr Cummin g — Unfortunately, yes 
President — Aie you a large shai eh older ? 

Mi Gumming — I have put in about £1,000, hut I don’t think I will get 
moi e than Its 1,000 ! 

Tea chests made by the Assam Saw Mdls Thiee-ply and sliooh 
President — Have you any expei lence of then thiee ply chests? 

Mr Gumming — Yes 

President — Both your companies? 

Mr Cummin g — Yes 

President — What is the extent of then orders? 

Mr Cummmg — They are not veiy laige 4,000 mds of tea is about the- 
outturn of each of the companies 

President — What is your experience of these chests ? 

Mi Cummmg — They are quite good The only thing that is wrong with 
them is the mounting All the mountings come fiom Calcutta The Guards 
come from Muikong Selek Theie is no fault to be found with the box 
It is quite all right 

President — Did you find the planks satisfactory ? 

Mr Gumming — Yes 
President — What about cement? 

Mr Cummmg — Quite all right They get first class reports about it 
President — You send your tea home ? 

Mr Cummmg — We don’t send any to England W r e only sell m Calcutta* 
President — So that the tea chests that you requiie foi your tea have 
not got to bear the same strain as those required by companies which expoit 
their tea to England? 

Mr Cummmg — No 

President — Do your companies use country shooks at all? 

Mr Cummmg — No, not now 

President Could you tell us to what extent the country shook boxes are 
used now? 

Mr Cummmg — I heard lately that the Assam Saw Mills people got a 
big order from the Assam Company for shooks It seems that tliev have 
gone back to country shooks Of course I don’t know for certain The Assam 
Company is a very large company 

President — For what other purposes would they be using these country 
shook boxes? 

Mr Cummmg — I do not know 

President — I thought possibly that the shooks might be used for country 
trade and the 3-ply chests for export purposes 

Mr Cvmmma — All the Aasnm Company’s tea goes home They say that 
the shooks stand the racket better 
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Pi esident — As an expox t in the tea business, what do you assign to be 
the reason foi the ply chest company finding difficulty m disposing of their 
output? 

Mr Cvmming — It is all due to \ested mteiests m Calcutta All the big 
tea companies m Calcutt i aie also agents foi one 01 other of these home 
chests Messrs Williamson Magor aie the agents for the Yenesta, Messrs 
Janies Finlay are the agents foi the Impeiial and Messrs McLeod and 
•Company I think aie the agents for Luralda and the Planteis Stores and 
Agency Company are non agents foi a special kind of chest 

President — Wheie it is a question of vested intoiests the question becomes 
rather difficult to deal with 

Mr Gumming — Tint is so The only two companies that I know of who 
help the Assam Saw Mills and Timber Company are Messis Andrew Yule 
and Company, who aie by the way agents foi Gillapukri, and Messrs Balmer 
Lawne and Company 

11 ouhl piotection hdp the Indian factoue ■>? 

President — Do you think that piotection would m any way help the 
industry? 

Mr Gumming — I do not think so 

President — Have you any suggestion to make in regard to this industry? 

Mr Cvmming — I only suggest that the Assam Saw Mills and Timber 
Company be bettei managed 

Piesideni — In what lespect is then management defective? 

Mi Cvmming — The one thing that is up against them is the mounting 
Furthei, they absolutely tlnew their money away in forming that company 

President — Do you consider that it is ovei -capitalised ? 

Mi Cvmming — They liaie reduced the share capital from Ks 10 to Its 3 
and still the company is m the same old chronic slato 

J)i Matthai — How long ago did thev i educe the capital? 

Mr. Gumming — Here is the latest repoit (handed m) for 1925 You will 
see that they have i educed the share capital m that report 

President — Have vou any shaie m the management of the Company? 

Mr Cumm mg — No 

Dr Matthai — You think that their chests are quite as good as the 
imported chests? 

Mr Gumming — I should flunk they aie My managers up there have 
nothing but good to say about them We have also got excellent reporta from 
the tea biokers 

Dr Matthai — Are then delivenes prompt? 

Mi . Cumming — No, I believe they are not sometimes 

Piesideni — Has that caused much inconvenience to the tea trade 9 

Mi Cvmming — No T don t think so Only m some eases I heard that 
they weie not up to date with then dehvenes 

Dr Matthai — Supposing we decided to give them piotection? 

Mi Cumming — I think that would be fatal They get their timber 
almost at their door and they should be able to do without protection The 
w hole thing is duo to bad management 

D) Matthai — Apart fiom the question of management, supposing we 
laised the duty and thus made the tea chests more expensive, I am asking 
vou wbethei one result would be that- people would use moie shook boxes. 

Mi Gumming — I don’t think that anyone will go back to shook boxes 

Piesidcnt — You have just told us that the Assam Company has gone 
back to shooks? 
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Mo Gumming — Undoubtedly they have, but I cannot account for it At 
one time they would have nothing but sunul shooks and I remembei the 
Sissi Saw Mills who had the conti act had to buy siinul shooks from the 
man ovex at Dihmgmukli and pay an anna or tv o moie and make up the 
Assam Company’s oidei The result was that the Sissi got the oideis and 
the man at Dihmgmukli supplied the shooks The Sissi pui chased the shooks 
which had to come down the Dihmg and then down the Brahmaputra and 
then supplied them to the Assam Company 

Picsident — Supposing, owing to an mciease in the duty, the puce of 
3-ply chests was pushed up, you don’t think that it would stimulate the 
business for shook boxes? 

Mr Gumming — I don’t think it would, with the tea gaiden manageis’ 
permission anyhow The 3-ply chests are more easily stored and better m 
eveiy respect m compaiison to the old shooks The lattei you have to take- 
out often and sundry them Theie is a tiemendous lot of money wasted 
thereby on these shooks 

President — The main cause of the compaiative failure of the Company is 
defective management 

Mi Cummin g — Yes 

President Could you indicate the items m costs vlieie the defective 
management is reflected? 

Mr Gumming — I visited the mill but I have no leeent expenence, and 
I do not know v hat the position is now But when the company was started 
fiist, they absolutely threw ay ay then money They got the maclnneiy from 
Amenca dui mg the v, ai and it was lying down theie for one year without 
hemg installed 

J)r Matthai — Why exactly do people piefer the 3-ply chests to shooks? 

Mi Cumming — The 3-ply chests aie cleaner, nicei, more easily stoied, 
moi e easily made up — eveiytlimg to then advantage The marketing of the 
Assam Saw Mills chests is not howevei so good as that of the home chests 
You get imported boxes m packets of dozen, everything complete mountings,, 
nails, paper, lead eveiytlimg in the packet, whereas the Assam Saw --Mills 
send them with hoop lion lound them The eomeis get broken occasionally 
on the way r and then the mountings have to come from Calcutta 

President — You say that the packing is bad 

Mr Gumming — Then maiketmg is bad I have never used the chests 
made by the Assam Saw Mills m my garden Theie again the question of 
vested interests comes in I have always used the Impel lal I consider even 
now that the Impel lal is the best chest m the mailcet 

Piesident — In v hat way is it supenor to the Assam Saw Mills chest? 

Mr Cumming — In the matter of packing and mounting As far as the 
actual chest is concerned, I don’t think that it is one whit better 

President — I understand as regards these European chests when they go 
to England, the vanous companies have definite anangements by which they 
take the boxes hack after the tea has been used and re-exported them to India. 

Mr Gumming — I have never seen a re-expoited box 

President — Would it be possible to distinguish a re-exported box? 

Mr Cumming — I should think it would be possible 

President — As far as you are aware, is there any arrangement by which 
they re-export the chests? 

Mr Gumming — Not as fai as my own company is concerned We get no 
return for the boxes whatever 

Piesident — There is no anangement between the tea companies and the 
manufacturers? 

Mr Gumming — Not as far as I am concerned I do not know what the 
other people do W n used the Imperial Company’s boxes from 1910 to 1922 
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and then went ovei to the Planteis Stores They have got special 3-ply 
boxe« now 

President — As legal els the Assam Saw Mills boxes they have no arrange- 
ment I suppose bv w Inch they take then boxes back ? 

Ah Own min q — Not that I know of 

President — As fai as you aie awaie, m that lespect the imported box 
ha- no advantage ovei the Indian box? 

Mi Oumminq — None, as fai as stiength 01 look is concerned It is a nice 
looking box as tai as I can make out It is equally stiong, if not stronger 
than the imported box You can lack it and still nothing happens to it 
As legal ds the tieniendous damage done during tiansit, it is not done m 
the ocean-going steamers It is only done m the steameis from Dibrugarh 
to Calcutta It you see them loading, it would make youi hair stand on end. 

Piesident — We have been told that since last yeai theie has been a very 
laige 1 eduction m the puce of nnpoited chests Have you any knowledge 
of that? 

Air Gumming — I have not heaid of that 

President — The Companies tell us that the puce of the imported box 
has coine down fiom Its 3-10-9 to Es 3-1-6 

ill? Oumminq — I have not heaid of that I haie been away foi 2- years 
T do not know what has leally happened 

Di Alatthai — It was veiy much higher dm mg the wai 
Air Gumming — Yes In fact, we weie getting them fiom Japan during 

the wai ? 

Dr Alatthai — Befoie the wai, did you evei use 3-ply wood chests? 

Mr , Cummmg — Yes, I used these as far back as 1910 
Di Alatthai — Befoie the wai, the price w as much lowoi ? 

AI r G u mm in g — Much low ei 

Assam Eailways and Tiading Company’s chests 

Dr Alatthai —Have you visited the Assam Eailways and Trading Com- 
pany’s factoiy? 

Ah Cummmg — No, but I think that it is more up to date 
Dr Matthai — Have you seen then chests ? 

Air Gumming — Yes 

Dr Alatthai — How do then chests compaie with the Assam Saw Mills 
chests ? 

Air Gumming — A lmost the same 

President — You have not heard of any complaints about then fittings ? 
Air Gumming — I have nevei had any dealings with the Assam Railways 
and Trading Company They have been supplying boxes only for the last 
two years I have only seen their sample box and nothing beyond that 

Veneers for ceilings, etc 

President — Have you seen veneers used for ceilings ? 

Mr Gumming — They use it up here The panels also aie made of these 
Dr Matthai ■ — Is it less expensive than the ordinary kind of ceiling? 

Mr Camming — It is Formerly they used to tie a piece of canvas and 
coat it with lime 

President Compaied with teak ceiling it is much cheaper, is it not? 

Air Cummmg — There is no comparison The price of teak will he about 
Rs 7-8-0 per c ft 

President — What would this be per c f t ? 
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Mi Hum mmg — I could get you rates if you want Theie aie samples 
Up here at Gulam Hyder's 

President — You think it is cheapei than teak ceiling P 
Mr Gumming — There can be no comparison at all 

Pi esident — So that if they pushed up their sales by advei tismg there 
would be a futuie for the 3-ply industry for oeihngs and so on? 

Mr Gumming — Yes In fact the Assam Railways and Trading Company 
advertises m the papers for walls and ceilings, but the Murkong Selelc 
Company does not, as far as I know 

President — In that case there is no leason why they should not be able 
to supply m the Calcutta market? 

Mr Gumming — No But I do not think that they aie able to make any 
moie veneei than they dispose of at present 

Pi esident — You mean that their machmeiy cannot turn out more? 

Mr Gumming — I don't think they can 

Pi esident — I take it, m your opinion, the Assam Saw Mill factory has 
been over-capitalised and that the present plant is not capable of turning out 
sufficient ply wood to enable them to get a return on their capital? 

Mr Cumming — That is really what it is, m my opinion Of course I am 
not an expeit The Amei ican machinery which they bought during the 
wai and foi vluch they paid 200 per cent more than what they could get 
it at now would be a little out of date I know that the engine went wrong 
last yeai They cannot blame the shook mdustiy for that 

President — Foi how long was it undei repairs? 

Mi Gumming — I think they got a new one I saw the main shaft of the 
engine at the Dibru-Sadaiya lailvay workshops being lepaired, and the mill 
was closed down because of that They had not anything to go on with 
President — The actual capital of the company not only coveis the 3-ply 
machinery but also the saw mills P 

Mr Gumming — Yes, and the original pi ice they paid foi the saw mills 
was enormous They bought neaily all the saw mills m Assam 
President — In fact they made something of a cornei 
Mi Cumming — Yes 

President — Would you mind running through the list of saw mills they 
have given pointing out the mills purchased by them? 

Mr Gumming — Hopewell, Tezpui , Sissi, Meckla, Bordutti and Saikwa 
were the mills purchased by them? 

President — W as theie any particular object, so far as you are aware, m 
pui chasing all these mills? 

Mr Gumming — They wanted to make a corner I was a Director of 
Sissi when it was sold 

President — Could you tell us what they paid foi it? 

Mr Gumming — Not off hand 

Pi esident — So far as you know, was it a reasonable puce 01 an excessive 
puce? 

Mi Gumming — Perhaps excessive 
President — To what extent? 

Mi Gumming — I cannot tell you Sissi and Hopewell were working at 
a profit when they bought them Hopewell belonged to Mr Wood and they 
took him over and made him the Dnector of the Company. Meckla was 
practically the Doom Dooma and Jokai Company. Mr. Harrison was in 
charge of it That mill was working at a handsome profit, and I believe 
it is still making shooks and scantlings 

President — It now belongs to the Assam Saw Mills and Timber Company? 

Mr Cumming — Yes 
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President — It is still working at a profit? 

Mr Gumming — I think so 

President — It is only on the 3-ply that they are losing ? 

Mr Gumming — Yes From the lepoit I have given you it will appear 

that they aie losing on the 3-ply 

President — Mr Jacob was telling us m regaid to Tezpur that though 
it would be woith only about Its 30,000, they paid about two lakhs of 
rupees for it? 

Mr Gumming — I would not put it at Its 30,000, but I believe the money 
they paid foi it was high It was an antediluvian mill They made use 
of it for making shooks, but they had veiy good concessions The timber was 
not difficult to get and they could float it down It was the concessions they 
were aftei When they took ovei the mills, they got the timber concessions 
as well which are now incorporated m the Assam Saw Mills and Timber 
Company 

Dr Matthai — When were they bought, during the war oi aftei ? 

Mr Gumming — After the war I flunk 

Di Matthai — Are there many tea companies m Assam who are interested 
as shareholders m the Assam Saw Mills and Timber Company? 

Mr Gumming — Tlieie were a good many at one time We all thought it 
was an El Dorado but it was not 

Dr Matthai — All the great tea companies have interests in the Assam 
Saw Mills? 

Mr Gumming — All the big companies m Assam are London Companies 
It is only the small gaidens owned by Indian companies who have taken 
shares m the Assam Saw Mills and Timber Company — I mean individuals like 
myself and not gardens as such 

President — Your opinion is that if the company is properly managed, 
there is a future foi the tea chest industry? 

Mi Gumming — There ought to be They have got all the appliances 
and they have got plenty of timber They cannot afford now to add to the 
appliances since they came to grief Their shaie capital was reduced from 
Its 10 to Its 3 and it is now woith fourteen annas 

President — You don’t think that their machinery is entirely up to date ? 

Mr Gumming — It cannot be seeing that they have not been adding 
anything to the machinery 

Dr Matthai — Have they declared any dividend recently? 

Mr Cummin g — Not sin^e the first yeai 

President — They declared a dividend m the first year 

Mr Gumming — Yes I don’t see that any advantage would come by 
giving piotection to the tea chest industry On the other hand you would 
injure the tea industry if the import duty on the tea chests is increased 

Pi esident — At the same time it would not be possible to get rid of the 
vested interests 

Mr Cumming — No It is not on tea alone that they make money. They 
make some of their money out of the agencies 

Dr Matthai — Have the Assam Saw Mills got an efficient staff? 

Mr Cumming — They ought to have, seeing that they had a lot of change. 
As I say I have not been there for thiee or foui years now It is a fine place 
the factory is on the bank of the river , the timber is at their door and it 
ought not to cost them very much The timber they use now won’t float, it 
sinks, but they have got tramlines working into the forest. 

President — They can raft their timber down? 

Mr Gumming — They have got to use some other lighter timber to keep 
if afloat otherwise it would sink 
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President — Apait fiom tho question of ovei -capitalization, is there any 
other disadvantage? They get their timbei very cheap their labour is 
vciy cheap and then fuel is also cheap 

Mr Cummin g — Laboui is not cheap m this country It is all nonsense 
to say that it is cheap because it is Indian labour I would not class cheaj 
labour as one of the advantages 

President — You -would not class it as an advantage? 

Mi Gumming — No wlieie machineiy is concerned no Indian laboui 
is cheap 

President — Then supervision would be expensive? 

Mi Cvmimng — Naturally, you haie to pay for the supervision 
President — And then then oveihead chaiges owing to over-capitalization 
and loans would also be very heavy? 

Mr Gumming — Yes. 

President — Then ovei -capitalization and labour you would classify as the 
disadvantages, would you not as compaicd with European factories? 

Mr Gumming — Yes Without taking into consideration their capital, 
they haie only made a piofit by the sales last year you can see that by 
placing sales on the one side and the leceipts on the othei 

Piesident — That was the point I w 7 as thinking of If you cut out o\ei- 
capitalization, w T hat is the lenson of their failure? 

Mr Cumming — That I do not know I cannot tell you what tho reason 
is, but there it is 

President — You suggested one reason and that is that tho machinery is 
antiquated 

Mi Cumming — It must be because they have not been adding to it, 
whexeas the other company staited just two yeais ago and must be more up 
to date Mr Jacob said that it was more up to date The Assam Saw Mills 
machineiy came out, I think, m 1918 or 1919 so that tho machinery must 
be old and, as far as I can see, has not been added to. 

President — The Assam Railways and Tiadmg Company came in only two 
yeais ago? 

Mr Cumming — Yes, they staited only' about two years ago 
Dr Mat that — Is the machineiy 7 of tho Assam Railways and Tiadmg 
Company British or American? 

Mr Gumming — I cannot say 
Piesident — They seem to be doing better 

M? Gumming — I believe they aie I hare novel made any enquiries but 
I think that they supply these planks all ovei 

Should the industry receive Government aid? 

Di Matthai — As one who is intei ested in the tea business would you 
like the Government to encourage the jily wood industry or not? If you 
gave a geneial opinion, what would that be? 

Mr Cumming — No, the thing is not woith doing if it cannot do without 
the help of Government The whole thing is that if they cannot do it just 
now, they will never be able to do it hereafter At present they have 
timbei at then dooi Jf they cannot do it now, when aie they going to do it 0 
Dr Matthai — People up m Finland who supply 7 all these imported chests 
are trying to form a combination As a result of this combination you aie 
likely 7 tu have puces raised for these boxes? 

Mr Gumming — I don’t want the Assam Saw Mills to go down — that I 
can assure you But I think that they 7 ought to do well Mr Kirkpatrick 
assuied me that they could make a box foi Rs 3 with profit and I think 
that they ought to make a profit Tho people at home get their timber 
horn Russia and make the boxes m England From England they bring 
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the boxes to Calcutta and fioni Calcutta to Assam and still make a profit 
Look at the freight that has to be paid The import duty is of course notic- 
ing because it can be recovered The people m India have not got to do 
anything like that 

President — Even with the impoit puce standing at Rs 3-1-6, you think 
that they should be able to make a handsome piofit 

Mr Gumming — Yes. 

President — In your opinion any system of assistance by means of bounties 
or otherwise merely tends to encouiage inefficiency, is that correct? 

Mr Gumming — That is coirect 

Dr Matthai — Where are these tea chests deliveicd? Supposing you buy 
these chests, are they delivered m your garden? 

Mi Gumming — At the neaiest lailway station 
, Dr Matthai — Whereas the tea is sold in Calcutta 

Mr Cummin g — Yes 

Dr Matthai — You send youi tea m these chests to Calcutta 

Mr Cummin g — Yes 

Dt Matthai — Whereas the imported chest has got to come from England 
to Calcutta and from Calcutta to Assam and again from Assam to Calcutta 

Mr Gumming — Yes I do not know what the freight is now but it is 
very high up the liver The River Steam Navigation Co and the railways 
have put up their freight veiy consideiably within the last tivo or three 
yeais < 

President — These companies here have a definite advantage m that case 

Mr Gumming — Yes 


Becoveiy o{ the impoit duty 

President — As regards the recovery of duty paid on the imported chest, 
have you had any experience? 

Mr Camming — No 

President — Would it be a tioublesome business to identify the boxes? 

Mr Gumming — I should not think so The Imperial box has a mark 
on the chest If that is shown, there ought to be no difficulty But I 
believe, reading the papers a few days ago, theie is a ceitam amount of 
difficulty m convincing the Customs 

President — You have not recovered any ? 

Mi Gumming — None whatever 

President — The 15 per cent duty has not lealfy been senously felt by 
the tea companies? 

Mr Gumming — No 

President — It makes veiy little diffeience to you m the marketing of 
your tea 

Mr Gumming — The only thing that would help the Assam Saw Mills is 
the import duty To give them a bounty is to encouiage inefficiency They 
have not started lately they have got yeais of experience 

President — As regards the 15 pei cent duty, no considerable haidship 
would be felt if the rebate system was abolished? 

Mr Gumming — I don’t think so I don’t think that it is claimed m 
many cases As tai as my particular place is concerned, we use about 3,000 
boxes and we have nevei claimed any lebate 

President — It would come to a very small amount? 

Mi Gumming —Yes I don’t think it is worth while making a fuss 
about it 

Dr Matthai — The abolition of the export duty is a gieat relief to the 
tea companies? 



246 

Mr Gumming — Yes to the home companies hut not to those selling 
m Calcutta 

President — Has it not made any difference to your price m Calcutta? 

Mr Gumming — Not a hit The point is we would have no objection what- 
evei to the expoit duty if the money were sent back to Assam, but we were 
awfully annoyed that the export duty went to the Imperial Government We 
wonted it back to oui own piovmce foi roads and so on That was the 
general ground of complaint against the export duty 

President — Do not the tea companies registered m India export their 
tea? 

Mr Gumming — They do 

President — The export is not confined to English registered companies? 

Mr Gumming — No We have sent oui Gillapukn tea to England when 
we thought the Calcutta market was not sound 

Hr Matthai — What pioportion of Assam tea is consumed m India 
roughly ? 

Mr Gumming — I do not know, but the demand foi tea m India must 
be very large The other day I saw 790,000 lbs of Java tea coming to 
India what was the Java tea doing m India? Then again China tea is 
coming to Calcutta I do not know whether it goes back again m the 
shape of export 

President — That may be for blending 

Mr Gumming — Possibly, for Biook Bonds, Liptons, Lyons and other 
people 

President — Do Brook Bonds use the 3-ply chest P 

M r Gumming — Most people do 

President — You mean the Indian 3- ply chest? 

Mr Gumming — That I do not know 
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Conservation of Forests, Assam, 

Wl 11 TEN* 

mu 0 No K-35S dated Uth July 1927, from the Conservator of 
Forests, Assam, to the Secretary, Tariff Board 

With reference to the figuies ashed foi regarding Smul plantations. 

The total cost incurred ivories out to Its 8-14-0 per 100 tiees, of 8' high 
m the 2nd year 

1 have worked out the cost allowing for 35 yeais’ lotation and 5 per cent, 
compound interest, at Rs 35-8-0 at 35 years, and the receipts then at Its. 60. 

2 There has been no disease among the Simul, except a small amount of 
•defoliation 


(2) Letter from the Tariff Board to the Conservator of Forests, Assam, No 641, 

dated the 28th Jrdy 1927 

1 am dneeted by the Tariff Board to ask if you Mould lnndlj fonvard as 
soon as is convenient a copy of the Enumeration Repoit of Sadiya Foiest 
Division and also of the lemaming notes on the plantations of trees suitable 
for the manufacture of ply wood, extraction costs, and on the quantities of 
bollock, liollong etc in the foiests within reach of the existing ply wood fac- 
tories and saw mills, piomised by you when giving oial evidence m Shillong on 
the 27th June, 1927 

2 I am also to invite yoiu attention to Foiest Bulletin No 39 on 1 Hollong 
Timber ’ by Mi R S Pearson, paragraph 7, and to enquire if the estimates of 
outturn given therein may be legaided as leliablo and to state that it is pie- 
sumed that the aiea leased to the Assam Railway and Trading Company is 
pait of that foi which these estimates were made In the event of thiB pre- 
sumption being mcoireet, Mould it be safe to use these estimates as a guide to 
the amount of available tnnbei m the Company’s aiea 


(3) Letter No IC 1426, dated the 13th Auqust 1927 

With leference to yoiu No 641 of 28th July 1927, I regret the delay in 
replying but it has been very difficult to obtain the information you require. 
There is no enumeration lepoit on the Sadiya Foiest Division, but merely a 
file containing masses of notes on separate blocks of foiests, while the results 
have been tabulated only according to areas of different classes of forests and 
not according to yield , this classification into classes was done m many cases 
only by obseivation and not by enumeration, and m other cases only a veiy 
xmall peicentage of the aiea Mas enumeiated 

In only one case has an attempt been made foi estimating the yield, 
viz , foi the Poba Reserve, wlieie the available quantity of bollock is given 
as a little over 4 million cubic feet As legards the whole of the forests, I have 
u r oiked out fiom the enumeration figuies given the folloumg lough figuies 
pei acre bollock, ovei 6' in gnth — 

No of trees 
pei acie. 

1st class foiest 5 

2nd ,, ... . 2$ 

3rd „ . . . 1 
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The axeas of these three classes are given as — 




< Acres 

1st 

class 

4,375 

2nd 

77 

9,365 

3id 

>> 

9,365 


This gives loughly 100,000 tiees, and as 200 cubic feet per tiee can be 
taken as the rough yield, there should he 20,000,000 cubic feet of hollock 
Othei species of value foi three-ply have not been enumerated separately 

There aie no plantations old enough yet from which any reliable data 
can be exti acted, except the Smiul plantations, the area of which as far as I 
remember, I gave to the Boaid 

1 have worked out extraction costs, which vary tremendously, hut appear 
to average Its 22 pei ton at a Saw Mill 

2 The figures given m Mr R S Peai son’s Foiest Bulletin were obtained, 
a» you presume, from the area now leased to the Assam Railway and Trad- 
ing Company, but at that time the Lakhimpur Frontier Tract was not m 
administered territory, and was not taken into account m estimating the 
quantity of hollock available, the inclusion of this tract fill certainly double 
the figuies of annual outturn mentioned m the bulletin 

The figures are reliable as a minimum of outturn, but as mentioned in the 
lemaiks column, a very much larger quantity is almost certainly available 
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CONSERVATOR OF FORESTS, ASSAM. 

B OkAI; 

Evidence of Ms*. E. R. Le GRAND JACOB, I.F.S., recorded at 
Shillong on Monday, the 27th June 1927. 

Application of the tea chest mating companies 

Piesident — Mr Jacob, I suppose you have read both the applications we 
have received from the Assam Saw Mills and Timbei Company, Limited and 
the Assam Railways and Trading Company, Limited Before we ask you any 
questions on these two applications, we would like to know the exact situation 
of the mills concerned Could you give us some description of the exact posi- 
tion of the two mills so that we may have it on record? Let us first take 
the Assam Saw Mills and Timbei Company where are their factories 
-situated? 

Mr Jacob • — Their mam 3-ply factory is at Murkong Selek about 50 miles 
above Librugarh on the right bank of the Brahmaputra 

President — How far is it from the nearest lailway station 55 
Mr Jacob — About 50 miles by river 
Piesident — Where are the others situated? 

Mr Jacob — The Borduti is on the Subansm uvei which luns into the 
Brahmaputra at Subansirimulrh , which is exactly opposite Lhansnimukh T 
think it is about 110 miles from Dibrugarli 
President — Is it m the same district? 

Mr Jacob — Borduti, wheie the Boiduti mills aie situated, is in the 
Laklnmpur distuct and the other is on the fiontier m the Sadiya district 

President — Is that on the railway line? 

Mr Jacob — There is no lailway anywhere neai it 
President — Then the Assam Saw Mills have two factones? 

Mr Jacob — Yes, they had originally about six saw mills 
President — I want to be cleai about it The first one that you weie 
mentioning is the 3 -ply mill? 

Mr Jacob — Yes 

President — And the second one is the saw mill? 

Mr Jacob — Yes, and the third one is (Meclda saw mills) is at Laimakuri 
which is on the Bun Suti, which is a channel leading off from and returning to 
the Brahmaputra It is 15 to 20 miles below Murkong Selek 

President — And that also is not on the railway? 

Mr Jacob — No 

President — Now, as legaids the Assam Railways and Trading Company 
wheie is their factory situated? 

Mr Jacob — Their factory is situated at Marghenta on the Dibru Sadiya 
Railway and only a few hundred yaids from the Maigherita railway station 
President — You have read the application from the Assam Saw Mills and 
Timber Company They give a brief history of the industry from which we 
gather that to some extent the 3-ply industry was initiated by Government, 
that is to say the Government stimulated the flotation of these companies 

Mr Jacob — They have always said that but I leally do not know, I have 
nothing in my files to show how far that is true It might be possible to get 
some information on that point from the files m the Seeietariat 

President — A part of the correspondence was m connection with the 
Munitions Board about which you have no information? 



250 


Mr Jacob — No 

President — Tlreie is a lefeience in then application to a meeting at Govern- 
ment House on tlie 27th July 1917, at which the Chief Commissioner is 
repoited to have said “ In the first place, this tea box mdustiy should be 
looked upon as a wai conti ibution 55 Have j t ou anything on lecord about 
this meeting? 

Mr Jacob — I know tlieie was a meeting at Government House but on 
looking through my files I could not find anything about it I have got 
nothing m my files except the coirespondence about tho details of the lease in 
the beginning of September 1918 

President — Which company was that? 

Mr Jacob — The Suima Valley Saw Mills 

President — In legaid to that they stato that the lease to extract timber 
was gianted only piovided tliev elected a veneci plant within two years Is 
that correct? 

Mr Jacob — Yes 

President — So that it would be a leasonable inference that it was Govern- 
ment’s policy to have veneer plants established in the piovmce? 

Mr Jacob — Yes 

President — And that some eneouiogement was given to the firms? 

Mr Jacob — Yes 

Piesidcnt — As legards the war time sei vices of the saw r mills and the shook 
mills, have you anything m youi lecoids? There are vnnons quotations in 
then application which have lefeience to this One is a lettei from the 
Inspector Geneial of Forests to the Conservator of Foiests, Western Circle, 
Assam, dated 16th January 1916 

“ With the appioval of the Government of India, I anr wilting to tell 
you that the position has now reached an acute state . it 

seems ceitain that it will be necessaiv to ship monthly to 
Mesopotamia some 9 lakhs of cubic feet of timber 

and that any slioitage m this supply will bo a matter of gieat 
embairassment to the conduct of military operations ” 

I want to know whethei the Foiest deputment have any coirespondence on 
-the subject 

Mr Jacob — I don’t think I have got am We weie conesponding dnectly 
with the Munitions Board at the time for all foiest supplies 

President — So that foi any continuation of that we will have to wiite and 
obtain it from the Government of India? 

Mr Jacob — I should think so 

Dr blatthai — Theie is just one point that occuis to me Apparently 
fiom wdiat they say m the representation the mdustiy was in some way initiat- 
ed at the suggestion of Government as a wai measuie During tho war the 
real point was that theie was a falling off m the impoits of tea boxes fiom 
abioad, not neeessanly of ply wood boxes I don’t quite see how r the question 
of establishing the ply r wood industry as distinct from shook boxes arose m 
that connection? 

Mr Tacob — I don’t think it did Befoie the wai they weie supplying 
ordinary couutiy shook boxes 

President — L take it that the mills which weie pieviouslv supplying shook 
boxes, at any late some of them, were latei mcoipoiated m the Assam Saw 
Mills and Timber Company? 

Mr. Jacob — Yes 

Di Matthai — All that I was suggesting was that if these people weie trying 
to strengthen tlieu case foi protection by suggesting that- the ply wood industry 
was rendeied necessaiy as a lesult of emergency during the wai, that would not 
entirelv he home out by circumstances? 
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Mr Jacob — I don’t think so The question of ply wood as against country 
shook boxes is merely a ease of advantage to the tea trade in general 
Dr Matthai — And not as a war measuie 

Mr Jacob — It lias nothing to do with the wai The advantages of ply 
wood chests are that, m the fhst place the boxes aie much lighter for the same 
strength, in the second place you have got the taie more or less the same and 
in the third place less wood is used 

Dr Matthai — I find in the leases that these two companies have executed 
with the forest depaitment there is a special condition that a veneer factory 
must be established 
Mr Jacob — Yes 

Di Matthai — But I think that is an aftei development The lease was 
executed somewhere m 1921 
Mr Jacob — Yes, m 1921-22 
President — -That is post war? 

Mr Jacob — Yes 

President — Theie is just one question about the Government policy how 
far does the Government pohey lemam unchanged 9 

Mr Jacob — It has so fai lemained almost unalteied Foi instance last 
year the late foi the Assam Saw Mills boxes should have been laised but 
Government have allowed them the old rate foi one yeai moie, that is up to 
1st July this year, the old late being 6 pies pei c ft I am ]ust sending my 
proposal up now to the Government as to what the late should be for next 
year 


Location of the factories in regaid to the jungles 

President — Let us go back to the location of the factones in relation to the 
forests Let us take the Assam Saw Mills and Timbei Company to start with. 
They have three saw mills, have they not? 

Mr Jacob — They had six of which Hopewell, Tezpur, and Sissi were 
•closed down aftei they weie taken ovei by them Of the others Borduti was 
closed for lack of oideis and Furkatmg* was aiso closed Meckla is still work- 
ing The othei saw mills in Assam, viz , Ghoorooma, Halkutta, Bordeobam 
Lakhipore, Saikwa, and Surma, are all m existence although they are closed 

President — They say Saikwa was demolished foi lack of ordeis? 

Mr Jacob — I don’t know I have not seen the mills since 1922, but it is 
not woikmg now 

President — So that of these mills a ceitain numbei could be le-opened if 
the demand revived? 

Mr Jacob — Yes I am not quite sure about Hopewell as I do not know 

whether they have left the machinery there or not 

Dr Matthai — All these mills shown in the list aie mills foi manufacturing 
oidmary shook boxes, aie they not? 

Mr Jacob — Yes 

Dr Matthai — Supposing the demand foi boxes levived, it would lesult in 
an increased production of ply wood boxes? 

Mr Jacob — Yes 

President — I suppose they use the shook boxes foi country orders? 

Mr Jacob — I can’t say, because the Assam Company pui chased a lot of 
these boxes and then tea is exported to a large extent 

President — Of these saw mills that you say aie at piesent woikmg, one is 
a ply factoiy and theie aie two saw mills? 

Mr Jacob — There is one saw mill woikmg, now, namely Meckla 
Borduti has just been closed down 

President — So that theie is onlj one saw mill at piesent 9 

* I'urkatmg did not belong to Assam Saw Mills and Timber Company, 
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Mr ' Jacob — Yes 

President — This saw mill just saws the timbei into suitable sizes foi the ply 
faetoiy Is that coirect? 

Mr Jacob — It woiks independently The actual thing they are making is 
small sliooks for making into boxes When I was theie last December that was 
the only thing they were doing 

President — Then so far as this enquny into the three ply mdustiy is 
concerned we can lule out this saw mill? 

Mr Jacob — Yes 

President — So that all we are concerned with at piesent is the one three 
ply mill? 

Mr Jacob — Yes 

President — This 3-ply mill derives its supply of timbei from, which 
foi ests ? 

Mr Jacob — At present they are working chiefly near Murkong Selek at 
Pasighat 

President — How fai away from the mill is that situated? 

Mr Jacob — That is situated roughly about 30 miles up the Dihong and 
20 miles from there to the factory, that is about 50 miles m all 
President — Is that all by liver? 

Mr Jacob — Yes 

President — Do they extract bollock entuely fiom this particular jungle? 

Mr Jacob — Yes 

President — They have a ti aniline have they not? 

Mr Jacob — Yes Then faetoiy is m the foiests to a certain extent 
President — What is the name of the forest? 

Mr Jacob — I think it is called the Poba 
President — That is how fai from the faetoiy? 

Mi Jacob — Within about four miles of the factory 
President — What is the length of the tiamlme? 

Mr Jacob — About 7 oi 8 miles I think 
President — What timber do they extract? 

Mi Jacob — Hollock, and simul as well 

President — Is there a considerable supply of simul there? 

Mr Jacob — Yes 

President — Could you give us any idea of the quantity? 

Mr Jacob — I am afiaid I cannot give you any figuie at all 
President — As legaids the other factory, viz , the Assam Railways and 
Tiading Company, that is situated at Marghenta? 

Mr Jacob — Yes 

President — What concession have they got? 

• Mr Jacob — That company lias at present a lease m what is called the 
Lakhimpur fiontiei tiact and also a second one which is in abeyance 
President — From Lakhimpur forest do they extiact simul? 

Mr Jacob — No, hollock for 3-ply and hollong for sleepers 
President — Hollong is an entuely diffeient wood? 

Mr Jacob — Yes 

President — This hollong is not used for tea chests at all? 

Mr Jacob — I don’t think they aie using anything but hollock at 
Marghenta 

President — This foiest round the Lakhimpur frontier is a hollock forest 
Mr Jacob — Hollock and hollong mixed 

President — Is there any considerable supply of simul m this direction? 



Mr Jacob — I don’t llnnk there is veiy much 

President — Could we say that the factory would never be able to depend 
on the supply of simul? 

Mi Jacob — They aie not depending on simul at all 

President — This jungle which they have not yet voiked, w hat about 
that? 

Mr Jacob — It contains a laige quantity of magnificent hollong and a fan 
amount of hollock 

Piesident — Could you give us an estimate of the amount of hollock theie 9 

Mr Jacob — We have had some enumeiation made theie, but I don’t think 
they are accurate We would probably start woikmg plans in these aieas 
shortly, but I am afraid I cannot at present give you any figure 

President — Could you give us an estimate of the hollock available m these 
three blocks which they have and also the amount of hollock available toi tne 
factory at Maighenta? 

Mr Jacob — I have already wntten to the Divisional Forest Officei asking 
him whether he has got any estimate 

President Generally speaking you think that these two factones have an 
ample supply of hollock? 

Mr Jacob — I am quite suie 

The factories' mat Let 

Piesident — In relation to then market have you any idea wlitie they sell 
then 3-ply? They sell some to the tea gaidens, but we have not leeeived fiom 
them any definite statement as to wheie they effect then sales mostly Would 
they have to export them to some central place, I mean to say will they have 
to sell at a ceitam station on the Assam Bengal Railway? 

Mi Jacob — They sell some at Marghenta, the others come down to 
Dibrugarh either by country boats or by paddle steamers w Inch take a lot of 
the cargo on that side of Assam 

President — Are these steamers run by the company itseli ? 

Mr Jacob • — They are seivice steamers run by the Rivei Steam Navigation 
Company 

President -—Have you any idea what the rate will be fiom the factoiy to 
Dibiugarh? 

Mi Jacob — I leally do not know 

President — This hollock which you say is used for the 3-ply chests, could 
you give us some idea of its quality? It it hard wood? 

Mr Jacob — It is medium haid wood and as a general lule has veiy even 
gram although it is liable at times to be a little bit twisted But as a general 
rule it has very even giam and it has a gieyisk marking which takes a 
polish very well 

President — Is it a buttle wood? 

Mr Jacob — No 

President — So far as you aie aware, is the timbei tieated in any way 
before it is put into the veneer machine? 

Mr Jacob — They were making some sort of expenment, I do not know 
exactly what that w'as All that I know is that the wood has to be soaked m 
water before making into veneeis 

President — Speaking generally both m the match tiade and m the tea chest 
trade they use soft wood for veneer, and possibly m regaid to hollock they 
would have to treat it m some way to soften it 

Mr Jacob — As far as I know it is merely soaked m a tank, before being 
put into the veneei machine 

Pi esident — That is the general treatment for all w-ood 
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Mr Jacob — The only way they weie tieatmg the wood so as to avoid 
mildew was by using some soda compound The last time I was up there the 
manager showed me some holloek which he said was liable to get a little 
mildewed 


Mixed plywood 

President — We notice fiom one of the applications that they have lecently 
•changed the matenal with which they ne re making the boxes Previously 
they used to make the whole box entirely of holloek, but now they make the 
centre holloek and the sides simul 

Mr Jacob — Yes 

President — Holloek is very easily obtained in laige quantities and the 
loyalty you chaige is small, whereas simul is scatteied and probably the cost ot 
extraction would be highei, and we weie wondenng why it w as that they 
changed from pure holloek boxes to holloek and simul mixed 9 

Mr Jacob — I do not know As a general lule simul is nearei the rivers 
than holloek, it is lightei wood, so I think it would be easier to extract 

President — They will have to extiaet by lafts? 

Mr Jacob — Yes 

Dr Matthai — Is it much lighter than bollock? 

Mr Jacob — Yes 

President — That will affect the weight of the chests? 

Mr Jacob — Yes, and simul, I fancy, cuts easier on the peeling machine 

President — That is tiue Do they use holloek foi any other purpose? 

Mr Jacob — Theie is going to be a big demand for bollock for the sleeper 
trade 

Dr Matthai — Not hollong? 

Mr Jacob — 'Both It has proved quite suitable for sleepeis but whether 
we would be able to supply much I do not know It is almost too valuable 
for sleepeis It is a quite valuable furmtuie wood 

Dr Matthai — As a medium hard wood bollock would be lather unsuitable 
for sleepeis, would it not? 

Mr Jacob — No It would be quite suitable foi sleepeis aftei being tieated 
with cieosote 

Piesident — So it is quite piobable that the price of bollock will go up? 

Mr Jacob — Most certainly I should say 

President — You are taking that into account m fixing youi ioyalty v I 
■suppose? 

Mr Jacob — Yes 


Available labour 

President. — As regaids laboui supply do you know anything about it? 

Mr Jacob — I think for the factoiy the labour has to be imported, but for 
the jungle work a large amount of that is done by the Mu is who are river- 
side inhabitants 

Dr Matthai — There would be no difficulty m getting Mm laboui? 

Mr Jacob — As long as they are paid well theie would be no difficulty I 
think laftmg is usually done on a conti act basis? 

President — Could you give us any idea of the wages ? If you could give 
ns the rate pei log that would seive oui purpose 

Mr Jacob — I think they aie paying so much per c ft , I can’t exactly 
remembei how r much I think it was 3 annas pei c ft or something like that 
-delivered at the mill, as compaied until 7 annas if they have to take the timber 
•over the tiamlme 

President — So that it is cheapei to float it down right tliiough? 
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Mi Jacob — Yes, provided you have got it near enough to the river. 
President — What fuel do they use on the tramline? 

Mr Jacob — Wood, they use the lefuse from Vvheie they are working. 
President — What fuel do the Assam Railways and Trading Company 
use? 

Mr. Jacob — They use nothing but coal 
President — What is the reason? 

Mr Jacob — They are on the collienes so to say 
President — How fai is that fiom the factoiy? 

Mr Jacob — About five miles from Maighenta 
President — Do they get good coal 0 

Mr Jacob — I think it is supposed to be the best coal m India, even better 
than the Bengal coal 

President — I thmlc we asked you to give us a general estimate of the amounb 
of hollock, did we not? 

Mr Jacob — Yes I will let you have the lesults of the enumerations in. 
future v hen we get them from the Divisional Forest Officers 

Transport 

Dr Matthai — As legards tianspoit, m the Assam Saw Mills area I suppose* 
fi om where the felli ng is done right dow n to the factory, the w ood is carried by 
the forest tramways? 

Mi Jacob — They are neailv all brought down by liver now That is very 
much cheaper than by tiamway 

Dr Matthai — There is no dragging to the river? 

Mr Jacob — They have to drag it to the river 
Dr Matthai — How is that done? 

Mr Jacob — By elephants 

Dr Matthai — Both as legards hollock and simul 0 
Mr Jacob — Yes 

Dr Matthai — You say there is eonsideiable risk m maintaining large herds, 
of elephants? 

Mr Jacob — Yes, elephants aie delicate beasts 
Dr Matthai — And there is difficulty about supervision 9 
Mr Jacob — They want a lot of supervision otherwise you cannot get the 
best work out of them 

Dr Matthai — Unless the opeiations aie veiy closely supeivised, the cost 
per ton mile might go up 9 
Mr Jacob — Yes 

Dr Matthai — Fiona the foiest point of view you think you would be ex- 
tiacting at a leasonable puce if you were extiactmg at Rs 2 pei ton mile? 

Mr Jacob — Yes 

Dr Matthai — And anything above that would be extiavagant 9 

Mr Jacob — That is so There is one point I would like to mention 
Piobably some of the elephants aie hired, Rs 90 is what we have to pay for 
our elephants, but I think Rs 90 is what they pay foi lined elephants also. 
I k now that is loughly right because only a couple of yeais ago a man told 
me that he paid Rs 500 foi six months foi elephant catching 

Pnsident — Is it possible to line elephants for piece work 9 

Mr. Jacob — Yes 

President — What is the i ate 0 

J (lG °b —I could not tell you, but if is done I fancy the Assam Saw 
Mills hire elephants at so much per ton 
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President — Have you any lecoid? 

Mr Jacob — We have never done it We only line at so much pei month 
President — I suppose the same rates would loughly apply to the piece 
woik? 

Mi Jacob — I think it would woik out at about the same iate 

Other uses for holloch 

Di Matthai — We weie talking about the market for bollock other than tea 
chests Do you think that maiket is likely to mciease heieafter? 

Mi Jacob — Yes, this timber is getting moie and more m demand 

Dr Matthai — How does holloek compare with othei timbei ? Would you 
regard bollock as one of your -valuable timbers? 

M> Jacob — Yes 

Dr Matthai — How would you eompaie it with sal? Would it be suitable 
foi most of the purposes for wdncli sal is used? 

Mr Jacob — It is not so strong as sal and not white ant-pioof but, on the 
othei hand, it is not so heavy and is easy to work I have used it a good 
many years ago foi walling foiest bungalows and have found it quite satis- 
factoiy 

Dr Matthai — If bollock has been lecogmzod foi such a long time as a 
good timbei, why is it that it has not had a maiket for other purposes? 

Mr Jacob — There ivas no market for any timbei fiom Assam because there 
were nearer forests from which they could send timbei to Calcutta, and East 
Bengal The timber in the othei foicsts has since been cut or destioyed and 
now the demand foi this timbei is increasing Formed} they could send the 
timbei to the big markets Aery much cheaper than we could fiom Assam 

Dr Matthai — What is the geneial financial position of the Forest depart- 
ment? Do you make a nett revenue every }eai? 

Mr Jacob — Our suiplus is about Rs 17 lakhs over the expenses It is 
roughly Rs 32 lakhs levenue and Rs 16 lakhs expendituie 

President — I understand investigations have lecentl} been earned out foi 
ti eating wood foi sleepeis Was bollock floated? 

Mr Jacob — This is one of the five definitely accepted by the lailways 
Piesident — Have you got any contiact with tho railwa}S 9 
Mr Jacob — We have not quite finished that, but we have drawn up an 
agieement with the Assam Bengal Railway I had a discussion with the Chief 
Engineer who came up heie sometime ago 

President — Foi how' long is the contract pioposed to be? 

Mr Jacob — It is more oi less an indefinite one but the price of sleepeis 
is to be for five yeais 

President — How many sleepeis? 

Mr Jacob — Tw r o lakhs per year minimum which will be increased to tlnee 
on one year’s notice 

President — And the pnee? 

Mr Jacob — Rs 2-3-0 per sleepei dehveied any station over ceitam sections 
of the Assam Bengal Railway. 

President — Have you any contiact with any othei raihvay? 

Mr Jacob — Only for sal 

Dr Matthai — The real advantage of ply wmod, as I understand it, is this 
If you have, for example, a single plank made of holloek half an inch thick 
and a 3-ply plank half an inch thick, also made of holloek, I take it that the 
ply wood would be strongei? 

Mr Jacob — 3-ply is 50 times stiongei 

Dr Matthai — Why is that? . 
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Mr Jacob The centie giam is put m the opposite direction to the outside 
.giam That is what gives it a tiemendous strength You have two outside 
ones with the giams running in the same way, m the centre ply the gram runs 
ciossways That is one of the chief reasons w'hich gives it great strength 
Actually the 8-ply is -fis " > that would be much stionger than a \ u plain plank 

Supply of simul 

President — As regards the supply of simul you weie telling us the other day 
m regai d to the supply of timber to the Match Company that you had various 
areas m the noith of Lakhimpur planted up? 

Mr Jacob — That is neai Sadiya 

President — How long ago was that? 

Mr Jacob — About 14 yeais ago I have wntten foi the total area The 
only thing I have got in my file is that up to 1916 we had done 4 58 acies and 
T think theie was a good lot done m 1917 and 1918 

President — These areas would be available for the Murkong Selek 
'Company? 

Mr Jacob — Yes, all except a very small portion was done neai Murkong 
Selek 

Piesident — How far would that area be from the factoiy? 

Mr Jacob — At Murkong Selek itself there is some plantation 

President — The Company says that simul grows to maturity in about 
■20 yeais 

Mr Jacob — I think 20 yeais is an undei -estimate I should estimate 85 
yeais which I should consider a bettei estimate than 20 

Piesident — It glows to what girth m that period? 

Mr Jacob — 7 feet I don’t think under 6 feet anyhow it attains maturity, 
it is too soft and spongy until it gets to at least 6 feet 

President — Then we can take the average as 30 yeais 9 

Mi Jacob — Yes 

President — In this paitieular aiea they would not be available foi another 
16 yeais? 

Mr Jacob — 'That is coneet 

President — In the meantime u hat supplies would be available? 

Mr Jacob — I am afiaid I do not know If I could give you any figuies 
which would be in any way neaier I would be glad to You see a good lot of 
that aiea was not even explored up to a few yeais ago Up to 1911 you could 
hardly go into the forests m that aiea without escoit and it was not until the 
Abor expedition that you could go except along the nveis , even then the Mins 
were very often being captuied and sold into slavery It is only in lecent years 
that this aiea has been explored at all 

Bate of groivth of hollocL 

Dr Matthai — Going back to the question of rate of growth, what is the 
late of growth of hollock? 

Mr Jacob We do not know, we only staited hollock plantation a few 
years ago and it is too early yet to say, and another thing is that there is 
practically no annual lmg m this tiee We have seen some trees where the 
rings aie fairly visible but it is very doubtful whether you can detect it with 
any accuracy because it is quite possible that one ung may represent three or 
four yeais 

Dr Matthai Geneiallv you think it is of much slower growth than 
simul? 

Mr Jacob —It is slower than simul but I think it is a fast growing 
-.timber & 

President -—The Sau Mills Company gives it at 50 to 60 years 

M 
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Mr Jacob — I think that is quite reasonable 

Dr Matthat — I suppose what maturity means with regard to hollock is 
that it should attain a girth of 14 feet? 

Mr Jacob — No A-14 tree will be about 200 years old 

Dr Matthai — What girth do you think it would attain m 50 yeais? 

Mr Jacob 6 feet 

President — Theie is another pomt in legaid to hollock * the Saw Mills 
Company estimate the amount of hollock available at 140 millions c ft 

Mr Jacob. — I don’t think that is excessive. 

Enumeration in Sadiya 

Dr Matthai — I should like to have a few details, if you have anj, to how 
exactly the enumeration in Sadiya was done, what is the extent of the division, 
what is the total area of the forest and so on 

Mr Jacob — I am afraid I cannot tell you Practically there are no reserves 
there the foiests are undei the political officer and a laige amount of the aiea 
has not been demarcated at all 

Dr Matthai — I understand an enumeration was really attempted for the 
ply wood industry? 

Mr Jacob — Yes 

Dr Matthai — And that enumeration was done over ]ust a small part of the 
whole aiea? 

Mr Jacob — No It was done by takmg lines half a mile apart and in a 
straight compass direction 

The trees were counted on these lmes and from that we worked out the total 
number of tiees m the area 

Dr Matthai — That would be representative of the Sadiya division? 

Mr Jacob — -It gives you a rough idea 

Dr Matthai — What sort of staff had you? 

Mr Jacob — Our ordinary staff 

Dr Matthai — What time did they take? 

Mr Jacob — I do not remember now 

Dr Matthai — What is the general result of the enumeration? Do you 
remember the tonnage they got? 

Mr Jacob — As far as I remember it worked out to about 8 million tons . 
It was only done over a portion, namely Pasighat 

Dr Matthai — Could you tell me the area of that particular plot? 

Mr Jacob — I thmk it would be about 6 square miles. 

Dr Matthai — Do you think you would be able to send us a copy of the 
enumeiation report? 

Mr Jacob — Yes I am sure I shall be able to get that from Sadiya. 

Dr Matthai — I suppose the results that you got for the particular area 
might be taken as generally typical of the division? 

Mr Jacob — No, you cannot do that You map out a certain area and 
estimate the timber in that particular area and say this is the amount of simul 
You map out another area and find the simul there to be so much, but you 
cannot generalize for the whole division They vaiy m different areas 

Dr Matthai — So you think it would be unsafe to geneialize? 

Mr Jacob — Yes 

President — It is a particularly good block of hollock? 

Mr Jacob — Yes 

President — So that you will have to make allowance in applying the 
average output of this acreage of hollock to other parts of the division? 

Mr. Jacob — Yes 
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Dr Matthai — Is this supposed to be the best area for holloek 01 are there 
any other areas quite as good? 

Mr Jacob — I do not know of any othei aiea which is as good escept the 
area where the Assam Railways and Tiadmg Company is working 

President — That is also good? 

Mr Jacob — Yes, possibly the tiees are not quite as big but theie is a 
tremendous lot of it and of very good quality 

President — In your forests you have other aieas where there is a consi- 
derable supply of bollock? 

Mr Jacob — No We do not get veiy much bollock further down the 
valley It is chiefly at the top of the valley 

President — Speaking generally could we say that the mam portions in 
which the holloek is scattered are the poitions which are at present exploited 
by the two factories? 

Mr Jacob • — I should think so 

President — Could you say, if another tea chest factory were to start, 
which would be the best situation from which bollock could be extracted? 
Would there be any other suitable location as far as the supply of holloek 
is concerned? 

Mr Jacob — I don’t think there is 

President — So that if we were to attempt to estimate the supply of smtable 
wood, e g , bollock, for the manufacture of tea chests, we would be justified 
in confining oui attention to these blocks only? 

Mr Jacob — I think so 

Other trees suitable for tea chests 

Dr Matthai — Do you think there are any other trees which might be tned 
for this industry besides bollock and simul? 

Mr Jacob — I should certainly think so 

Dr Matthai — These soft woods that you mention for the match industry, 
do you think they would be suitable to any extent for the tea chest industry? 

Mr Jacob — The difficulty is that you have got to find out which would be 
the most suitable because the tea takes the flavoui of the wood very easily. 

Dr. Matthai — What about machilus? 

Mr Jacob — I don't think it is suitable I don’t think it glows big 
enough 

Dr Matthai — Cadamba? 

Mr Jacob — That was formerly used for the old shook boxes but it is a very 
rough wood it does not take a good surface. 

Dr Matthai — It has a smell? 

Mr Jacob — I don’t think so I think it is a perfect wood as far as that 
is concerned 

President — Speaking generally of soft woods I think, one might say that 
they grow in a scattered manner and are not concentrated in the same way as 
bollock and, therefore, possibly from the point of view of the factory, they 
would not be considered as a suitable source of supply? 

Mr Jacob — I think each wood has got to be treated differently, but there 
again you get into the trouble of having to sort them out into different species 
and so on 

President — It is obviously desirable from the pomt of view of the tea chest 
industry that the chest supphed should be a standard chesf of a ceitam quality 
of wood 

Mr Jacob — Yes, and also a standard weight 

President — So that it would not be desnable to have a number of woods 
mixed up m the making of tea chests? 

M 2 
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Mr Jacob. — No 

Dr Matthai — What about the Bu\a Timber ahd Trading Company? 

Mr Jacob — That is m Bengal They vveie using all sorts of mixed stuff 
I actually went over the factory m 1928 

The Companies’ Leases 

Dr Matthai — These leases that the two companies have, do they covei all 
the tiees m the aiea is it a question of clear felling? 

Mr Jacob — No 

Dr Matthai — Their lights extend only to these particular trees Or how 
exactly does it work? 

Mr Jacob — T think the Assam San Mills Company has a right to all 
timbei 

President — Would you mind supplying us with copies of the leases? 

Mr Jacob — I shall send you copies 

Dr Matthai — -They extract only these particular woods although they have 
a light to lemove all trees and timber? 

Mr Jacob — Yes They practically confine themselves to two 01 three 
species 

Dr hlatthai — On this question of loyalty that you are charging, they now 
pay 6 pies per c ft ? 

Mr Jacob — Yes 

Dr Matthai — Assuming that liollock is as valuable a timber as is found 
m your foiests, under ordmaiy conditions you would auction this area? 

Mr Jacob — Yes 

Dr Matthai — Supposing you auctioned the area instead of leasing it, what 
is the rate you might have got judging from your experience of auctions hero* 3 

Mr Jacob • — The point is, the whole of that area is so remote and requnes 
so much capital to work, that I veiy much doubt whether at that time wo 
would have got any offer for it, but now I should fancy it would woik out to 
about 5 to 0 annas per c ft if we divided them into blocks for auction 

President — One might put it as one way of encouraging the tea chest 
industry if you could get 5 to G annas per c ft and still not charge it 

Mr Jacob — It certainly comes to that Our standard rate is 3 annas for 
hollock 

President — When hollock glows to a verv laige sire, is there any difficulty 
fiom the point of view of manufacture of 3-ply ? 

Mr Jacob — No, except that it is veiy liable to have very large buttiesses 
which have to be hacked off by hand They sometimes stretch 13 to 14 feet and 
that makes it very difficult to fell You have got to cut through all theso before 
you can fell the tree 

President — That would mean a considerable addition to the cost? 

Mr Jacob — Yes 

President — Is theie anything in tho texture oi giam of the tree which is 
liable to make it cost moie? 

Mr Jacob — No, but the bigger it is, the more likely it is to have a crack un 
the centre 


Buck wood boxes 

Dr Matthai — Have you any impression as to the relative qualities of 
hollock and the sort of wood of which imported boxes are made, birch for ins- 
tance Is hollock definitely inferior, taking w r ood for wood? 

M" Jacob — Buck is easier to work and that is one of its gieat advantages- 
President — Why is it so? 



201 

Mi Jacob — It is softer and has moie even giam and also it is less liable to 
split 

Dr Matthai —Apart from all questions of workmanship, would the quality 
of the wood create any prejudice against Indian boxes? 

Mr. Jacob — No I think bollock veneer boxes just as good as impoited 
chests 

President — "You were saying just now that bn ch is not so liable to split once 
it is made into boxes Is bollock more liable to spht? 

Mr Jacob — No (This refers to splitting after the box is manufactured) 

Equipment of the factories 

Di Matthai — Have you formed any general impression as to the equip- 
ment of these two factones? Is the equipment quite satisfaetoiy? 

Mr Jacob — I certainly think they are very good indeed At Murkong 
Selek I don’t think they have got sufficient arrangements for drying (I have 
smce been mfoimed by one of the direetois, that the drying apparatus, is 
sufficient for their present out-turn but not for an increased output) 

Dr Matthai — Are the airangements artificial? 

Mr Jacob — They have not got any aitificial method of drying at all 

President — Is it sub-drying? 

Mr Jacob — No Under cover 

President — There is no short of heating arrangement? 

Mr Jacob — No * 

Dr MaHhai — 'You don’t think the equipment of the Assam Railways and 
Trading Company moie expensive? 

Mr Jacob — No They have a really veiy good plant 

Holloch othei uses 

President — You do a certain amount of construction of bungalows for the 
foiest department do you use nollock for ceilings? 

Mr Jacob — Yes "We have found them very satisfactory 

Dr Matthai — Do you know wliethei youi Public Woiks Depaitment use 
them? 

Mr Jacob — I do not know 

Dr Matthai — I saw a reference m one of the lepresentatibns that ply wood 
is being used for aeroplane construction? 

Mr Jacob — Yes, the propelleis are made of ply wood They were using 
chiefly Andamans wood. 

Dr Matthai — 'It is not an unreasonable suggestion that if the industry 
develops there is a possibility that way? 

Mr Jacob — I should think that is quite a reasonable suggestion 

President — Is there any other puipose foi which the ply wood is used? 

Mr Jacob * — It is being used now foi tables, chairs and all sorts of furniture 

Dr Matthai — Is it being used m this piovmce only 01 aie there any exports 
to the Calcutta market? 

Mr Jacob — I cannot tell you 

Dr Matthai — In Assam these are being used considerably? 

Mi. Jacob — I am talking geneially, I am not talking of Assam I know 
the Marghenta people are sellmg a lot of these for ceilings 

Swiul Enumeiation. 

Di Matthai — <1 have seen it mentioned m an application, that is why I 
am askmg you about it. These people are making a euggestibn that if protee- 

*The same director has informed me that this is not correct, the veneers 
are artificially dried before being stacked under cover for complete diymg 
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fcion is given to the tea chest industry the forest department should he ashed 
to make enumeration of the simul Is that a pioposition which the forest 
department would be likely to consider P 

Mr. Jacob — That just depends on the staff 

Dr Matthai — Could you give us some idea of the sort of staff which you 
would require? I want only a rough estimate 

Mr Jacob — It just depends on the area you are going to tackle 

President — Supposing we took the total area commanded by the two mills? 

Mr Jacob — It would take a very long time to do it The jungle is very 
difficult to get through and you would have to put highly tiained men on to 
it 

President — 'Would you put the cost of the enumeration at, say, Rs 50,000? 

Mr Jacob — It won’t to run to that I think we should be able to tackle a 
tolerably big area for Rs 20,000 

Dr Matthai Could you do it fairly economically by confining yourself to 
a few typical areas? 

Mr Jacob — It is generally found m actual practice that a partial enumera- 
tion is not accurate as a rule as a basis for future supply 

President — Would not the value of the enumerations to the mills be that 
they would be able to know the extent of their operations at once? 

Mr Jacob — That is incidental to enumerations We generally piepare 
stock maps when we do enumerations wherein we show in various colours 
stocking at so much per acre and so on 

Dr Matthai — There are two questions which may arise from these represen- 
tations on which we want the opinion of the forest department one is the ques- 
tion of aitificial plantation and the other is the question of enumeration If you 
would be so good as to send us a note on these two points, it would be very 
useful 

Mr Jacob — I will do that 

The Surma Valley Company 

Dr Matthai — The area where the Surma Valley Company had their lease, 
was that a satisfactory area? 

Mr Jacob — It was rather more difficult to work than the areas in the Assam 
valley 

Dr Matthai — 'Difficult m what way? 

Mr Jacob — It is low hills and m addition there is difficulty about floating 
because the river is much smaller and you have to rely on getting floods when 
you want to get your timber down 

Dr Matthai — What are the mam trees m that area? 

Mr Jacob — There they weie using an absolute mixture. 

President — There is no big supply of holloclc there? 

Mr Jacob . — Not veiy much 

Dr Matthai — One might say that the geneial reason for the failure of the 
Buxa and the Surma Valley saw mills is that they were working m unsuitable 
areas ? 

Mr Jacob — I don’t think so I think it was mainly due to lack of pioper 
supervision m the jungle They had no experience of extracting timber 

Dr Matthai — These you would consider as contributory causes, namely 
that the area was difficult to work and that it was a mi xed area? 

Mr Jacob — I don’t think so We get even now heaps of applications for 
working that area 

Supervision of extraction work done by the two Companies 

President — Can you say that the areas m which the Assam Saw Mills and 
the Assam Railways aie working are propeily supervised? 
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Mr Jacob • — I was up there last November and as far as I could see they 
were very well supervised , 

President — Were there any points which struck you in connection with the 
timber on which you could offer any opinion? 

Mr Jacob — It stiuck me that in the Pasighat area they were doing very 
well 

Dr Matthat — You have sufficiently large numbers of contractors foi foiest 
extraction in Assam? 

Mr Jacob — Quite sufficient 

Dr Matthat’- — Are they local men? 

Mr Jacob — Certain number of them and a certain number are Bengalis 

Dr Matthat — If further use aiose for soft wood, would there be loom for 
small contractors? 

Mr Jacob — Yes in the Surma Valley we have a large number of smallish 
fanly financially sound contractors 

I have prepared a note, which I thought might be of mterest to you, on 
the vanous points they have made m their applications It struck me that it 
is quite tiue that a good many tea companies have big interests in imported 
boxes, but the local mdustry must surely have big advantages I did get some 
quotations sometime ago and I learned that for biieli and aspen — of which 
they are using a lot — the minimum price was lOd per foot whereas the Assam 
Saw Mills and Timber Company are paying 6 pies a c ft that would give 
them at once an advantage ovei the others You will probably be able to get 
the exact price, but I know they were paying a minimum puce of lOd and it is 
quite probable that at least 1 shilling has to be paid foi the timber used for 
imported boxes You wall thus see that the company is getting timber at a 
lowei price than the timber is worth 

President — You mean lOd per foot in the log? 

Mr Jacob — Yes 

Dr Mattliai — Is that fairly recent information? 

Mr Jacob — Just over a year ago 

President — We hope we shall be able to veufy that 

Mr Jacob —Yes Then as regaids this list of mills they have given none 
of them was closed until after they had been purchased by the Assam Saw 
Mills They were all lunmng perfectly well before Then there is another 
point which I would like to mention, namely that they paid too high a price 
for one of the mills, e g , the Tezpur mill I w r as consulted by one of the 
directois w r lio asked what I considered would be the value of the mill It was 
a branch mill of Sissi Saw Mills Company wffiich w r as sold in 1897 foi Rs 27,000 
including 5,000 boxes and an elephant I said I thought Rs 30,000 would be 
the outside value because there was piactically no new machmeiy The 
Assam Saw Mills paid Rs 1,90,000 for ltl Then, again, they say Furkatmg 
closed for lack of orders It was not closed foi lack of orders The whole 
company was a swindle m my opinion, they had no timber, they had no con- 
cession, the position of the mill was fai away fiom the liver they had to cart 
all their stuff ( e g , timber from the river) They had not even got water for 
their boilers and in 1919 they wei e carrying their watei m 40 gallon tanks for 
J a mile 

Piesident — Was that mill taken over by the Assam Saw Mills? 

Mr Jacob — No That has nothing to do with the Assam Saw Mills X 
am only showing that the leasons they have given for closing the various fac tones 
are not quite accurate 

Then they raise the question of fieight The fi eight to Calcutta is vers 
high, there is no doubt about it 

Dr Matthat — What is your remark on that? 

Mr Jacob — That is probably due to the monopoly the steamer companies 
have got of the river traffic Three or four yeais ago one of the directors of 
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the Assam Saw Mills told me that he got a very good offer for planks from 
Calcutta and the steamei company wanted to charge Its 64 a ton, the ordinary 
freight from Calcutta to London at that time being about Its 16 That was 
absuidly high I believe smce then they have leduced the freight 

There is one point in the Assam Railways and Trading Company’s represen- 
tation, where they mention that hollong is not a reserved tree It has since 
been leseived It is quite a valuable timber and is quite strong, but the only 
dangei is white ants 
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Conservator of Forests, Bengal. 

Telegram from the Tariff Board, dated the 10th September 1927. 

Please wire estimated annual outturn available for fellmg of Simul m area 
held under lease m the Bajabhatkhawa Working cucle by Jalpaigun Timber 
and Lead Mills 


Telegram No 96, dated the 17th Septembei 1927, from, the Conservator of 

Forests , Bengal 

Youi wire 751 of 10th, possible annual outturn of Simul from Companies 
lease eighty thousand cubic feet with 10 years cycle 
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Forest Research Institute, Dehra Dun. 

A — Written 

<1) Litter No 558, dated the 80th June 1927, from the Tariff Board to the 
Forest Economist, Forest "Research Institute, Dehra Dun, 

I am duected to say that the Conservator of Forests, Assam, has informed 
the Tariff Board that he beheves that certain tests have been made by you 
in respect of the suitability, etc , of various timbers for the manufacture of 
•ply-wood I am to ask, 1 fthis is the case, whether you would he so land 
to supply the Board with results of any such tests you may have carried 
out 


{2) Letter dated 15th July 1927, from the Forest Economist, Dehra Dun. 

Reference your letter No 558, dated 30th June 1927 

If you would kindly lefer to pages 172 — 176 m Mr Norman White’3 
<c Report on certain Indigenous Timbers of India, Burma and the Andamans 
considered suitable for Railway Carriage Building,” obtainable from the 
Secretary, Railway Board, Simla, you will find a good deal of lnformatioi- 
on timbers suitable for plywood m India 

2 I would, however, add that the lathe speed 40 to 70 H P M as given 
by Pearson is excessive lor our hardwoods and m the case of timbeis with 
broadly interlocked fibres is liable to cause had ruptures We have found 
that from 25 to 40 H P M gives better results and is not too quick to handle 
conveniently High speed cutting is really not necessary as it will usually 
he found that the Roller Dryer, which works at a much slower rate than the 
■lathe, will not accommodate the veneers at lathe speed 

3 Wheie veneers are kept m stock after being put tkiough the Roller 
Dryer pending being assembled into ply form, a recurring contingency m 
most factories, a Re-dryer is necessary to expel the superfluous iroistuie 
picked up from atmosphere by the veneers 

4 Given proper treatment, I am of opinion that almost any timber other 
“than the Mesua type of hardwood, or the excessively soft spongy ‘pecies. 
will peel on a rotary lathe and make up into plywood of varied qualities. 

5 I have recently given approximate figures for cost of plywood plant 
for the Madras Foiest Department who ] understand aie contemplating start- 
ing the manufacture on a commercial scale A copy can be sent you if 
Tequired 


(3) Copy of letter No 615, dated 25tli July 1927, from the Tariff Board to the 

Forest Economist, Dehra Dun 

I am duected by the Tariff Boaid to thank you for your letter No 4/2820 — 
G C , dated the 16th instant and to say that the Board would be very glad 
if you would kindly send a copy of the figuies mentioned in paragiaph 5, which 
were prepaied by you for the Madras Forest Department m connection with 
the cost of plywood plant 


■(4) Letter No, 5 / 23-20-6-1, dated the 10th August 1927, from the Forest 

Economist, Dehra Dun 

Reference your letter No 615, dated the 25th July 1927, Ply Wood Plant 
I have the honour to enclose a copy of a note by the officer m charge of the 
Wood Workshops Section of this Institute giving a rough idea of the cost of 
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a plywood plant The figures cannot however he taken as exact They refer 
to plant made by Messrs Coe and Company, an American fiim 


Copy of a note, dated the 20th June 1927, from the officer in charge of 
thk wood workshops to the Forest Economist, New Forest, Dehra 
Dun 

Cost of three ply plant commercial 

Refeience your slip of the 14th instant regarding price of complete 3-ply 
box plant on commercial scale for Madras, I regret to say that figures for all 
the requirements are not available but such as I know of are given below — 
These prices are fob foieign, to which must be added freight, insurance, 
customs and other charges 

Rs 


1 

Drag saw or log cut off machine 

1,300 


2 

Trolleys with quick lifting hoists 

300 


3 

Lathe, 88 inch 

16,400 alternative 

4 

Lathe, 66 inch 

— Rs 

11,600 

5 

Belt conveyor table 88 inch 

1,920 


6 

Belt conveyor table 66 inch 

— 

1,600 

7 

Clipper 88 inch 

5,200 


8 

Clipper 66 inch » 

— 

3,500 

9 

Knife grinder 124 inch 

5,200 


10 

Roller veneer dryer, 4 tiers 7 inch 




centres 

66,400 


11 

Glue mixer 75 gallons 

1,500 


12 

Double glue spreader 84 inch 

4,500 


13 

Hydraulic Press 84' / x48 // 

8,700 


14 

Electric Press 84 // x48 // 

— 

9,500 

15 

Retaimng clamps 50 sets 

1,200 


16 

Sander, 3 drum 

15,500 


17 

Jointer, 50 inch 

7,000 


18 

Taper . ... 

2,400 


19 

Double Cut off saw 

5,400 


20 

Plain saw bench for converting cores 




into corner blocks 

1,500 


21 

Shaping machine for converting cores 




into coiner blocks 

1,500 



Added to the above puces, which are approximate only, quotations would 
have to be called locally for erection of the plant, steaming tanks, boilers and 
motors 


(5) Lettei fiom the Officer-in-charge Wood Workshops to the Forest Economist , 
Dehra Dun Forest Research Institute, No 189-W.W / 27 

(Handed over to the Board on the 26th August 1927 ) 

Reference D 0 6286, dated 8th instant, from M Bridge, Esq , Madras, ta 
youi address 

I piesume the question relates to rotary cut veneers, m which case the 
wastage incurred in cutting Indian timbers may come anywhere within the 
limits y 5 pe? cent, and 60 pes cent depending upon various factors 
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I — Gnfcli and length of log — 

(a) Sound logs of a large gntk give a less relative wastage than small 

girth logs of the same quality 

( b ) Long logs give less relative waste m tumming than short logs of 

equal quality 

XI — Some species have a laige amount of sapwood to peel through before 
the knife engages the heartwood, the per cent of waste m this dneetion vanes 
considerably. 

Ill —Apparently sound logs, when boiled 01 steamed, will very often de- 
velop ladial clacks and checks lesulting in short widths of veneer, which as the 
penpheiy of the log decreases, become smaller in section, causing waste 

IV -Selecting and matching veneers for high class work cieates consider- 
able waste which would ordinarily be consumed in lougher type of work, as 
tea chest making 

V — The coie or poition which remains aftei peeling a log, is a source of 
waste which varies according to the condition of the heait of the log 

VI — A definite answer to the amount of waste is only possible based on 
the width of the lathe, aveiage length and girth of logs used, amount of sap- 
wood, condition of logs after boiling, purpose foi which the veneei is made and 
possible outlet for cores 

Where selection of finely figuied veneers and panels aie the only considera- 
tion, the w'aste may, if the logs are lefiactory, leach 60 per cent The mini- 
mum waste, which is almost nil, is obtained by catering for all classes of work 
into which reneers can be introduced After selection for high class work, 
the residue, according to qualilty, is made up into the cheaper type of article 
until finally the cuttings and sapu'ood veneeis are converted into the “ for use 
once only aiticle ” as fiuit baskets, etc 

The coies aie used up foi box coiner blocks and otliei puiposes including 
the making of wood-wool 


(6) Lettei No BfGampfl of 27, dated the 2StJi Avgust 1927, from the 
Foicst Economist, Vein a Dun, to the Tauff Board, Calcutta 

1 mfoimed you that so far as I could say from memoiy some 16 million 
tens of soft woods por annum weie being utilised for making paper pulp, and 
that the consumption was increasing by 30 pei cent every 10 to 15 years I 
have now' looked up the figures and find that they ate approximately as fol- 
lows — 

The annual demand foi papei pulp making matenals is approximately 15 
million tons, of wfiich about 85 pei cent, is u r ood This, together with the' con- 
sumption of wood for other purposes, is said to be considerably greater than the 
amount of legrowth The demand for papei pulp has been mcieasing at the 
late of some 25 per cent overy year 

2 Fiom this it seems that the cost of timbei expoited m any foim from 
Euiope and America is likely to increase rapidly in the not very distant futuie 

3 I w r ouId be obliged if you w r ou!d substitute the above statement for that 
which I gave you in this connection from memory on the 26th instant 

4 I enclose the book “A” National Programme of Forest Research” 
which I piomised to lend you m connection with the general question of 
future timber resources The fiist few pages give a considerable quantity 
of statistics m this connection and fiom page 100 to page 146 other informa- 
tion of mteiest is available 

5 I would be obliged if you would leturn this book to me at your eaily 
convenience 
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*{7) Letter dated the 19th September 1927 from the Forest Economist, Dehia 
Dun, to the Tariff Board , Calcutta. 

The attached copy of a letter leceived from the Loco and Carriage Superin- 
tendent, Jodhpur Railway, may be of interest to you, as you were talnng evi- 
dence on the question of ornamental plywood during your recent visit to 
Dehra Dun 

2 The Shisham panels m question had been seasoned to stand a dry 
climate and were — 

(1) One 5-ply panel, 2 / -2 // x l'-10" 

(2) One eoie-fiame panel, 2 , -2 // x l'-lO" 

» Copy of a letter No B W 2 1 6, dated the 13th September 1927, from the Loco 
and Carriage ‘Superintendent, Jodlipui Railway, to the Forest Economist , 
Forest Research Institute, Dehra Dun 

Your No 3/846-3 of 7th October 1925 

1 have to inform you that the two panels you sent have stood up veiy well 
to the extremely dry climate of Rajputana 

I am shortly going to build a Refreshment Car and would like to hear if 
.you can supply panelling m Shisam or other wood for this work? The panels 
you sent before were rather too thick for what I want 

I have lately put in some 3-ply “ box-ply ” panels obtained from England — 
these are only 3/16" thick Have you anything like this or at any rate not 
more than 4" thick? Could you give me panels cut to size if I let you know 
my requnements? Can you let me have an idea of the cost per sq feet? 
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FOREST RESEARCH INSTITUTE, DFHRA DUN. 

B Obal 

Evidence of Mr. H. TIREMAN, Inspector General of Forests and 
President, Forest Research Institute, recorded at Behra Dun 
on Friday, the 26th August 1927. 

Introductory . 

President — Mr Tireman, you are the Inspector General of Forests and 
President, Forest Research Institute 

Mr Tireman — Yes 

President — I undei stand that you have put m a good number of yeais 
sei v ice 

Mr Tireman — Yes, about 33 years 

Proposed scheme for a Pence i Mill in Madras 

President — Are you acquainted with the scheme which the Madras Gov- 
ernment have undertaken for a veneer plant? 

Mr Tireman — I am not I have here a report prepaied by Mr Pearce 
who is a logging engineer m Madras — and an American expert — m which he 
has laid down a tentative programme of exploitation work foi the next five 
years That included two 3-ply plants and possibly also a third 

Dr Matthai — How long ago was this scheme prepared? 

Mr Tireman — Within the last six months It is still under the consi- 
deration of the Madras Government These two oi three ply plants were to 
be erected m three districts, viz , Tmnevelly, Malabai and South Canara, 
the last two distucts being on the West Coast Since I left Madras m April, 

I understand that my successor, the Chief Conservator, m consultation with 
Mr Martin (who is also an American expeit), the Chief Forest Engineer, 
rather favours locating the first plant m the Anamalai district — which is a 
tea and coffee growing district chiefly tea There is a large area of ever 
green forest — some 23,000 acres — which has to be cleared and planted up 
with cinchona About two years ago, we formed the idea that it was a pity 
to waste all the timber which was theie As it would be wasted if it were 
felled and bui nt, we started on a small scale exploiting the forest m advance 
of this cinchona planting chiefly, — almost entirely — for the supply of sleepers 
of certain species of timber to the railway and the proposal m this report 
was merely to continue that work But since I left the Presidency of 
Madras, my successor m consultation with Mr Mai tin has, I understand, 
moie or less decided that it would be better to put up the first 3-ply plant 
m the Anamalai planting district with the idea of supplying boxes to the 
planting community 

Mr Wilson — I would not say that they have decided, but that they are 
considenug the question 

Mr Tueman — The programme and proposals prepared by Mr Pearce do 
not propose a 3-ply plant m that particular area and the question of putting 
up a 3-ply plant there appears to be going to be considered 

President Can you tell us within what period the plant is likely to be 
erected ? 

Mr Tn cman — So much depends on whether the Finance Department will 
give the money I think that the Finance Department of the Madras Gov- 
ernment are favourably inclined towards forest development and it is just 
possible that money might be piovided m the next budget But all schemes 
have to be m by October 1927 if money is to be made available m the year 
1928-29 
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Di Matthai — When they consideied the scheme hist, was it primarily m 
respect of tea licests 01 of plywaad geneially? 

Mr Tireman — It was pnmanly considered with the idea of exploiting the 
forest The reason why tea chests were considered is that a large number 
of the species of timber m the ever green forests of Malabar and South 
Canai a are timbers which are not much use for constructional woik Tt 
was consideied that those timbeis could be used foi 3-ply 

Dr Matthai — Are they the soit of woods that you find m the Assam area 
at all? Aie 30 U familiar with that? 

Mr Tireman — I should say more 01 less But I am no botanist 

Mr Wilson — There are a few species that grow 111 both the localities and 
also m the An damans 

Zb Matthai — Would there be a sufficient supply m that area of the same 
kind of wood? Take, for example, a wood like simul Would it be possible 
for you m the Anamalai area to work a plant on a commercial scale using 
the same kind of timber 01 would you have to get mixed timbers? 

Mr Tn cman — We should not use only one kind The chances of success of 
a 3 -ply plant would depend on the question wliethei you can get sufficient 
timber suitable for 3-ply Tlieie may be a dozen and 20 suitable species If 
only one or two species aie suitable, there is no possibility of a 3-ply plant 
being worked as a commercial concern m the ever green forests of the Madras 
Presidency as it would not pay to limit exti action to one or two species 
But I have no leason to suppose that it mil be impossible to get sufficient 
Quite a number of these species aie probably suitable 

Piesident — For tea chests ? 

Mr Tireman — Yes 

President — You would 111 any case be undei taking the manufacture of 
3-ply panels foi ornamental purposes? 

Mr Tireman — We have considered the question of ornamental timber in. 
the Madias Presidency The idea is to export ornamental timbeis to Europe, 
not cut on the rotary but sliced That is quite a special trade The whole 
idea is the working of these foiests economically There are only a few 
species of timber which are suitable for ordinary building purposes, and it 
does not pay to extract those timbeis by themselves In ordei to make 
extraction pay, you must find a use for piactically every tree m the forest 
and our hope is — it is only leally a hope because nothing has been proved yet 
except what Mr Nagel has done our hope is that all these timbeis which 
are not suitable and saleable as constructional or ornamental timbers will be 
useful and suitable for 3-ply 

President — What would be the capaoity of the plant? Have you any 
idea? 

Mr Tireman — I have figures here (handed in Mi Peaice’s report) I do 
not know whether you have seen it, but I think not It might be of interest 
of you and you can keep it if you like I am not responsible for the figures 
m this report It was prepared by an American expert I suppose he knows 
all about three ply plants To work a 3-ply plant economically he says he 
must have 216,000 cubic feet per annum and that he will turn out 240,000 
boxes per annum 

Dr Matthai — Have you any kind of estimate of the supply of suitable 
wood m this area? 

Mr Tireman — No, because that postulates a knowledge whether the wood 
Is suitable or not All I can tell you is that we assume that all common 
soft woods would be suitable for 3-ply 

Dr Matthai — I was thinking of it this way If it is considered that you 
can erect a plant with a capacity of say somewhere about 2,50,000 boxes a 
year, I piesume that implies that at any rate that amount of wood can be 
depended upon as an annual outturn 

Mr Tireman — There is much more than that But the question is whe- 
ther that quantity of wood of suitable species exists 
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President — Is that undei examination non at Delira Dun? Have they 
sent up any wood for testing? 

Mr Tireman — I don’t think they haie I think they aie moie or less 
assuming that all the common species are suitable 

Picsidcnt —Is not that a dangerous thing? The Bu\a Timber Company 
and the Surma Valley Company did the snmo and they got into trouble 
They selected holoichuckie and the tea companies refused to take it on the 
ground of odoui 

Mi Wilson — Tliej are sending us species for trial We are non getting 
6 new species a year and they have already sent us one or two 

Picsidcnt — I take it that tlicj would not start until they have pioved tho 
species 

Mr Tireman — You can take that as absolutely ceitain Mr Martin is a 
careful man, and the Finance Department w ill also w ant to ho satisfied on 
that point 

Picsidcnt — One sees fanh big firms — foi instance the Surma Valley — 
going wrong on this particulai question and naturally tho question is one 
u e are mtoiested in 

Mr Tii cman — I am sorry it is not in my power to gne you definite in- 
formation As I say no research nork has been done in Madras on this 
subject 

T)i Matihai — What are tho different sites that you veto speaking about 
as suitable for the 3-plj plant? 

Mr Tireman — The first one 3 menotioned is in the Tmneielley district 
ns , Mundanthoiai, not far fiom Ambasamndram Tt mil be quite near tho 
Tiavancoie pi mtations The second plant is to be located at Nilnmbur, 
Malabai district, and tho thud one at somewhere near Shomeswar m the 
South Canai a distuct 

Dr Matthai — Wo weie looking at the tiado figure 1 - foi tea exported from 
Madias Tliej generally expoit about 30 to 40 million pounds Now that 
would mean not moie than three oi foui lakhs of chests If you had a 
plant mth a capacity of two to tlueo lakhs of (bests, it -would be just suffi- 
cient What I mean is this Supposing tho managing agents of tea com- 
panies in South India arc liiteicated also in impoited tea chests as they aro 
in Nortliorn India, it is likely that part of this demand foi tea ehosts may 
not come to the local mdustri It ma> still leinain in tho hands of importers 

Mi Tireman — There is that possibility 

Dr Matthai — I was wondeiing if tho Madias Coi eminent did start a pis 
wood plant, it might bo possible foi them to think of general ply wood — orna- 
mental plv wood and <-0 on — to find a sufficient outlet foi their plant 

Mi Tii cman — Yes, but we haie not as jet gone into detail of this kind 

Picsidcnt — What about expoiting to Ccjlon? 

Mr Tireman — Tf a plj plant is stalled in Malabar or South Canara tho 
question ot expoit becomes ieiy easy because both ol them mo on the sea 
coast 

Picsidcnt — What about the lubbei tinde p — T undoistand that the lubber 
tiade uses the same land of box as the tea tiade except that the boxes are 
not lined 

Mr Tii cman — Quite a considerable quantity of rubber is pioduted m 
South India and the Madras Goieinment would cater for this trade 

Picsidcnt — You might possibly utilise your plant more for tea chests than 
lubbei boxes I think that about half a lakh of boxes would bo lequued for 
lubbei in South India 

Mi Tireman — Possibly I have no information, as to tho quantity 

Picsidcnt — And Ceylon? 

Mr Tneman Ceylon requires a much larger quantity. 
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Preside n t — It depends on the price at which they could he turned out 
Presumably yoti could turn out your chests at a low price If you do, there 
is the possibility of the rubber industry finding it north their while to take 
yoUr chests 

Mr Tit eman — Mr Pearce has gone into the question I do not know 
to what extent he is to be relied on but he estimates that tea boxes in- 
cluding metal strips will cost Rs 2-8-0 on rail 
President — Including lining P 
Mi Tir email — Yes 

President — Does that include overheads? 

Mr Tn eman — Yes 

Dr Matthai — Rs 2-8-0 per chest ? 

Mr Tn eman — Yes (see paragraph 223) Lead foil and metal strips will 
cost about Rs 1-3-0 pei box, the total cost being Rs 2-7-8 at the null or 
Rs 2-8-0 on rail 

Dr Mattliai — That pi obably is the w oi ks cost 
President — Does that allow for the overhead ? 

Mr Tn eman — Yes, it does Quite a large overhead foi establishment is 
allowed for 

Piesidcnt — What I moan by overhead is intei est on working capital and 
depreciation 

Mi Tircman — You will find everything thei e 
Dr Matthai — Wliat is the total capitalisation P 

Mi Tireman — The capital cost of the veneer plant is Rs 2} lakhs— that 
is machinery delivered and elected and buildings 

Dr Matthai — That is much lower than any estimate we have had 
Mr Tn eman — I do not know to what extent this is to be lelied on 
But if you take this lepoit you will see that it goes into the n attei m 
detail 

President — I should like to have a copy 

Mi Tireman — Yes Mr Peaice goes on to say that the average tea box 
costs Rs 4-8-0 in the Anamalais He is assuming that with organisation we 
can capture the whole tiade He calculates the puce m Calicut at present 
at Rs 4 

President — At piesent the Calcutta price is Rs 3 There has been great 
competition 

Dr Matthai — What is the date of this lepoitP 
Mi Tireman — July 1926 

Di Matthai — I suppose the price was Rs 3-8-0 then 
TT oild shoitagc of soft woods 

Mr Tireman — All authonties aie agieed that the supplies of soft wood 
ai c i mining shoit in the woild as a whole and tlieie will be a famine 
Piesidcnt Could you give us any definite information? 

Mi Tireman — I am Sony I cannot 

Piesidcnt — We undeistand that at present m Finland the supply of ply 
wood is very large but that unless plantation is undei taken it is doubtful, 
how long it will last I imagine that with the prospect of famine in soft 
wood plantation will have to be undertaken m those countries 

Mi . Tn eman — I should think so Planting is being undertaken on a very 
laige scale m New Zealand with the idea of making the island self-contained 

Pi esident — If plantation is undertaken, the famine in soft wood might 
be postponed indefinitely 

Mi Tireman —Yes, but it is a very large and expensive business to 
undei take plantations Of course m 40 or 50 years if people plant on a large- 
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scale the thing will he all light But from the vai ious estimates I have seen 
the real famine will take place in about 20 to 25 years from now 

Mi Seaman. — The general feeling is that even if they undei stood re- 
affoi estation there would piobably be one generation of famine before the 
plantations undertaken now began to givo lelief 

Dr Matthai — That is in relation to what area? 

Mr Tircman — I am speaking of softwood. 

Dr Matthai — Are you speaking of the world supply? 

Mr Tircman — Yes 

President — Could you give us a inference? Is there anything published 
on this subject? 

Mr Seaman — It was an aiticle which I read m a London magnvino and 
it struck me at the time But I have no refeience 

Mi Wilson — This mattei has been refcried to m a hook which I was 
reading the othci day It is a booklet in wlucli it is leconnnended that 
reseai ch should be undertaken thioughont the world and m that they refer 
to the likelihood of slioitago m soft woods I have got a copy of that hook 
and will lend it to you 

President — Would you mind lending it to us fairly soon? 

Mr Tn email — I should suggest that I supply you now with just a resume 
of the conclusions come to at the last Imperial Confeiencc there was a forest 
section and they wont into the question of supply of soft •wood I have not 
got a copy of the proceedings hut I have got the conclusions they an ived at 
That followed on the Woi Id Forcstiy Conference at Rome and the Imperial 
Forest Confeience of 1923 and all these confeiences came to tho conclusion 
that the w oi Id shortage m soft wood w as not very far off 

Mi Trotter — My information is that there was no agreement among 
experts, some said there could not be a shortage m 40 years, while others 
said it might come m ten years 

President —But still tlieio is a prospect that there will he a shortage? 

Mr Tncman — Yes 

Mr Wilson — The most authontative view’ that lias yet been given was 
that given by a committee set up by the Imperial Conference last yeai m 
England 

Mr Tneman — That is the one to which I was just referring There was 
a special section lofernng to Forestiy 

Mi Wilson — The conclusions they came to, I think, were to tho effect 
that within 15 to 20 ye.us’ tune theie was undoubtedly going to bo a serious 
timber famine which needed immediate attention from everybody interested 
in oi responsible for the supply of timber 

Picsidcnt — Mr Tircman, I wondei if you could give us a short memo- 
randum on the subject? 

Mr Tircman — I can simply give you a copy of the conclusions they 
came to It is not a subject with which I am familiar but I will look for 
any other papeis I have on the subject and let you have them 

President — If you could give us materials on which we could form con- 
clusions on the subject it would be useful In your view would you consider 
that the preservation of the tea chest industry m India is a reasonable form 
of insurance which the tea mdustiy ought to take against the possibility of 
a shortage of wood m the near future? 

Mr Tn cman — I have not thought enough about it to enable me to give 
you a definite reply 

President — If the tea chest industry now was enabled to maintain its 
position out here, m the course of the next 10 oi 15 years it is possible 
from the information you give us that there might be a shortage of wood m 
Europe and America resulting in a consideiable use in price of tea chests, 
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so that one might say possibly from that point of view a small chaige on 
the tea industry now might be worth while 

Mr Tireman — I think there is no doubt about that 

President — I mean merely as a form of insurance against any possible 
rise m future due to world shortage 

Dr. Matthai — X remember tlieie was a suggestion during the paper en- 
quuy that the sort of wood suitable for paper was also likely to run short 
Is that coriect? 

Mi Tireman — -Yes, I think it was suggested that there was going to be 
a shortage of wood pulp and the attention of the pulp manufacturer was 
being turned now to bamboo which I think has pioved its suitability entirely 

Mi Wilson — Mr Raitt has been lecturing before the British Association 
of papei makeis on the subject dunng the last two 01 three months m 
England and the generally accepted view of the paper journals is that he is 
correct They use I think 16 million tons of soft wood every year for manu- 
facturing paper pulp and I think I am right m saying from memory that 
the increase is something like 30 per cent over a decade and that the amount 
of regeneiation is not nearly as large as the amount of extraction So that 
m the paper pulp industry if the paper pulp is continued to be made from 
the conifeious wood and at the same time the rate of consumption increases 
ns it has increased m the past few years, that industry alone would use up 
all the available timber in the Continent and Amenca 

Dr Matthai — Am I right in thinking that coniferous and soft woods are 
moie oi less the same thing? 

Mr Tireman — They aie usually considered to be the same thing at pre- 
sent, but I rather think that some of our soft woods which are not coniferous 
will be accepted as soft wood m the future 

Mi Trotter — As far as soft woods used in paper are concerned they are 
commonly coniferous 

Mi Tireman —May I make one remark m connection with a suggestion 
you made earlier You said possibly if this factory was to turn out 250,000 
boxes a year, they might not be able to sell them all and you base that 
suggestion on the present outturn of tea m South India I may say that 
the aiea undei tea is increasing every year One firm, Messis Brooke Bond 
and Company, have recently applied foi 8,000 acies m the Nilgins, another 
firm I know of have applied and mil I am sure be given 11,000 acres m the 
Maduia distnct, and you have probably seen the correspondence about 
Travancoie which will allow of extension of Brooke Bond’s acieage to many 
thousands more, so that I think you have got to assume that the output of 
tea is going to mciease very considerably during the next few years 

Dr Matthai —We had a strong protest fi om the Calicut Chamber of 
Commerce against the proposed duty Probably they think that a tea chest 
mdustiy m a distant place like Assam is of little use to them, but if the 
Madras Government did start a factory that would make a difference to the 
whole situation? 

Mi Tn eman —That is quite possible I do not know whethei you would 
like to have a few figures as legards the quantity of timbei which may 
probably be available 

President — I think it might be useful 

Mr Tireman ■ — I am assuming that all the commoner woods which aie not 
suitable for construction purposes are suitable for ply All these figuies 
are very rough guesses Theie has been very little examination of the 
subject so far— nothing beyond a survey of a few thousand acres The woik 
takes a long time It is going on m Madras now as fast as it can I know 
these foiests very well, I spent most of my service in them Tlieie are 
roughly 3£ lakhs of acies or 550 square miles of evergreen forests m the 
Madias Piesidency The present stock on a very low estimate is 500 cubic 
feet per acre The total stock standing m these forests is theiefore 177t 
millions of cubic feet If you assume a rotation of 70 years, that is to say 
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that the whole will be cut dovn in 70 ycais — and 70 yean, is a very con- 
-servative estimate ioi such fast glowing timbers — the annual outturn will 
be 2£ million cubic feat or 50,000 tons In futuro when these forests are 
.properly woiked tlies will y leld at the very least 25 cubic feet per acre per 
annum That is a veiy lou figuie for fast growing forests because already 
in Eui ope and otliei countries forests are yielding 100 cubic feet per acre, 
m New Zealand they are yielding I believe 300 cubic feet per aero so that 
an a tropical countiy with heaiy rainfall and everything m favour of rapid 
growth 25 cubic feet is a \eiy low figuie Assuming this figure there will 
'be available something m the neighbourhood of 9 million cubic feet per 
annum There can, therefore, be no possible doubt that there is plenty of 
timber available in the Madras Presidency alone for a 3-plv plant assuming 
that the timbei is suitable I have not taken into consideration in these 
-figures the timber suitable -for sleepers and constructional work Then again 
the Andamans me going t-o be a souice of supply of enoimous quantities of 
timbei given piopeily oigamsed exploitation 

President — Is there any othei -point that you want to put before us? 

Mr Tn cman — I don't think there is anything else I cannot claim to 
have studied this question but I thought these rough figures might intorost 
-you 
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Evidence of Messrs. C. C. WILSON, H. JLKOT 1 H K, L. N. SEAMAN, 

W. NAGLE, and F. D. ARDAGH, recorded at Dehra Dun 
on Friday, the 26th August 1927. 

Introductoiy 

Piesident — Mi Wilson, you are the Foiest Economist of the Foiest Re- 
search. Institute? 

Mr Wilson — Yes 

President ■ — Have you any peisonal knowledge of the two factories m 
Assam? 

Mr Wilson — No, I have not 

President- — Do you know the foiests theie? 

Mr Wilson — No 

President ■ — Are you m a position to give us a general idea of the wood 
supply there? 

Mr Wilson — I am m touch with the firm m Calcutta who woi ks the 
Assam' Saws Mills and used to woik the Surma Valley plant and I have been 
m correspondence with them about the ply wood position mattei foi the last 
few months and I have also got from the Conseivator of Forests, Assam, a 
statement about the timber available and I can give you that if it is of any 
use to you 

President —Yes, it would be useful, because we have had no definite esti- 
mate from him when he gave evidence 

Mr Wilson — The gist of his lettei was that the estimate of supplies that 
Messrs Bird & Co , made was appioxmiately coireet Mi Jacob states m a 
confidential lettei that “ as fai as bollock and simul are concerned I consider 
the supplies uill be ample for the companies’ requnements although I do not 
agiee with then estimate of 20 years for the growth of simul ” 

Dr Matthai — What is your onn idea? 

Mr Wil son — I am not in a position to speak of the rate of growth m 
Assam 

Dr Matthai — Do you mean that the rate of growth differs in diffeient 
areas ? 

Mr Wilson — Yes Mr Jacob goes on to say that although they are moie 
oi less correct in their estimate of quantities, both species will take a longer 
time to grow For simul he says “ I estimate 30 to 35 yeais ” 

Indian Timbers 

President Can you tell us the number of different kinds of wood in 
India P 

Mr Wilson — The standard work on Indian timbeis is by Mr Gamble and 
m his book he includes 5,000 botanical species They are not all real timber 
species a great many are shrubs and climbers 

President Could you give us any sort of estimate? 

Mr Trotter — The total number might be taken as 2,500 woody species 
Of these probably about 500 are available for commercial use 

Mr Wilson — It is difficult to give exact figuies Appi oximately 500 will 
be a fair estimate 

Dr Matthai — 'That is including all soits, haid and soft 

Mr Wilson — Yes 

Pi esident — Practically any kind of timbei v ill veneer ? 

Mr Wilson — I would not like to say that Very hard timbeis such as 
the non noods would not veneei pioperly and certain othei species which are 
not haid, tear when going thiough the lotary veneer machine 
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President — Oak is commonly veneered by the rotary lathe in America* 
Do you think that is correct? 

Mr Nagle — I can answer m the affiimative 

President. — So that hardness m itself is not a disqualification for veneer, 
mg 

Mr Nagle — Excessive hardness is 

President — Would it he correct to say that the majority of timbers can 
be veneered? ' 

Mr Nagle — Yes, provided they are properly handled 
President — Of these 500 timbers which are useful for commercial purposes, 
a considerable number can be veneered 

Mr Nagle — Most timbers which can be worked successfully on wood work- 
ing machinery can be converted into veneers of various qualities There are 
of course difficulties m the way, such as interlocked fibres which are liable to 
rupture during the peeling process 

Mr Wilson — I think it would be correct to say that the majority could be 
cut on a veneer machine, but of these quite a number would not be suitable 
for cutting owing to the fact that they are too haid or that the fibres 
tear apart or foi some other technical reason 

President — But a considerable number which could not be veneered by 
the rotary process could be veneered by slicing 

Mr Wilson — Yes, but they would not he suitable for tea boxes 
President — I was just coming to that Do you consider that there is a 
future for the use of ornamental ply wood? 

Mr Wilson. — A very great future 

President — On account of these varieties m India, India should be m a 
particularly advantageous position to supply the market for ornamental 
timbers, that is to say a number of timbers of consideiable ornamental value 
which are found m India are not found m other parts of the world 
Mr Wilson — That is certainly so 

Dr Matthai — What is your point, there is a big scope for ornamental ply 
wood from the point of view of availability of material or of sufficiency of 
market? 

Mr Wilson — The point is this Theie are a great many timbers suitable 
for ornamental ply wood which, if it were possible to get them to the fac- 
toi y at an economic rate and then to get them from the factory to the markets 
ouside India also at an economic late, would have a great futuie, but it is 
difficult to say without a proper suivey being made that these timbers grow 
m sufficient quantities and sufficiently close togethei to make extraction from 
the foiest to the mill economical Again it is difficult to say definitely now 
that it would be a commercial proposition to transport certain ornamental 
ply woods from the factory to the world markets 

President — Those are mattei s v Inch the institute v ould go into 
Mr Wilson — Yes, eertamh Those aie the mntteis which we piopose 
taking up m our veneer project 

President — Foi instance the question of the accessibility of the supply of 
timber and the question of transport to suitable markets 

Mr Wilson — We would not touch very much on the question of transport. 
That would be more a question for commeicial enquiry by the firms interested. 
If they can find the markets, we can say what timbers would be suitable and 
in what quantities they would be available 

President — Would that not mean enumeration of particular trees? 

Mr Wilson — Yes, a very extensive enumeration which could be made by 
the Foiest Departments of the provinces concerned 

President — Would there be any unanimity among the provinces m regard 
to taking up this enumeiation? 
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Mr Wilson — Possibly not. 

President —It would be rather a difficult matter to get them to take it 
up 

Mr Wilson — Yes But at the moment estimates are being made of the 
availability of certain types of timber to be laid before the Empire Forestry 
Conference m Austialia next year These are being made m all the provinces 
undei the ordeis of the Government of India by the Governments concerned 

President — As regards this question of research into the suitability of 
timbeis, that mil, I understand, be entirely done by the Institute As to the 
question of the supply of timber, would the Institute undertake that or 
should the Government of India be moved to address the local Governments 
on the subject? 

Mi Wilson — The Institute could not undertake that 

President — That is the local Governments would have to be moved m a 
matter of that sort 

Mr Wilson — Yes I would like to refer again to the question of the num- 
bei of species available We have said that there were some 2,500 woody 
species m India and that of these, 500 weie available foi use as timber, but 
it seems you have got the impression from what we have said that the whole 
of this 500 weie suitable for commercial use 

Pi csident — Yes 

Mi TFdson — That is not so necessanly, many of them grow so widely 
scatteied, and m some instances m inaccessible places, that they may possibly 
nevei be useful from the commercial point of view I don’t want to give 
you the impression that 500 timbeis can be made available either imme- 
diately oi even m the immediate future They may be, but I cannot say 
■they will be 

Ornamental ply uood and ply wood for panelling and furmtuie, etc, 

Piesident — You have undertaken a certain amount of ornamental ply 
■wood work m the Institute 

Mr Wilson — Yes 

President Could you tell us the chief buildings foi which you made these 
3-ply panels? 

Mr Nagle — Legislative Buildings, New Delhi — (1) East entrance sector 
Writing room — Sissoo, (2) Reading room — Koko, (3) Committee room — 
Padauk, (4) Committee loom — Teak, (5) Room No 14 — Padauk, (6) Room 
No 4 — Rosewood, (7) Piesident’s room Assembly sector Sissoo, (8) Council 
of State Chamber — Rosewood 

President — As regards the existing Companies do you think that any of 
them from what you know of the timber m the vicinity could undertake the 
manufacture of ornamental panels? At present I may say the Assam Rail- 
ways and Trading Company alone turn out panels for use m bungalows and 
for the panelling of railway carnages 

Mr Wilson — The only one I can speak of from my peisonal knowledge is 
the Company m Rajabhatkhawa m the Buxa Division m Bengal 

President — That is the old Buxa Timber Company 

Mr Wilson — Yes I think it has recently been acquired by a syndicate 
of Indian tea planters There they have got a plant and timbers suitable 
for ornamental veneer of the best and the highest quality 

President — What are the special kinds of timber? 

Mr Wilson — I am not m a position to say exactly 

Dr Matthai — They have sent us a letter about tea chests m which they 
said apart fiom Simul there were three other kinds of timber which they 
were thinking of using and the names they give are (1) Champ, (2) Toon 
and (3) Lalli Would they be suitable for ornamental purposes? 

Mr Wilson —I am under the impression that the first two would do well 
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Di Mattliai — What about the third, Lalli 9 
Mr Wilson — I don’t know it 

Mi Trotter — It might interest you to know that we have also sent sets 
of ply wood panels to railways for panelling railway saloons 

Di Mattliai — To which of the lailways have you sent? 

Mi Nagle — Panels w T ere made of sissoo foi the old Oudh and Rolnlkund 
Railway (now the East Indian Railway) 

President, — Do you considei that the market for ornamental ply wood 
and ply wood for panelling can be extended m India? Is there scope for the 
expansion of the market in India 9 

Mr Wilson — Yes, I considei that there is 

Piesidcnt — In what dnection — panelling liilway carnages? 

Mr Wilson — 1 anellmg lailway carnages and panelling m buildings of 
the moie expensive land 

President — Have you any reports fiom the lailways to whom you supplied 
the panelling? Aie they satisfied with the quality P 

Mr Wilson — I think they aie The panels have not, howevei, yet been 
in use foi a sufficient length of time to gno a considei ed opinion 
President — You haie not had any lepeat oiders 
Mi Wilson- — No 

Piesidcnt — You have sent it only for expeiimcntal pin poses 
Mi Wilson — Yes 

Di Mattliai Could you tell us apait horn panelling wlietliei tlieie is any 
otliei pait of a lailway carnage foi which ply w T ood would be useful, say 
loof boards, etc ? 

Mr Wilson — I am not m a position to say 

Di Mattliai — In one of youi lettcis to us you lefeired to Norman White’s 
lepoit He makes an analysis of the diffeient paits of the wood work of a 
lailway carnage and he comes to tho conclusion that 2 \ per cent of the total 
wood woilc m a lailway carnage is panelling 
Mi Wilson — That is appi oxiniately correct 
Dr Mattliai — It may not amount to very much of a demand 
Mi Wilson — Tiue This particular item will not constitute a leiy big 
demand 

Piesident — 'What about furniture? Tlieie is a big demand m India, say, 
for almnalis Every house has a ceitain number of almnahs Is 3-ply wood 
suitable foi that? 

Mr Wilson — To put m good ornamental leneered panels would probably 
be expensive 

President — Would a ply wood ahmiali bo too expensnep 
Mr Nagle — Common ply w r ood would not These are the uses to which 
3-ply wood might be put — aeioplane constiuction, lining for rooms and ceil- 
ings, mteiior panelling of picture palaces, theatres, boaid looms, hotels, motor 
construction, lining sub-maimes, lining caterpillar tanks, paste boards, war- 
diobes, aliiiiralis, dressing tables, waslistands, tiousei presses and you can 
go on ad lib 

President — In this country', w’ould tlieie be a considerable demand for 
those articles 9 

Mr Nagle — A demand may develop foi ceitain of the items, I mfei that 
ply wood is being introduced m some pait oi other m the different articles I 
mentioned just now r 

Piesidcnt — Take one of the ai tides used m this country rather more 
than any other, viz , almirahs Would an almnali made of ply wood be more 
expensive than an ordinal y w'ooden almnah? 
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Mi Nagle— It would not be much moie expensive than the tianie cloth 
covered alrauah 

Mi Wilson — If ply plants aie erected on a commercial scale and begin 
to produce boards m sufficient quantities, theie is no doubt that a ply wood 
panel almirnlv would be cheaper, but at piesent the supply is so small that 
it would probably be moie expensive to make an almirah out of ply boards 
Piesidcnt — What advantage would they have ? They would be less sus- 
ceptible to atmospheric changes 
Mr Nagle — Exactly 
Piesidenf — Would they bo lightei ? 

Mi Nagle — Vei y much 

President — You get the same stiengtli and less weight 
Mi Nagle — Very much moie stiengtli with less weight 
President — If the existing films were to turn then attention to the manu- 
factuie of ply boards foi fuimtuie and reduce tlicir puces by a laige output, 
do you think that the maiket is capable of expansion? 

Mi Nagle — My opinion is this You should take into account all branches 
of the ply wood industiy, and bv so doing you would be 1 educing youi wastage 
For example, when you peel foi ornamental venceis, vou get a great amount 
of wastage because you hare to select youi panels That waste can, T think, 
go into the making of some olliei commodity 

Dr Matthai — Ma\ I put it this way? If y r ou go in foi ornamental ply 
wood, it does leqmre highly skilled laboui 
Mr Nagle — It ceitamly does 

Di Matthai — So fai as these two 01 three mills which aie now in existence 
are concerned, it may be ratliei difficult for them for some yeais to come to 
get the soit of laboui lequncd for this woik 

Mi Nagle — That is a difficulty but m my opinion it can be quickly o\er- 
come 

Mi Wilson — We aie not piepaied to adwse commeicial films to take up 
the manufacture of ply w’ood foi furnituie under present conditions We 
aie not in a position to adnse them to do so The demand may not anse 
People may not like it In India timber users aie veiy consenative 

Picsident — If commercial firms undei taking the manuiactme of ply w r ood 
weie to manufactuie othei kinds besides the ply wood requned foi chests, 
they would be able to reduce then costs of tea chests by being able to use 
sciap wood They yvould get bettei puces foi then j>Iy wood foi fuimtuie 
than they get foi their ply wood for tea chests now If they used their best 
w'ood for fuimtuie and the mfeiioi wood foi tea chests, would it not be 
possible foi them to pioduce tea chests at a lower rate making up the differ- 
ence by then sale of ornamental ply w ood ? 

Mi Wilson — It would be possible but we cannot say definitely 
Piesident — Would it be yyortli y\lulc exploring the market? 

Mr Trotter — I can gum you an example A small mei chant in Dehra 
Dun saw- us using ply wood in the making of fuimtuie He now* regularly 
buys ply wood and uses it foi these pui poses He tells me that he finds it 
better and cheaper than using solid wood 

President — Unless a commeicial firm takes its couiage in both hands and 
advertises considerably and pushes its sale of ply board, the maiket is going 
to he developed only yeiy slowly* 

Mi Nagle — That is perfectly tiue 

Pi esident On the othei hand if y*ou yveie to get one of the big manufac- 
tunng films in Calcutta to do this, you might quickly expand y r our market 

Mr TTMson That is coriect Under those cucumstances, yvliat you asked 
previously would be answeied in the affirmative It should be possible to 
develop existing plant foi the production of ply wood foi a variety of im- 
poses J 1 
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President — I am not suggesting that they should abandon the manufac- 
ture of tea chests, but what I am suggesting is that it might piove desirable- 
for them to start the manufacture of ply wood foi other purposes on a small 
scale and later on as their advertising is successful and as their examination 
of the market proves that there is a market for this kind of ply wood, they 
might extend it Do you think that that w ould be sound ? 

Mr Wilson — Yes 


Ply wood foi Tea chests 

Di Matthai — I do not know whether you aie m a position to tell us about 
this If you take a country like the United Kingdom, is one justified m 
thinking that as far as the ply wood industry is concerned their mam maiket 
is geneial ply board and the manufacture of tea chests is practically m the 
shape of a by-pioduct, that is to sav sou take som best -\eneeis for orna- 
mental ply wood and so on and then the less satisfactoiy ones you use m the 
making of tea chests 

Mi Wilson — I don’t think that that is the case I think the ply wood 
box people go in pumaiily foi tea chests and such pui poses At the same 
time I think it is probable that people who make ornamental ply wood use 
their inferior material for general purposes 

Piesident — Let us take a step furtliei Most of the manufactuiers of 
tea chests m England impoit their plies from Finland Non if the Finnish 
manufactuieis whose plies aie exported to the English market for making 
tea chests, turn out a certain amount of ply wood suitable for ornamental 
purposes, would not they, by getting a bettei puce for their ornamental ply 
wood, be able to place then oidmary ply wood on the maiket for tea chests 
at a cheaper late? 

Mr Nagle — They would But the question is, have they got anything 
m the nature of a really ornamental ply wood 

Ih Matthai — I want to ask jou about a point somewhat allied to this 
At present in the Indian maiket the tea industry wants chests of 7 01 8 
different sizes I was wondering whethei it would not be possible for the 
tea chest industry m India to i educe its costs if the chests were standardised 
in size 

Mr Nagle — No, it w ould, I think, be the reverse of that 

Dr Matthai Could you explain that? 

Mr Nagle — Out of small cuttings w Inch you get while cutting the panels 
for biggei chests, you can make the smaller chests 

Dr Matthai — That point w as laised The difficulty I felt was this Take 
a chest which measures 19" xl9" x24" Supposing you were making chests — 
all 19" x 19" x 24" — the lefuse you get out of that would not bo sufficient for 
making the smallest chest of 16" X 16" X 16" 

Mr Nagle — It depends on the "log Veiy often you got a log which will 
give you a low percentage of decent panels for 19"xl9' ; x24" and leave you 60 
per cent of the timbei from wluch you can make the small chests of the size 
you mention 

Dr Matthai — So that it is really more economical to have different sizes 

Mr Nagle — Yes, I believe so 

Piesident — Could you tell us the pnee of bucli wood m England ? 

Mr Wilson — No As regards this question of ornamental ply wood, I 
have heard discussed by the Madras Forest engineers the question of their 
ply wood plant and I have seen various notes and demi-official letteis that 
i hey have wntten about it I gathei that their intention is to make orna- 
mental ply wood as well as ply for tea chests, and if Government decide to 
put up such an experimental plant, it will help to show whether such a scheme 
is financially sound 

Dr Matthai — In an experimental factory of the kind that you are iun- 
nmg here, may I take it that the data you get may be accepted as guidance 
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in regard to methods, materials suitable and so on but not m respect of 
costs? Am I ngbt? 

Mr Wilson — You are quite right We would, however, probably be able 
to give figures for adhesives 

Hesearch as to the suitability of Timbers, etc. 

President — Turning again to the question of research into the veneer 
industry and the points which you contemplate making research into first 
of all there is the question of the suitability of timbers 
Mi Wilson — Yes 

President — Then, tlieie is the question of quantity, which would have to 
he looked into tlnough the local Governments 
itfr Wilson — Yes 
President — Then apart from that? 

Mr Wilson — The suitability of combining a variety of different timheis 
to make chests having the same tare, etc , as chests made of a single timber 
President — That is to say, density and weight 

Mr Wilson — Yes Also the cutting qualities of timbers, the adhesive 
quality of the timbeis, and the strength of ply wood made of those timbers 
Further we would investigate the question of the adhesives best suited to 
various timbers, and their cost 
President — That is glue 

Mr Wilson — Yes We have got here some rough notes on the proposed 
veneer project You can see from them clearly what we want to investigate. 
President Could you have a copy made for us? 

Mr Wilson — Yes 

President — The veneeung industry m India is comparatively a new in- 
dustry 

Mr Wilson — Yes 

President — For instance, a book on veneering m America might not be a 
perfect guide to veneering m India? 

Mr Wilson — No 

Dr Matthai — It might be misleading 
Mr Wilson — Yes 

President — So that it will be necessary to employ people who have had 
practical experience to take up this research work 
Mr Wilson — That is most necessary 
President — Preferably experience m several countries 

Mr Wilson — Yes, and with actual manufacturing expenence of their own 
■as a guide 

President — Will you require any increase of staff for reseaich into ques- 
tions connected with ply wood? 

Mr Wilson — If this veneer project is really to be of value to the ply 
wood mdustiy we would certainly need increase of staff as soon as we can 
•obtain it, the matter has been put before the higher authorities already ask- 
ing foi the necessary increase m staff 

President — What about plant? It seemed to me that perhaps your plant 
is not as complete as might be 

Mr Nagle — We need a hydraulic press 
President — For instance, you have no roller drier 
Mr Nagle — No 

President — Would that be necessaiy? 

Mi Nagle — Yes, for commeicial work, but it would be very expensive for 
research work For that reason we did not get one as we can obtain our data 
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by othei means. Pm tlier it would entail the necessity of a new building to put 
it in 

President. — Must you have a rollei duel? 

Mr Nagle — We can do without it as w e experiment on small quantities 
of veneeis only 

Pi esident — You would not lequne a roller duel even on a small scale 

Mi Nagle — No 

Mr Wilson — We don’t propose to ask for any great increase m plant 

Dr Matthai Could you tell us appi oxnnately what Mould be the addi- 
tional capital cost? 

Mi Wilson — I can not say off-hand It would not be anything very 
serious 

President — What about your powei plant? At piesent you get your 
power from the Mussoone Electuc Works 

Mr Wilson — Yes They aie putting up a new electric station for the 
purpose of supplying us with moie power 

Fiesident So that there will be no difficulty 

Mr Wilson — We hope not, but I am informed that it is not certain that 
the new powei they are putting up can he made mailable for the present 
plant 

Mr Seaman — If we want to run the veneer plant absolutely successfully 
wo need anothei motor The total output of oui conveiteis is 50 kilowatts, two 
machines of 25 K W each The veneei plant lequiies more than 22 kilowatts 
at the motoi If veneeis run off one machine, and the testing laboratory off 
the other that makes piactieallv no allowance foi line drop or for tempoiary 
ovei-load The testing shop at the present time is using 10 kilowatts 

Mr Wilson — When the new power house is ready, with certain alterations 
w r e can get the necessary powei 

President — You would have to have an independent motor foi the \eneer 
plant 

Mr Seaman — Yes The two (viz , the veneei plant and the Timber Test- 
ing laboiatory) were run off one source as a tempoiary measure, but at that 
time it was definitely the intention that when the testing laboratory was com- 
pleted, the veneer plant would bo run independently Now the testing labo- 
rary is neai ly complete not quite and consequently tlio power for the 
veneer plant is getting very very scaice 

President — When the new powei house is put in the idea would be that 
30 m electucity w'ould come down dnect to your veneei plant 

Mr Seaman — Yes, without having to pass through the testing laboratory 
The testing laboratoiy would then use all its present supply and the veneer 
plant would have to have a sepaiate motor i unning on a separate supply 
The Mussoone Electric Woiks people say* that they can supply the wdiole thing 
easily 

Mr Wilson — The new powei station is not to be at Mussoone but is to 
be installed at the new Forest, neai oui woiksliops by the Mussoone Electric 
Supply Company 

Pi esident — The new motoi that 3 ou speak of, w ill that have to be sup- 
plied by Government? 

Mr Wilson — Yes 

Pi esident — You aie addressing Government on that point, aie you? 

Mr Wilson — We will 


Cost of plant 

Pi esident —We gave you Messrs Bnd & Co’s estimate of the leplace- 
ment value of their plant Could you give us your general opinion as to 
whether it is approximately reasonable? 
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Mi Wilson — We can give you the puces m Amenca but we cannot give' 
you an estimate of the fi eight, election charges and so on 

"President — From youi expenence of machinery you would probably be 
able to tell us whether a block account which m about 1918 or 1919 stood at 
about Rs 19 lakhs, if that is wntten down to approximately Rs 10 lakhs, 
would that be reasonable? That is to say the present replacement value 
would be about half of what the cost had been m 1919 

Mr Wilson — I cannot say how much it would amount to 

Mo Seaman — It must be nearly tin ee-fourths It is veiy difficult to say 

Di Matthai Cotild you expiess any opinion on this point? All this 
machinery was bought by the Assam Saw Mills m America what they have 
done apparently is to take the pioportion m which prices in America have 
fallen m 1927 as compared with 1918 If I weie to start a new plant to- 
day I might go to some otliei place than America and get the machinery at 
a price clieapei than that l tiling m America to-day If we take for example 
the present Butisli or Continental puces do you think you would be able to 
get j oui plant cheaper m the Continent oi in England than if 3011 were to 
buy 111 America? 

Mr Wilson — I am really not m a position to answ’ei that question 

Mi Seaman — I don’t think it makes any difference whether you buy fiom 
England 01 America You will not go far wrong in estimating the quality 
of the machinery by the pi ice 


Glues 

Piesident — I undei stand you have undei taken a considerable numbei of 
tests on glues and casein You have conducted tests, for instance, m the 
case of opium chests made by' the Venesta and Acme Companies and also 
certain samples supplied b 3 r Messis Bird & Co What do you find? 

Mi Wilson — We found that samples supplied by Venesta w*ere superior 
to those supplied by the Indian company On the othei hand plies which 
were made here m the Foiest Research Institute weie, if anything, superior* 
to Venesta plies 

Piesident — Did 3 ’ou have any failuies with Venestas under test? 

Mr. Wilson — After a pi olonged period of test 0113 * ply will break down but 
we would not call that failure 

Piesident — Have you had any Venesta 01 othei samples of chests which 
definitely failed m use sent to you for examination? 

Mr Wilson — We have lecently had ply wood, which I believe to be im- 
ported sent to us by the Benares Opium Company which they considered 
unsatisfactory owing to the fact that it had split and checked 111 vanous 
places 

Piesident — What was the ieason s 

Mi Wilson — It was piobabty duo to lmcomplete diymg of the veneers 
before the ply was made up Dui mg Mi Nagle’s absence the officei acting 
for lnm gave ns a repoit to the effect that it was probably not perfectly 
diied before the ply was made up from the veneer 

Piesident — What was the result of your experiment on Indian ply w r ood? 

Mr Wilson — That the material supplied by the Indian firm was inferior 
to the Venesta 

Piesident — -When was this test earned out? 

Mr Wilson — 3id October 1926 

President — One can draw conclusions from the tests that ply wood made 
111 India, if piopei care and attention is used, is just as capable of standing — 
rather more capable of standing — tests than Venesta, because youi own ply* 
wood has proved supeiioi m these tests 

Mi Wilson — In this test it did 
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Dr Matthai — We had a letter from the Opium Agent m Benares m which 
he told us that Indian chests were sent to Dehra Dun for testing and they 
did not tell us that it was a confidential letter 

Mr Trotter — They wiote to us asking us whether they could give you cer- 
tain confidential information about these tests Our reply was that he was 
not to give the mfoimation but that we would give you a resume of the 
results of oui tests 

Dr Matthai — These defects that you have noticed, do they lelate to the 
veneering 01 gluing P 

Mr Wilson — I believe it is entnely the gluing, hut as I was explaining 
just now some woods tear when they are cut If they tear to any extent 
air pockets aie formed which have a weakening effect on the veneer, so that 
it may also possibly be due to the timber being not so suitable as that used 
by Venesta, but m the mam it is due to the glue 

President — Do you manufacture glue? 

Mr Wilson — We pui chase it in powder form and make up the glue here 
according to the makers’ formula 

President So that actually you are using the same glue as the Assam 
Saw Mills are using They were obtaining thens from Messrs Smith Stam- 
street & Co 

Mr Wilson — I undeistood tlieir casein cement was made from a formula 
supplied by Messrs Bird & Co ’s own chemist 

President — Supposing a buyei asked Messrs Smith Stanistreet & Co to 
make their cement according to the same formula as you use, would there be 
any objection? 

Mr Wilson — None whatever 

Pi esidcnt — As regards these tests, the fact that a chest failed m your 
test which is very severe, is no reason that it is not suitable for the purpose 
for which it is made? 

Mr Wilson — No 

President — Prom the point of view of the user of the chest it is up to him 
to make experiments, obtain samples, test them and piove whether they are 
suitable for his purpose He might well adopt a particular kind of chest proved 
suitable for Ins purpose even though possibly it cannot stand the test m this 
Institute Is that correct? 

Mr Wilson Certainly 

Dr Matthai — I suppose an opium chest must stand a severer test than 
a tea chest? 

Mr Wilson — I cannot say 

Mr Wilson — I have also got the lesults of experiments m the timbei 
testing shops by Mr Seaman on these same samples 

Dr Matthai — What was the lesult of that? 

Mr Wilson — I will give you a summary of the hot and cold water tests 
and of the strength tests All specimens of the Venesta ply stood up well to 
both tests, being excelled m the hot water test by our own ply wood Both 
these products should stand up well to the climate of India A summary of 
the tests is given herewith * 

President — Have you got the name of the Company who sent the ply wood 
for these tests? 

Mi Mihon — I got it confidentially fiom the Benaies Opium Company 

Dr Matthai — What leally is the difference between glue and cement? 

Mr Trotter — Gelatinous 01 “ sticky ” types of adhesives are usually 

referred to as glues whereas adhesives made up from powder bases are gene- 
rally known as cements Gelatinous adhesives can be softened again, after 


*See Appendix 
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they have set, by the application of hot 01 cold water Cements, on the other 
hand are, as a mle, not re-soluble 

Mr Wilson Subsequent to these tests which we made, I went to see the 
film m Calcutta who was making this ply wood They were disturbed about 
the matter and undeitook immediately to make further tests and experiments 
to improve then glue I have now leceived a letter from them to say that 
they have made detailed tests of a new glue that they have evolved and find 
it extremely satisfactory I understand that they have given you figures for 
the results they got 

Piesident — This mfenority of the cement or glue used, do you think that 
a commeicial film could have avoided this defect if they had adopted perio- 
dical tests with a testing machine and also the hot and cold water tests ? 

Mr Wilson — I think there is no doubt it could be avoided if theie was no 
question of necessary economy But I cannot say that they could have avoided 
it and at the same tune kept then costs down to any necessary low limit 

President — At the same time if they adopted a definite system of testing 
their pioducts, at various intervals it would be possible for them to obtain 
umfoimity of standard 

Mi Wilson — Yes, they would be m a position to know exactly what was 
happening and to pioduce a uniform product as you say 

Piesident — They could guarantee that their pioduct would stand so many 
lbs piessuie 

Mi Wilson — If they wei e to conduct then tests on satisfactoiy lines they 
could guarantee to produce ply wood up to a certain standard strength 

Piesident — And a continuous system of testing of this sort would enable 
them, I suppose, to deteinnne the minimum amount of glue which would give 
satisfactoiy results To that extent it might assist them, might it not? 

Mr Wilson — It ceitamly might On the other hand they could get tests 
made by this Reseaich Institute whenever they wished if they didn’t want to 
go to the expense and trouble of installing their ov. n testing plant A firm 
is haicll'} in a position to have scientific tests made of all its materials without 
special and possibly lathei difficult and expensive anangements 

President — Do the Assam Saw Mills and other firms utilise your services 
to any extent? Do you have any other firms sending samples ? 

Mr Wilson — We have had samples sent to us by another firm 

Piesident — Have the Assam Railways and Tiadmg Company sent any 
samples ? 

Mi Wilson — Not since I have been heie 

Dr Mattliai — Apart from the question of then making suitable arrange- 
ments for testing in their works themselves, don’t you think where there is 
severe competition between the impoited pioduct and the Indian pioduct 
that it is of gieat mipoitance to have an independent testing arrangement? 
What I mean is this Supposing they are able to get a guarantee of quality 
fiom an independent testing authority like the Reseaich Institute here, it 
would cariy a value which even the best test performed in the works itself 
would not, is not that so? 

Mr Wilson — Undoubtedly that is so 

President — The point I was aiming at leally is this In a new industry 
like this there are constantly a number of experiments going on cxpenments 
as to the costs, glue and so on For that purpose if they kept a record of 
testing conducted by themselves, it might be possible for them to cheapen or 
improve then process 

Mi Wihon — Certainly 

President — And to that extent, testing would be satisfactoiy 

Mr Wilson — Yes 

President — Supposing they don’t adopt the boiling or the cold water test 
and simply confine themselves to the sheaimg test, would that be a satisfactoiy 
test? 
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Mr Wilson — Not m this country where you get the extreme humidity of 
the monsoon, especially m a place like Calcutta 

President — The best thing would he the water test 

Mr Wilson — Yes, for that purpose 

Mr Seaman — There is one point that came up a little while ago Dr Mat- 
tliai asked whether the inferiority lay in the glue or m the wood From the 
strength tests made m the laboiatory independently of hot and cold water 
tests, it would appeal that the fault lay principally m the glue lather than 
m the wood 


Costs oj adhesives 

Dr Matthai — You said a little while ago that you could give us some reli- 
able data about the cost of adhesives 

Mr Wilson — We have made expci intents and calculations to get the cost 
•of our adhesive pei tea chest, but it must be understood that they were not 
•on a commercial scale Mr Nagle can give you details. 

Mr Nagle — The cost comes to As 6 

Dr Matthai — Per chest 

Mr Nagle — Yes 

Mi Wilson — You must understand that that such calculations are very 
liable to error 

Dr Matthai — On w hat side? 

Mr Wilson — On eitliei side A calculation like that cannot be so reliable 
as the costing taken fiom a film’s accounts covering a period of months and 
a large number of chests 

Picsident — If vou were pioducmg on a commercial scale, would not that 
i educe the cost of the glue? 

Mr Wilson — This cost includes the co^t of Inborn Pioducmg a laige 
•quantity of chests would not greatly reduce the cost unless the suppliers wore 
piepared to sell the adhesive cheaper We appioaclied them on the point and 
the reply was unsatisfactoiy Casein is at the moment expensive They 
have quoted a price which was appioximately the same for a very large quan- 
tity as they are ahead} charging foi the small quantity wo are getting 

President — I noticed yesterday when you were making ply boards you had 
considerable margin for glue and you explained to me that as you were doing 
this experimentally, it was really not nccessaiy to cut down the margin If 
jou weie producing commei cially, you would cut down the maigin and save 
a certain amount of glue 

Mr Wilson — In the calculation of cost we made the otliei dav, we had no 
such maigin 

Mr Nagle — Casein cement is supplied to us by Mcssis Smith Stnnistreet 
and Company, Calcutta 

Dr Matthai — Wliat time was this? 

Mr Nagle — About 2 yeais ago Now it is Ps 52 At that time it was 
its 60 per cwt m powdei form When made up into cement this quantity 
will cover an aiea approximately 6,000 squaie feet representing 3,000 square 
feet of 3-ply oi 1,500 square feet of 5-ply On the assumption that the avei- 
age tea chest is 19" x 19" x 22'' containing approximately 18 square feet of 3- 
ply the amount of casein pow r der lequned foi a do/en such boxes would be 
-about 8 lbs at a cost of Its 4-2-0 

President — Youi gluing charges consist of what? 

Mr Nagle — The actual making of the glue and application of it, but not 
overhead charges 

President — If you weie manufacturing 5 lakhs of boxes your cliaiges would 
come down 

Mr Nagle — Consideiably 
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President — By the drop m the pi ice of casein which is very nearly a sixth, 
it will be one anna It might be still further reduced by labour charges 

Mr Nagle— Yes 

President— Taking the piesent cost of gluing it wo uld not be really un- 
reasonable to say that it would be between As 4 and As 5 a chest 

Mr Wilson — We cannot say that 

President —I am taking your own figures The i eduction fioin Bs 60 to 
Bs 52 would give you a reduction of one anna, say fiom As 6 to As 5 lr 
you were turning out 5 lakhs of boxes, there would be some reduction m 

labour 

Mi Wilson —Labour charges are only estimated 
President — Even so there would be some reduction 


Mr Wilson — Pi obably 

President So that it might be hetueen As 4| and As 4^ It would not 
be As 5 It would be something below that 

Mr Wilson — Probably 

Dr Matthai — Could you tell me what proportion of that As 6 is labour 
charges ? 

Mr Nagle — About 10 pel cent The more glue made and used at one 
batch, the more economical 

President — Then you wouldn’t have so much wastage in your tanks If 
you are not using glue continuously, your casein quickly dries 

Mr Wilson Casein cement is not recommended for use after it has been 
standing for between 2 and 3 hours, by which time it resembles dough and will 
not spread 

President — If, for example, you stopped gluing for a short time you might 
have to scrap a little glue 

Mr Wilson — Yes 


President — When you work there is a ceitam amount of glue which goes 
on to the rollers and remains 


Mr Wilson — Very little If the rollers are running all day m a commer- 
cial firm it only remains on the rollers once during the day 

Pi esident — That is my point In the case of a larger output that is in- 
considerable In the case of an experimental test, it might amount to some- 
thing 

Mr Wilson — Yes 


President So that with your experimental tests it doesn’t really reflect 
what might be attained if you were turning out commercially on a very large 
scale 

Mr Wilson — Quite 

Dr Matthai — We have heard a suggestion made that m the case of ply 
wood product like tea chests casein is a rather expensive kind of glue and it 
might be worth while trying to experiment on vegetable glues Have you any 
opinion to express? J 

Mr Wilson —In the Forest products laboratory at Madison? In Am erica 
vrnich corresponds to the Forest Besearch Institute here, they are making 
very extensive tests of adhesives and they claim to have discoveied a vege- 
ta 6 fR V 11 ^ is a great deal cheaper than casein cement and is waterproof 


industry^ 6 ”* of course wou ^ be of very great interest to the Indian 

Mr Wilson — Yes 

lmos reSldent ~~ Y ° n 1 suppose contemplate conducting experiments on these 

Mr Wilson —They have promised to supply us with their formula and 
materials to make experiments here I had it Stated to me that they will bf 
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quite ready to supply at the same time to manufacturers on payment of a 
royalty 

Dr Matthar — The soit of maternal they are using now, are they available 
m India ? 

Mr Wilson — T am not at libeity to say 

Opium Chest Specifications 

Dr Matthai — The Indian ply uood manuf actui ers told us that in the 
specifications which weie issued m connection with the tender for opium chests- 
last yeai ceitam specifications wero such that it was impossible for Indian 
manufactui ei s to tendei at all Then w e asked them whethei they could sug- 
gest changes m the specifications which would enable them to quote and at 
the same time would not affect the stiength of the boxes and they gave us two 
or thiee suggestions I would like to ask you whether you considered that 
those suggestions could be cairied out 

Mr Naqle — I piefer not to make any comment on it 

Quantity of wood required pci ihest, Wastage 

President Can you tell us what is the amount of wood m the log required 
foi one tea chest of standard sire in your plant? Wo find a considerable vari- 
ation The Assam Railways and Trading Company claim to be able to turn 
out tea chests standaid size 19" x 19" x 24" — at 75 cubic feet per chest m the 
log, wheieas the Assam Saw Mills and Timber Company at any rate until 
recently have only been able to obtain lesults of one tea chest from 1 20 cubic 
feet m the log 

Mi Wilson — That would depend very laigelv on ilio shape and quality of 
the timber Big cylindrical — not too big but sufficiently lng — socnd logs would 
produce a much larger quantity of ply w T ood pei cubi , feet than twisted logs* 
unsound logs or logs with splits and cracks 

President — Bettei results could be obtained by paying moie attention to- 
the timber in the foiest itself 

Mr Wilson — I think that it is an undoubted fact that if they are going to 
make ply wood pay, they have got to use pietty nearly all the timber avail- 
able m the aiea If they are going to select ceitam species from a forest, 
they could improve matters by selecting only specially suitable timber, but 
there might not be enough of that matennl, in which case they would hove 
to take less suitably shaped logs and have a bigger wastage 

Pi csident — But the point; is that the Assam Raihvavs and Trading Com- 
1 any use liollong and the Assam Saw Mills and Timber Company use bollock 
I hey both use one species only The Assam Saw Mills and Timber Company 
use a little simul also Of these two species, liollong and bollock, if they only 
selected the most suitable tiees, they would be able to obtain better results. 
Would not that be possible ? 

Mi Wilson — Yes, provided exti action was of equal difficulty m both cases. 
It might liowevei well be the fact that m one case tlieie is a laige quantity of 
fiisl class timber easy of exti action and m the othei the most suitable timber 
is n oi e difficult to extinct, it might pay them better to take less suitable wood 
ratliei than pay ihe extia cost of bunging out the better stuff fiom perhaps- 
the fai interim of the foiest 

President — You would not advocate selection on the spot? 

Mi Wilson — T would advocate selection on the spot pionded extraction 
is cheap 

President — You w'ould advocate selection to some extont 

Mr Wilson — Yes 

Dr Matthai — Apait fiom the cliaiactei of the wood, is it possible to leduce 
wastage by lmpiovmg youi pi notice m the woiks p The pioblem as it pie- 
Senfcs itself to my mind is this We have been told — not necessanly authonta- 
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lively — tli at tlie wastage on bnch wood m a Euiopean factoiy is somewliei e 
about 25 per cent — it might be light 01 wiong — and lieie it is somewhere near 
60 per cent on the figures that we have leeeived Now pait of that depends 
as you pointed out on the soit of wood 

Mi Wilson — Yes 

Di Matthai — Is it possible for the manufactuieis here m spite of the un- 
•satisfactoiy cliaiactei of the wood by impiovmg practice to reduce this pro- 
'poition of wastage? 

Mr Wilson — I am not m a position to say that they can actually do so 
1 do not know r what then piactice is, but it is ceitamly possible to reduce 
wastage by making use of suitable and up to date methods I do not say that 
they do not do so now 

Dr Matthai — Such as what? , 

Mi Wilson — I have got lieie a note wntten bj Mr Nagle m leply to a 
latter fiom Madias, which gnes the niattex m a compact foim Shall I read 
it to you s 

Dr Matthai — Yes 

Mr Wilson — “I presume the question lelates to lotary cut seneeis, m 
which case the wastage inclined in cutting Indian timbers may come anywheie 
within the limits of 5 pei cent and CO per cent depending upon various 
factors — I Gntli and length of log — (a) Sound logs of a laige gnth give a 
less relative wistage than small gntli logs of the same quality, (b) Long logs 
gne less lelatn e waste in trimming than slioit logs of equal quality II Some 
species have a huge amount of sapwood to peel through befoie the knife 
engages the heait wood, the peicentage of waste m this dnection nnes con- 
-siderably 

President — Is not heait wood useless for leneeis? 

Mr Wilson — Not always 

President — We were told that generallj the heait is discaided 

M7 Wilson — 111 01 namental veneeis they use heait wood Mi Nagle goes 
•on to say — “III Apparently sound logs when boiled 01 steamed will veil 
'often develop radial cracks and checks lesultmg m shoit widths of leneei 
which as the penplieiy of the log decreases become smnllei 111 section, caus- 
ing waste IV Selecting and matching 1 eneers foi high class woik cieates 
♦considei able waste w r lnch would oidmarily be consumed m roughei type of 
work as tea chest making V The coie or poition which lemams aftei 
peeling a log is a source of waste winch vanes accoidmg to the condition of 
the heart of the log VI A definite ansvei to the amount of waste is only 
possible based on the width of the lathe, as mage length and gntli of logs used, 
amount of sapwood, condition of logs aftei boiling, puipose foi which the 
veneer is made and possible outlet foz coies ” 

Wheie selection of finely figuied leneeis and panels aie the only consider- 
ation, the waste may, if the log;, aie refiactory leach 60 per cent T lie mini- 
mum waste, which is almost ml, is obtained by catenng foi all classes of w T ork, 
auto which veneeis can he introduced Aftei selection for high class woik, 
"the lesidue, according to quality, is made up into the cheapei type of article 
"until finally the cuttings and sapwood veneeis are com ei ted into the “for 
use once only article” as flint baskets, etc 

The coies aie used up for box cornel blocks and otliei purposes including 
the making of “wood wool ” 

President — You weie saying that the heart winch is, I understand from 
the manufaotuiers, now usually discaided might be used foi ornamental 
pm poses 

Mr Wihon — Ceitamly the heait wood 

Piesidcnt That being so, if these companies turned out a ceitam number 
of panels for 01 namental pm poses, they would be able to use the heait 

Mr TFiZson — Do you mean heait wood 01 coie? 

A- 2 



292 


President — I think they said heart They explained very carefully that 
the heart of the log or tree was not always m the exact centre and that the 
heart wood had to be discarded They added that whenever the heart was a 
little bit on one side, they got a poor return 

Mi Wilson — Yes, that would only apply for certain species For tea 
chests they would have to discard the heart What wood are they using? 

President — Hollong and bollock They said that they could not use the 
heart for tea chests 

Mr Wilson — The heart wood would be harder than the sapwood 

Bi Matthai — Could you tell us what is the distinction between heart wood 
and core? 

Mi Wilson — The small cylindrical piece which is left after the log has 
been cut down as far as the lotary cutter will work it is called the core 

Dr Matthai — It is simply the piece which your lathe cannot tackle any 
more 

Mr Wilson — Yes 

Dr Matthai — It does not depend on the quality of the stuff 

Mr Wilson — It does to a certain extent If you get trees with heart 
shake you arrive at the core before you get to the limit of the cutting power 
of the machinery 

Pi esidcnt — It was explained to us by the Manager of the Assam Railw ays 
and Trading Company that when fixing the log in the lathe one had got to be 
careful m seeing that the chucks w ere m the centre of the heart and not neces- 
sarily in the centre of the log, because they could not use the heart 

Mr Wilson — That would refer to particular species — presumably to the 
species they are using 

Pi csident — What would be the reason for that? You say that the heart is 
harder 

Mr TFxfson — Yes, and possibly it is -also due to colour and difference m 
density of the wood In the case of logs with the heart not m the centre, if 
you put them on the rotary cutter, after sometime the same slices would con- 
tain lieait wood and sapwood, so that they might he of diffeient colours, and 
densities 

Mr Seaman — There might he some confusion betw r een heait and heart 
wool First of all, when you are peeling, you get the sapwood and then you 
come to the heait wood which is a considerable distance from the lieait The 
heart; itself might be bad But the heart wood is perfectly good When you 
come to the heait wood, you go ahead peeling through the heart wood a con- 
siderable distance till you come to the heart 

Pi evident — Tn u any lands oi iiees m the centie you see a circular or senn- 
cneuiai poition which is claiU They discard hearts like that 

M > Seaman — They 7 pmbabJy gc on the basis of colour or the density of 
timber oi something of that sort 

Pi esidcnt — For instance, they think that the heart of siinul is useless for 
matches They discaicl the lieait When we went round the match works m 
Rangoon where they use simul We saw big pieces discarded The Western 
India Match Factoiy which uses gemva w 7 ood at Calcutta, aie able to use their 
lathe down so much that the core left is only 1 to 1 J inches m diametei , where- 
as in Burma where they use simul they 7 do not appear to he able to work down 
to such a small core 

Mr Nagle — Piobably the reason is that the heart is usually cracked and of 
different density to the main body of timber m the log The practice is to 
fix the chucks as near to the heait as possible 

Dr Matthai — Have you any mfonnation as regaids the w r astage m birch 
wood ? \ 

Mr Nagle — No 
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Thr, Matthai — On a point of calculation supposing we have to find out 
the propoition of wastage m one of these Indian factories Taking the figures, 
the amount of wood m the log that they use is 1 2 cubic feet The result of 
that at the end of the whole process is a tea chest measuring 19 ,; X 29 v x24" 
The actual content of that chest is 28 cubic feet and there are also the battens 
which account foi 10 cubic feet Now, supposing I add these two figures and 
get 38 cubic feet and suggest that the difference between 38 cubic feet and 
1 2 cubic feet is the amount of wastage, would I be correct P Is that how you 
would estimate the wastage? 

Mi Nagle — It is very difficult to estimate the wastage Even m the same 
species, one log will give you more waste than another It depends on the 
amount of sap you have to get through, shape of the log and that sort of 
thing 

Dr Matthai — Assume that we are thinking of simul and that these figures 
are the figures that they get on simul When you speak of wastage, what 
exactly are you referring to A Is it the whole difference between the wood m 

the log and the actual amount of ply wood turned out at the end of the process p 

• 

Mr Wilson — It is the difference between the amount of timber m the log 
and the amount of timber that is used for any purpose 

Dr Matthai — Do you include the hark m your calculation? 

Mr Wilson — I should think they do not 

Mi Seaman — The only way of getting any reliable information on wast- 
age is to find out the difference between the total amount of timber bought in 
a month by a firm and the amount of useful material that they got from that 

Dr Matthai — Do you mean ply wood by useful material ? 

Mr Seaman — Not necessarily ply wood Even battens, small baskets and 
things of that kind would be useful material 

Dr Matthai — Here they make nothing but tea chests Whatevei is wast- 
ed is used as fuel? 

Mi Seaman — Then you must take the difference between the amount of 
timbei m the log and the amount of wood m the tea chests 

President — As regards -wastage it would be baldly fair to make any com- 
parison between India and other European countnes because the manufac- 
tuiers m other eountnes can and do use their waste in other ways 

Mr Wilson — It would be quite unfair 

Mr Seaman — Some of the big American firms use the cores for the manu- 
facture of wood wool and other products, so that it is not fair to compare the 
wastage 

Mi Wilson — It is doubtful if there is any pi ospect of using the waste 
paits for the manufacture of fiuit baskets, etc , m India, as they would come 
into competition with bamboo and cane baskets which would perhaps be 
cheaper 

President — Would that require all special machinery? 

Mr Nagle — Yes 

President — But it would be worth while attempting this m India 

Mr Nagle — I should think so 


Power . 

Dr Matthai — Just a question on power I think an opinion was expressed 
m one of the notes prepared by the Research Institute, that it might perhaps 
be better for a ply wood factory to use steam than electricity because you can 
use the waste steam m the boiling tank and for gluing May we take that as 
substantially a correct statement P " 
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Mr Nagle — You requne steam for your re-dnei and roller dner and I 
think it is better if we could use steam altogethei 

President — "Would there he any advantage in woikmg everything direct 
by steam rather than by electricity manufaetuied by steam? 

Mi Wilson — It is hardly a point which is capable of a definite reply It 
varies according to locality, the source of power available, and so on The 
point is that a supply of steam is necessaiy m a ply factory 

Mr Seaman — I think it would be better not to mtioduce electucity unlesk 
i ou have an outlet for some of your waste products If you have got to dis- 
pose of all your waste products without a market, that is to say, if you have 
got to burn your waste pioducts, it would probably be better to use steam 
without electucity If, on the otliei hand, you can get a better market foi 
your waste pioducts then you may not have so much waste material left over 
to devote to steam power, and it might be bettei to have electric power As 
Mi Wilson just said, it vanes m almost every locality, and the conditions 
pievailmg there For example, there aie cranes required for most purposes, 
they are awkwaid to run by steam theie is •nothing so good for an overhead 
gantiy as electucity 


Best speed at which to mn the lathes 

Pi Matthai — Tlieie was one point that you mentioned, Mi Wilson, m 
your last lettei about the pace at which the lathes woiked You said that a 
speed of 40 to 70 i evolutions given by Mr Pearson is excessive for Indian 
hard wood and later you go on to suggest difficulty m connection with the 
roller dners I was wondenng whether this difficulty was bi ought to your 
mind in connection with the tests that you earned out on Indian opium chests 

Mi Nagle — My experience vutli Indian haid wood is that anything above 
25 to 30 i evolutions is too quick 

Pi Matthai — Do you feel fiom what you h.ue seen of Indian ply wood 
that then qualiti has somewhat suffeied by the emploiment of excessive speed 9 

Mi Nagle — Yes, there is just the possibility that that might rupture the 
fibre and mciease the load oil the machine consideiably 

Piesident — That might be a cause for excessive waste 9 

Mi Nagle — Yes 

Mi TFilsoa — Tlieie is one point I would like to make The Inspector 
Geneial of Foiests was speaking about the availability of tnnbei m India for 
the manufactuie of ply boxes m lefeience to the possibility of a protective 
tanff penali7ing the tea tiadc foi a slioit time I would like to point out 
that it might take a eonsideiable liumbei of yeais before theie aie sufficient 
ply factones to supplj the Indian demand I understand that the difference 
between the piesent supply of tea chests and the demand is very great and 
even though wo here piove that excellent tea chests can be made from a laige 
vaiiety of Indian tunbeis, it does not follow that financial mteiests are going 
to accept oui opinion and lisk then capital m these ply factoiies to supply 
the necessai \ chests It w ould not be a mattei of a year oi tw o, it would 
piobably be eonsideiable longei The question of the erection of a 3 ply fac- 
tory m Madi is has been undei considei ation foi several veais and mnv it is 
about to be leeonsideied and gone into in detail , even if it were to materialme 
it would tike at least anothei tlnee or foui years befoie anvbody would follow' 
suit, they would watch the financial lesults and the costs involved, and only 
if these weie satisfactoiv would anyone considei the advisability of usking 
the necessai v capital m a snmlai venture 

President — So that m youi opinion in the next three or four yeais the 
numbei of tea chests winch could piobably be turned out by Indian companies 
or senn-Go\ eminent companies would be compaiatively limited P 

Mi Wilson — That is so 
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APPENDIX 
No 3/2047-1 

From 

The Forest Economist, 

Forest Resevrch Institute, 

To 

Messrs Vickers Limited, 

Viclrers House — Broadway, 

Westmimstei , London, S W I 

Deln a Dun , the 5th March , 1926 - 

Dear Sirs, 

Refeience youi letter No CH/MJN, dated 7th October 1925 Tests on 
ply wood samples 

The samples of ply wood sent have been tested by our Officeis m Chaige of 
Timber Testing and Wood Working, and I enclose herewith copies of their 
reports showing the lesults obtained I tiust that you will find the reports 
intei estmg and that they may he of use to you 

2 The lepoits show that the plies which stood up best undei test aie those 
numbered 2015 to 2023 m youi list, these weie, I understand, made m 
England, whereas the otheis were of continental manufactuie 

3 I would be very glad to know u hat glue w as used by you in making up 
these plies as I find much difficulty m getting a suitable glue for use m tins 
country 

4 As promised m a piewous communication fiom this office on the subject, 
I am sending copies of the accompanying leports as well as of the pievious 
lepoits to the Dnectoi Geneial of Oidnances in India, as I feel suie that he 
will be interested to lead them, and hope that he may be inclined to give 
\ oui ph w'oods a trial foi the ninuufaetuie of Sentn Boxes and Aimy Box 
Carts, m this countiy 

5 As legai ds paiagiaph 6 of \ om latei lettei dated 13th Novembei 1925 
I would point out that at this Institute, which is puiely for lesearch we do 
not manufactuie on a commeicial scale, but expen mentally, oui object being 
to induce commeicial timbei users to mstnl lactones m this countiy We 
have ceitainly supplied a laige quantity of built up panels of vanous soits 
foi the decoration of the Council Chambeis in new Delhi, but this is an excep- 
tional case, foi a Government purpose Jf howevei tlieie is any piospect of 
3 t oui considenng the manufactuie of ply woods m this countiy, wlieie supplies 
of highlv ornamental timbeis aie unlimited and cheap I would be very glad 
to send you a variety of samples foi youi inspection, and could give you an 
idea of the cost of such timbers as you weie mteiested m, eitliei foi export 
to England oi foi making up m this countiy 

OrncF or the Forest Ecoxomist, Forlst Research Institute 
Delna Dun, the 5th Felnuaiy 1926 

Foiest Economist, 

Following is a note on specimens of ply wood supplied by Messis Vickeis 
Limited foi tests 

The work was earned out in conjunction with. the Officei m Chaige Wood 
Woiksliops whose lepoit will be submitted sepaiately Fourteen specimens 
were submitted foi stiength tests These w'eie 50 cut up as to afford thiee 
matched specimens from each piece, one of winch was tested 111 the condition 
as received, the second aftci it had been tested foi its lesistance to cold watei 
soaking by the Officei 111 Chaige Wood Woiksliops, and the thud after it had 
been tested foi its lesistance to hot w r atei soaking by the Officei m Chaige 
Wood V T oikshops The following table piesents data which could be obtained 
from these tests 1 



296 


2 In discussing the results presented m the table it is important to bear 
in mind tlint tbo number of samples supplied were scarcely 10 per cent of 
what would be requned fiom which to draw rolmble conclusions 

3 Tho first column of the table gives the numbers allotted to these sepeci- 

mens by Vickeis Limited The second column gnes tlio sboanng strength of 
tho glue joint in lbs pci square inch foi all tests from w Inch such data became 
available In the case of Nos 2010, 2020 and 2021 the glue bold entirely and 
the failuio of the tested joint was in -wood alone In the case of Nos 2027 
and 2028 the failuies woie about half and half glue and wood Column three 
indicates the effect of water soaking on tbo specimens So far as the strength 
tests acre concerned tbo efTect of cold water soaking and hot water soaking 
wero the same so that it is not nocessarv to present separate columns While 
it is unsafe to draw conclusions from stub a verv small number of tests the 
i exults indicate (1) that the shearing strength of glue joints No 2015 to 2021 
varied from about 250 to 300 lbs except No 201(5 which failed at 80 His Parts 
of the gluing liowev or in 2015, 2016, 2018 and 2021 were badly done, the drv 
specimen from 2015 giving a strength of onh 68 lbs per square inch. The 
gluing in the other joints was tomparntivelv uniform (2) That specimen 
No 2022 was not so strong, fading at a load of 1G0 lbs per square inch (3) 
That the glue joints No 2Q2*t to 2027 had a shearing strength of 125 to 150 
lbs per square inch and though the joints were uoakei they did not show the 
unovenness found in 2015, 201G, 2018 and 2021 (1) Hint with the exception 

of 2017, water soaking either with hot or cold water had no appreciable effect 
on any of the joints 2016 to 2022 (5) That water soaking either with hot or 

with cold water completely destroyed all the joints 2024 to 2027 The layers 
actually came apnit m the waiter and left no material for shear test after the 
soaking test 

(Sd)L N SEAM IN, 
Oflu'£r-in~Charc?L, 
Timber Teeing Section 


Tati 


Specimen 

Glue shear 
Strength 
lbs -sq in 

Effort of 
Water Hot and 
Cold 

2015 

310 lbs 

None 

201G 

s 

M 

2017 

305 lbs 

Slight weakening 

2018 

270 „ 

None 

2019 

Wood faded 

* 

2020 

>i >> 

fi 

2021 

»» 

H 

2022 

160 lbs 

)) 

2021 

125 „ 

Total failure 

2025 

125 „ 

»» » 

2026 

130 „ 

ft tt 

2027 

Mixed failuro 

9t ft 

2028 

it ft 

ti ft 

2027 

150 lbs. 

ft tt 


EFirAr.KB 


Pome part? of jomt poor Pry speci- 
men faded nt (*S lbs per s q inch 
All spceimoiw faded at SO-SO lbs 

Glno joint uniform "Water redneed 
strength only 40 lbs per sq inch 
Uneven joints Dry specimen failed 
at 70 lbs por sq inch 
Joints oven Failed at 150-J60 lb« 

Joints cv on Failed at 2b0 lbs 

Toints uneven Failed nt 90 lbs to 
240 lbs per sq inch 
Toints even 


150 lbs 
105 lbs 


per sq inch. Failure half aud 
half glue and w ood 
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Note on hot and cold watei tests on ply wood supplied by Vichers Limited, 
Bioadioay, Westminster, London, S W 1 

Hot and cold water tests weie carried out on 15 specimens of ply wood as 
described below 

Eacli specimen was cut into two sections, one of which was kept m hot 
water at an average tempeiatuie of 168°F until failure was pioduced, or to 
a maximum period of 8 hours 

The remaining section of each specimen was kept submeiged m cold water 
at an average tempeiatuie of 50°F until the glue failed or to a maximum 
period of 10 days 



No 



Description 

Sample No 

of 

pieces 

Sim 

Thickness 

2015 

2 

6" x 2" 

Birch 

7 ply, Birch throughout 

2016 

2 

6' x 2' 

Teak T V 

3 ply. Teak both sides 

2017 

2 

6" x 2 ' 

TV 

» IT 

^ 

2018 

2 

6'' x 2' 

Mahogany 9mm 

5 ply, Mahogany one side, Each 
ono side 

2010 

2 

G v x 2'' 

1/ 

4 

3 ply, Mahogauy both sides 

2020 

2 

G"x2' 

Oak 5mm 

2 ply, Oak both sides 

2021 

2 

G'x2' 

L> 

>i -t 

s n if 

2022 

2 

6 / x2' 

Birch i'' 

3 ply, Birch both sides 

2023 

2 

6"* 3' 

V 

1 > x 

Bach both sides with cork core 

2024 

2 

6"/ 2' 

Walnut 7mm 

6 ply, Walnut both sides 

202o 

2 

0" *2' 

„ 10 m m 

8 ,, >, 

2026 

2 

6' *2" 

Mahogauy 6mm 

5 ply Sapale one side, Birch one 
side 

2027 

2 

6"x2' 

„ 9mm 

6 ,» n 

2028 

2 

6 ' * 2" 

„ 10 m m 

8 ply, Plain Mahogany both sides 

2029 

2 

6 V x 2 7 

Oak i" 1 

j 

5 ply, Figured Oak ono side. Buck 
one side 


The enclosed table of test lesults is based on hourly observations m the 
case of hot water, and daily observations m the case of cold water tests, and 
it was noted that eight specimens numbers 2015 to 2022 which withstood both 
hot and cold watei tests, were of a bettei symetrical construction than the 
specimens which either partially or totally failed 

In eveiy case, faces which were 1/40 inch m thickness, parted fiom the 
crossbands and core at a very early stage This was due to the thin veneers 
offenng little or no resistance to water penetration, and also to the sti esses 
not being symmetucally distributed, consequent upon the faces not being, 
balanced and of equal density 

Owing to the difference in swelling and shrinkage of wood parallel to the 
direction m which the fibres lun, the introduction of water created abnoimal 
internal sti esses on specimens which weie constructed with an even number 
of plies The cores of these specimens weie made up of two plies with the 
giam running parallel having very thm faces with the giam paiallel to the 
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ciossbands Tins method oi < oust i uc turn appmontlj depends upon the glue 
being watoipioof to enable the crosshand and face to -withstand, as one ply, 
against the stress set up bj the action of ivatoi on tho double core In this 
paiticulai test tho coie swelled and mci eased m width m a dnection perpen- 
diculai to the giam io the extent of half an inch be\ ond the length of the 
crossbnnd and face 

Tho seal fed joint appealed io be a weak point, as sjiecnnens winch were 
otheiwise sound showed nipturcs at the point where n scarf occmred Tins 
method of jointing was also lesponsiblo foi producing a difference 111 the otliei- 
wise uniform thickness of tho specimens 

With icgai d to sample No 2023, the wooden plie^, and glue held splendidly, 
but the ooi k core did not swell unifoimh with the lesnlt that the specimen 
became taper shaped 

Summon / — 

Whatcier advantage is churned for ply wood wlneh is constructed with an 
oven mimbei of plies it is obuous fioni the foregoing results that tins is not 
the best method of assembling aenoeis, and is not in accordance with ordmar.% 
pi notice 

To assist pH wood from either collapsing or becoming distorted it should be 
sammoti icalh built with an odd numhet of plies, each pl> having a parallel 
ply of the same ilnehnosi. and pioperties on the opposite side of the core 
This series of tests has indicated that particularly when ply wood is intend- 
ed for sen ice m a climate with a high pcicentnge of lmmiditj it is not advis- 
able to hn\e t ho face plies less than 1/32 of an inch in thickness 

C C WILSON, 

Foi at Economist 
Tho 4th March 102G 

W NAGLE, 
Officcr-in-Ohargc , 
Wood T Vorhshopi 
The 6th Febiunry 1920. 
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<o) The puce dining the past two yeais of — 

(7) Tmpoited tea chests showing separately — 

(a) Price cif Madras 

(b) Landing chaiges poit dues etc 

, (c) Duty 

(d) Commission 

( 77 ) Jmpoited 3 plv hoaid showing sepaiateh — 

(a) Pi ice c 1 f Madras 

(b) Landing charges, poit dues etc 

(c) Duti 

(cl) Commission 

2 The information should please be given for tea chests and ply board 
of standaid smes which should be stated I am to add that the Board 
hopes to complete the enquiry into the ply w r ood and tea chest mdustiy 
by the end of August and would be glad to receive a leph by August 21st 
It is lealized that it may not be possible to supply infoimation on all 
the points mentioned in so shoit a time, but it is hoped that such informa- 
tion as is readily mailable may be furnished bv that date 


(2) Lettci dated 19th Avgust 192/, fiom the Government of Madras 

In reply to \oui lettei No 650, dated 29th July 1927, I am dneeted to 
•state that the Chief Conservatoi of Forests has suggested as an expenmental 
measure the installation of a three ply plant in 1928-29 estimated to cost 
{including election and building charges) about Rs 85,000 But no detailed 
estimates have so fai been furnished to Government They therefore 1 egret 
that they are unable to furnish at present the infoimation lequned by the 
Board The Madras Government will liowovei, be glad to furnish all avail- 
able infoimation when the est’ma+^s which are undei preparation aie com- 
pleted 
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Government o£ Madras. 

,1) Ltiin junn Hit 2 to iff Bonn! to the Goia nment of Madia*, Ko 550^ 

dated the 20th July, 1927 

I am <ln octet! to state that the Tanff Board undei stands that the Foiest 
Depaitmont of the Government of Madras is about to erect a plant for the 
manufactuie of ply wood and tea chests, and to say that as the Board is 
at present engaged m an enquiry into the question of granting protection 
to the pb wood and lea chest mdustiy m India, it would ho very glad if 
it could be supplied with any mfoimation available as to the cost of the 
plant and maclmieiy, including erection charges, and of the building of 
the factory proposed to be erected I am also to say that it -would also 
lie of great assistance to the Boaid if the following information could kindly 
be supplied — 

(1) The estimated capacity of the pioposed factory m terms of — 

(a) ph wood boaid (m square feet) 

(h) tea chests 

(2) The estimated cost of pioduction of tea chests under the follow- 

ing heads — 

(i) Woiks costs — 

(a) Mood 

( b ) Cement 

(c) Labour 

(d) Supemsion 

(c) Linings 
(/) Fittings 

(q) Fuel and power 
(h) Other charges 

(it) Oxeihead charges — 

(a) Depieciation at 61 pei cent of capital cost 

( b ) Intel est on woikmg capital 

(3) The estimated cost of 3 ply boaid pei squaie foot undei the fol- 

lowing heads — 

(0 Woiks costs — 

(a) Wood 
(h) Cement 
(o) Labour 

(d) Supemsion 

(() Fuel and powei 
(/) Othei chaiges 

(it) Choi head charges — 

(a) Depieciation at 6i pex cent of capital cost 

(b) Intel est on woikmg capital 

(1) The species of wood fiom which it is pioposed to manufacture 
tea ohe^ and ply wood and the available supply of such wood 
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<5) The puce dining the past two veais of — 

(;) Impoited tea chests showing separately — 

(a) Pi ice c 1 f IMadras 

(b) Landing chaiges port dues etc 

(c) Duty 

(cZ) Commission 

(n) Impoited 3 ply boaid showing sepaiatelv — 

(a) Pi ice c i f Madras 

(b) Landing chaiges, poit dues etc 

(c) Dutv 

( d ) Commission 

2 The information should please he given for tea chests and ply board 
■of standaid sires which should be stated I am to add that the Board 
hopes to complete the enquiry into the ply w r ood and tea chest industiy 
by the end of August and would be glad to leceive a reply by August 21st 
It is realized that it mav not be possible to supply T mfoi motion on all 
the points mentioned m so shoit a time, but it is hoped that such informa- 
tion as is reidily aiailalrle may be furnished bv that date 


(2) Lettei dated 19tli Avgust 1927, from the Government of Madras 

In leply to yom lettei No 650, dated 29th July 1927, I am directed to 
■state that the Chief Conseivator of Forests has suggested as an experimental 
measure the installation of a three ply plant m 1928-29 estimated to cost 
{including election and building charges) about Bs 85,000 But no detailed 
estimates have so fai been furnished to Government They therefore regret 
that they are unable to furnish at present the infoimation requned by the 
Board The Madras Government will, howovei, be glad to furnish all avail- 
able infoimation when the estimates which aie undei preparation aie com- 
pleted 
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Chief Controller of Stores. 

(1) Letter No 638, dated the 27th July 1927, fiorn the Tariff Board to the 

Chief Controllei of Stoics, Simla 

1 am dnected to infoim you that the Tariff Board is about to commence 
an enquiry into the question of gi anting protection to the ply wood and 
tea chest making mdustiy m India and in this connection would he glad 
if you could kindly supply information on the following points — 

1 What is the total annual demand foi ply wood opium chests in 

India P 

2 To what extent is Indian ply wood suitable? 

3 By wdiat authonty aie the specifications foi ply wood opium chests 

drawn up? 

4 What is the demand for ply wood m lespect of panelling for 

laihvay coaches and foi othei public purposes? 

5 What prices have been paid for ply w r ood opium chests during each 

of the past five ^ears, what quantities have been pui chased 
and w T hat has been the souice of import or purchase? 

2 I am to ask if you would kindly send the Board a copy of the latest 
notice calling for tendeis for the supply of opium chests, and also if the 
information asked for above could please be sent by the 16tli August 


(2) Letter, August 1927, from the Chief Conti ollei of Stoics, Indian Stoics 

Depai tment 


In reply to your lettei No 538 of 27th July 1927, I regiet that this 
Depai tment has very little infoimation available on the subject of Ply Wood 
Opium Chests and none in connection with Tea Chests 
Replying to youi questionnane seriatim — 


1 and 5 This Depai tment has only pui chased Opium Chests for the Opium 
Agent since 1926 and the quantities ordc 
follows — 

(а) During 1926 
5-Ply wood piovision chests 
3-Ply wood Abkan chests 

(б) During 1927 — 

5-Ply wood provision chests 
3-Ply wood Abkan chests 


l and prices 

paid 

so far are 

2500 Nos 

@ Rs 

8 each 

4000 Nos 

@ Rs 

2-12 eacli 

. 3700 Nos 

@ Rs 

7-12, each 

2000 Nos 

<S) Rs 

2-12, each 


Both of the above contracts weie placed with Messrs Williamson Magor 
f or imported “ Venesta ” Chests, prices being for Calcutta 

1 am not awai e wdiethei the above figures represent the total demand for 
the yeais 1926 and 1927, noi have I any mfonnation legardmg pievious yeais 

2 I have no mfonnation as to suitability It will be necessaiy foi you 
to asceitam this from the Opium Agent 

3 The specifications were supplied to this Depai tment by the Opium 
Agent 

4 I have no mfoimatxon on this subject and it will be necessaiy for you 
to appioach the Railway Boaid 

The following information may be of use to you In 1926 Messis Bird 
& Co , Agents foi the Assam Saw Mills and Timber Co , Ltd , quoted m com- 
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petition with Messis Williamson Magoi for ply wood chests manufactured m 
India at the following rates — 

5-ply w ood pi ovision chests @ Rs 8, f o r Ghazipui 

3-ply wood Abkai i chests @ Rs 3-8, f o 1 Ghazipui 

Samples of both ply woods weie sent to the Opium Agent, vide enclosed 
copy of lettei No N/36I8, dated 6th March, but the Opium Agent decided 
to accept the imported chests, presumably on the scoie of quality I may add 
that Messis Bird & Co did not submit a tender for the chests for which 
tendeis were called foi in Apul this yeai 

As regai ds paiagiaph 2 of youi above quoted lettei, I enclose heiewith a 
copy of the latest notice calling foi tendeis and would lemark that I leceived 
cuticism fiom Messrs the Assam Railways and Tiadmg Co , Ltd , for the 
use of the word “ Venesta ” which was inadvertently mentioned m place of 
“ ply wood ” 

The above lepiesents the total infoimation at my disposal on the subject 
of ply wood Whilst I am anxious to afford you every assistance within my 
power, I think you will agiee that no useful purpose can be served by my 
sending a Representative to give oral evidence on 23rd August as lequested 
l> 3 ' you m youi lettei No 646, dated 28th July and I shall be glad if you will 
confirm this immediately 

Enclosuie No 1 

Copy of letter No N -8618, dated bth Mai cli 1926, from the Chief Conti oiler 
of Stores, Indian Stores Dcpaitment, to the Managing Ducctoi , Benares 
Opium ■ Agency, Ghazipur 

Refeience to your No 773, dated the 2nd of March, legal ding the opium 
chests I leceived two tendeis on the 2nd of this month, one from 
Messis Williamson Magor & Co and the other fiom Messrs Bird and Co., on 
behalf of Assam Saw Mills and Timber Co , Ltd The following are details 
oC the tenders — 

(i) Williamson Magor & Co — 

Item I — 5-ply wood provision opium chests of f 7/ thick Venesta 
shooks, Rs 8, f o r Calcutta 

,, II — 3-ply wood Abkan opium chests of 3/I6 7/ thick Venesta 
shooks, Rs 2-12, for Calcutta 

The cases will be similar to those last supplied We regret we aie 
unable to quote lates for Ghazipui Delivery on receipt 
of supplies from home as usual 

(n) Messis Bird & Co — 

Item I — 5-ply wood provision opium chests, Rs 8, f o i Ghazipui 
„ II — 3-ply wood Abkan opium chests, Rs 3-8, for Ghazipui 

Delivery 2,500 each m May, 2,500 of each m June 

I have received a sample from Messis Bud and Company, and we have a 
sample box manufactuied by Williamson Magoi which was foi warded by you 
The difference between the two samples is as follows — 

(1) Messis Bird & Co ’s 5-ply wood is tlnnnei than Venesta and I send 

heiewith a sample cutting of each, that marked ‘ A ’ being of 
Messrs Bnd & Co Then 3-ply w r ood is slightly tlnckei than 
Venesta 

(2) The binding lound the corners of Messrs Bird & Co ’s box is of 

oidmaiy tin sheets 27 gauge thickness, wheieas that of 
Messrs Williamson Magoi 's is lead coated 

As legal ds general finish, tlieie is veiy little to choose between the two 
samples It will be noted that Messis Bud & Co ’s quotation for item I is 
slightly lowei as it includes fi eight to Ghazipur Messrs Bud & Co ’s chest 
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■appeals to be equally stiong, altliougli tbe ply wood is thinner If you will 
agree, I will suggest that the 5-ply w ood chest be divided between the two 
and that the oidei for 3-ply v ood chest be placed with Messis Williamson 
and Magoi Apait from the fact that Messrs Bird & Co ’s box is entirely of 
Indian manufacture, and that they should, therefore, receive encouragement, 
it is also piobable that the result of action as suggested will help to keep 
down quotations next year 

Enclosuie No 2 


Indian Stoies Department 

The Chief Conti ollei of Stoies, Indian Stores Department (Haidware 
Section) New Delhi, is prepared to receive tendeis for the supply of Venesta 
chests, 5-ply and 3-ply, 3,700 and 1,500 Nos lespectively (Tender No H- 
1766) 

Tendei forms, etc, can be had fiorn the office of the Chief 'Conti oiler of 
Stores, Indian Stoies Depaitment, Simla, up to the 16th April, 1927, only, 
on payment of Rs 3 (lupees thiee) pei cent of two copies wdnch is not 
i eturnable 

Payment must be made bj monev older only Tenders will not be sent 
by V P P 
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Opium Agent, Ghazipur. 

(1) Letter No 701 , dated the 13th August 1927, ftom the Tanff Board, to 

the Opium Agent, Ghazipui 

1 am dnected to mfoim you that the Tanff Board is at present con- 
ducting an enquiry into the question of granting protection to the ply 
-wood industry m India and m this connection would he glad if you could 
kindly supply information on the following points 

(1) What is the total annual demand for ply uood opium chests m 

India? 

(2) To what extent is Indian ply wood suitable? 

(3) By what authonty aie the specifications for ply wood opium chests 

diawn up? 

(4) What prices hare been paid for ply wood opium chests during 

each of the past five years , what quantities have been purchased 

and what has been the souice of import or purchase? 

1 am to ask that this information may please be supplied as quickly 
as possible 

2 I am also to send jmu a copy of letter No K-4522, dated Nil August 
1927, received from the Chief Conti ollei of Stores together with a copv 
of his letter No N-3618, dated the 6th Maich, 1926, to the Managing Direc- 
tor, Benares Opium Agency, Ghazipur, dealing with the placing of tenders 
for ply wood opium chests and to ask if you would kindly depute the 
Managing Director to give oial evidence befoie the Boait at 10-30 am on 
the 31st instant at the Board’s Office at No 1, Council House Street, 
Calcutta, regarding the questions detailed above and the placing of orders 
for such chests 


(2) Letter dated Ghazipui, the 20th August 1927, fiom Opium - Agent, 

Ghazipur 

In your lettei No 701, dated 13th August 1927, you ask for certain infor- 
mation with legard to the use of opium ply wood chests m connection with 
the question of granting pi otection to the ply wood industry m India and 
also request that the Managing Director may be deputed to give oral evi- 
dence before the Board 

2 The replies to the paiticular points mentioned m your letter are as 
follows — 

(i) The demand for ply wood opium chests varies every year Details 
are shewn m the attached statement fiom the year that the use 
of ply wood chests was adopted This statement also gives all 
the information asked for in (4) 

(n) Indian ply wood is suitable for opium chests provided that the 
specifications aie adhered to 

tin) Specifications are drawn up by the Factory Officials with the gene- 
ral approval of the Opium Agent The original specifications 
weie made after consultation and with the approval of the 
Managing Director of the Surma Valley, Saw Mills Some un- 
important changes have been made since 
(iv) The information asked for is furnished m the accompanying state- 
ment This appendix also shews the quantities of mango wood 
chests purchased dui mg the same periods and the prices paid for 
diem 

3 I also attach a memorandum giving m fullei detail all the facts con- 
nected with the supply and use of ply wood opium chests since they were 
first adopted m 1923 I trust that this information will be found to furnish 
all the particulais required It may be that the Board will not now regaid 
the attendance of the Managing Director as necessary If it is, he will duly 
attend bub I should be glad if you would kindly let me know as early as. 
possible whethei Ins oral evidence is still needed or not 
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* The contiact foi 1924-25 was not completed till 1925-26. 
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Memorandum 

Prior to 1923 the factory used mango wood opium chests only, but as 
contracts were not always carried out satisfactorily and ply wood appeared 
to possess certain advantages over mango wood, it was decided, with the 
sanction of the Government of India, to make an experiment m that yeai 
with chests made o* ply wood 2,000 5-ply chests (large) and 2,000 3-ply 
chests (small) were accordingly pui chased fiom the Surma Valley Saw Mills 
through their Managing Agents, Messrs Bird & Co , Calcutta 

2 Shortly afterwards the mills went into liquidation, but the experiment 
was continued with Venesta chests for which a contract was placed with 
Venesta, Limited, through their Agents Messis Williamson Magor & Co , 
Calcutta, the number purchased being 2,500 5-ply and 2,000 3-ply chests 
Tenders for ply wood chests were invited by public notice but were received 
from Messrs Williamson Magor & Co only 

3 Similarly in 1925-26, a contract for 6,000 5-ply and 1,300 3-ply chests 
was again placed with Messrs Williamson Magor & Co 

4 In the following year, 1926-27, the services of the Chief Controller of 
Stores were utilised m obtaining 2,500 5-ply and 4,000 3-ply chests The 
Chief Controller of Stoics leported that he had received two tenders for the 
contract, one from Messrs Williamson Magor & Co (Venesta), and the other 
fiom Messrs Bud Co on behalf of the Assam Saw Mills and Timber Com- 
pany Samples of the Indian ply wood were sent to the factoiy for examina- 
tion Both tenders were fully considered by the Opium Agent and the fac- 
tory officials The Chief Controller of Stores had recommended that the con- 
tract for the 5-ply chests be divided between the two films and that tli6 
older foi 3-ply chests be placed with Williamson Magoi & Co , hut as the 
former did not conform to the specification, viz , 14 plies to the inch and was 
a whole ply thinner, the whole conti act was given to Venesta Limited, which 
supplied chests of the lequiied specification and the chests of which had been 
found generally satisfactory It was recognised at the time that it would be 
in accoi dance until the declared policy of the Government of India to utilise 
chests made in India if the lattei were satisfactory and in order to reach a 
decision legardmg the action to he taken m futuie years, the samples re- 
ceived from the Assam Saw Mills and Timber Company were sent to the 
Forest Research Institute foi test Tho repoit was not altogether favourable 
and the matter has been the subject of conespondence When the requisite 
standard is reached, the purchase of the Indian chests will doubtless be con- 
sidered by the Chief Controller of Stores m consultation with the Opium Agent 
and his technical advisers In the meantime Venesta chests aie being ob- 
tained It must be clearly understood that opium is a dangerous drug under 
international conventions and the Opium Agent is unable to mn any usk 
m the method of packing the chests As it is, a few 3-ply chests have been 
damaged m transit on the railways, an almost negligible peicentage of the 
number used, and has been decided to use boaids of slightly greater thick- 
ness in ceitam parts of the chests 

5 The use of mango chests does not probably fall within the scope of the 
enquiries being maae by the Tariff Board, but it may interest the Board to 
know that the Madras Government have requested that ply wood chests may 
not be used for the excise opium supplied to them m futuie as much of the 
opium has to he reuisti lbuted on receipt and ply wood chests can only be 
used once 

6 Although the use of ply wood chests has been justified by the lesults, 
the matter is still ^onsideied to be m an experimental stage both as legards 
the style of chest and the requned strength of the material Theie is little 
doubt, however, that their use will be maintained 
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Questionnaire for the Importers of tea chests and 3-ply board issued 
by the Tariff Board on the 27th July 1827. 

1 Please stale the countiy of manufacture of 

(a) panels, 

(b) fittings , 

(c) linings 

of the tea chests imported by you 

2 Please state whether it is your practice to import panels, 
fittings and linings m separate packages, or whether the different 
parts are imported together m the same package. 

3 Please state the current prices of 3-ply tea chests 

(1) measuring 19' 7 x 19 ,; x 24 /; , and 

(2) of other standard sizes 
under the following heads 

(a) fob port of shipment, 

(b) freight, insurance, etc ; 

(c) landing charges, 

(d) duty, 

(e) discount, commission, etc , 

(/) fi eight from Calcutta to the principal upcountry markets 
(which should be specified) 

4 Please state 

(1) Current prices of (a) fittings, (6) linings, of a tea chest 

19" x 19" x 24" 

(2) Materials used m fittings and linings and the quantity of 

each. 

5 Please state cuirent price of 5-ply opium chest under the 
heads detailed m question 3 

6 Please state 

(1) The materials used m fittings and linings of 5-ply opium 

chests and the quantities of each 

(2) The cunent prices for fittings and linings for a 5-ply opium 

chest 

7 Please state the cunent price of 3-ply board of standard sizes 
other than that imported for tea chests under the heads specified in 
question 3 

8 Please state the pi ices for Calcutta of 
(o) 3-ply tea chests, 

(b) ^3-ply board other than that impoited for tea chests 
m 1912 and m each of the past five years. 
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'Messrs. Davenport and Company, Limited, Calcutta. 

Letter dated the 12th August 1927 

'We have foi acknowledgment youi lettei No 672, m refeience to the 
communication we sent you legal dmg the questionnane addiessed to the 
Ply Wood Importeis, and as lequested by you, give lieieunder the following 
full mfoimation legaidmg the two brands of tea chests foi which we act as 
Distributors m North Eastern India 

1 (a) The panels aie impoited fiom Finland 

(h) The fittings aie manufactured m the United Kingdom 
(c) Aluminium Linings aie shipped fiom Genoa m Italy, but we do not 
Enow vliethei that is the country ot oiigm oi elsevheie in Cential Europe 

2 Up to the piesent time it has been oui piactice to linpoit the various 
components sepaiatelj, but we are now ai ranging at Buyeis’ option, for them 
to be shipped m one contamei 

The additional cost foi this is 2}d per chest, mespective of size, on the 
cif puce, and vie piopose charging Buyers Re 0-1-6 pei chest, and the 
"balance therefoie i educes our gross profit shown lieieunder, which is based 
on chests with components packed separately 

3 (1) The cunent puce of “ Seidang ” brand 19" xl9" x24" with a Lead 
Lining is Rs 3-8-6 and Tilth an Aluminium Lining Rs 3 4 0 

For the “ Spaitan ” biand box of this size the price is Rs 3-6-0 and 
Rs 3-1-0 lespectively 

(2) Our two othei standard sizes are 19" x 19" x 22" and 16"xl6" x20" 
Prices for the “ Serdang ” chest being Rs 3-6-3 with lead lining, and 
Rs 3-1-9 for Aluminium for the largei chest, and Rs 2-10-9 for lead and 
Rs 2-7-3 with Aluminium foi the smaller chest 

“ Spaitan ” puces are Rs 3-3-0 and Rs 2-15-0 respectively, for the 
formei chest, and Rs 2-8-0 and Rs 2-5-0 for the lattei 

(a) and ( b ) The fob port of shipment, freight and insurance costs are 
unknown to us, as w e are invoiced c l f for each component 

(c) Landing charges — We have a contract with an Indian dealing concern 
at Re 0-0-11 per chest foi chests despatched direct from the jetty, and 
Re 0-1-0 per chest foi those which are first taken into our godown at 
Nimtollah 

These rates aie added to our c i f puces to aruve at the fob /for, value 
to us without duty 

3 ( d ) Duty charged is 15 per cent on the c l f prices 

( e ) We allow 2i per cent discount on cash ordeis Commission is variable 
from 2\ per cent up to 5 pei cent Both aie on the fob /for rates Our 
maximum gioss profit calculated to airive at fob /for rates is 15 pei cent 
on ci/ prices This percentage is reduced by any discount oi commission 
allowed 

(/) We aie not conveisant with height* to up-countiy markets as we have 
no mofussil branches 

4 (1) The current price of fittings for 19" x 19" x24" chests is Bid c l.f. per 
chest, and 7 id for Aluminium Linings and ll^d c i f pei chest for lead 
linings 

(2) The material foi our “ Seidang ” brand is terne plate, and for our 
“ Spaitan ” chest black metal Bifuieated rivets, tentoi hooks, and 1}" 
Fiench wire nails aie piovided with each make 

In Lead Linings there is a mixture of lead, tin and antimony but any 
othei content there may be in the fittings, these linings, and also the Alu- 
minium, other than that metal and tin, is unknown to us 
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5 and 6 We have not imported any Opium chests up to the present time, 
so are unable to give the information requested 

7 We do not import ply wood hoards other than foi tea chests of the 
standard sizes already referred to 

8 (a) We have been Agents for the “ Serdang ” chest since 1925, and give 
fob /for prices for this make for that year, and for 1926 and 1927 


Selling puces of 

“ Seidang 

” tea chests m the year 1925 

Rs A P 

19" xl9" x24", 

each 

• • 

4 10 

19" xl9" x22", 

>> 

• • 

3 14 0 

16" x 16" x 20", 

)> 


3 4 0 

Selling puces of “ 

Serdang ” 

tea chests m the year 1926 

Rb A P 

19" x 19" x 24", 

each 

• 

3 15 3 

19"xl9' / x22", 

») 

• • • • 

8 12 6 

16" x 16" x 20", 

)> 

• 

3 2 0 

Selling prices of 

Sizes 

“ Seidang 

” tea chests m the 

2 oz Lead 

yeai 1927 — 

Alum 


Linings 

Rs A P 

Linings. 
Rs A P 

i9" x 19" x 24", each 

3 8 6 

3 4 0 

19" x 19" x 22", 

3> 

3 6 3 

3 19 

16" x 16" x20", 

3) 

2 10 9 

2 7 3 


The “ Spartan ” biand has only been mtioduced on the Market this year, 
and present puces are as under 


Selling puces of “Spartan” 

fc)7CS. 

19" x 19" x 24" 

J9"xl9"x22" 

16" x 16" x 20" 


tea chests m the year 1927 — 

2 oz Lead Alum 

Linings Linings 

Its A p Rs A p 

3 5 0 3 1 0 

3 3 0 2 15 0 

2 8 0 2 5 0 


( b ) Tea chests sold only 
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Messrs. McLeod and Company, Calcutta. 


Letter dated 9th August 1927 

We have to acknowledge l’eeeipt of youi letter No 630, dated 27th ultimo, 
forwarding a copy of the Tanff Board’s questionnaire for importers of tea 
chests and 3-ply boards m connection with the foithcommg enquiry into the 
question of the protection of the ply wood and tea chests industry m India 
and append herewith oui leplies to the questions asked 

1 (a) Finland 

(b) England 

(c) Linings are now manufactured m Bengal but weie imported from 

England previous to 1927 

2 Three methods of packing are used, mz , 1 case containing 10 sets Panels, 
Battens and Fittings or Panels and Battens m sets of 10 or Panels m sets of 
10 and Battens and Fittings m sets of 50 packed separately 

3 As Agents w e are not m possession of the necessary information to answer 
this question as detailed and therefore answer as fully as possible with the 
mfoimation at oui disposal "Rupee puces are calculated at exchange Is 6c? 

(a) and (6) 


Sizes 

20" x 20" x 24" 
19" x 19" x 24" 
19" x 19" x 22" 
16" x 16" x 20" 


(c) and (d) 


Prices ci i Calcutta 
Rs A P. 

3 5 4 
3 0 11 
3 0 0 
.254 
per chest complete 

Prices f or jb Calcutta 


20" x 20" x 24" 
19" x 19" x 24" 
19" x 19" x 22" 
16" x 16" x 20" 


Rs A P 
3 14 3 
3 9 3 
3 8 0 
2 11 6 
per chest complete 

Luralda Id supply one quality of Panels, Battens and Fittings We do 
however market a lighter quality of lead lining which allows of a reduction 
of approximately 2 annas per chest f o i /b 

The above prices are for Season 1926-27 and to date we have no indi- 
cation from our London Principals regarding prices for Season 1927-28 

(e) No discount or commission is allowed A bonus for orders exceeding 
25,000 complete boxes is considered 

(/) We regret we are unable to give our prices for tea chests landed at 
the principal upcountry maikets as we mvanably sell for /b Calcutta 
Freight is usually paid by us and the actual amount as shown on the Railway 
or Shipping Companies’ receipt, is recovered fiom the purchasers 

4 (1) (a) The current price of Fittings foi one chest size 19" x 19" x 24" is 
annas 12 f or /b Calcutta 

(b) For lead linings for one chest size 19" x 19" x 24" annas 12 f o r /b 
Calcutta 
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_(2) A set of fittings consists of 4 flat tinplate strips and 8 bent tinplate^ 
stripe with approximately } lb of nails, rivets and staples A set of lead' 
linings consist of one body sheet, one top sheet and one bottom sheet 
5, 6 and 7 We do not import opium chests or 3-ply board 

Its A P 

8 (a) Season 1928 — 

Irat .... 519 

Tros . ... . 4 12 9 

Tifot . . 4 9 0 

Half . . . . 3 9 O' 

Season 192It 
Irat 
Iros 
Tifot 
Half 

Season 2925 
Iiat 
Iros 
Tifot 
Half 

Season 1926- 
Irat 
Iros 
Tifot 
Half 

Season 1927 — 

Irat . 3 14 3 

Iros . 3 9 3 

Tifot , 3 8 0 

Half . 2 11 6 

Puces for 1912 are not available, ive n ere appointed agents m 1919 _ 

( b ) We do not lmpoit 3-ply board 


4 14 0 
4 10 0 
4 7 0 
3 6 6 


4 13 0 
4 9 0 
4 6 0. 
3 8 6 


4 4 0 
3 14 9 
3 12 9 
2 14, 6 
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ihe Planters’ Stores and Agency Company, Limited, Calcutta. 

Letter dated the 8tli August 1927. 

We aie m lecexpt of your letter No 655 of the 1st instant m connection 
•snth the questionnan e lecently issued by your Board in connection with the 
application by the Indian Mills for piotection of the indigenous ply wood 
and Tea Chest Industry 

In reply we would remailc that as we are only importeis, we have no 
knowledge of manuf actui mg costs as we either import ply wood chests for 
•our own requn einents, or to sell again to other consumers at a profit 

In view of this, we aie answering the questions raised m your question- 
naire from the importers point of view and not as manufactuieis, and we 
trust the information will be of service 

As legards paragiaph 2 of your lettei No 260 of the 27th July, we beg to 
advise that having furnished you with the mfoimation requn ed we do not 
think any good purpose would be seived by an oral examination 


Answers to questionnaire for the importers of tea chests and 3-ply wood. 

1 (a) Finland 
(b) England 

2 Some aie imported togetliei, and some aie m separate packages accord- 
ing to the quality of the chest 

3 (1) Our lowest prices for our standard chests ex-Calcutta stocks are as 
follows — 


Quality 


Size 

"With head 
Linings 

With 

Aluminium 

Linings 

Hercules No 3 
Aja\ 

• 

19x21 

19x2' 

Rs A 1\ 

3 9 0 

3 7 0 

Rs a r 

3 5 0 

3 3 0 


(2) Our prices are all c l f foi ply wood and fittings and Aluminium 
Linings and fob Calcutta for lead Linings, and we thei efore answer your 
•questions accordingly — 

Size, 19x24 

(A) Plywood and fittings c l f Calcutta 

(B) “ Hercu’es ”, 3s 3 
“Ajax”, 3s 2 ^cl 

Linings Lead fob Calcutta Is 4 \d 

(C) Handling chaiges, Rs 2-8-0 pel 40 cubic feet, say 1} pie per chest 

(D) Duty, 15 per cent on 3s 3Jd or 3s 2 id 

(E) Discount, etc , nil 

(F) Freight up-country by steamer to Dibrugarh Ghat approximately 

As 3 pei chest 


Note— Linings Aluminium, 10 \d pei chest cif Calcutta, Duty and 
clearing to be added These puces are what we should cliaige oui gardens 
if ordered from home and include our piofit 



316 


4 (1) Oui present net cost foi terne plate fittings for 19x24 chests is 
As 9 pel chest, and 2 oz lead leadings As 13-6 per set We only import 
these as spares to leplace shoitages 

(2) Fittings are principally made from terne plate, hut some aie sup- 
plied m Bright Tin and Black Metal, the latter being slightly cheaper 
Linings ire supplied m both lead and aluminium — the latter being the 
cheaper The enclosed specification will give the quantities of each item that 
go to make up a chest 

5 & 6 We do not handle these lines 

7 Oui last supply of 3-ply hoards foi othei pui poses than Tea Chests 
can be sold at fiom As 3 to As 10 per square feet, according to size the 
large sheets being more expensive 

8 We have only impoited for resale since 1924 and oui nett prices fob 
Calcutta, have averaged approximately — 

1924 1925 1926 


19x21 Ileicules 
19x24 Ajax 


Its A P 

<J 2 0 
<10 0 


Rs A P 
3 14 o 

a 12 o 


Rs A p 
3 12 0 
9 in 0 


We have only imported plywood for other pui poses ■‘hen tea chests this 
yeai 


Specification for 1 died 
“ Heicules ” 



19" x 19" x 24" 

16" x : 

Coinei Metals, Flat 

3 

3 

Coiner Metals, Angled 

1 

1 

Tops and Bottoms Metals, Angled 

8 

8 

Rivets 

88 

50 

xl3G , Nails for Battens 

24 

24 

|"xl40 , Nails foi Top and Bottom 

Metals 56 

40 

f"xl4G Nails for Ends of Coiner 

Metals 16 

16 

l"y]3G , Staple Hooks 

44 

40 

Parchment Batten Coveis, 6" wide 

8 

8 

Specification foi 1 chest 


“ Ajax ” Bland 


19" x 19" x 24" 

16" x: 

Cornel Metals, Flat 

3 

3 

Cornei Metals, Angled 

1 

1 

Tops and Bottoms Metals, Angled 

8 

8 

Rivets 

80 

54 

l£"xl3G , Nails foi Battens 

24 

24 

i" x 14G , Nails for Top and Bottom 

Metals 48 

40 

t"xl4G , Nails for Ends of Cornei 

Metals 16 

16 

1" xl3G , Staple Hooks 

40 

40 

Parchment Batten Coveis, 6" wide 

8 

8 
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Messrs. Williamson Magor & Company, Calcutta. 


A — Written 

(1) Lettei dated the 10th August 1927 

With reference to your letter No 630, dated the 27th ultimo, we now beg 
to hand you lieiewith our replies (with 5 spare copies as desired) to the 
questionnane submitted by the Tariff Board 

Having given the fullest possible information m our lephes to the 
Questionnaire which appears to cover all points relevant to this enquiry, 
nothing lemams requiring oral amplification 

Should however the Board wish to hear oral evidence we are at their 
disposal and will ariange to attend on hearing from you 
Enclosure 

Replies to the Tariff Board’s Questionnaire 

1 (a) Panels aie manufactured m Esthoma and Finland 

lb) Fittings are manufactured m England and Metal Corneis also m 
India 

(c) Lead Linings aie manufactured m India 

Aluminium Linings are manufactured iu England 

2 Pancis and fittings aie imported eithei in sepaiate cases oi 10 oi 12 
complete sets m one case, according to buyers’ requn ements Linings when 
imported fiom Home (Aluminium) aie packed m separate packages 

3 We i egret we are unable to give current prices under headings (a\ 
(b), (c) and (d) as it has been oui Principal’s custom to quote Rupee prices 
eithei cs-quay or for / fob Inland Steamei, Calcutta 

The answers under Question 1 explain the reason for this 

The seveial parts which go to make up a complete tea chest being — - 

We are Agents for Messrs Venesta Limited, only To offei an example, 
we could not quote what the price of Venesta Panels might be f o b a port 
in Noiche’n Eui ope because oui knowledge of the Company’s business does 
not extend to such matters 

As legards (e) we have to advise that the puces quoted hereafter aie nett 
and that we do not grant discount oi commission 

We append heieto a statement giving the prices of standaid sizes of tea 
chests c> -quay f oi /fob Calcutta, and landed at vai ious Up-Country Sta- 
tions in the Tea Districts (Appendix 1) 

4 (1) Current prices of (a) Fittings for a 19/24 chests are annas 9 per 
chest and (6) Linings annas 15 per chest 

(2) The materials used in fittings and linings are as follows — 


For a 19" x 19" *24" Chest 

lbs ozs 

1 Lead lining, 2 oz C /Metal 2 7 26 

2. Metal Corneis (made from terne plates) 1 2 5 

3 1 r Nails 75 

4 h" Nails q 75 

5 Rivets 2 

6 Staples n 


5 We aie unable to reply to this question under the headings detailed 
ill question 3 as the onlv basis on which Opium chests lia\e hitherto been 
sold ls foi Calcutta at prices fixed by Venesta Limited, London, the cui rent 
prices being — 

Rs a p 
7 12 0 each 
2 12 0 „ 


34§"x26§"xl4" (5-ply) 
24|"x20"x8" (3-ply) . 


f o 1 
Calcutta 
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<3 (1) The materials used m the fittings are as under — 


For a SJ/%" xS6\" xlJt" Opium Case 

lbs ozs 

1 Metal Corners . ..47 

2 If" Nails . 9f 

Foi a x20 n x.8" Opium Case 

lbs ozs 

1 Metal Comei s . 2 7£ 

2 ll» Nails . . 7 25 

3 Rivets . . 75 

N B — There are no linings supplied -with Opium Cases 


(2) We are unable to give prices for Opium case fittings, as these have 
not been supplied sepaiately, nor have we been quoted any price by our 
Principals 

7 We are unable to reply fully to this question undei the headings 
specified m question 3 for the following reasons 

(1) The puces at which plywood boards are sold are fixed by our Princi- 
pals 

(2) Boards are usually imported in large quantities of different sizes and 
thicknesses, and we are given the c l f value of the whole consignment only, 
not of each size of board, and it is impossible accurately to apportion landing 
'charges, duty, etc , to the various sizes of boards To assist the Tanff 
Board m obtaining some information as to the expense mcuried under the 
headings specified m Question 3, we give the following figures relating to a 
•consignment lecently leceived consisting of one size of Board only, viz , 
48" x 48" x 3/ 20" 

As p 

The c l f Value was invoiced at 2d per 
square foot, e g , £ Exchange 1 9J 

Landing charges pei square foot £ 

Duty per sctuare foot 3 

Transport charges to K’hati per squaie 

foot .... £ 

Total, say 2 1 per squaie feet 


Our selling puce is fixed to allow for cost of stoiage, handling, deprecia- 
tion and insurance, etc 

Oui cunent price list is attached (Appendix 2) 

The prices quoted however are ex our Kamaihati Waiehouse and not 
for Calcutta 

8 (a) The prices of 3-ply Tea chest for Calcutta m 1912 and m the years 
1922 — 26 were as follows — 

Venesta 


49" x 19 ' x2i" 
19 ' x 19" x22" 
18" x IS" x 20" 
16" x 16' x 20" 
15" x 15" x IS' 


j 1912 


1922 


1923 


1924 


1925 

I 

f 

Es 

A 

p ' 

Es 

! 

A 

p 

Es 

A 

p 

Es A 

p 

Es 

A 

! 

1 

* 1 

2 

14 

0 

5 

14 

0 

4 

4 

0 

4 10 

0 

4 

0 

°i 

o 

12 

0 

5 

8 

0 

4 

0 

0 

4 6 

0 

3 

13 

o 1 

j 

2 

7 

0 

4 

12 

0 

3 

9 

0 

3 14 

0 

3 

8 

0 

2 

3 

0 

4 

0 

0 

3 

1 

0 

3 5 

0 

3 

0 

0 

1 

14 

0 

3 

8 

0 

2 

13 

0 

3 1 

0 

2 

12 

0 


1926 

Es A P 
3 12 0 
3 10 0 
3 7 0 
2 15 3 
2 12 0 
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Gompolite 



1912 

Be a r 

1922 

Es A P 

1923 1 1924 

1 

1 

Es a p Ee A p. 

1925 

Es A P 

1926 

Es A P 

19* x 19' x 24" 

n 

4 12 0 

4 0 0 ! 

j 

4 4 0 

3 11 0 

3 8 0 

19'xl9" x22" 

! Not lm- 
j ported 

j 

4 9 0 

3 13 0 

j 

4 10 

3 8 0 

3 6 0 

IS" x 18" x 20" 

4 3 0 

3 7 0 

3 10 0 

3 4 0 j 

3 4 0 

16" x 16" x 20" 


8 10 0 

o 

o 

cc 

3 2 0 

2 13 0 

2 13 6 

15" x 15" x IS" 


3 2 0 

2 12 0 

2 14 0 

2 9 0 

2 10 0 


(b) We attach, herewith six price lists of plywood relating to the years. 
1912, 1922, 1923, 1924, 1925 and 1926 respectively 
{Appendices § inclusive)* 

N 3 — The rates given aie ex our Kamaihati Waiehouse, and not f o n 
Calcutta 

*Not printed 


Appendix I 
Venesta Chests 


Size of Chests 

quay 

for,- 

fob 

Cal- 

cutta 

Landed 

Tczpnr 

Landed 

Dobru- 

garh 

Landed 

Juri 

Landed 

Sookora- 

ting 


Es 

A 

E8 A 

Es 

A 

p 

E8 A 

V 

Es A 

p 

Es A 

P 

19" x 19' x 24" 

3 

6 

3 8 

3 

9 

9 

3 10 

6 

3 10 

9 

3 11 

9 

19" x 19" x 22' . 

3 

4 

3 6 

n 

O 

7 

9 

3 8 

6 

3 8 

9 

3 9 

9 

IS" xl8' x 20" 

3 

0 

3 2 

3 

3 

9 

3 4 

6 

3 4 

9 

3 5 

9 

16" x 16" x 20" 

2 10 

2 12 

2 13 

9 

2 14 

6 

2 14 

9 

2 15 

9 

15" x 15" x IS" 

2 

6 

2 8 

2 

9 

9 

2 10 

6 

2 10 

9 

2 11 

9 




Compoltte 

Chests 






19" x 19' x24" 

3 

2 

3 4 

3 

5 

9 

3 6 

6 

3 6 

9 

3 7 

9 

19' x 10" x 22" 

3 

1 

3 S 

d 

1 

9 

3 5 

6 

3 5 

9 

3 6 

9 

IS" x 18" x 20" 

2 13 

2 15 

3 

0 

9 

3 1 

6 

3 1 

9 

3 2 

q 

16" x 10" x 20' 

2 

8 

2 10 

2 11 

9 

2 12 

6 

2 12 

9 

2 13 

9 

15" x 15" x 18 ' 

2 

1 

2 6 

2 

7 

9 

2 8 

6 

2 S 

9 

2 9 

9 


Landed 

Bordnbi 

Eoad 


Es A 
3 12 
3 10 
3 6. 
3 0 
2 12 . 


3 8 
3 7 
3 3 
2 14 
2 10 


The above prices are for Shooks, Battens, Fittings and 2 oz C/M Lin, 
mgs If Aluminium linings are preferred to 2 oz 0/ Metal, the prices of 
chests size 18" x 18" x 20" and upwards are subject to a i eduction of annas 2* 
per chest, and chest size 16" x 16" x 20" and downuards anna 1 pies 9 pe* 
chest v 



320 


(2) Letter dated the 17th August 1927 

We send you herewith a branded Venesta tea shook, from which you will 
observe that our Puncipals are prepared to buy back Venesta cases when 
empty, but we regret to find we have no particulars as to the price paid by 
them for such empties We shall be pleased to obtain this information from 
London if you so advise us 

With regaid to your enquny as to the annual quantity of chests purchased 
from Venesta Limited by Messrs Williamson Magor & Co for tea gardens 
in then Agency, the approximate figures for the past 3 years are as follows — 



Chests 

1924 

2,56,000 

1925 

2,53,500 

1926 

2,44,000 
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MESSRS. WITLIAMSON MAGOR AND COMPANY. 

B — Oral 

Evidence of Mr. E. R. COLMAN, recorded at Calcutta on the 

17th August 1927. 

Introductoi y 

President —We aie very much obliged to you, Mr Column, for coming to 
give evidence to-day because Messrs Williamson Magor and Company, 
who are the agents of the Yenesta Company, are the only one of the tea 
chest importers who have volunteered to give evidence before us. You are 
appealing; I understand, on behalf of Messrs. Williamson Magor and 
Company m reference to the Venesta chests? 

Mr Golman — Yes 

President — What is your position m the firm? 

Mr Golman — I am the junior partner of Messrs Williamson Magor 
and Company 


SMie position of the importeis of tea chests 

President — Before referring to the figures which you have been good 
enough to give us, we should be obliged if you could state the exact posi- 
tion m which you stand as importers m relation to this enquiry So far 
we have had no definite statement from importers as to whether they are 
opposed to the grant of protection or whether they are indifferent to it or 
whether they are in favour of it 

Mr Colman — The Yenesta Company was a little doubtful of the position 
That is to say if the Indian mills constitute a tea chest industry because 
they make panels, whether this company which is also making the other 
mtegial part of tea chests, namely linings, fittings is also able to qualify 
for protection We were not very sure of the lines the Tariff Board was 
going to take 

President — I do not quite follow your point Are you trying to 
ascertain whether the scope of the enquiry is limited to the manufacture 
of panels and if it is not so, whether you as manufacturers of linings and 
fittings would also qualify for protection, is that your point? 

Mi Golman — Yes , are you examining us to see whether we ought to 
call ourselves an Indian tea chest industry or not? I must say that we 
did not lealize that by making one half of the parts of a tea box we might 
possibly qualify for protection Without knowing m what way you are 
going to examine me, we are here to give any help we can. 

President — In the absence of any application from you for protection 
on linings and fittings we take it that there is no case for protection? 

Mi Golman — No, but I might be permitted to point out that by selling 
to the Assam Saw Mills and Timber Company lead linings and fittings 
we enable them to quote for complete boxes which may be turning them 
into a tea chest industry ! 

President — Perhaps I had better refer to the terms of reference The 
actual terms of refeience are (1) “whether having regard to the principle 
laid down m the resolution adopted by the Legislative Assembly on the 
16th Febiuary 1923, the ply wood and tea chests industry should be pro- 
tected, (2) If so, m what form and for what penod protection should be 
given, (3) If not, whether, m view of the fact that tea chests and lead 
sheets foi the chests are ordinal lly imported for the purpose of re-export 
the existing import duty of 15 per cent should be discontinued 

9 
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Mr Colman — It does refer to lead sheets 1 did not know that 

President — The sheets and foi that matter fittings being portion of 
tea chests would naturally come within the scope of this enquiry 

Dr Matthai —You are not suggesting, are you, that the production of 
lead linings m India is at present rather difficult to carry on because the 
price of imported linings is so low 

Mr Colman — I suggest that aluminium linings can now be produced -and 
landed lieie so cheaply that they can compete with lead Linings 

President — Is there any advantage about aluminium linings? 

Mr Colman — No, but many thousands of them are used now We have 
staited to make them oui selves When they fiist began to be imported I 
heard people say that they weie rather flimsy but I suppose that would be 
adjusted by this time 

President — Is theie any prejudice against them? 

Mi Colman — I think people prefer lead, but many use aluminium 

Pi Matthai — If you thought of producing aluminium linings m India 
are there the necessary materials here? 

Mi Colman — We have not so far attempted to do it 

Pr Matthai — Are fittings made here? 

Mt Colman — They are made here at Kamarhatty. 

Dr Matthai — You can get tinplate from the Tinplate Company of 
India ? 

Mi Colman — We may, but I do not think so At present we pay a 
10 per cent duty on imported terne plate 

Pr Matthai — Is that really steel coated? What is the coating? 

Mr Colman — I do not know, terne plate is coated with tin I think 
If you want that soit of infoimation I can supply it by getting my mill 
manager over here 

Pr Matthai — It is not really important Could you give me approxi- 
mately the difleience m pi ice between aluminium and lead linings? 

Mr Colman — About 2 annas per set of linings 

Piesidcnt — Leaving out of account for the moment the question of 
linings and fittings, what is your attitude towards protection of ply wood 
for tea chests? 

Mr Colman — The production in India has so far been so small that we 
have not taken serious notice of it Some of the Assam saw mills are 
customers of this Company for lead linings and until they begin to get a 
largor numbei of orders and come into competition with the Venesta boxes, 
it naturally suits the Venesta Company to supply them with lead linings 
and fittings Far from being their competitors we have enabled them to 
sell their tea chests 

Piesident — So that the establishment of the industry here would be 
satisfactory from your point of view? 

Mr Colman — As fai as linings are concerned but it would be most 
unsatisfactory if it pi evented the sale of Yenesta tea chests and we came 
into serious collision 

President — Of course the leqmrement of India is something like 30 lakhs 
of chests 

Mi Colman — And then output has been so small that we have had 
no objection to selling them linings 

Piesident — In the neai future tlieir production is not likely to exceed 
6 lakhs of chests so that your attitude m the next few years would probably 
be that your company would find m the Indian industry an outlet for its 
linings and fittings? 

Mr Colman — Certainly 
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Competition among tmpoited makes 

Ci Matthai — You have been first m the field in. India Would 30U 
■care to tell us whether during the past three or four 3 ears you have met 
with more serious competition from impoiting houses? 

Mr Colman — Yes, theie has been rather keen competition from im- 
porting houses Now aluminium linings among other things are cutting 
unto Venesta’s sales The ‘ Impel lal ’ Company bring these out. 

Pi esident — -Do 3 T ou use aluminium linings 3 ourselves ? 

Mi Colman — We don’t 

Pi esident — Have you any information as to the leason foi the seveie 
competition m the tiade just now? 

Mr Colman — Last yeai’s tea crop was laiger than usual and then again 
more boxes are being produced and I suppose the Finland people have 
improved then Factories and their output has increased It is now cheaper 
to send out boxes 

Pi esident — You put it down mainly to mcieased output of ply wood 
111 Finland ? 

Mr Colman — Yes 

Pi esident — So fai as 3011 aie aware Have any' new companies for the 
manufacture of ply 7 wood started? 

Mr Colman — If they had been started I should not be aware of it 

Pi esident — Has any 7 new company importing any 7 new kind of boxes 
come into the Indian market? 

Mi Colman — I do not think so We are making a cheaper kind of 
box and call it * Tiger ’ All people may not know that this is Yenesta 
Company’s production, but I think a neu company 7 has been floated who 
aie impoiting what they 7 call ‘ Spaitan ’ 

President — Apart fiom the increase of output in Finland is there any 
leason, so far as you aie auare, for the intense competition during the 
’last two years? Let me put it this way If the maiket foi ornamental 
panels, foi ply wood furniture or ply uood boxes, portmanteaus and so on 
mci eased very laigely, it might be possible foi the ply wood companies, if 
they found a more remunerative maiket in that direction to place their 
ply 7 wood for tea chests on the market at a cheaper rate so as to keep 
up then output? 

Mr Colman — There is a possibility there But the fluctuating prosperity 
of a company would affect its quotation for tea chests The Venesta Com- 
pany, for example, suffeied severely duung the war They have been re- 
covering since and are non making many things which they never did 
befoi e 


Ply wood foi put poses othei than tea chests 

Pi esident — Have you any reason to suppose that the Euiopean market 
for ply wood, otliei than ply wood foi tea chests, lias improved m recent 
.years? 

Mi Colman — I think it has mci eased I think people use more ply 
wood panels then they used befoi e 

Pi esident — It has been alleged befoi e us by manufacturing companies 
that there is a definite system of dumping going on m connection with tea 
chests, the object being to eliminate Indian made boxes altogether and what 
I v as trying to ascertain fiom you is whether theie were any other causes 
which would account tor the seveie competition and reduction m prices 

Mr Colman — I think the Venesta Company’s increased prosperity is the 
•cause of the reduction m tea chest prices The competition lies between 
the importing firms 

- President — At piesent 'the use of panels foi furmtuie and so on in 
India is comparatively -small, is it not? 

' P 
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Mi Colman — Yes, but it is one of the Venesta Company’s large busi- 
ness items m England They do a great deal of that for the War Office 
for aeroplanes and so on and send the surplus material out to us That 
business is also increasing m India 

President So far as that branch of your business is concerned the- 
Indian manufacturei of ply wood can baldly be said to compete? 

Mi Golman — I don’t think they do I doubt if they go in foi the manu- 
factuie of ply boaids as ply boards foi furniture 

Piesident — One of the Indian companies makes them, but there has not 
been the same intense competition in that branch as m tea chests 

Dr Matthai — It is supposed to be moie skilled work, is it not? 

Mi Golman — Foi ply boards all kinds of wood are used 

Dr Matthai — The Indian ply wood industry at present makes packing 
cases m the mam That is about the foim of ply wood work which requires 
the least skill and expei lence p 

Mi Colman — That is a type of standard aiticle and therefore once it 
is standardized it is simple to make 

President — You supply ply wood foi panels I suppose m 'specialized 
markets one customer wants one land of gram, another kind, so that since 
woods used for your panels and panels made m India are very different, 
there would possibly be room for both companies? 

Mi Colman — I think that is quite possible 

Pi esident — That is to say, even if the panel industry was established 
on a consi dei ably larger scale m India than it is established at present, 
the competition with you might not be very intense? 

Mr Golman — I think not We can contemplate an increased output 
of ply wood panels m this country without senous competition with us 

President — There might be a big maiket for panels provided the price 
uas cheap? 

Dr Matthai — As fai as ply wood foi panelling and furniture is con- 
cerned, appearance matters a lot more than in the case of packing cases 
and it maj be that the soit of wood that is available m India at present may 
not lend itself to making ply board of satisfactoiy appearance 

President — Hollo ck, foi instance, would be inferior to birch, would it 
not? 

Mi Golman — I do not think that follows 

Import puces 

President — You have been good enough to give us a list of prices of 
your boxes, 19 x 19 x 24 which is the standard size You take it up to 
1926 , that would not be foi this season’s use but the season before 

Mr Golman Such boxes will probably be used m season 1927 but would 
be ordeied m 1926 

Piesident — The prices you give m Appendix I aie for a later period than 
the season 1926? 

Mr Golman — Those are the puces quoted for tea boxes to be used 
in 1927 

President — Do they represent prices for the next season? 

Mr Golman — -They lepresent current prices to-day, they may be 

altered m two months time or one month’s time i 

President — We were told by one of the companies that a further re- 
duction might be anticipated 

Mr Golman — I do not, at present, anticipate any reduction m the 
price of Venesta boxes 

President — You say m paragraph 3 of your letter “ We have to advise 
that the prices quoted hereafter are nett and that we do not gi ant discount 
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or commission ” These prices of course aie prices which you charge as 
agents ? 

Mr. Colman — Yes, m consultation with our principals 

' President — But if a firm was to import direct fiom England — I am not 
sure whether your business arrangements will allow of this — Is there any 
arrangement by which if a firm orders direct from the Venesta Company in 
England they aie referred back to you?’ 

Mi Colman — You can certainly buy boxes dnect fiom Venesta Limited 
in London In that case we shall only be asked to supply the linings 
and may be asked by the importing firm to land, cleai and foiward them 
complete with the linings and fittings which we as agents undertake to do 

President — The price m such a case would be how much? 

Mr Colman — It would not necessarily be the same as we could quote 
heie Preferential rates might be granted for a large order 

President Supposing a tea gaiden adopted that couise would Venesta 
Limited m London quote a price which would include your agency charges, 
landing charges and so on ? 

Mr Colman — No They would leave the lmpoitmg film the option of 
doing the work themselves 01 through us 

Mr Colman — if an established firm with facilities foi handling ocean 
steamer work were landing their own boxes, then the price would not 
include any agency charges "We should be instructed to send up the linings 
according to their requirements 

President — That is to say if big gardens had their own Head Office 
m Calcutta, they would do then own agency work 

Mr Colman — Very seldom, but it can be done As a rule we have so 
much experience of this work that they employ us We take the boxes 
out of the steamers, get them together, complete with linings and reship 
them to anywhere they like 

President — May I take it that the difference between Ex Quay and 
for /fob Calcutta given m Appendix I which is approximately As 2 
represents the average agency charge 

Mi Golmcin — It lepiesents the actual sum that ive chaige if we do the 
work The figures aie rathei difficult to woik out The cost of sirkars 
and landing charges comes to something like As 2 We do this business 
for As 2 Therefore we offei people boxes eitliei Ex Quay f.o r /f o b 
Calcutta 

President — This As 2, what does it repiesent exactly- 3 Does it re- 
present landing charges, wharfage, etc P 

Mr Colman — I have not got the actual details as to how it works out, 
hut I see they have given me particulars of what we can do it for They 
quote the landing charges at 4 to 5 pies per chest That covers putting on 
the rail oi the Indian steamer including the marking with the names of the 
gaidens but excluding the cost of our establishment of sirkais winch we 
maintain We have not calculated that at all An all round figure of 
As 2 saves the importer a gieat deal of trouble and he gets the work done 
by us < 

President — If any one was to import direct for our purposes if we took 
annas 1$ as the total landing charges, would that be coirect? 

Mr Colman — Yes, assuming he had a staff of Indian sirkars If he 
is m a jiosition to do this sort of work I think he can do it at a cost of 
As 1-6 

President — The small gardens having no Head Offices m Calcutta, what 
would they do? i 

Mi Colman — They would employ us as it would pay them. 
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Pi esident — You were saying that m accordance with the ordinary trade 
practice, some commission or discount is allowed on very large orders "by the 
Venesta Company What about your firm? 

Mi Colman — We do veiy little of that We never give any discount. 
If we give a special price to any one firm who has been dealing with us 
for many years, we obtain pei mission from our Head Office It may not 
be the same as the circulated price to all and sundry m Calcutta 

Pi esident — In many tiades it is leally an established piactice In fact 
I think one of the importing films from whom we have got a reply stated 
that they gave 2$ per cent discount on cash and up to 5 per cent commis- 
sion 

Mi Colman — We have no fixed rule Theie is no discount ever shown 
m the Yenesta Company’s books 

President — But it is quite possible if you get an ordei foi 50,000 chests, 
you may allow some commissiou 

Mi Colman — These things come about owing to quid 'pi o quo between 
firms One firm will buy boxes from another and the latter may buy 
something else fiom the former Each makes its own anangement whereby 
they get a sliglitlv pieferent'al late It is often done and such understand- 
ings do exist between the Venesta Company and some agents for tea gardens 
whose boxes aie always supplied by the Venesta Company Venesta Limited 
give them a rate which is not necessanly the same as the list price It 
may be a little moie than the list price 

Pi esident — Obviously you might not wish to go into details about the 
commission But would it be conect to assume that any commission or 
airangement of this soit wull probably be on the lines of other Companies? 

Mi Colman — It would not be a commission That would be an incorrect 
word to use It is not that if you buy boxes fiom us any “ ieturn com- 
mission ” is paid 

President — It is a pieferential rate 

Mi Colman — Pieieiential late is the conect teim to use 

President — The amount by which your preferential late m ceitam cases 
falls shoit of the maiket rate is geneially on the lines adopted m the trade 

Mi Column — It would not be excessive oi the leverse Sometimes it is 
m favour of the Venesta Company For instance my own film as a tea 
giowmg firm pays the Venesta Company for its boxes, a rate which is 
sometimes higher than current list prices It helps the agency of the 
Venesta Company 

Pi esident — That is to say youi own gaidens are paying the maiket 
late whereas another garden wdiose business you desire to acquire would 
get a preferential late 

Mr Colman — That may occui 

Managing Agents joi tea gardens. 

President — You are Managing Agents foi a number of tea gaidens 

Mr, Colman — Yes 

President — How many ? 

Mi Colman — The number of gai dens may not give you any idea We 
are Agents for tea gaidens producing about 10$ per cent of the Northern 
Indian tea 

President — You are one of the largest firms 

Mr Colman One of the largest and one of the first three tea people 
m Calcutta 1 

President— Generally the prices at winch you supply your boxes, do 
they correspond to the market quotations? 
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Ah Cohnan — As a rule they do and the point I may explain, here is 
tins To firms dealing with the Venesta Company when they have dealt 
with them for many yeais, a certain amount of advantage accrues hy the 
liberal treatment of the Venesta Company m the matter of claims If a 
large number of boxes are lost or breakages occur the Venesta Company m the 
case of old customers will replace them without charge It is not done to 
i new customer 

President — I want to try and get some idea as to the market which 
might be available to the Indian manufacturer So fai as your own tea 
Companies are concerned, it is natural to suppose that whether theie was 
an addition to the import duty oi not, you would still continue to use 
Venesta boxes 

Mi Oolman — That is correct 

Piesident — Let me put it m figures Supposing your maiket price was 
Rs 3-6 or Rs 3-7-0 per box and the Assam Timber Company price was 
Rs 3 pei box, and assuming that the Assam Company’s box is equal m 
quality to youi box, you would still use your own 

Mr Colman — That is a wide maigm We would then endeaveui to get 
Venesta Limited’s prices down m the interests of our own gaidens We 
should have to considei oui position as agents to oui own gardens rather 
than the agents of the Venesta Company, but theie is a long standing 
connection which is not bioken by a small alteration of two oi tluee annas 
a box 

Piesident So that if the maigm m price is about As 2 oi As 3, 
you and the other Companies situated m the same position would natuially 
use vour own boxes 

Ah dolman — Yes, we feel by the tieatment we leceive m the trade that 
it would probably pay us to continue ordenng from the Venesta Company 
at a slightly highei price, because we never make losses m the matter of 
claims 

President — Theie aie, I suppose, 4 oi 5 othei Companies who are very 
much in the same position as legal ds imported boxes, are they not ? 

Mi dolman — Theie is one other Company m a similar position 11111011 
offeis aluminium lined boxes It is an entirely foieign production It is 
not 111 direct competition with Venesta Limited except when selling a 
complete box 

Piesident Out of the 30 lakhs of boxes requned m India excluding 
those boxes which are supplied hy impoiteis of tea chests to the gaidens 
foi which they are agents, what would he the balance of the maiket p 
Could you give us auy idea? 

Mr dolman — I could not We do not know each othei ’f figuies I do 
not know the numbei of Acme boxes sold here and they do not know the 
numbei of oui boxes sold here I can tell you what the Venesta’s output 
of chests has been, hut I can’t tell you after regulai orders fiom Tea Com- 
panies have been executed, how much there is left foi other people to buy 

Piesident — It seems to me that the competition might he very intense foi 
the simple reason that after you have supplied your own gardens and the 
othei people similaily situated like youiself have supplied then oun 
gaidens, tile actual maiket available for surplus chests is rather lestncted 

Mr dolman — It is, hut the actual amount of the lestnction, I can’t 
tell you 

Dr Marthai — At piesent what propoition of your sales aie made out- 
side tea gardens foi which you are Managing Agents? 

Mi dolman — That is the consumption of oui own gardens compared to 
Venesta’s total sales I have not brought our own gardens’ consumption 
here I can get the figuies foi you 

Dr Matthai — If j on could we should be much obliged 

Q 
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Mi Colman — I have no objection vvliatevei I can tell vou the number 
of boxes my films’ gardens took and bow many “ Venestas ” weie sold m 
any one year, but I haven’t got these figuies here 

Di Matthai — If you could gne us foi two 01 tlnee years, we should 
be obliged ‘ 

Mi Colman — I will do so 

Dr Matthai — Do you mean by “ Venestas ” output what they have sold; 
out here? 

Mr Colman — Yes, T do 

Di Matthai — Have -sou got the figuies? 

Mr Colman — I haven’t got heie particular of the gu den’s “off-take ’’ 
of boxes, but I don’t mind giving these to von 

Jh Matthai — If you could kindlv send us a statement, it would be 
vei v useful 

Mi Colman — I will do so 

Picsident — We have all e.ulv mentioned the question of dumping I 
don’t think I asked you what vou as impoiteis think of this i epresenta- 
tion of the maiiutactui mg hi ms Do von think theie is amtlmig in it? 

Mr Colman — Nothing whaievei If we weio leally thinking of “ killing ” 
them, we should not be suppljing them with lead linings Tea won’t travel in 
wooden boxes unless lined with lead In case they only make the ply 
w'ood panels for tea boxes and we don’t object to this small industry It is 
the linings to boxes which is the liulustij’s stand by The mere existence 
of the plj w'ood industry without the lining is not. of much use 


Dublin (hosts 

Picsident — Do vou supplj boxes foi mbbei ? 

Mr Colman — Not fiom heie, but the Venesta Companj does dnect 

Piesident Can vou gne us an> idea of the pi ice of those rubber 
chests ? 

Mr Colman — I cannot T have nevei sold rubbei chests We have 
nothing to do with them Tliev all go dnect to Colombo and the other 
1 ubbei producing centres 

Futm c iniKS of 1<a < bests 

President Could you give us anv information as to the future course of 
puces? Is there any possibility of a fuithei diop m pi ices? I believe the 
pre-war pi ice was something below Es 3 

Mr Colman — Yes T think it ranged fiom Es 2-8-0 to Es 2-12-0^ 
Prices all ovei the world aie going down I do not know wdiat the Finnish 
people will do I liardlj fanev that they would produce things cheaper 
than other countnes 1 

President — Theie have been big developments m Finland, have there- 
not? 

Mi Colman — I think theie must have been It is not a point that I 
know anv tiling about 

Piesident — We have mfoimation that the output of tlie plj wood mills 
has mci eased perhaps tlnee oi foui times 

Mo Colman — I believe tliev have 

Piesident Some of them now pioduce 9,000 tons of ply wood a year,, 
veiv neailv tlnee times then foimei output Is tlie output foi the last 
tw r o years as much as they aie likelv to get in futme or aio they likely to 
advance much fuitlier bevond that? 

Mr Colman — I could not tell vou anything definite about the Venesta 
Company’s outlook in Finland ■ 
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Piesident — The Yenesta Company impoit then ply board from Finland 
•and cut it up to the leqiured sizes 

Mr Col man — I think that it comes all ready made The ply woik 13 
done tlieie The hoards come m cut sizes to London 

Piesident — So that leally the Venesta Company re-export and make 
general arl angements m India for the supply of linings and fittings, is 
that right ? 

Mi Colman — Yes 

Piesident — In a ivay thej' themselves are an agency film 
Mi Colman — They make a lot of spai e pai ts They make fittings 
They collect the wood shooks and put them into boxes foi shipment That 
woilc is done m London I think they are all cut into standard tea chest 
sizes when tliev arrive in London 

Piesident — Piactically the Yenesta factory is limited to the manufac- 
tuie ol battens 

Mi Colman — They do make some ph wood but not, I think, in. any 
laige quantities They make a lot of ornamental . ply wood They can 
make tea chests , 111 fact, they have done so since then manufactured boxes 
•expei mentally out of similar nood to that which is being used by these mills 
an India for the manufacture of tea chests 

Piesident — But? As fai ns the tea chest industn is concerned 
Mi Colman — Thej nun be more agents than pioduceis 
Jh Matthai — Thev import ply wood as a sort of semi finished pioduct 
The making of a tea chest out of impoited plj \tood is not a paiticularlv 
difficult bit of work to do 

ill? Colman — It is a difficult woik I have not seen such work done 
heie The secret lies in the cementing 

1 )i Matthai — Would not the cementing be done 111 Finland? 
ill) Colman — Ft is done there It is lather a difficult thing to do It 
took quite a long time beFoie tint kind of woik was satisfactory done 
heie 

Piesident — I undei stood \ou to say that Yenesta, Limited impoit panels 
for tea chests aheadv cemented and cut to piopei sizes 

Mi Colman — That 3 think so But I am not prepaied to say so defi- 
nitely because it is not pait of m\ position as agent to know that I 
believe it to he the case hut I mav be quite mong and I cannot give yog 
detailed inhumation without lefeience to London 

T)i Matthai — If you take the piesent pi ice of a full size chest aa 
somewlieie about Rs 3-8-0 and the pi e-war price as Rs 2-10-0 or Rs 2-14-0, 
do you think that I should be right m suggesting that the hulk of this in- 
crease m the piesent pi ice is due to the linings and fittings rather than 
plv , w ood ? 

Mi Column — The cost of making the ply wood lias gone up more than 
the cost of making linings and fittings 

Piesident — -The cost of ply wood is piactically the pre-wai puce 

Mi Colman — It is now more than the pie-w r ar puce It is the price 
<of plv wood that lias gone up 

President — And not the puce of fittings and linings P 

Mi Colman — As we are producing moie of these we are able to bring 
down oui costs and consequently we have been able to sell at a lowei pficq 
during the last three 01 foui years 

Piesident — Lower than before the war? 

ill i Colman — Z don’t think that it is so . But still it is decreasing 
rathei than increasing owing to rhe ri-ai 111 output 

Output oj lead mill 

Piesident — What is the output of lead linings fiom vom factory? 

o 2 
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- Mi Colman — The agents lot the lead mill mo Ivies'is Octavius Steel 
and Company Actually tins question ouglit to le put to them, hut 1 lmvo 
sufficient knowledge of the lead mill to be ablo to stain that the output is, 
about 3,000 tons ol lead a veai and it takes 100 tons of lead to loll a lakh of 
sets of linings Tl tlnee lakhs of sets of linings weie purchased bv 
Messis Bird and Company, they would ho consuming about 300 tons of lead 
President — Out of an output of 3,000 tons? 
ill? Colman — Yes 

President — Foi what other puiposes is the lead lolled in that factor} 
used ? j 

Mi Colman — -They loll it into sheets which are entirely used foi lining 
They make different gauges of lead linings If rcquned for eountrv made 
shooks, the linings have to be thiekei Steel’s aie the people to reply to 
that question I don’t think they make linings foi anything else hut tea 
chests 

President — The lead sheets must ho used in considerable quantities by 
othei people besides tho munulactmcrs of tea chests 

Mo Colman —-They may make for other industries, hut I do not know I 
tin irk that tho whole of then output is in the making of linings for tea 
chests I don’t think theic is much margin of output left for other in- 
dustries requiiemetits 


Comri fanes and battens 

Bi Matthai ■ — I find in some of Indian tea- chests thoy don’t me coiner 
pieces 

Mo Colman -—Bo 3011 mean inside? 

Bi Mattlun ■ — Yes Generali} there aie 12 battens m a tea (best 

Mo Colman —Yes 

Do Matthai —The point on which I should like }our opinion is this 
Supposing you don’t have these coiner pieces would it maleuallr affect tin 
stiength of tho box? 

Mr Colman — -It would 

Bi Matthai — The handling to which tea chests aie subjected is so 
lough that \ou would need to have these comer pieces? 

Mr Colman — If a tea chest was not packed tightly, it could not stand 
the handling it icceives 

Pi evident — Some of tho imported chests lmvo not got cornet pieces 
They onl} have metal clips 

Mr Colman —I believe some of them have metal clips 

Picsidcnt — Do 3011 consulei them vtiong enough-’ 

Mi Colman — -Wo don’t We are also ming kiln dncd battens Oi cotnse 
there lie some metal coinei pieces in the Yenesta boxes as well as battens 
Here are a number of details sot out by the Yenesta Companv in tins 
pamphlet 

t 

Malts 0 / T'oi esla c/ies/s. 

B> 2 tattliai — Sometimes 3011 have two kinds of cliests sold bv the same 
tompain Take voui “ Yenesta ” and “ Coni polite ’ One is cheaper 
than tho othei 

Mo Colman —Yes 

Bo Matthai — On vvliat does the difleience depend 5 

Mo Colman —It depends on the selected ply wood 
1 Bo Matthai — The difference is not m the lining 

Mr Colman — Yes, £ tho linings are also different The “ Compolite ” 
metal is not so stout as the “Yenesta ” metal That is a mattei of pui- 
cliaseis choice 



Dr Matthai — The difi'ei ence also lies m the land of ply wood used 

Mi Golman — Yes, there is very much, of the difference m the ply wood 

President — Why do gardens buy the supenor qualify chests? 

Mr Golman — First of all, the name is famous and tea packed in 
“ Venesta ” boxes appeals to the buyei Some people believe m paying 
i little extra foi the boxes foi that leason Some people think that the 
best tea must be packed in the best box Some companies aie moie pros- 
perous than others and they do not study so much the question of box costs 
as a new concern would 

President — Is “ Compolite ” equally strong? 

Mi Golman — Yes At any iate it caines a gieatei pait of oui films’ 
tea 

Pi esident — Is there not a system by which the Venesta Company take 
back used boxes m England at a fixed price? 

Mr Golman — I think there is Tli 9 ie is a stamp made on the wood 
reading “ if you bring the boxes back, you will get so much per chest ” 
They used to do that but I do not know whether they do it now or not 

Pi esident — My information is that the system does exist 

Mr Golman — I have not seen it lately 

President — What would be the amount of 1 eturn per box ? 

Mr Colman — That would be small 

President — I wonder if you coull let us have information on that ' 3 

Mr Golman — I can arrange to obtain it from Venesta Limited, London 

Opium chest s 

Di Matthai — These measuiements that you give foi the opium chests, 
are they outside 01 inside measurements? 

Mr Golman — T can’t give you a definite answei But I think they are 
outside measuiements I do not know whether Government have a different 
way of measuung the chests Wo have a lot of coirespondence with them 
Usually such measuiements aie outside measuiements 

Dr Matthai — Usually they aie outside measuiements? 

Mi Colman — Yes 


, Steamei ft eights 

Di Matthai — As regards Appendix I, wheie you give the puces, do you 
think I should be justified in taking the diffeience between youi fob 
Calcutta puces and the other puces landed at these various places as the 
h eight p 

Mi Golman — Yes 

Dr Matthai — We were looking up the Rivei Companies’ scheduled 
lates and these latliei coi respond to the caigo rates 

Mi Golman — Do they? 

Dr Matthai — In most cases they do conespond, if anything, to the 
caigo latliei than the despatch rates Theiefore if I had to consider that 
question m connection with this enquny it would be right to take the cargo 
late as the basis of fi eight to these maikets 

Mi Colman — I am quite sure that they will he one or the othei If any 
of them agiees with the cargo rate, I believe they will all he cargo rate 
Dr Matthai — -I took three or foui figures 

Mr Golman -—I think they will all be cargo rate There is nothing 
added to these except freight If you allow me, I will confirm that 

President — Do you send geneially youi boxes In caigo seivice? 

Mi Golman — Yes 
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President — •Would it be coirect to say that during the season they am 
sent by cargo but at the cud of the season if a tea garden w anted 200 or 
300 boxes, you would send them b\ despatch service ? 

Mr Column — Oeitamh The shortages or the supplementary orders are 
sent by despatch service But for the season we tend our boxes some months 
ahead and we book them by caigo service That is really the reason why 
these rates must be cargo mles The great majoi itv of our boxes go by 
cargo service 

Pi Matthai — If von think that the rates given here are the usual 
rates, then vou need not ionium them 

Mr Col man — 1 ieel siiio these max be taken as cargo rates 
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Messrs. Gladstone, Wylhe and Company, Calcutta, 

Letter dated Hie 6th August 1927 

We have the hoiioui to acknowledge receipt of your letter, dated 28tb 
ultimo, as also the questionnane lelative to the pioposed imposition of a 
protective duty to aid the indigenous tea chest mdustiy 

Oui supplieis, Messis The Acme Tea Chest Company, Limited, of Glas- 
gow, are one of the largest inanufactuiers of 3-ply tea chests but the bulk 
of their business is done direct with the managing agency tea houses of 
Calcutta 

It would obviously be of little use to the Boaid if we submitted oui sale 
puces for the chests we are marketing as it must be lemembeied that the 
bulk of our sales aie to the diiect shippei s fiom the Acme Company who 
foi various reasons find themselves tempoi anly short of supplies 

In other words we merely import on oui account, stoie the goods m our 
godowms and consequently lent, double handling chaiges, and interest on the 
money locked up in the stocks carried, must make oui prices higher than 
those incurred by tea companies who nnpoit and despatch dnect fiom jetty 
to gaiden 

Permit us to point out that far fiom exploiting the commanding influence 
they have m the Tea Chest mdusti \ the Acme Company have been steadily 
1 educing then prices through the aid of impioved inanufactuinig methods 
and a reduction in the prices of the raw matenals used and only last week 
we, m fact, received a telegiam indicating substantial leductions foi the new 
season’s supplies The Acme Compnm hate no wish to have a lepiesentative 
appear on their behalf, as they quite piopeily feel that the facts of the 
case can be bol tci placed befoie the Boaid by those directly affected by the 
application — namely the consume is themseh es This aspect lias no doubt 
been forcibly placed before you by the Indian Tea Association, and it only 
remains foi us to add that we feel confident that the Board w r ill readily 
appreciate the fallacy imolved of endeavounng to piotect a mmol industry 
to the great detiiment of the very vast mteiests involved m the Tea industry. 
Finally we would ask you to bear in mind the aspect of the number 
of Indian employees m the tea gaidens of this country as compaied w r ith the 
few dependent on the success in this country of the Tea Chest industry 
an industij which even with a duty of l'i pei cent is compelled to seek 
fui tlier assistance, and must also go abioad to obtain the necessary fittings. 
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~ Messrs. James, Finlay and Company, Limited. 

Letter dated the 6th Avaust 1027 

We lia\e tlie honour to acknowledge receipt of your letters Nos 630 and 
644 of 27th and 28th ultimo enclosing a copy of a questionnane for importers 
of tea chests and 3-ply boaids 

We have given the matter our considoi ation and, in view of the fact that 
wo only unpoit tea chests foi tho use of the estates in our agency and ha\e 
no intei est whatsoevei m the sale of tea chests m India, no usoful purpose 
would bo served by our giving evidence In the ciicumstances, lnndlv note 
that oui lepresentative will not attend on the 17th instant 
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Messis. Caiiiitt Moian and Company, Calcutta. 

(1) Lcttci No 711, dated 17th August 1927, fiom the Tanff Boaid to Messis 
Caiutt Mourn and Company, Calcutta 

The Tanff Board undei stands that when teas of identical quality aie sold 
in chests of the same capacity but of difleient makes slightly vaiying pnces 
are realized lccoiding to w hethei tlie chests aie of a moie expensive or a 
elieapei make This fact is of mtei est to the Boaid in the enquny now 
pioceedmg regarding the manufactuie of tea chests m India, and I am, 
theiefoie, to ask you if you would kindly mfoim the Board as to these price 
differences accoidmg as the tea is packed m chests of the following makes — 
Imperial Regent 
Heicules, Ajax 
Lui alda 
Venesta 
Compolite 
Serdang, Spartan 
Indian made 3-ph chests 

2 I am to add that for the purposes of this enquny, the Boaid is taking 
the 19 ff xl9 ff x24" as the standaid size of tea chest 


(2) Lcftei dated 5th Srptembu 1927 fiom Messis Caiutt Moian and 

Company, Calcutta 

With leference to youi No 711, in oui opinion theie is no diffeience in 
the price of tea on account of any specially named package When teas aie 
offered for sale the actual condition of the packages is advised to the tiade 
and buyeis aie influenced bj this icpoit and also hi past expei lences of 
different biands 


Letter dated the 2nd August 1927 from the Secrctaiy, Tanff Board, to the 
Collectors of Customs , Calcutta, Madras and Chittagong 

I am dneeted to state that the Tanff Boaid is about to commence an 
enquiry into tho question whethei piotection should be gi anted to the ply 
wood and tea chest making mdustiy m India and m this connection would 
he glad if you could kindly supply infoimation on the following points — 

(1) Are the panels, fittings and linings of tea chests impoited sepa- 

rately oi packed togethei in one package-' 

(2) What is the piesent position m regard to the refund of Customs 

duty on expoit of tea chests — 

(a) on panels , 

(h) on fittings and linings ? 

What admmistiative difficulties aie involved m the giant of this 
lefundp 

(3) What admimsti atn e difficulties (if any) would he involved m the 

grant of lefund of oi exemption fiom duty oil casein, teme 
plate oi othei metal fittings and lead oi aluminium linings m 
favour of the Assam Railways and Trading Company and the 
Assam Saw Mills and Timber Company, should this course ap- 
pear suitable? 

(4) Is casein imported foi use by any othei mdustiy except the ply 

wood and tea chest mdustiy? 
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2 I am also to state that the Bonul would be glad if this information could 
be supplied by the 15th August next, [and if jou would kindly depute a 
repi esentatn e to gne oial evidence in tins connection .it the Board’s office 
at No 1, Council House Street, at 10-30 a on the 22nd August.] 

[ ] To Collet toi oi Customs, C'lkutti otih 
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Collector of Custom?, Calcutta. 

(1) Lctia Xo 3165, dated the 9th ivgust 1927 

I hare the honour to furnish the following leplies to the questions asked 
in your lettei No 639 of the 27th July 1927 — 

(1) Consignments of tea chests usually consist of packages each of 

which contains all the materials necessaiy for a ceitam numbei of 
chests, commonly 10 oi 12 I may state, how ever , that with a 
view to reclaiming of di a\\ back on the panels sepaiate invoice 
values are now usually being furnished foi these 

(2) Diau back of customs duty on expoit of tea chests cannot be gianted 

on fittings and linings as these aie not identifiable Jt can be 
gianted on panels i( these bear chaiactenstic mailrs at the tune 
of unpoit v Inch aie lecoided both in the invoices and the bills 
of entiy on which each consignment is cleaied It is possible 
if the panels aie satisfactorily maiked and the lelatne docu- 
ments aie conectly made out, that claims foi di an back can be 
established It is anticipated howevei, that in the eailv stages 
at anj r late manv claims will bieak down thiough failure te 
comply with the exact lequnements of the law and consequent 
failuie to establish identification to the satislaction of the Cus- 
toms House Admimsti atn e difficulties mn-y llso an^e horn, 
the fact that shipments of tea chests nuclei cl rim loi dnwback 
cannot possibly be examined foi identification pui poses unless 
each shipment con-ist^ of chests beaung the same maiks and 
belonging to a psiticulai impoit consignment, oi at most to 
one oi two such consignments It wall only be possible to inspect 
a peicentage of the chests and it wall not be feasible m the 
majonty of cases to bieak i stack of chests awaiting shipment- 
If a consignment is not homogenous in lespect of maiks it wall 
be impracticable to identify its components foi chaw back pur- 
poses 

(3) The Boaid is no doubt aw aie that it is lepugnant to tariff princi- 

ples to base any exemption on the intention of the impoiter 
and not on the natuie of the aiticle Theie w r ould be no ad- 
ministrative difficulty m exempting fittings made of teme plate 
oi othei metal and linings of lead oi aluminium which aie 
lecogmsable as component paits of tea chests, ? e , when they 
are imported cut to size oi shapes suitable loi such pin poses 
Casein would have to be exempted unconditionally 

(4) Casein used m the manufacture of ply wood is, it is understood, 

mostly of indigenous ongm arid is laiely imported A few im- 
portations from New r Zealand have howevei been noticed on 
behalf of the Imperial Tobacco Company’s Cigarette Factory at 
Monghyi In geneial, casein m some form oi other is used m 
many industries, such as papei glazing, leathei diessmg, soap 
making, cotton sizing, boot polishes, waterproof cements, 
polishes, etc , but impoitations foi these industries appeal to 
be raie 

2 I am deputing Mr A Raisman, ICS, to give oi al evidenco in this 
connection at the Board’s office on the 22nd August. 1927 


• (2) Lettei dated the 8th August 1927 

With lefeience to the enclosed pencil notes which you handed to me the 
other day of points on wdnch the Board would like early information, I give 
below the answeis which I have been able to obtain — 

1 Import pieces oj tea chests — Impoit puces have been on the decline 
since 1925 As an instance, a diffeience of 3d may be taken as the deci ease 
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in price fiom 1926 to 1927, of a 

tea chest measuung 

19 

"xl9'x24" The 

following aie the pi ices pieinlent 

•it inesent foi the vauou 

- make* and si?e- 

usuallv imported — 

Make 

Sl7C 

Pi It 0 
.s d 

“ Impel ini , , 

-0"x20"x24" 

A 

1 


19"xl9% 22" 

4 

1 

X . 


18"xlS"x22" 

3 

A 


21"x2i" x 21" 

4 

10 


1 8” X 1 8" X 20" 

3 

a 

“ Launlda ” 

19''xin''x24" 

■1 

10* 


19" X 19" x 22" 

4 

8‘ 

“ Hercules ” 

1 9" x IT' X 24" 

1 

3' 

Shook f and Battens — 

“Yencsta” 

19" X 19" < 21" 

2 

4 Its- 5 pci cent 


19"x 19"X IT 

2 

8 


10" x 16" x 2< >" 

1 

10 


1("xl6"xLS' 

1 

9 


lr/'x ! i" X 18” 

1 

8 

h ittinqs — 

“ Laui nldn ” 

19 'x 19"x2l" 

1 

2 k— 5 pci tent 


20'' x 20" x 21' 

l 

3 


I6"xl0"x20' 

1 


Li t tint / i — 

“Em pile” (aluminium! 

. 19" x 19" x 21" 

1 

1* le-s 2 1 pei cent 

8 

16"X 16" x 18" 

0 

Lead 

. 18"xLS"x2G" 

0 

11 


19"xl9"x2l" 

1 

3 


The above aie cif Calcutta puces, on nlneli foi the pm pose of the 
assessment to cluts, i pei cent is added foi landing charges to airive at 
the landed cost 

2 Opium chests — No importations have been obsened at Calcutta 

3 Ficight on tea chests and matcnnls — Imnrmbly, quotations and in- 
voices for tea chests aie on the ci f value basis, but obuoush the fi eight 
charges applicable are just the same ns in the case of other case cargoes 
u Inch may be taken as about Sh oO pel ton of 40 cubic feet, based on the 
measurements of the package 

4 Erha staff foi draubacl — We do not uiticipnte that it will actually 
be necessary to appoint more staff although a certain amount of oveitimo 
maj" be invoiced It will be paid for by the shippers as is the usual custom 


(3) Lettci dated the 12th August 1927 

Youi D 0 No G94, dated 11th August The puces you require are 
given m the enclosed note 


Available prices ior tta chests and i ittikgs for thf months or January, 

Fi bruary ami March 1927 

Janvaiy 1927 


Impel ml tea chests complete 

20" > 20" x 24" 

19" x 19" x 22" 

18" x 18" x 22" 

21" x 21" x 24" 

18" x 18" x 20" 


s d 
4 7^1 

4 1 | c i f Fi oin J nnunry to 

3 11 )■ June these puces have 

4 10 j not changed 
3 8J 



339 


i 


Shooks and battens — 

Yenesta — 

s d 

19" a 19" x 24" . 2 4 

19" x 19" x 22" . 2 3 

16" x 16" x 20" . 1 10 

Aluminium Linings — 

s d 

19" x 19" x 24" 1 0 

16" x 16" x 18" . .08 

Panels, battens and fittings, LuraWa — 

s d 

19" x 19" x 24" 2 9 

18" x 18" x 20" 2 5 

15" x 15" x 18" . 2 3 

Fcbiuary 1927 

Lmalda Tea chests complete 

s d 

19" x 19" x 24" * 4 10J- 

19" x 19" x 22" 4 8{ 

14" x 14" x 18" 3 4 

Heicules No 1 — 

s d 

19" x 19" x 24" 4 3 

Ply wood boaids 19 — 

s d 

16" x!6" x20" 1 4* 

19" x 19" x 22" . . 1 11 

19"x39"x£*" 2 0* 

Aiav fittings and hnimrs — 

i9'xl9'x24" J Sk 

16"xl6"xl8" 1 1 

17" x 17" x 19" 1 2 

Mirr\ 1927 

‘ J luirk, Barton & Oo — 

* d 

19"xl9"x24", panels . 1 31 

30" x!5"xl5"j .11 

19"xl9"x24", fittings . 1 0 

15" x 15* x 15", „ 10 

19" x 19" x 24", batter-s 0 * 

15" x 15" x 15", „ 0 5 


less 5% pei set c i 1 

55 55 55 55 

55 55 55 55 


less 2j% pei set c 1 f 

55 55 55 55 


per set c 1 f 

55 55 55 

55 55 55 


C 1 f 
)> 


c i f 


c 1 f 


c i f pei set 

* I « « 


c l f pc - y ' 

J 1 
5* 
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CUSTOMS DFPARTMENi. 

B Orai.. 

Evidence of Mr. A- Raisman, Assistant Collector of Customs* 
Calcutta, recorded at Calcutta on Monday, the 22nd August 1927. 

Diaubach on fca chests ami fittint/ s and on othei aitidcs 

Pmidcnt — With legaid to the rebate on tea chests, we undeistanct 
that no lebate is possible on the fittings and linings oi on the battens 
Mi Baivman — No, because they can’t be identified 
Pi evident — The question ol lebate is leallj confined to the panels 
Mi Batsman — Yes 

Pi evident — Aie theie any cases m 11111011 lebate has been gianted? 

Mi Baisman — Theie has not jet been a case 111 which drawback has- 
been gi anted at Calcutta 

Pi evident — No claim has been put 111 
Mi Baisman — Not as fai as I am awaie 

Picsident — Wlnt is the new of the Customs Depai tmentP Do they 
considei that lebate can be claimed? 

Mi Baisman — Oui 1 lew is that if is possible to maik individual con- 
signments of tea chests at the time of import 111 such a way that they 
could leasonably be identified bj the Customs at the time of expoit For 
that puipose it must be possible to identify a chest as definitely belonging: 
to a ceitam consignment mipoited m a ceitain ship and cleaied 011 a 
ceitain bill ot entiy 

Pi evident — The identification would mean a consideiable expendituie- 
to the nnpoiteis 

Mi Baivman — It means a sjstem of maiking of each consignment and 
it also means that every panel must be mailced instead of as 111 the past 
the lid only 

Picsident — F01 the actual claiming of the rebate would it be necessary 
foi the original impoiters 01 the expoiteis of tea to keep a special staff? 

Mi Baisman — It will be necessary foi them to follow r up the histoiy of 
each ot these consignments so that when a diawback is claimed they will 
be able to put then hands on the import documents Supposing diawdiack 
is being claimed by somebody other than the original nnporteis, there will 
ha\ e to be some connecting link and 1 should think that might easily make 
extia staff necessaiy 111 the offices of agents such as Begg, Dunlop & Co 
Picsident — It would mean a considerable amount of coirespondence 
between the impoiteis, the gaidens and the actual exp 01 teis 
Mr Baisman — A ceitain amount 

T)i Matthai — You say m one part of your letter it might mean a ceitam 
amount of oveitune % 

Mi Baisman — Yes 

Dr Matthai — The cost of that w T ould be borne by the nnporteis 
Mi Baivman — It would, because oveitime pei formed at the lequest of a 
mei chant is not paid foi by Government It lias to be paid for by the 
mei chant 

Pirsident — Would it mean any additional expense 111 the Customs De- 
pai tment 9 

Mr Baivman — I don’t think so 

President — Theie is the possibility, I suppose, of delay m clearing the 
panels when impoited and the possibility of delay m the export of the tea 
when the tea is expm^ccl in the chests, is there not? 
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Mi liaisman — Theie is ceitaimj a possibility of delaj at tlie time of 
-export At tlie time of import it w ould be sufficient meiely to examine one 
oi two chests and see that thev beat the maik which is enteied m the 
invoice ind the import bill ol entry, but at the tune of expoit it would be 
necessaiy to be satisfied that the stack consisted of chests all bearing the 
same maik II they did not, it would mean argument and delay It the 
claim weie not a peifect one, they would not get anything 
Pi evident — That would of course mean additional expense 
Mi Ranman — Yes, waiehouse lent etc 
Pi anient — Theie will be intei est on the capital tied 

Mi Bauman — The\ might piobalilv nms the ship unless thei abandoned 
the claim Thej lose also in that way 

Pnsuhnt — 1 suppose <n en with the gieaiest c.ne tiken to ensuie that 
■claim lor lebate is coriect, there would be a ceitam numbei of cases which 
would fail 

Mi Baivnan — A ceitam peicentage of eveij kind of diawback falls 
tlnough loi some latch or other 

Dr Matthai — What pieciselj do yon mean by a stack? 

Mr Baisman — A stack is sunplj a pile of tea chests awaiting shipment 
They would usualh be stacked in a definite shape 

D? Matthai — How mam tea chests would there be m a stack? 

Mi Bauman — It depends on the size of the shipment 
Th Matthai — There would be dozens 

Mi Bauman — Piobably hundreds .Dozens would be a small shipment 
Dr Motthai — When 5011 aie ox umning them, what jou do is to walk 
round and look at a few chests 


Mi Bar-man — Yes The^ would ha\o been sticked liaphazaid They 
would not June inv oppoitunity to ai range that only the panels beaung the 
correct mark could be seen liom the outside If theie weie any disci epancy 
111 inaiks we should bleak the stack and look at the inside chests In any 
case we ought to do so once 01 twice 111 a hunched times for safety 

Dj Matthai — Supposing foi example 111 one stack you had boxes lmpoit- 
ed undei say half a dozen different consignments 

Mi Batsman — We could not deal with them It would be lmpiacticable 
It would then mean counting the numbei of chests of each different mark 
instead of meieh tiking the whole ol the quantity of shipment It would 
mean, ll theie weie six mniks, finding out how main there weie of each 
maik, getting the impoit documents of each of these consignments and 
writing off so 1111m chests agnnsfc each impoitation That would be practi- 
calh impossible 

D» Matthai — Hoi example ll 1 was expoitmg tea and had a laige 
numbei of these stacks and e\en if J pioduced bcfoie jou the ielo\ant import 
entile-) and all the necessan documental y endence I suppose jou would 
pay “it is quite impossible lor us to look tlnough all these” 

Mi Buisman — We must deal with each shipment as a sepuate item 

D> Matthai — But \ou cannot ielus 0 a poison on the scoie that theie 
is going to he too much woik loi a on 


Mi Batsman — We c in saj that these consignments aie not easily identi- 
fiihie The diiwback ihaptoi begins with the words “when goods aie 
capable of eas-y identification ” We could not call that ease identification 
ft would lie difficult to idenfiiv 


Piesutrnt — Am I conect 111 thinking that if an agent mipoited definite 
consignments ioi a gaiden, that paiticulai gaiden would piobably be able 
to claim a lebate? When an agent imports a certain numbei of tea chests 
meiely to soil and ll he sells 200 heie and 200 theie, then it would be difficult 

Mr Batman — TIie\ will have to have a fanly elaboiate anaugenient if 
thev aie going to he able to claim drawback in such cases 
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Pi esidcnt — With youi experience of the rebate system could you Jiame 
any soit of estimate as to what this rebate would bo woitb to the tea trade? 
May I explain it this way? The duty hemp; 15 pei cent aftei deducting 
expenses and cases m which they fail to identity the goods and so on, what 
nett lebate do uni think expoitei^ will be able to scenic ? 

Mi Bateman —It is oxtiemely difficult to gno you anything, but a very 
1 ougli idea 

President —You deduct l/8th and that would bring it down to about 
13 per cent 

Mi Baisman — Yes 

Pi esidcnt —Out of tho 13 pei cent what would be their nett advantage? 

Mr Batsman — I think if they eased 7{ per cent nltogethei, they would 
be doing pietty well taking into account expenses and the cases in which 
it was not w oi til while putting in a claim oi impossible to put in any 
claim or wheio the claim could not succeed 

Pi esidcnt — Do you think that they would do well? 

Mr Batsman — T think they would do pretty woll if they saved half tho 
duty 

President — You aio acquainted with the lebate system and you know 
how it is worked m other cases 

Mi Itaisman — Yes I have also seen tho difficulties which tho Com- 
panies have expenenced in getting a peifeetly simple method of marking 
put into effect at home by r the suppliers That is one thing on which I base 
my view 

President — ]f Companies nuango that then shipments of panels are 
such that at anv into on a considerable piopoilion of the cases ihev aio 
able to claim the icbntc, would there be anv ndministrntn e difficult^ ? How 
would you legard that 51 

Mi Baisman — It must mean moie uoik It must mean tint the Draw- 
back Officer has got a largo new class of cases to deal with At present tlni 
ofliceis m tho docks tako practically no mtoiest in the shipment of tea 
chests They r will have to take a good deal of interest in shipments under 
claim foi drawback It also means of com so a certain amount of work to 
tho gazetted stair, coi respondcnce and so on and argument about disputed 
claims 


President — What would be youi opinion from the administrative point 
of view legal ding an altoi native scheme which has been explained bv us to 
the Companies and tho Indian Tea Association, viz , that tho import duty 
on the fittings and linings should be maintained, but that tho import duty 
on the panels should bo abolished and in place of that an expoit duty cal 
culated on the tea contont of chests should bo imposed, the shipments of 
tea m Indian chests being exempt from duty? How would that strike you? 
Would it be easier? 

LMr Baisman — It would bo an excellent solution of the problem from 
tho\ admnnsti ativo point of view 

— You would have no difficulty in identifying the Indian tea 

man — I have been examining the question foi tho last few days 
it would be exceedingly ensy r , firstly because tho Indian wood is 
dailcei and secondly because its giam is so much closer than 
l chests Ail officer walking up to a stack ought to ho able to 
whethei it was Indian oi foieign 

— Fiom the administrative point of view that would be a 
>m 

man — Much simplei Wo should probably w ant a documentary 
well 

—Would you want certificates from tho mnnufactmeisP 
man Yes, and the ceitificate from tho shippei 
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Fiesident — And a tiade maik on each panel 

Mr Batsman — That would help 

President — Probably there would be mo difficulty an ariangmg that 

Mr Batsman —I don’t think it would be necessaiy to have one on each 
panel, but of course it would simplify matters if m looking at a stack which- 
ever panel you looked at showed the mark 

President — One difficulty may be put befoie you which occuis to me m 
this connection Supposing such a system is introduced, we will say that 
6 lalchs of boxes of tea aie shipped to England each year m Indian made 
boxes Let us further suppose that the Indian Companies came to an 
airangement with one of the tea chest companies m England under which 
the tea chest compam took back those Indian made boxes at a pi ice and 
then cut down the panels to make smallci boxes foi re-expoit to India, 
then you might have some difficulty 

Mi Batsman — It is intei estmg In any case those panels might be 
entitled to free entry into India under the proviso to section 25 of the Sea 
Customs Act Being goods of Indian manufacture they might he admitted 
without payment of duty it they came back within 3 years after exportation 
and if ownership were unchanged 

President — Even now 

Mr Batsman — Yes 

Dr Matthai Supposing we put it this way an export duty levied on 
tea packed m chests made of non-Indian ply wood, then that difficulty would 
be got ovei 

Mr Batsman — That would not get ovei the difficulty You could go on 
using the same chests moie than once in order to earn the differential 
advantage 

Dr Matthai — If foi example I expoit my tea m an Indian box, I don’t 
tlunlc it wall evei come back 

Mi Batsman — I am veiy doubtful whethei it would It would mean 
that the chests would have to be veiy carefully opened at the other end and 
the tea taken out 

Fiesident — The Yenesta Company have a system by which on letum of 
a used chest to the Company m England, a fixed sum is paid Supposing 
that system was developed — if these boxes were returned, for example, to 
the Venesta Company at so much per chest, then the Company might cut 
down the panels and manufacture the smaller sizes of tea chests and send 
them to India There doesn’t seem to me any real difficulty m this from 
oin point of view, because if such a system is adopted, it would mean prob- 
ably that the Indian tea box owing to the demand for this purpose would 
acquue a slightly highei value than othei chests and the value would he 
leflected probably m the puce of their tea m the sales in India oi in 
England That would mean m effect that their chests would be fetching 
rather a higher puce so that what tiles’- lost m market, they might gam m 
price Admimstiatively you would not be able to do anything 

Mr Batsman — IV hat we could do of course is to keep a note of le- 
impoited Indian tea chests We could attempt to keep m touch with such 
importations and if it were held by Government that tea expoited in those 
le-imported chests should not he given the benefit of the differential expoit 
duty, we might requue a ceitificate from the shipper The ceitificate would 
lun somewhat as follows — 

“Ceitified that these chests aie of Indian manufaetuie having been 
purchased from such and such a mill as per invoice attached, 
and that these have not pieviously been used for the export of 
tea ” 

President — There would also be some safeguard if you require a certi- 
ficate from the manufactuieis m India You know that Companies that 


nianuf actui e tea cliests Mould not give a certificate in tlie case of second- 
hand chests If 3 ou insisted on tliat certificate, it Mould be possible, if it 
weie found necessary, to pi event le-miported Indian cliests having the ad- 
vantage of piefeiential lebate 

Mr Batsman — That is why T suggested a documentary criterion as well 
ns the obvious visual cuterion of the wood If we have a documentary 
system that weulcl dispose of the difficulty, as I think we should have 

Dr Mat that — A little difficulty of this kind might anse Have you 
had any expenence of rubbei chests? 

Mr Itanmar — Peisonally I have not 

Dr Matthat — "We are told that the rubber chests are practically of the 
same dimensions as tea chests, viz , 19 x 19 x 24 Suppose for example tea 
•chests are impoited for packing rubber, under this system they would come 
m hee, because it would be veiy difficult to distinguish 

M> Batsman — We must not distinguish, m any case If it is exactly the 
same article, we cannot differentiate against it on the giound that it is 
imported for packing rubber 

Dr Matthat — They also escape the export duty, because there is no ex- 
ipoit duty on rubbei There Mould be an export duty on tea, so that you 
might find lubber chests are going to get an advantage out of this which 
'they don’t necessarily deserve 

Mi Batsman — There is no great liaim m a local industry getting its 
matenals free 

Dt Matthat — The impoited lubbei chests would be in a moie advantage- 
ous position than they are now, because they escape the impoit duty and 
escape the expoit duty 

Mi Batsman — It is a fair encouragement to an Indian mdustiy 

Dt Matthat — What Indian mdustiy? Do you mean the rubber indus- 
try? 

Mi Batsman — Yes 

Pi esidcnt — On the otliei hand the lubber chests presumably being the 
same as tea chests except that they have not got the lining would also be able 
to obtain the drawback 

Mr Batsman — Yes, they would be able to obtain the diawback if they 
went m for a system of maikmg 

Pi esidcnt — Tf tlieiefore they weie admitted free, they would be obtain- 
ing only a nett advantage of about 2 pei cent 

Mr Batsman — Yes, that is tiue 

Pi estdent — Going back to the import duty on panels, another point which 
occurs to me m regaid to the difficulties which would present themselves by 
an import duty is this Let us suppose that we find that m regard to rubber 
boxes, opium chests and panels foi furniture or houses, the prices of impoit- 
ed articles are such that the Indian industry can compete, obviously m 
such a case it would be undesirable to buiden the consumer with an addi- 
tional duty foi no pui pose Supposing foi that leason Me unshed to exempt 
such ai tides horn any mciease m the import duty — this is on the supposi- 
tion that we find it necessary to protect the Indian tea chest industry and 
supposing we maintained the duty of 35 per cent on ply boaids and mcieased 
the duty to 25 pei cent on tea chests, it would then be possible foi the ply 
boaids to be imported at a lower dut 3 and cut up into the proper sizes and 
made into tea chests The Venesta, Limited, have already got a factory out 
heie lor^ making lead linings and fittings and it would not be necessary to 
make any very great extensions m order to enable them to cut the ply 
boaids into proper sizes That would piesent some difficulty m the 
Oustoms 

Mr Batsman — We could not lemedy a situation like that 

President — You had a similar situation m regaid to matches 

Mr Batsman — Yes. 



345 


President — That 1 undei stand the Customs Department found it utterly 
impossible to cope with 

Mr Itaisman — Quite so 

President — And an amendment of the tanff was found necessary, m 
oidei to put a duty on splints 

Mi Itaisman — Yes 

Pie&ident — In this particular ca«e no amendment of the tanff v ould he 
desnable because any amendment of the tariff uould mean an increased duty 
on articles which it was not leally r.ecessaiy to piotect Do you think that 
that is a leal difficulty? 

Mi Haiima i —That eeitamly is a leal difficulty It is a senous objec- 
tion against subjecting the ply u ood panels foi tea chests to a lnghei duty 
than othei kinds of ai tides out of u Inch such panels could be made In 
fact, it would piobably mean that the cutting of the panels into sizes uould 
simply be tianstened to India to a gieat extent There is only this about 
it that the tea industiy seems to like to be veiy completely spoon fed m the 
mattei of tea chests I am judging from the fact that they nnpoit then 
chests absolutely completely rendv ei en to the number of nails All these 
things aie put m a packet and sent, so that eien the most ignorant mistn 
can put them together Judging from that, they might be prepaied to. 
stand a ceitam amount of loss latliei than be put to any moie trouble m 
assembling 

Pi esident — It uould give any manufactuiei staitmg out lieie a veiy 
gieat advantage If he ueie to import ply boaids and cut them into pioper 
lengths of tea chests, he uould have a very gieat advantage ovei the local 
manufactm ei 

Mr Bauman — Yes 

President — Tt would be almost hound to oceui 

Mr Itaisman — Yes 

Dr Matthai — They could do it at Kamarhatti 

Mr Batsman — They would cut the panels and make them into the same 
paicels as they now nnpoit 

Presiden t — TJ e might even save a little on packing 

Mi Bauman — Yes, that ceitainlv is a senous objection to putting a 
lnghei duty oil ply wood tea chests 

Dr Matthai — If for any leason the legislatuie 01 the Government of 
India thought that the scheme could not be accepted and wo had to resort 
to a lnghei nnpoit duty, then necessanlv theie must he a suitable amendment 
to section 42 of the Sea Customs Act Can >ou make any suggestion as to*the 
sort of amendment which might be lequired? We have been looking 
into this question It looks to me that the diffeience between our provision 
about drawback and the coi responding provision in the United Kingdom is 
that then drawback arises only where the aiticle has not been used m 
Gieat Britain and Noith Ii eland 

Mr Batsman — That is logical 

Dr Matthai — We make no reference to the use or consumption 

Mr Batsman — The only thing of that nature is the pxovision that the 
article expoz ted shall not be of less value than the diawback claimed on it, 
so that it does put a ceitam limit on the use 

President — On the other hand m the United Kingdom, an article which 
comes in as a raw material and is "used m the manufacture of another article 
may earn a diawback 

Dr Matthai — Foi that soit of thing, they would get a drawback 

Pi esident — In India if it has changed m foim, it is not able to obtain 
a diawback 

Mr Batsman — Probably the mam puipose of the diawback in India 
is to enable Indian firms to compete m other eastern maikets by re-export- 
ing Euiopean goods For instance, a Calcutta firm can quote m Colombo 
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I)i Matthai — Do you mean ilie ic- export trade? 

Mi Batsman —Yes, that is the object of that section m India. 

P> evident — In regard to the tea chests if ve definitely introduced a clause 
piohibitmg the obtaining of a rebate on 1 e-export, that would be contrary 
to the puipose oi the Act 

Mr Batsman — It would be contraij to the general policy as fai as one 
can guess it horn the diawback sections 

Piesident — We aie told m Madras Messis Pairy and Company import 
tinplates which they make into tins and fill them mth sweets and re-expoit 
them and they get a rebate on the tmplate so that it might give rise to 
complications m that wav 

Mt Batsman — I am suipused that they get a diawback 

T)i Mattliai — The\ appaientlj do get it On fittings and linings some 
tunes they have been able to get a diawback Hon they do it, I do not know 

Mr Batsman — With legal d to the question of how the drawback on tea 
chests could be made impossible Section 49 of the Sea Customs Act 
leads — 

“ The Governor General m Council may fiom time to time, by noti- 
fication m the Gazette of India, — 

(a) declai e v hat goods shall, foi the pui pose of this Cliaptei 
be deemed to be capable of being easily identified , and 

If the Government issued a notification including all the articles on which 
at present diawback is given but not including tea chests and it that notifi- 
cation staited off “The lollowmg articles only shall be deemed to be capable 
of easy identification ”, then drawback on tea chests would not be admissible 
At present there is no such notification We use oui own discretion as to 
what is capable of being easily identified 

l)i Mattliai — That is a course which Government could adopt without 
amending the Act 
Mt Batsman — Yes 

Dr Mattliai — That could be doue under the Act as it stands 
Mr Batsman — I think so 

Ih Matthai — In that case the drawback is disallowed entuely on the 
question of difficulty m identification 
Mr Batsman — Yes 

President — You say that m certain cases there would be no difficulty in 
identification 

Mr Batsman — If a fauly elaborate scheme is adopted by the importers, 
there would not be any insuperable difficulty 

President — Tlieiefore if the Customs took that view and Government 
were to issue a notification, it might give rise to consideiable dissatisfaction 
Mr Batsman — Yes 

Dr Matthai — It would be resorting to a legal fiction 

President — The bond fides of Lire Government might be challenged on 
a point of that sort 

Mr Batsman — Yes, still it might be analogous to a decision as to whether 
a mattei belongs to a leserved or tiansferred subject m a province The 
decision is only called foi when a dispute has arisen It means that aigu- 
nients are possible on both sides But the Govemoi solves the difficulty bj 
declai mg that it should be one or the othei 

President — In this case there is no dispute because the Customs Depait- 
ment say “ These are the conditions and if you fulfil them, you will get a 
lebate ” 



347 


Mo Batsman So fai I have not seen a claim completely established 
But I must admit that with a little experience the shippers will piobably be 
able to establish then claims 

Di Matthai Suppose we wanted to amend the Act in oidei to enable 
Government, apart from the question of identification, to disallow drawback 
in cases like this, is there any general category under which you can bi mg it s 

Mi Batsman — By amending the Act? 

Di Matthai — I was thinking of it this way When the tea is packed 
m India m the chest, the tea chest is consumed or used m India The use 
of a tea chest is foi packing tea When the packing is done m India, the 
consumption has taken place m Indu and if you say that a drawback is not 
allowed in cases where the article has been used or consumed in India, then 
tea chests in which tea is packed for expoit will not be entitled to a diaw- 
back 

Mo Batsman — That would lequire a revision of the whole policy 

Dr Matthai — It would raise a big question 

Mr Batsman — Yes Supposing the only object was to find a simple 
machinery tor excluding tea chests from the drawback question, section 49 
(b) could be used with a slight alteration The section runs as follows — 

“ The Governoi General m Council may from time to time, by notifi- 
cation in the Gazette of India, — 

(o) 

(h) prohibit the payment of diawback upon the 1 e-expoi tation 
of goods (01 any specified goods or class of goods) to any 
specified foieign port ” 

It is only necessary to put ‘ 01 ’ befoie ‘to any specified foieign poit’ At 
present such a notification must include a specification of the foreign port 
The object of the second clause at present is that if we don’t feel satisfied 
about the Customs arrangements of some foreign port — -say a Poituguese or 
Fiench port in India — suppose we feel that the goods expoited might leak 
back into India, then the Government might say that that port would not 
be regarded as a foreign port for the purpose of drawback 

President. — What was your suggestion? 

Mo Batsman — My suggestion is the addition of a word ‘ 01 ’ before ‘to 
any foieign port ’ in clause ( b ) of section 49 

Poesident . — All these chests aie going to Great Biitam 

Mo Batsman — What I mean is this If my suggestion is accepted Gov- 
ernment would have tw r o options They can either exclude a port for draw- 
back puiposes (or a paiticulai class of goods going to that port) oi a parti- 
culai class of goods without any reference to any port At present they 

must exclude a certain class of goods going to a ceitam port, 'whereas with 

a very slight amendment they can exclude any class of goods going to any 
foreign port 

Dr Matthai. — Of couise the onlj point is that the legislatuie may be 

latliei jealous of giving Government such a wide powei It would how- 

ever be a neat way of amending the Act 

Mr Batsman — It would be a simple method 

It would be simplei puiely fiom the legislative point of view but theie 
is a question of punciple involved It is definitely giving Government a 
power which at present they do not possess At present they can exclude an 
aiticle on the giound that it is not easily identified whereas on such an 
amendment being adopted, they can arbitianly exclude any class of goods 

Poesident — Don’t you think that theie would be senous objection fiom 
the commercial community 

Mr Batsman — I don’t think theie wrnuld, if it can be shewn that the 
possession of such powcis is necessary if the piotective policy is to be imple- 
mented 
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President — It is moxe a question ol pi otection 

Mi Katsman — Yes 

Piesidcnt — Would it not be bettei to put in some clause disallowing re- 
bates on all protected articles 

Mi Kaisman — That would leally be a logical way of tackling it It 
-is a question winch may anse in connection with othei protective duties 
either now 01 in futuie 

JJi Matthai --Not necessanly, them would be vanous classes of protected 
articles upon which we could allow a 1 abate without mjuiiiig the protected 
mdusti j 

Mi Katsman — The piesent position will always allow Eidia to be used 
as a depot foi the inaiketing of foieign goods wheieas if the di aw back on 
goods liable to piotective duties weie geneially piolubited it would not pay 
to use India as a depot loi that land of thing 

J)i Matthai — If tlieie is a piotected mdustiy m India which is stuving 
to captuie the home maiket and a considerable amount of piotected goods 
comes in not in use m the countij but simply foi expoit, tlieie is no 
point in disallowing the diaw r back 

Mi Katsman --The impoitei would always have the option ot selling the 
aiticle in the country 

Di Mai tlun — If he does not do it and if he can establish identification? 

Mi Kaisman — Yes, then he can 1 e-slnp it to anothei maiket 

Di. Matthai — If it came to amendment of the Act, youi solution w r ould 
be easily the best I think 

Piesidcnt — It is possible there might be a peifectly legitimate trade in 
le-expoit ot tea chests At any rate our present information is that where- 
as tea chests cell m Calcutta at appioximately Its 3 , they sell at a con 
sideiably higliei price, allowing for the fact that tlieie is not duty, at 
Ceylon 

Mr Kaisman — That may be so 

Piesident — It might be woith while foi a film m Calcutta to 1 e-export 
then boxes to Ceylon and get a lebate of the dut\ So that if we pi evented 
a lebate in all cases, it would latliei be an obstacle to trade, wmuld it not? 

Mr Kaisman — It would pioduce a ceitam amount of obstiuction to 
trade which you do not wish at piesent to impose or wdnch you do not con- 
template 

Dr Matthai —Is tlieie any othei analogous case that you can think of? 
We were talking about the case of tins m Madias, is tlieie any other analog 
ous case of that land? What about sugar? 

Mi Kaisman — Sugar is expoited m bags but of couise the main trade 
m sugar is inward There aie ceitam ai tides which aie marketed m con- 
tainers wheie the containers aie woith a good deal moie than the contents, 
such as a cylinder containing compiessed gas The existing legal position 
would make that trade impossible It means that eveiy time the gas came 
to India and the cylmdei went back, they would lose l/ 8 th of the duty on the 
cylinder, so by executive mstiuction, I think the Government of India have 
allowed those cylinders to be re-impoited fiee of duty after fiist importation 
provided that tliey are always identified at the tune of expoit and impoit 
They beai an identification numbei That is really a case where Government 
has gone fuither than allowing a diawback It is leally tantamount to 
allowing a di awbaek of the total duty at the time of export It is a case 
which if anything, stiengthens the ten industry’s claim to have their boxes 
impoited fiee 

Dr Matthai — That sort of executive instruction is inconsistent with the 
Act is it not? 

Mr Kaisman — I think that at the present tune the exemption is by a 
form of executive instruction but I believe it will shortly be bi ought under 
section 23 which gives the Goi ei noi General m Council powei to exempt any 
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goods impoited into or exported fiom British India fiom the whole oi any 
part of export or import duty leviable on such goods Government m such a 
case could exempt certain containers on which the duty had once been paid 
from being assessed to duty again on subsequent impoitation It is not 
really a very helpful case, but tins is the only kind of case I can think of at 
the moment 

President — Is there not a consideiable quantity of export of ghee? Is 
that not sent m tin containers ? 

Mr Batsman — Yes, similar to lcei osme tins 

Piesident — Is a rebate allowed on that? 

Mr Batsman — Not to my knowledge 

President — But the case would, I think, be analogous to a eeitam extent 
to Pally’s sweets, would it not? 

Mr Batsman — Yes, but I do not admit that that is a legitimate kind of 
-drawback It may have been allowed as a lesult of an appeal to the Madias 
Boaid of Revenue, w r ho used to be the Chief Customs-authority theie For- 
meily the local Boards of Revenue weie the Chief Customs-authoiity and 
they often gave rulings 

President — But still the lulmg is theie? 

Mi Batsman — It may be in force because Government may not have 
troubled to level se it But it is against the plain meaning of the drawback 
sections of the Act because obviously it is not possible to identify tin-plate 
which is made up into contameis with any paiticnlai lot of tin-plate which 
was pienously impoited, that is obviously impossible 

Di Matthai On this question of landing charges that you have aruved 
at, I suppose m all cases you apply l per cent ? 

Mr Batsman — Yes, except in the case of piece goods 

Dr Matthai — In all other cases you simply take l per cent on the c 1 f ? 

Mr Batsman — Yes That is based on our experience of the average pro- 
poition of port charges here to the value of the consignments imported 
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Collector of Customs, Chittagong, 


Letter No 1700 , dated the 5th August 1927 

1 have the honoui to lefei to yom lettei No 659, dated the 2nd August 
7927 

2 The mfoimation lequned is as follows — 

(i) Panels, fittings ind linings foi tea chests aie geneiallj nnpoited pack- 
ed togethei m one package, but occasionally these aie sepaiately packed 

( n ) It has been agieed to giant di aw back of duty on tea chest panels, 
being the visible parts of made up tea chests, if the marks and numbeis 
stamped on them w r lien nnpoited aie sufficient foi purposes of identification 
at the tune of shixnnent out of India The general conditions to be followed 
before identification can be legal ded as established by this Department will 
be found in the enclosed copj of the Standing Older of this Custom House 
on the subject Fittings and linings not being visible parts of the made 
up tea chests cannot be identified and hence di awback is inadmissible on 
these 

Befoie di aw back can be gi anted it wnll be necessaiy for a Customs Officei 
to examine the numbeis, etc , on each panel of a tea chest being exported 
This involves a deal of extia tiouble foi the Department not generally met 
with m otliei cases of di aw back Theie should be no other extraordinary 
adnumsti ative difficulty 

(hi) Theie should be no admmistiative difficulty if a general exemption 
from duty is gi anted for casein, teme plate oi other metal fittings and lead 
oi aluminium linings But if the exemption is only to be m favour of 
cextain companies it is not impossible that othei films may also import the 
same goods thiough the favoured companies To guard against such a possi- 
bility a pioceduie may have to he introduced involving moie work and 
i esponsibility foi this Depaitment It is not known on what condition a 
lefund of duty will be gi anted but any conditional refund is to be depre- 
cated as it will mean much clencal Inborn for this Depaitment 

(iv) It is not known whethei casein is impoited foi use by any othei 
industiy except the ply w r ood and tea chest mdustiy and theie aie no records 
m this Custom House of the impoitation of this commodity at this port 


Enclosui e 


Drawback of duty on Tea Chest Panels 


The following pioceduie shall be adopted m granting drawback of duty 
claimed on tea chests — 

Payment of duty should be pioved and not meiely mfeiied and the tea 
chest panels must be identified against a paiticular consignment covered by 
a particulai bill of entiy Di aw back will only be paid on panels and veneeis 
being paits of a tea chest winch are visible and identifiable Identification 
will only be legal ded as having been established if the consignments aie 
stamped by the manufactuieis with a distinguishing maik such as, say, 27/1 
upwaids (this signifies the yeai m lespect of which the tea chest panels are 
being nnpoited and will appeal on the bill of entry) In the case of laige 
companies owning a numbei of factones, foi instance, the Consolidated Tea 
and Lands Compam Limited, the Customs lequirements will be satisfied 
if the nnpoited panels oi leneei beais the maik “ C T and L Co , Ltd /’ 

with a fuithei identifying maik , -7 (ycni of nnpoifc) Similai- 

J (fust con sum iri eat m that j cu) 

ly, m the case of Agency Houses winch nupoit their requnements as a wliole, 
and distribute these according to the needs of their different gardens, it will 
suffice if the initials of the paiticulai agencj firm, the year of impoit, and 
the numbei of the consignment m that year be maiked cleaily on the imported 
panel oi veneei, eg, B D 27/1 and so on aecoidnig to the number of con- 
signments nnpoited Unless the panels oi leneeis impoited undei one hill 
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of entry bear a distinctive mark 01 nnmbei not to be found on panels and 
veneers imported at the same tune undei anotliei bill of enti \ identification 
cannot be said to have been established against that paiticulai bill of entij 
and importation 

The value of the paits of the tea chest panels 01 veneeis foi which diaw- 
back of duty is claimed should be shown sepaiately m the invoices eovenng 
the consignment at the time of impoi t and the same must be included in the 
bill of entry Full paiticulai s of the numbei, date, etc , of the bill of entry 
must be furnished and the lelative invoices, etc , submitted at the time of 
shipment Where 111016 than one invoice lelates to a consignment eleaied 
undei one bill of entry paiticulai s of the diffeient invoices aie lequned to 
be shown on the lelative bill of entiy to facilitate identification 

Identification will be earned out at the Jetties at the time of shipment 
and it will be necessaiy foi the whole consignment to be tendeied on expoit 
foi inspection by the officei supcnising the paiticulai shipment Diffeient 
lots should not be mixed but tendeied sepaiately for inspection In the case 
of goods impoi ted at Calcutta foi which di aw back of duty is claimed at 
tins poit expoiteis must give at least 3 weeks’ notice of the intended ship- 
ment 111 01 del that the original bill of entiy may be obtained from Calcutta 
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Collector of Customs, Madras. 

Lettei dated the 10th Avgust 1927 

1 have the honom to acknowledge the i eceipt of a our letter No 639,. 
dated the 27th .Inly 1927, and to iepl\ as follows — 

Panels, fittings and linings aie impoited sepaiately as well as packed 
togethei m the same case 

2 Diawback is allowed on panels piovided that at the tune of import 
each panel beais, m addition to the shipping mailcs, the indent No and 
date foi pm poses of identification at the time of le-expoit It is not the 
pi actice to giant diawback on fittings and linings because they cannot be 
identified at the tune of le-expoit I undei stand, lioweiei, that diaubaqk 
has been gi anted on these ai tides also m a few instances owing to an over- 
sight 

3 The exemption of the ai tides mentioned m point 3 of your lettei would 
involve no adnnnisti ative difficulty pi ovule d i pi opei safeguaid is devised 
to ensuie that they will not be used foi anv puipose other than the manu- 
facture of tea chests, but the giant of drawback would not be possible ow mg 
to the difficulty of identifying these m tides at the time of le-expoit 

4 Theie have been no impoits of “ Casein ” at this poit 
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Central Board of Revenue, Simla. 

Letter dated the 10th August 1927 

I am directed to foiwird lieiew ltli a copy of the conespondence asked tor 
in yom lettei No 668 dated the 4th August 1927 

■Cop\ of letter No R 0 R 1797/25/Ar , datfd the 10th August 1925, from 
thk Controllfr or Customs, Madras, to the Secretary, Central Board 
of Reafxue 

Dtaicbacl -goods uhich have vndeigone a pioiess of manvfactm e m India — 

tea chests 

1 have the honoiu to state that T have leceived an enqimy fiom a local 
firm lepiesenting one of the tea estates, as to wlietliei diawback of duty can 
he allowed on tea chests impoited m sections and le-expoited as chests full 
<of tea 

2 I indicated to them that di an back Mould piohahlv not be admissible 
•owing to the difficulty of identification and also intimated that the fact that 
the goods undeiwent to some small extent a piocess of manufacluie in India 
would lendei identification moie difficult 

3 The firm now point out that the chests aie made especially for them 
suid believe that it would be quite feasible to stamp each individual plank 
batten and lining with a distinguishing mark 

4 Undei the oideis of the Local Boaicl of Revenue (the then Chief Customs 
authoi lty) Messis Panv <fc Co aie allowed drawback on tins imported 
“knocked down” and re-expoited full of sweets after haling been assembled 
in India 

5 If the film aie willing to stamp each item with the indent serial number 
winch would enable us to connect any chest with its indent m\oice and bill 
•of entiy, I am of the opinion that we can hardly lefuse to allow diaw’back on 
the giounds of our inability to identify the goods — the value of the nails 
included in the cost oi the consignments would be so small that Government 
would, I feel suie, wan e absolute identification m their case 

6 I may add that I have iscei tamed flora Calcutta that the case has not 
ansen tlieie hut that the Collectoi agrees with me that diawback might be 
allowed oil the expoited tea chests m the circumstances mentioned above 

7 Fiom the all India figuies foi 1924-25 I see that the value of the tea 
chests impoited m a yeai is about 93 lakhs so that if diawback is allowed m 
the case undei lefeience and becomes geneial to all impoiteis a sum of about 
12 lakhs of rupees is involved Consequently before giving a final leply to the 
applicants T request the oideis of the Bond in the mattei 

Copy of letter D Dis No 903-Ccs / 25, dated the 23rd September 1925, 
from the Under Secretary to the Government of India, Finance 
Department (Ci-ntral Rtvenufs), ro thf Collfctor of Customs, 
Madras 

Drawbacl-goods which haic undei gone a process of manvfactwe m India— 

tea chests 

Youi lettei No R 0 R 1797/25/ Ap , dated the 10th August 1925 

With lefeience to the lettei quoted above, I am directed to say' that if tlia 
•claim to diawback can be satisfied m accordance with the oidmaiy provisions 
of Chaptei YT of the Sea Customs Act it must be admitted The Govern- 
ment of India aie, howevei , not willing to authorize any special concession 
for allowing drawback of dutv on tea chests oi paits of tea chests that cannot 
be satisfactorily identified 



The Kivers Steam Navigation Company, Limited, and India General 
Nav gation and Railway Company, Limited. 

(1) Leitei No 662, dated the 2nd August 1927, fsom the Tariff Board to 
Mesb is the liives s Steam Navigation Gompansj, Limited , and the India 
Gcneial Navigation and Railway Company, Limited 

1 am chiected to state that the Tauff Boaid is about to commence an 
enqun j into the question of protection for the ply wood and tea chest 
mdustiy m India and m this connection would he giateful if you would 
kindly supply a statement showing the current lates of freight by youi 
mei steameis cliaiged for the conveyance of tea chests — 

(a) Fi om Calcutta to the moi e important centres of discharge m Assam. 
(h) Fiom Dibrugarh to the vanous centies to which the chests manu- 
factuied by the Assam Saw Mills and Timber Company, Limited, 
aie shipped 


(2) Letter dated 12th August 1927 fsom the Rives s Steam Navigation Com- 
pany, Limited, and India General Navigation and Railway Gompansj, 
Li mited 

We have the lionoui to send herewith a list of lates foi Acme and Venesta 
Tea chests and Tea sliooks fiom Calcutta to stations seivmg tea gardens on 
oui Assam service as veil as the lates foi tea shooks manufactured by the 
Assam Saw Mills and Timhei Company, Limited, fiom Dibiugarh to stations 
seivmg tea gaidens on oui Assam service 

Fnclonue 


Lid of i ates fro Acme and Venesta tea chests and tea shoots 


From: Calcutta 


From Dibrugahh 


Despatch 

service 


Direct seivice 


Tea shoots 


Stations 


Acme and 
Venesta 
tea chests 
and tea 
shooks 


Acme and 
Venesta 
tea chests 


Tea 

shooks 


Despatch Unect 
seivice seivice 


Pei md 
Rs a p 


Pei md 
Rs a P 


Pei md 
Rs a p 


Pei md 

i'S A P 


Pei md 
Rs a p 


Dhubn 

Ammgaon 

Gauliati 

Khaiupatia 

Sealmeti 

Singughat 

Dhmg Road Ghat 

Tezpui 

Stlghat 


0 11 8 
0 12 10 
] 0 3 

0 12 10 
0 12 10 
0 12 10 
0 12 10 
0 12 10 
0 12 10 


0 6 3 
0 7 -S 
0 7 3 
0 7 3 
0 7 3 
0 7 10 
0 I 10 
0 7 10 
0 7 10 


0 6 3 
0 8 5 
0 8 5 
0 8 5 
0 8 5 
0 9 1 
0 9 1 
0 9 1 
0 9 1 


0 15 2 
0 12 5 
0 12 3 
0 11 6 
0 116 
0 10 1 
0 10 1 
0 8 7 
0 8 2 


0 15 2 
0 12 5 
0 j2 3 
0 11 6 
0 13 6 

0 10 1 
0 10 1 
0 8 7 
0 8 2 
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List of rates for Acme and Venesta tea chests and tea shoolts — contd. 


From Calcctta 


From 1 ibrugarh 


Stations 


Despatch: 

seivice 


Dnect seivice 


Ter shooks 


Acme and 
Vt ncsta 
tea chests 
and tea 
shooks 


Acme and 
Yenesta 
tea chest- 


Tea 

shooks 


Desiiatch 

service 


Duect 

seivice 


Per md 
Rs a v 


Pei md 
Rs a p 


Per md 
Rs \ p 


Pei md 
Rs A p 


Pei md 
Rs a P 


Bislmath 

Kathanibaughat 

Behalimukh 

Gaminghat 

Dhaosi nnukh 

Suban-ii'imikh 

Nignting . 

Kakilamukh 

Dikhumukh 

Dcs-ingmukh 

Dehnunnukh 

Dibiugaih 


0 13 10 
0 13 10 
0 13 10 
0 13 10 
0 13 10 
0 13 10 
0 13 10 
0 14 1 
0 14 5 
0 15 4 
0 15 4 
Olo 4 


0 8 5 
0 8 5 
0 8 5 
0 8 9 
0 8 9 
0 8 9 
0 8 9 
0 9 5 
0 9 8 
0 10 8 
0 10 8 
0 10 8 


0 9 8 
0 9 8 
0 9 8 
0 10 0 
0 10 0 
0 In 0 
0 10 0 
0 10 8 
0 10 11 
0 11 11 
0 11 11 
0 11 11 


0 7 5 
0 6 9 
0 6 9 
0 6 6 
0 6 1 
0 6 1 
0 5 2 
0 4 7 
0 8 2 
0 3 2 
0 3 3 


0 7 5 
0 6 9 
0 6 9 
0 6 6 
0 6 1 
0 6 1 
0 5 2 
0 4 7 
0 3 2 
0 3 2 
0 3 2 


(3) Lcttei No 703, dated the 15th August 1927, fiom the Secretaiy, Tariff 
Board, to the Rivers Steam Navigation Company, Limited, and the India 
Geneial Navigation and Railway Company, Limited 


In continuation of my Iettei No 622 dated the 2nd August 1927, I am 
now diieeted to ask if you would kindly mfoini the Tanlf Boaid as to the 
total quantities of tea shipped by youi steameis fiom the Dibrugaih and 
Tezpui Ghats dui mg the 1925-26 season 


(4) Lcttei No 1004, dated the 17th -Luguit 1927 fiom the Rivets Steam 
Navigation Company, Limited, and India Geneial Navigation and Railway 
Company, Limited 

With leference to youi Iettei No 703 of loth instant, we beg to give 
below the figures asked foi — 

Total Tea Tiaffic Season 1925-26 


Fiom Dibiugaih 
From Tezpui 


Maunds 

387,762 

153,077 
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Chamber of Commerce, Calicut. 

Telcgiam daied 82nd August 1927 

Tins Chamber enters strong protest against request of Indian box making 
■concerns for protection During war these concerns bad every opportunity 
to capture local market but quality of goods prevented expansion of sales 
since when quality has not materially impioved The suggested protec- 
tion vould penalise tea gi overs heavily m competition with other producing 
xountries especially consideimg the heavy taxation already borne by tea m 
India This Chamber is f either of opinion that the present system of 
levying impoit duty on tea chests and making subsequent refund on re-export 
as cumbeisome and wasteful of time of both customs staff and merchants and 
■consuleis that the impoit dutv should be abolished 
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Cochin Chamber o£ Commerce. 

Telegram dated 12th September 1927. 

Cochin Chamber of Commerce desires associate itself with the protects* 
entered by Calicut Chamber and by United Planteis Association against 
protective duty on ply wood and for reasons stated by them considers present, 
duty should be abolished 
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